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Report No JC 23/2007   
 

TAYSIDE CONTRACTS JOINT COMMITTEE – 20 AUGUST 2007 
 

Report by the Managing Director  
  
Subject:  ANNUAL HEALTH AND SAFETY REPORT  
 
 
ABSTRACT 
 
Tayside Contracts continues to actively address its responsibilities as an employer to 
provide a healthy and safe working environment for all its employees. In addition, the 
organisation remains committed to the promotion of proactive health and safety 
management by creating a positive culture which secures involvement and 
participation at all levels. This report details activities undertaken in financial year 
2006/07 and the plans for financial year 2007/08. 
 
 
 
1. RECOMMENDATION 
 

It is recommended that the Joint Committee: 
  

1. note the health and safety activities undertaken in 2006/07. 
 

2. approve the aims and objectives for 2007/08. 
 
2. BACKGROUND 
 

Tayside Contracts is committed to managing health and safety in order to effectively 
control risks and prevent harm to people and to invest time, money and resources to 
ensure issues are addressed and objectives achieved.    Reference is made to report 
number JC 18/2006 approved by the Joint Committee on 8 May 2006 which 
highlighted the activities undertaken in 2005/06 and the plans for 2006/07. 

 
3. HEALTH AND SAFETY MANAGEMENT 
 

Following an initial assessment by BSi in December 2005 to investigate compliance 
for Occupational Health and Safety Assessment Series (OHSAS 18001) 
accreditation for our Health and Safety Management system a further assessment 
was undertaken in September 2006. This identified various items which still required 
attention. In order to address these issues a project plan has been drawn up and a 
team appointed to progress this plan with an initial target to complete current 
identified issues by March 2008. Thereafter a decision will be taken regarding 
progression of the accreditation process. Accreditation to this standard is seen as the 
way forward in managing health and safety within the organisation in that this will 
establish an occupational health and safety management system which can 
withstand scrutiny from third party auditors and will demonstrate continual 
improvement of our health and safety standards.  
 
As stated in report JC 46/2005 the review of our risk assessment content and 
procedures which now give quantitative values is progressing.  
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Staff have been trained in the requirements for these procedures and are currently 
reviewing all generic risk assessments with a target to complete this by the end of 
December 2006. This will ensure fuller compliance with the standards required for 
OHSAS 18001 and will demonstrate continual improvement in risk reduction 
measures.    

 
4. SITE AND WORKPLACE INSPECTIONS 
 

The Safety Section is continually monitoring and reviewing health, safety and welfare 
standards on sites and in workplaces where Tayside Contracts employees are 
involved i.e. construction and road maintenance sites, depots, vehicle maintenance 
workshops, Collace Quarry, offices and all establishments where catering and 
cleaning employees are employed.  

 
The proactive approach to safety inspections introduced in 2003/4, which involves a 
combination of both audit inspections and joint site visits with senior and other 
managers, has continued and has resulted in greater workforce communication and 
participation.  
 
As previously reported a revised system of workplace inspection has been introduced 
within the Construction Division. Once fully implemented the results of inspections 
will allow monitoring of managers/supervisors/chargehands safety performance and 
will highlight any areas of concern which can then be dealt with as appropriate, as 
well  as identifying areas of good practice. 

  
Self inspection sheets continue to be used within all units. These are still proving 
successful and give ownership of health and safety within their areas of operation to 
individual supervisors. This system will continue to be monitored to ensure that safety 
performance targets are met. 

 
5. ACCIDENT REPORTING AND RECORDING 
 

To comply with its legal obligations Tayside Contracts has in place an accident 
reporting system which records on a database all accidents reported. Where required 
by the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 
(RIDDOR) all specified injuries and diseases are reported to the relevant office of the 
Health and Safety Executive (HSE). Employees are continually reminded via Joint 
Consultative Committee and other meetings of the requirement and necessity to 
report all accidents and incidents at work.   In order to measure performance against 
national standards and to fulfil the targets set in the Business Plan accident statistics 
are now being reported over the fiscal year i.e. 1 April to 31 March.  Appendix 1 
provides this information for 2006/07 with 2005/06 figures for comparison. 
 
It is of concern to note that there has been a slight increase in the total number of 
accidents reported as well as those reportable to the Health and Safety Executive. 
Because of this rise in reportable accidents the target set in the Business plan has 
not been achieved however analysis of the types of accidents occurring is ongoing 
and actions are being taken to address the situation e.g manual handling training and 
provision of mechanical lifting aids. It should be noted that although the number of 
reportable accidents has increased, 84% were as a result of “over 3 day injuries” and 
not specified major injuries.  It is imperative that all employees are reminded to follow 
safe systems of work and of their duty of care to themselves as well as to other 
employees.  
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6. INFORMATION MANAGEMENT 
 

As previously reported the control of health and safety information to all employees is 
essential.    Tayside Contracts now has in place an Occupational Health and Safety 
Management System Manual which contains the necessary health and safety 
information required for the day to day operation of all tasks undertaken by Tayside 
Contracts; everything from the organisation’s Safety Policy, delegated 
responsibilities, health and safety procedures, list of first-aiders, safe working 
arrangements, risk assessments and other specialised risk assessments.  
 
The publishing of this and other documents on Tayside Contracts intranet site was 
completed during 2006 and now removes the need to hold hard copies of documents 
and also makes this information available to a greater number of employees.  This is 
now updated as required when information is revised/reviewed or if new information 
is produced and complies with the OHSAS 18001 objective of continual improvement 
in health and safety management. 

 
7. CONSULTATION 
 

Tayside Contracts believes in  consultation with employees at all levels regarding 
health and safety matters and complies with The Regulations on Safety 
Representatives and Safety Committees 1977 and the Health and Safety 
(Consultation with Employees) Regulations 1996.   As stated in report number JC 
23/2005, to raise the profile of health and safety consultation this is now included as 
a standard item on all Joint Consultative Committee meetings.   This has continued 
to encourage greater workforce participation as well as participation of full time union 
officials.      

 
8. SAFETY TRAINING 
 

The Safety Section has continued to assist in the provision of safety training within 
the organisation during 2006/07 including involvement in all corporate induction 
training. 

 
Assistance has also been provided where necessary or requested by employees 
undertaking the “touch screen” health and safety test required to gain or retain their 
accreditation with the Construction Skills Certification Scheme (CSCS) or the 
Construction Plant Certification Scheme (CPCS). 

  
Manual handling training has continued to be provided for all units within Tayside 
Contracts. This training continues to be “tailored” to the needs of the particular tasks 
undertaken within particular units, thus ensuring that the needs of the individual are 
addressed.  

 
In addition to this, the programme of training for all employees in Safe Working 
Arrangements is ongoing. Further consultation is currently taking place to improve 
the presentation and assessment of this training in order to ensure employees health 
and safety competency is maintained. A computer based interactive instruction 
programme is currently being evaluated in an attempt to address this issue. 
  
Further input to Team Leader training courses has been undertaken during 2006/07 
with development of health and safety modules tailored to the individual needs of the 
various units.  
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As a result of this development more time has been spent using this proactive 
approach to improving health and safety standards than the traditional site inspection 
regime. These courses have been delivered to chargehands / supervisors of all units 
within Tayside Contracts. 

 
The specialised safety training course for ‘New Deal’ employees has continued to be 
provided as required. 
 

9. OCCUPATIONAL HEALTH 
 

The provision of occupational health services is seen as part of the way forward to 
promoting a proactive safety culture as well as continuing to support the HSE’s ‘Good 
Health is Good Business‘ campaign which includes considering the health and 
welfare of our employees. 
 
Incidences of work related ill health need to be identified and the potential for early 
interventions and rehabilitation considered, in order to achieve a quicker return to 
work. 

 
Hand Arm Vibration Syndrome (HAVS) and Audiometric screening has continued in 
2006/07 as has pre-employment medical screening for all ‘new starts’ within the 
Construction Division. These checks provide benchmarks and identify anyone at risk 
from vibration, noise and other hazards and permit steps to be taken to protect those 
identified as being at risk.   Where identified further objective testing is undertaken 
using specialist Occupational Health providers. 

 
The requirement under the Working Time Regulations for employees involved in 
nightshift working and also HSE Guidance for Traffic Management operatives to 
provide health screening has been addressed and is ongoing.  

 
The provision of eye tests as required by the Display Screen Equipment Regulations 
1992 has continued. 

 
Participation in HSE promotional health campaigns has again been addressed, 
particularly in relation to employees employed outdoors with the provision of advice 
on the health risks from working in the sun and the necessity to keep their skin 
covered.   Also the Backs 2005 and Backs 2006 initiatives have been addressed and 
visits to sites by HSE Inspectors have confirmed compliance with these initiatives. 
 

10. PARTNERSHIPS 
 

The Safety Section continues to have regular consultations with the Safety Officers of 
the three constituent Councils thus continuing good working relationships that have 
been established to the benefit of all concerned.  

 
During 2006/07 the group set up under the auspices of the Society of Personnel 
Directors in Scotland has continued to meet bi – monthly and various initiatives have 
being brought forward. These when fully developed will be promoted within the 
various Councils involved and eventually to all Councils.  

 
Tayside Contracts has continued to retain membership of, and attend relevant 
meetings of, the British Safety Council (BSC), Tayside Integrated Safety Association 
(TISA),  the Institute of Occupational Safety and Health (IOSH) and the Scottish 
Construction Safety Group which is held under the auspices of the HSE thus 
ensuring that staff keep abreast of new and forthcoming legislation enabling Tayside 
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Contracts to be aware of future requirements for the successful management of 
health and safety. 

 
11. FUTURE DEVELOPMENTS 
 

• The Government and Health and Safety Commission’s strategy for ‘Revitalising 
Health and Safety’ will continue to be addressed.    Targets set to reduce the 
number of working days lost through work related injury and ill health will be 
closely monitored.   Strategies and action plans introduced by the Health and 
Safety Commission will continue to be utilised to shift focus from minimum 
standards to best practice. These action plans have now been included within the 
organisation’s business plan and unit service plans.    This initiative is supported 
by the trade unions representing the workforce. 

 
• As part of the ‘Revitalising’ initiative regular ‘toolbox talks’ for all Construction  

Division operatives will continue to be provided.   This will not only continue to 
raise awareness of Health and Safety but will provide a platform for better 
communication between management and the workforce. 

 
In addition the more proactive approach being taken during regular site safety 
inspections will hopefully continue to promote Health and Safety with the 
workforce and will lead to the development of a proactive safety culture. 
 

• During 2007/08 the provision of occupational health services within Tayside 
Contracts will continue. Some employees are being reviewed on an annual basis, 
as recommended by the Occupational Health Adviser.  

 
• The Control of Vibration at Work Regulations introduced in July 2005, which also 

requires exposure to Whole Body Vibration to be controlled, will continue to be 
addressed. Measurement/assessments will continue to be undertaken in order 
that all necessary information can be made available to employees and 
managers to remove any risks relating to this hazard. 

 
• The new Noise at Work Regulations 2005 which took effect on 6 April 2006 will 

continue to be addressed to ensure compliance with statutory requirements. 
Once again re-measurements and assessments will require to be undertaken so 
that relevant information can be provided to employees and managers in order to 
ensure proper control measures are implemented. 

 
It is also intended to continue noise screening, the provision of health screening 
for nightshift employees, the provision of eye tests for VDU operators and to 
continue provision of inoculations to all Construction Division employees who 
require or wish to receive these. 

 
• As stated previously, our aim is still to achieve OHSAS 18001 accreditation for 

our safety management systems.  This will continue to be progressed by ongoing 
monitoring and audits to ensure set objectives and targets are achieved.  

 
• This year’s European Week for Safety and Health will concentrate on reducing 

the amount of musculoskeletal disorders to which operatives are exposed and it 
is intended that actions will be taken to support this initiative. 
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• Provision of health and safety training for all managers is continually being 
reviewed with the intention of providing a modular type system which will be 
required in construction by CSCS to maintain their level of competence.  In 
addition we will provide formal safety management training to any newly 
appointed managers. 

 
• Further initiatives currently being proposed by the Health and Safety Executive 

will be addressed as and when they are promoted. 
 
12. DIVERSITY AND EQUALITY IMPLICATIONS 
 

There are no specific diversity or equality implications relating to the content of this 
report. 

 
13. FINANCIAL IMPLICATIONS 
 

The cost of these initiatives has and will be contained within the current and future 
revenue budgets. 

 
14. CONSULTATION 
 

The Clerk and Proper Officer of the Joint Committee have been consulted on the 
terms of this report.  
 

15. CONCLUSION 
 

Our greatest asset is our employees and their health and well being are extremely 
important.   This report details all the positive steps we are continuing to take to 
ensure their health and safety in their employment with Tayside Contracts. 

 

 
IAIN C WADDELL 
MANAGING DIRECTOR  
 
BACKGROUND PAPERS 
 
No background papers were relied on in preparing this report. 
 
 
 
 
 
 
 
 
 
 
 
ICW/AMC/MJP 
5 July 2007 
COMMITTEE REPORTS/amc.health.safety.august.2007 
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APPENDIX 1 

TAYSIDE CONTRACTS 
 

ACCIDENTS STATISTICS 1/4/05 – 31/3/06 & 1/4/06 – 31/3/07 
 
 

 1/4/05 – 31/3/06 1/4/06 – 31/3/07 Difference 
 

Construction Unit 
Total accidents 

Reportable 
 

 
 

106 
15 

 
 

98 
21 

 
 

- 8 
+6 

 
Transport Services 

Unit 
Total accidents 

Reportable 
 

 
 
 

7 
1 

 
 
 

12 
1 

 
 
 

+5 
0 

 
Catering Unit 
Total accidents 

Reportable 
 

 
 

95 
4 

 

 
 

93 
4 

 
 

-2 
0 

 
Cleaning Unit 
Total accidents 

Reportable 
 

 
 

55 
8 

 
 

66 
5 

 
 

+ 11 
-3 

 
Staff 

Total accidents 
Reportable 

 

 
 

2 
0 

 
 

1 
0 

 
 

- 1 
0 

 
Tayside Contracts 

Cumulative 
Total accidents 

Reportable 
  

 
 
 

265 
28 

 
 
 

270 
31 

 
 
 

+ 5 
+ 3 
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