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Another New Snowblower

Tayside Contracts is committed to delivering a
high level of winter maintenance service for our
clients but more so on behalf of the travelling
public throughout Tayside. At the start of winter
2015/16 we invested heavily in a new Schmidt
Supra 4000 snowblower which is based in
Blairgowrie and is used primarily, although not
exclusively, on the A93.

Prior to that we had an old 1977 vintage Schmidt VF3,
which was subsequently sold, and a 1985 Schmidt
VF5 which took on the role of back-up to the new
snowblower. However being a machine of that age
meant that the comfort levels were nonexistent and
the cab in particular was showing significant signs
of deterioration. We knew that we needed to do
something about this but because of the investment
required for a new machine and constraints on budgets
another new machine was out of the question.

be prepared for the transfer to the new machine.
Although quite a few of the mechanics were involved
it was primarily Joe McIloney, with chargehand
Scott Campbell doing much of the bodywork like
manufacturing a new engine cover for the snow cutter
engine. Shotblasting and painting of these parts was
sub-contracted.
When the chassis cab arrived it goes without saying
that the work of transferring the units across was not
straight forward and the guys’ skill and initiative were
to the fore. However the finished machine is a credit
to them all.
The Unimog has a 240hp engine with a 16 speed
gearbox and has a 12,500Kg gross vehicle weight. It is
to be based at our Blair Atholl depot but again will be
available throughout the Perth & Kinross area when
weather and road conditions require.

During a discussion on this with my Perth workshop
supervisor, Jamie Clark, he suggested buying a second
hand Mercedes Unimog chassis cab and transferring
across the snow cutter engine and the cutter drum
from the VF5. That was the route we decided to go.
After gaining the commitment from the Perth & Kinross
Council client we secured the necessary funding to buy
the used chassis cab. However getting this was only
the start of the story as trying to find a good quality
chassis cab became a major challenge. After much
hunting we tracked one down to a supplier in North
West England. Jamie and Fleet Engineer, Graham
Robertson travelled down and gave the machine an
inspection. Based on their report it was agreed that
we would purchase it, subject to a full renovation.
Whilst that work was being done the guys in our Perth
workshop set about stripping the snow cutter engine
and cutter drum off our old VF5 so that they could

by Bob Ritchie, Transport Manager
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I would like to start by thanking all of you
for your contribution to a very successful
2017 for Tayside Contracts and to hope
that you and your family had a very
enjoyable time over Christmas and New
Year.
At this time of year spare a thought for your
colleagues who have been worked extremely hard, particularly
over the festive period, to keep the roads and footpaths safe for
the travelling public. Since the beginning of December the gritting
crews have been out almost every morning and night. As I write this,
at the beginning of January 2018, we have so far avoided snow but
nevertheless have had one of the busiest periods since the severe
winter of 2009/10. You will see in this edition of Target some of the
new equipment we have purchased and the excellent refurbishment
job done by our Perth mechanics on our old, 1985, snow cutter all
with the aim of improving our capability to provide an excellent
winter maintenance service.

A

n afternoon reception was held on Thursday 26 October 2017 in the City Chambers, Dundee to
celebrate 34 employees achievement of 25 and 40 years service with Tayside Contracts.

Iain Waddell, Managing Director, stated, ‘The Long Service Awards are our way of acknowledging the
dedication that these employees have shown, not only to Tayside Contracts, but to the community at
large through the delivery of our services.’
Certificates and vouchers were presented to each of the 29 employees who attended and have reached
25 years service and to the 5 employees who have reached 40 years service by Ian Borthwick, Lord
Provost of Dundee and Councillor Angus Forbes, Convener of the Tayside Contracts Joint Committee.
Iain Waddell took the opportunity to tell some of the anecdotes that made the service of all 25 so
memorable and to reflect on the changes that have occurred to Tayside Contracts in that time. Despite
changes to fashion, hairstyles and technologies Tayside Contracts has remained constant in its
dedication to community benefit through the pursuit of excellence.
				

By Iain Waddell, Managing Director

As I have said before, we are facing unprecedented times with Brexit
on the horizon and significant budget cuts coming our way in the
Councils’ 2018/19 budgets. At this time, I am still unclear how
these will affect the services we provide but as soon as I have more
information I will ensure that it is communicated to you.
Going forward, communication is crucial for the success of our
organisation and over the coming weeks and months you will see
some changes happening. This will start with the launch of our
new website in January/February 2018 which will contain much
more information for our clients, potential customers and equally
importantly our employees. The second thing you will see is your
copy of the abbreviated version of our business plan entitled “The
Road to 2020” which will dropping through your letter box within
the same timescale.
Our business plan is the key to how we will address the challenges
which will flow from budget cuts along with identifying and capturing
the opportunities that will also come our way. It is therefore
important that you have information, which is contained in the
abbreviated version, clearly informing you of how you can influence
our future success.

To submit articles for future issues
please contact the address on the
back page.

The success of our organisation is all down to the excellent
employees we have and I look forward to us all building on our past
successes to ensure a successful 2018.

We look forward to hearing from you!
It’s your newsletter so let everyone
know what’s happening in your area
of work.

				
Managing Director
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Long Service Awards
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Derek Smith, 40 years

Christina Cromar, 40 years

Lawrence Smith, 40 years

George Anderson, 40 years

George Thomson 40 years
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Awards and Thumbs up for Construction
T

By Ewan Macnaughton, Roads Maintenance Partnership Manager, Dundee

he Dundee Roads Maintenance Partnership won the following two awards this year for our
innovation project titled ‘Retrofitted Automated Gritting Control Technology’;

T

By Dave Gillies, Roads Maintenance Partnership Manager, Perth

ayside Contracts and Perth and Kinross Council workers celebrate completing the new Dunkeld
path with local councillors Grant Laing, Anne Jarvis and Ian James.

99 09/03/17 Association for Public Service
Excellence (APSE) Innovation Awards – Winter
Maintenance Service Category
99 30/06/17 Dundee City Council Outstanding
Service & Commitment Awards (OSCA) –
Innovation & Improvement Category

Work
makes for
a safer
walk

Attached are photos of us collecting the awards.
Noted below is a summary of the project.
The Dundee Roads Maintenance Partnership
(DRMP) developed a technology innovation to
retrofit GPS enabled automated control systems
to the existing winter fleet capability. Working in
conjunction with software consultant Integrated
Skills Ltd and a leading winter fleet manufacturer
James Cuthbertson Ltd, the DRMP implemented a
retrofitted technology system to track and control
spread rate in existing vehicles. The project achieved
financial savings of 7% to the winter service
provision without a reduction of service standard.

above: APSE Innovation Awards

Almost 200 metres of new footpath has been built along a rural Perthshire road.
The footway was created on the A923 Blairgowrie Road, Dunkeld between the Rotmell Road junction and
Cally Lodge. The works took three weeks to complete and also included moving street lighting and lowering
public utility cables for BT services.

above: DCC Service & Commitment Awards

Blairgowrie and Rattray Access Network, Perth and Kinross

A
Ally Donald and Stuart Sanderson’s crews both based from the
Blairgowrie depot recently received thanks for their commitment
within the Blairgowrie and Dunkeld areas...see page 5!

lly Donald works full time with us but still finds
time to cut grass on several evenings a week
during the summer season to keep his local path
network accessible. He’s full of enthusiasm and
his nickname in the group is ‘Q’ for Quartermaster.
He looks after all the equipment with his excellent
local knowledge has sourced many a bargain for
the group including a tool storage shed. He attends
most of the weekly work parties and is never short
of ideas and is always willing to put himself forward
when things are needing to be done.

By Dave Gillies, Roads Maintenance Partnership Manager, Perth
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Tayside Contracts Awarded
‘Investors in People’
Accreditation

By Leanne Reilly, HR Manager

We’re very proud to announce that
following an intensive review of our
organisation by an independent assessor
and feedback from over 1000 employees,
we’ve been awarded the prestigious
Investors in People accreditation. This is now our 16th year as an accredited Investors in People
organisation.
This award is the UK’s leading accreditation potential. On behalf of IIP we’d like to congratulate
for business improvement through people Tayside Contracts on their achievement.’
management, it’s a way of assessing businesses
that really value their people at all
achieving the Iain Waddell, Managing Director said, ‘I
am absolutely delighted to have been
levels.
IiP standard is both recognised and also retained our
Hilary
Crick, IIP Specialist, said something that Investors in People accreditation. We’re
‘Achieving the Investors in People
a people business and IIP shows to our
standard is something that any any organisation customers and clients that we are 100%
organisation should be truly proud should be truly committed to our people and their
development. I would like to extend a
of. Working with Investors in People
proud of
huge thanks to everyone who’s played
inspires and enables leaders, managers
and employees at all levels to build their skills, a part in our IIP journey over the past 16 years and
improve their performance and achieve their I look forward to continuing our IIP journey.

Meet ‘Danny the Janny’

By Lorraine Cussick, Facilities Officer (Dundee)

Danny Mcgregor is an Assistant Facilities Officer for the Baldragon cluster of
schools in Dundee. Danny was a Janitor with Dundee City Council before the
transfer to Tayside Contracts in September 2014 and is affectionately known as
‘Danny the Janny’ by school children and staff alike. Danny loves his job and his
other passion is driving his scooter.
Danny was a member of the A92 scooter club for 5 years and during this time he
went on many adventures travelling to rallies from Aberdeen to Brighton. On
one occasion coming home from Aberdeen, Danny
was following a large lorry load of fish. Danny was
at the back end of the lorry for quite some time and
as they pack the fish with ice, this was melting and
spraying all over Danny. You can just imagine the
stench coming from him when he finally arrived
home!
Danny has also met some well known celebrities during his travels
when he attended the Mod weekend in Liverpool where he met
Rick Tomlinson, star of the Royal Family and for those of us who
remember Brookside.
Danny is no longer a member of the A92 club as he has started
his own scooter club recently known as the Dundee Mods which
fundraises for various charities in the Dundee area.

Lyyne Howie, Unit Manager at Tay Cuisine would like to thank
everyone who contributed to raising money for her neice’s 23 year
old fiance Chris who has been in hospital fighting two deadly
diseases, Septicaemia and Bacterial Meningitis. Chris ended up
having both legs amputated from the knees down and is working
hard to adjust to this.

Credit Unions: An alternative route to
saving money

They particularly wish to thank Tay Cuisine, Tayside Contracts
(Contracts House & Fairmuir Depot), Dundee City Council Meals
Service, Tesco Call Centre, Society of St Vincent de Paul and
friends and family who helped raise an amazing £875!

Credit Unions are an alternative, convenient way of saving money and they also offer access to low-interest
loans. Unlike banks, most credit unions do not pay interest on savings and instead pay an annual dividend
to their shareholders i.e. their members.
There are many benefits to joining a Credit Union, for example,
you can easily deposit what you want to save by setting up
a payroll deduction and most credit unions offer free Life
Insurance on your savings. If you would like to find out more,
the following Not for Profit local Credit Unions are authorised
by the Prudential Regulation Authority and regulated by the
Financial Conduct Authority and the Prudential Regulation
Authority.
Perth and Kinross Credit Union: www.pkcu.org.uk
Tay Valley Credit Union: www.tayvalleycu.co.uk
Discovery Credit Union: www.discoverycu.co.uk
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Pictured below are some of the donations collected and beautifully
presented by Sharon Kelly, Tay Cuisine.

Chris and Aimee pictured above

By Leanne Reilly, HR Manager

tel 01382 812721 Tayside Contracts

by Jane Deasley, Assistant Facilities
Business Improvement Manager
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T a y s i d e E x c el l e n c e A w a r d s

2018

Planning is well underway for the 9th
annual Tayside Excellence Awards 2018
which will culminate in an exciting gala
evening to be presented yet again in
Dundee’s Caird Hall on Friday 18th May
2018.
The TEA Ceremony remains dedicated
to celebrating and showcasing the
excellent work that you and your
teams carry out across Tayside every
day. If you feel that a colleague or a
team has been working at a level that
makes them stand out as the ‘BEST’ then please
get nominating now!

Completed nomination forms must be returned
no later than Friday 9th February 2018. Electronic
submissions available on the website and
intranet should be sent to the TEA email address:
tea@tayside-contracts.co.uk
We look forward to receiving your nominations…..
Good luck everyone!

Excellence Awards 2018
Open To All Awards– 2018
Judging Criteria and Nomination Form

All Tayside Contracts employees are invited to nominate an individual or team for the award categories below. Your
nomination should make reference to the criteria listed for each award category as the shortlist and eventual award
winners will be determined using these judgement criteria.

AWARDS OPEN TO ALL
‘Best Service Team’
‘Excellence in Customer Service’
‘Outstanding Contribution’
AWARDS OPEN TO ALL JUDGEMENT CRITERIA
Best Service Team
A team which:
99 Works and performs exceptionally well together
99 Excels in their everyday activities
99 Demonstrates innovation and achieves service improvements/efficiencies
99 Demonstrates particularly high skills and knowledge of their jobs
99 Achieves high standards of performance/customer care

There are various categories of awards, including
three ‘Awards Open to All’:
99 Best Service Team
99 Excellence in Customer Care
99 Outstanding Contribution

Excellence in Customer Service
99 An individual OR team who:
99 Provides excellent customer care and service
99 Demonstrates particularly high skills and knowledge of their job
99 Demonstrates an outstanding ability to collaborate and co-operate with others
99 Achieves exceptionally high standards of customer care
99 Demonstrates innovation and achieves service improvements/efficiencies

We need you to tell us who should get the
awards, and it is also very important that your
submission(s) clearly make reference to all
points within the judging criteria as nominees
are scored, using your forms on each of the
criteria. So the more information you give, the
better the chances your nominee has of being
chosen as a winner.

Outstanding Contribution
99 An individual who displays exceptional performance in:
99 Developing their skills and knowledge
99 Exceeding the expectations of their manager, supervisor or colleagues
99 Demonstrating an outstanding ability to collaborate and co-operate with others
99 Providing excellent customer care and service
99 Demonstrating innovation and achieving service improvements/efficiencies
Important Submission Information

The nomination form and details of the judging
criteria for each of these awards are included
within this edition of Target which you can pull
out. You may prefer to complete the form online
by visiting the Tayside Contracts website:
www.tayside-contracts.co.uk

All forms MUST be returned to the TEA team by Friday 9th February 2018. Please scan and/or email your form to tea@
tayside-contracts.co.uk or send the original paper copy to the TEA Team, Tayside Contracts, Contracts House, 1 Soutar
Street, Dundee, DD3 8SS.
These awards are open to all employees who have worked for Tayside Contracts between January 2017 and January
2018.
Entries will ONLY be accepted from employees working for Tayside Contracts.
You can nominate more than one individual or team but each nomination MUST be on a separate form
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THE AWARDS WHICH WILL BE PRESENTED
ARE AS FOLLOWS:

Who can nominate:

Your details - person making nomination

Open To All
• Best Service Team
• Excellence in Customer Service
• Outstanding Contribution

NOMINATION FORM
Nomination for
‘Best Service Team’

OPEN TO ALL AWARDS - 2018

Your Name
• Any Tayside Contracts employee
• Any Tayside Contracts employee
• Any Tayside Contracts employee

Your Job Title
Your Place of Work
Who do you want to nominate?

The success of any nomination is partially dependent on the information provided
on the nomination form. Please refer to the following guidance notes to ensure that
your nomination is completed in a way that gives your nominee (s) the best chance of
success!

Their Name
Their Job Title
Their Place of Work
Who is their direct line manager?
SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)

•

Please try to ensure that you answer every question. Each answer is allocated a
score. If you leave a question blank, it will be allocated a score of 0 which will
reduce the overall score of your nomination.

•

Answer each question in as much detail as possible. It is recommended that each
answer should contain a minimum of 50 words and a maximum of 400 words.

•

Please note: This is not a writing competition! It is perfectly acceptable to use
bullet points in your submission rather than ‘long flowing sentences’.

•

Please ensure that when answering questions you provide relevant, meaningful
information and lots of examples.

•

Although it is not essential to submit evidence in support of your nomination, it would
add weight to your submission. Examples of evidence include; a complimentary
letter or email, performance indicators or a particular piece of work. However,
supporting evidence should be kept to a minimum.

•

Ask for Help. If you would like to nominate an individual or team but are finding it
difficult to put into words what you would like to say then speak to your line manager
or a member of the TEA Project Team for assistance or even get a colleague to help.

NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence Award.
Entries will be considered for those who meet some or all of the criteria outlined below. Please continue on a separate
sheet if necessary.
What is it that makes them work and perform exceptionally well together?

How do they excel in their everyday activities?

What do they do that is innovative and results in service improvements/efficiencies?

What do they do that demonstrates particularly high skills and knowledge of their jobs?

How do they achieve high standards of performance/customer care?

Closing date for submissions - 9 February 2018

NOMINATION FORM Nomination for
‘Excellence in Customer Service’

OPEN TO ALL AWARDS - 2018

NOMINATION FORM
Nomination for
Outstanding Contribution

OPEN TO ALL AWARDS - 2018

Your details - person making nomination
Your Name

Your details - person making nomination
Your Name

Your Job Title

Your Job Title

Your Place of Work:

Your Place of Work:
Who do you want to nominate?

Their Name:

Who do you want to nominate?
Their name
Their Job Title

Their Job Title:

Their Place of Work

Their Place of Work

Who is their direct line manager?

Who is their direct line manager?
SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)
NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual or team deserves to win a Tayside Contracts
Excellence Award. Entries will be considered for those who meet some or all of the criteria outlined below.
Please continue on a separate sheet if necessary.
Give an example of where they provide excellent customer care and service?

SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)
NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence
Award. Entries will be considered for those who meet some or all of the criteria outlined below. Please
continue on a separate sheet if necessary.
What do they do to develop their skills and knowledge?

How do they exceed the expectations of their manager, supervisor or colleagues?
What do they do that demonstrates particularly high skills and knowledge of their job?

How do they demonstrate an outstanding ability to collaborate and co-operate with others?
Give an example of where they have demonstrated an ability to co-operate and work with others?

How do they provide excellent customer care and service?
What is it they do that results in exceptionally high customer care?

What have they done which demonstrates innovation and the achievement of service improvements/efficiencies?

What do they do to improve service development?

Closing date for submissions - 9 February 2018
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Closing date for submissions - 9 February 2018

Tayside Contracts www.tayside-contracts.co.uk

Tayside

contracts

Timber Transport Funding,
Benefits From Partnership Working

Additional Nightshift for Perthshire

T

imber extraction has commenced in Highland Perthshire and will continue throughout for a number
of years. This process relies on the local road infrastructure however, many of the local roads are not
designed to cope with the large 40
ton artic lorries required to transport
the timber away from the sites.
In order to address the concerns
of accelerated road deterioration
through the extraction activity the
Scottish Government has provided
additional funding to install passing
places and edge strengthening where
required.

O

n the 13 November for a period of some 16 weeks four nightshift gritters will
be operating throughout most of the Perthshire area. Two nightshift crews
have operated out of Perth and Blairgowrie effectively over the last two winters
and arrangements have now been made to increase this operation based out of our
Kinross and Crieff depots.
There is no doubt that these nightshifts will complement the existing winter service
particularly during periods of severe winter weather. It’s nice to know that many
of our ‘A’ class roads will now be treated through the night when there is little or
no traffic and this should subsequently allow improved road conditions during the
main commuting period each morning.
The picture below shows our new swap body Surface Dressing Tanker featured in the
last edition of Target, which is now fully operational as a gritter on the Blairgowrie
nightshift route. Early indications from some of the nightshift drivers based at
Blairgowrie, that this vehicle with its increased carrying capacity is a tremendous
asset to our Winter Maintenance operational fleet.

By Dave Gillies, Roads Maintenance Partnership Manager, Perth
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Through a formal application process
covering all areas of Scotland, Perth
Roads Maintenance Partnership
has successfully secured additional
funding in excess of £1.5 million
pounds to carry out works within
Highland Perthshire, mainly in the
Rannoch Area and in South Perthshire,
in and around the Dunning Glen.
This additional funding was welcomed although had a challenging timescale for delivery. Following formal
approval of the application in early summer, works commenced in August and must be completed by mid
February 2018, if this timescale isn’t met there is potential for some of the funding to be lost.
Dave Gillies (Partnership Manager) said that whilst this additional work was excellent and will benefit the
local areas, it will be a tall order to complete mainly during the winter period. However, he was pleased to
report that the crews from Blair Atholl are well ahead of programme in the Rannoch Area and the completion
date should be met.
Dave also highlighted the
benefits of the partnership
in delivering the project. The
design team lead by Andy
Brown was instrumental in
firstly securing the funding,
with the operational team
delivering the works on the
ground both of which have
been to a tight timescale.
The picture shows Keith
Dickson along with his
colleagues on site near Kinloch
Rannoch receiving his 25 year
long service award from Dave
Gillies.

By Dave Gillies, Roads Maintenance Partnership Manager, Perth
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Future Prospects Event 2017
On Saturday 25 November 2017 Tayside Contracts participated in the Future Prospects Employability
Event, held at North Inch Community Campus in
Perth. This exciting event, organised by the local
charity PKAVS (MEAD), was opened by Councillor
Peter Barrett.
We were delighted to be given the opportunity to
showcase the range of our services, communicate
directly with local ethnic communities and get a better
understanding of their needs.
Tayside Contracts is determined to be an exemplar
of good practice in providing genuinely equal
opportunities for all. As an organisation committed
to equality, diversity and inclusion we are passionate about playing our part in making society fairer by
reaching out to minority ethnic communities and showing our support for them.
Just like in previous years, Tayside Contracts’ delicious cupcakes were a great success with the kids as you
can see below!
Produced and designed by Tayside Contracts Dec 2017

pictured above from left to right is Beata Majkutowska
and Monika Majkutowska both Tayside Contracts

by Monika Majkutowska,
Equalities & Communications Officer
(Interpreter/Translator)

Target
To submit articles for future issues of the newsletter contact:
Tayside Contracts
Tel: 01382 812721
Email: target@tayside-contracts.co.uk
Web: www.tayside-contracts.co.uk
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You can download a free
QR Reader from your App provider
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