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ABSTRACT 
 
The purpose of this report is to provide members with an update on the work of 
Internal Audit and Control and to highlight any significant matters arising. 
 

1. RECOMMENDATION 
 
The Joint Committee is asked to note the contents of this report. 

 
2. INTRODUCTION 

 
Report No JC 13/2007 submitted to the Joint Committee on the 11th June 2007 
provided a summary of the work of Internal Audit during 2006/07 and gave an outline 
of the areas that Internal Audit and Control would be focussing on in 2007/08. Report 
no JC26/2007 submitted to the Joint Committee on 20 August 2007 provided an 
update of work carried out to that date and this report provides a further update. 
 

3. INFORMATION 
 
Major areas of Internal Audit and Control in the period since August have been as 
follows:- 
 

 EXTERNAL AUDIT LIAISON 
 
The External Auditors have completed their audit of the Annual Accounts for 
2006/07. Their Annual Report is included as report no. JC 37/2007 on the Agenda. 
Once again Tayside Contracts was issued with an unqualified audit certificate. 
 
The Report did point out some areas of concern, for which action plans have been 
agreed and these are being followed up. 
 
We continue to follow up points raised by all External Audit reports to ensure that the 
points raised and the recommendations made are actioned. 
 

 STORES CONTROL 
 
We continue to carry out random and unannounced stock checks in all locations. The 
results continue to be highly satisfactory with an accuracy rate of over 98% on all of 
these checks. 
 



The levels of stock holding are also monitored to ensure stock levels are reasonable 
for operational use and that cash flow is not unduly affected. 
 
An exercise is ongoing to identify all obsolete or non-moving stock. It is then 
proposed to use the Disposal Services Agency to dispose of this stock. The Disposal 
Services Agency is a branch of the Ministry of Defence which specializes in the 
disposal of surplus public sector materials. Our surplus materials will be transferred 
to the DSA who will endeavour to dispose of them through their channels with any 
proceeds less commission returned to ourselves. Although it is recognised that the 
surplus stock will not recover its original purchase price, it is considered that this is a 
potential opportunity to generate value from obsolete stock worthy of further 
investigation. We will keep the Joint Committee fully up to date on this process when 
more details are known. 
 

 VEHICLES AND PLANT 
 
Tayside Contracts holds two data bases which list the vehicles and plant held. One is 
held by the Transport Division, the other is held within the Fleet Management Module 
of the Integra Financial Management system. 
 
Work has begun to reconcile these two data bases and to compare them with 
vehicles “on the ground” so that we may satisfy ourselves that the data we hold is 
accurate and complete. 
 
A survey of all vehicles held has been carried out in the East Area (i.e. Dundee, 
Arbroath and Forfar depots) during the operatives October holiday week and the 
result are now being compared with the data bases. 
 
Because of the upheaval caused by the move from Craigiehaugh to Ruthvenfield 
depot during the October holiday it has not yet been practical to carry out a survey of 
vehicles held in the West Area depots. It is intended to carry out this survey during 
the spring holiday week. 
 
The results of these surveys and the reconciliation with the data bases will form a 
major part of the computerized Fixed Asset Register which forms part of the Integra 
Financial Management system. 
 

 JOB COSTING AND BILLING 
 
An exercise has been carried out examining all construction jobs raised during 
2006/07 which have not yet reached their final billing stage and are not yet in profit. 
The aim of this review is to ensure that all income due to Tayside Contracts is billed 
timeously. 
 
Discussions are ongoing with the Works Managers to identify any further bills to be 
raised, or where no further income is due to identify problem areas so that risks may 
be minimised in the future. 
 
 
 
 



4. DIVERSITY AND EQUALITY IMPLICATIONS 
 
There are no specific diversity or equality implications relating to the contents of this 
report. 
 

5. FINANCIAL IMPLICATIONS 
 
The costs associated with Internal Audit activity have been included in the 2007/08 
revenue budget approved by the Joint Committee on 19 March 2007. 
 

6. CONSULTATION 
 
The Clerk and Proper Officer of the Joint Committee have been consulted on the 
preparation of this report. 
 

7. CONCLUSIONS 
 
The work carried out continues to give confidence that the necessary controls are in 
place and, where weaknesses are identified, that appropriate remedial action is 
taken so that the Joint Committee can have confidence in the underlying systems of 
financial control and in the financial service provided. 
  
In the coming year Internal Audit will continue to carry out investigations as laid out in 
the approved Risk Assessment Plan. 
 
These will include:- 
 

• Payroll 
• Banking Arrangements 
• Budget Monitoring 
• Partnering Arrangements 
• Corporate Governance 

 
Time will also be made available to cover any other investigations or reviews that may 
arise. 
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BACKGROUND PAPERS 
 
No background papers were relied on in preparing this report. 
 

   


