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ABSTRACT 
This report provides a summary of the key issues and actions arising from the 
2006/07 Audit Report from Audit Scotland covering their review of the Integra Job 
Costing and Financial Management System, together with a copy of the full audit 
report. 
 
 
1. RECOMMENDATION 
            
 The Joint Committee is asked to note the contents of this report. 
 
2. BACKGROUND 
  

 In the course of the 2006/07 audit, Audit Scotland carried out a review of the 
operation of the job costing and financial management system. The review focussed 
on the identification and evaluation of the controls operating to ensure: 

 
• All data input to the system is properly authorised 
• Costs are accurately calculated and allocated 
• Data transfer protocols are in place to ensure the accurate flow of transaction 

data from feeder systems to the nominal ledger 
• The system generates sound and timely management reports 

 
3. INFORMATION 
 
3.1 System Management 
 

 Overall, Audit Scotland were satisfied that there is a sound framework of control 
underpinning the operation of the Integra job costing and financial management 
system. 
 
Some concerns were raised in relation to the concentration of specialist skills, 
archiving and password control, and these are addressed in our comments in the 
attached Action Plan. 
 

3.2 Stock Management System 
 

 The report states that robust stores procedures are in place, demonstrating good 
practice in areas such as the application of minimum and maximum stock levels and 
regular stock-take procedures. 
 
The Auditors make some observations about the possible use of stock “earmarking” 
and also the possible use of bar-coding for stock items.   
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While agreeing in principle with these observations, they are not considered high 
priority areas for action and our responses are set out accordingly in the Action Plan. 
 

3.3 Performance Monitoring 
 

 The Auditor review also covered the provision and use of management information 
from the costing and financial management system.  A number of concerns were 
raised, in particular around: 
 
• Lack of routine procedures for comparison of estimates against actual costs, 

and the potential risk of under or over estimating. 
• Assessment of Work In Progress (WIP) each month and lack of routine follow-

up of the accuracy of WIP estimates. 
• Apparent losses on a number of jobs 
• Potential for closed jobs to be re-opened 
• Bases of forecasting future financial performance 

 
 We agree in principle with the Auditor’s comments on the above. Having assessed 
the financial risk associated with each, we have determined actions to improve in 
those areas where practicable to do so.  Our responses are set out in the Action 
Plan. 

 
4. DIVERSITY AND EQUALITY IMPLICATIONS 
 
 There are no specific diversity or equality implications relating to the content of this 
 report. 
 
5. FINANCIAL IMPLICATIONS 
 
 There are no financial implications associated with this report. 
 
6. CONSULTATION 
 

The Clerk and the Proper Officer to the Joint Committee have been consulted on the 
preparation of this report. 

 
7. CONCLUSION    
 
 It is pleasing to note that the report from Audit Scotland on their review of the Integra 

Job Costing and Financial Management systems gives a satisfactory view on the 
overall framework of control.  The Joint Committee can therefore be reassured over 
the integrity and accuracy of Tayside Contracts core financial data, which forms the 
basis of our monitoring, reporting, accounting and decision-making.  A number of 
observations and areas of concern have been raised, and following assessment of 
the risk associated with these, an action plan has been agreed which prioritises the 
required actions accordingly. 

IAIN C WADDELL 
MANAGING DIRECTOR  
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