For the people of Tayside Contracts

Issue 64 ~ December 2016

STORM HEROES
Pictured are some of our Perth
Flood Gate Standby Team who
won the award 'Service Team of
the Year' at this year's Tayside
Contracts Excellence Awards.
The excellent work they do was
recently highlighted in the BBC
ALBA television series'Storm
Heroes'

Read more about their exploits
on page 5.

UPDATE ON COLLABORATION PROJECTS
Construction Related Services - Dundee City Council

At the meeting of their Policy and Resources committee meeting on 31 October 2016, Dundee City
Council agreed to pursue the transfer of their Construction Related Services to Tayside Contracts and
the establishment of a partnership between our two organisations.
The aim is to make the transfer by late 2017. As you will appreciate there will have to be a lot of work
done to achieve this including close consultation with the trade unions, employees and the Council.
A project board consisting of senior managers from both Dundee City Council and Tayside Contracts
has been established to take this project forward.

Janitorial and School Crossing Patrollers - Perth & Kinross Council

Two days later, on 2 November 2016, another decision was made to transfer services to us. This time
it was Perth and Kinross Council's Lifelong Learning Committee who made a decision to transfer
their Janitorial and School Crossing Patrol Services and their employees who deliver these services to
Tayside Contracts on 1 April 2017.
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Thanks to all your efforts, 2016 has been yet another very
successful year for Tayside Contracts. We have again surpassed our financial targets, returning £1.798 million in the
way of a surplus for our three constituent Councils to reinvest
in public services in Tayside and also delivered excellent
performance across all the services we provide.
You will have read about all the challenges facing local
government and the uncertainty about the possible budget
cuts which we will all be facing in 2017. As I have said
before, one of the ways in which our constituent Councils are
currently looking to address budget reductions both now and
in the future is to radically look at the ways in which they can
deliver services going forward. Tayside Contracts is, I believe,
an efficient and effective organisation which can assist them
in doing this. Two of our constituent Councils have recently taken decisions to either transfer
or discuss further the transfer of services to Tayside Contracts in a similar manner to the very
successful transfers of the janitorial and school crossing patrol services from Angus and
Dundee City Councils to Tayside Contracts on 1 September 2014 and the transfer of vehicle
maintenance and fleet management services on 1 April 2015. The services in question are:

Construction Related Services – Dundee City Council
At the meeting of their Policy and Resources committee meeting on 31 October 2016,
Dundee City Council agreed to pursue the transfer of their Construction Related Services to
Tayside Contracts and the establishment of a partnership between our two organisations.
The aim is to make the transfer by late 2017. As you will appreciate there will have to be a lot
of work done to achieve this including close consultation with the trade unions, employees
and the Council. A project board consisting of senior managers from both Dundee City
Council and Tayside Contracts has been established to take this project forward. I will
keep you updated on progress as appropriate.

Janitorial and School Crossing Patrollers - Perth and Kinross
Council
Two days later, on 2 November 2016, another decision was made to transfer services to
us. This time it was Perth and Kinross Council's Lifelong Learning Committee who made
a decision to transfer their Janitorial and School Crossing Patrol Services and their
employees who deliver these services to Tayside Contracts on 1 April 2017.
Consultation work with the trade unions and employees has already commenced.

BBC Alba - Storm Heroes

To submit articles for future issues
please contact the address on the
back page.
We look forward to hearing from you!
It’s your newsletter so let everyone
know what’s happening in your area
of work.
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I hope you had the opportunity of enjoying the exploits of many of our Construction
Division operatives who were the stars of the recent episode of the BBC ALBA television
series entitled Scotland’s “Storm Heroes”, shown on 6 December 2016. When we were
approached to be involved in this series, the programme makers were keen to film the
work done by our snow clearing and gritting crews. However, the weather took a different
approach last year with the heavy rains and high winds which we all endured during last
winter. The television episode we were involved in clearly demonstrates the versatility of
our workforce in using their skills and expertise to very professionally deal with a different
kind of emergency response, protecting people and properties in Perth during last year's
floods.
Finally, best wishes for the festive season and for a happy and rewarding new year.

Managing Director

tel 01382 812721 Tayside Contracts

Long Service Awards

A

n afternoon reception was held on Thursday 27 October 2016 in the City Chambers, Dundee to
celebrate 33 employees achievement of 25 and 40 years service with Tayside Contracts.

Iain Waddell, Managing Director, stated, ‘The Long Service Awards are our way of acknowledging the dedication
that these employees have shown, not only to Tayside Contracts, but to the community at large through the
delivery of our services.’
Certificates and vouchers were presented to each of the 31 employees who have reached 25 years service and
to the 2 employees who have reached 40 years service by Bob Duncan, Lord Provost of Dundee and Councillor
David Bowes, Vice Convener of the Tayside Contracts Joint Committee.
Iain Waddell took the opportunity to tell some of the anecdotes that made the service of all 33 so memorable
and to reflect on the changes that have occurred to Tayside Contracts in that time. Despite changes to fashion,
hairstyles and technologies Tayside Contracts has remained constant in its dedication to community benefit
through the pursuit of excellence.
By Ashleigh Robertson, Managing Director’s PA

Peter McCann, 40 years

Isobell Watt, 40 years
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Nothing Happens W
A

s we all know nothing happens without
preparation. This is especially true of
Christmas when a great deal of prepartion
goes into present buying, preparing food
for the Christmas dinner and making visits
to family and friends.
What is often less obvious is the preparation that
goes into delivering major projects. One such
major project is the development of a Regional
Performance Centre for Sports based at Caird Park,
Dundee. The centre, which will cost somewhere
in the region of £20m, is due to be completed in
2018 but preparation works have been going on
all through 2016 and Tayside Contracts has been
heavily involved.
The project has involved the alignment
improvements on parts of Claverhouse Road
and Mains of Loan, including reconstruction
and widening of 570m of carriageway and the
replacement of an existing masonry arch bridge.
The photographs give you an idea of the extent of
the project.
The works are required to improve access to the
new sports facility as the previous northern access
to Caird Park featured a narrow access road with
a single lane bridge subject to a 10 tonne weight
limit. In addition the previous access route
didn’t accommodate pedestrians. The new works
provide a 6m wide road and bridge construction
with an adjacent 2m wide pedestrian footway
in addition to the new remote cycle path links.
Key features associated with the works include
4,400m2 of new road surfacing, construction of
a 3m high, 60m length of new gabion retaining
wall, installation of an innovative precast
concrete flexible bridge arch system which is clad
in natural stone, incorporation of a sustainable
drainage infiltration outfall provision on site and
£80,000 of public utility diversions including
fibre optic telecom, electrical and water main
diversions.
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The project has been undertaken as part of the
formal Dundee Road Maintenance Partnership.
As I’m sure you will appreciate, a project of this
size doesn’t run itself and a team consisiting of
Ewan McNaughton (TC Depute RMP Manager),
John Curran (TC Senior Project Agent), Ian Norrie
(DCC Senior Engineer), Liam Black (DCC Assistant
Engineer) and Stuart Robertson (Land & Building),
have all been working collectively to deliver the
project on the ground. The physical construction
is arguably the key element and this couldn’t be
undertaken without the skilled staff of Tayside
Contracts particularly, Rory Keen and Ian Gorrie’s
squads involved in the surfacing element to date,
with Land & Buildings operative involved in the
ground works and gabion wall installation.
Whilst our preparation works will certainly help
with the construction of the new facility we hope
that our involvement will, in the long run, also
help with the preparation of world class Scottish
athletes.

By Dougie McKay, DRMP Manager

tel 01382 812721 Tayside Contracts

Without Preparation
And the Scottish Bafta goes to.......

H

ave you ever fancied rubbing shoulders with the stars of stage, film and television? Have you imagined
walking down the red carpet waving to the adoring crowds as you make your way into the venue for
the Scottish BAFTA’s Have you imagined hearing the announcement that you have waited all evening
for? ‘And the Scottish BAFTA goes to..... Tayside Contracts’. Dream on you might be thinking for that’s
about as likely as St.Johnstone (my adopted Scottish team)
winning the Scottish Premiership but then, to coin a phrase,
‘Stranger things have happened at sea’
And just how might this unlikley event come about? Well,
cast your mind back to the beginning of the year and to the
storms that caused so much damage and mayhem to Tayside.
It was during our response to the storms that a television
production company called Eyeline Media filmed our crews at
work dealing with the worst of the flooding in the West. And
the fruit of all the filming was broadcast to the world on the
6 December 2016 on BBC Alba in a series titled, ‘Gaisgich na
Stoirme/Storm Heroes’. I hope that you got a chance to see the programme as it was widely advertised
throughout Tayside Contracts but if not then try the BBC Alba website (use this link http://www.bbc.
co.uk/programme/b0828tkf) as it may still be available there through the iPlayer. The Tayside Contracts
storm heroes are to be found in Episode 4 and can be seen battling the elements saving Tayside from
impending and almost certain disaster. (I know what you are thinking, ‘this is all a bit OTT’ but hey this is
television!!!)
Whether or not the Tayside Contracts Storm Heroes end up at the Scottish BAFTA’s matter not for their
work is recognised and appreciated by the communities of Tayside who were grateful for the help that
they gave when it was most needed. It was also recognised by Tayside Contracts when the Alyth Flood
Team won Best Performing Operational Unit and the Perth Flood Gate Standby Team won the Best
Service Team of the Year awards at this year’s Tayside Excellence
Awards. (The teams are pictured above and below).
It’s probably not the time to get yourselves a theatrical agent just
yet but who knows where this could lead? Today the Tayside
Excellence Awards, tomorrow the Scottish BAFTA’s and next
year........ The Oscars!!!

by Richard Cranney, Depute Director (Operations)

Tayside Contracts www.tayside-contracts.co.uk

Tayside

contracts

The Magnificent 7!
T

he variety of roles for a Cook in Charge, an Assistant Cook and Catering Assistant
are challenging, but at the same time, very rewarding. Add to these multi faceted
roles, a recent promotion to the post and having to undertake the REHIS Intermediate
Food Hygiene course and the pressures mount considerably.

Under the tutelage of Susie Newton, Tayside Contracts Training and Development Advisor,
ten weeks of gruelling training and hard work began. The ladies studied during their own
time and their labours have paid great dividends, a really magnificent achievement, worthy of congratulations.
Iain Waddell, Managing Director, kindly agreed to
present the ladies with their well deserved certificates.
Unfortunately Rhonda Kelly was unable to attend the
presentation, however Ralph Anderson kindly presented
Rhonda’s certificate to her (see above picture).

Pictured from left to right: Carol Haxton, Caroline
Cruickshanks, Alison Sinclair, Zoe Rendall, Val Baxter,
Iain Waddell, Susan Wright, Claire McLeod, Nicola Dow, Ralph Anderson,
Bernie Woodhouse and Christine Innes.
by Lesley Johnstone, Facilities Officer

Volunteers Wanted
The Butterfly Trust is actively seeking volunteers in Tayside
The Butterfly Trust is a charity providing support to people of all ages
who are living with Cystic Fibrosis in Scotland. There are a number of
opportunities for volunteers, but Volunteer Support Workers are urgently
needed. Support Workers provide necessary
role helping people affected by Cystic Fibrosis
with official forms and providing support at meetings regarding housing, benefits
and independent living. Help with these tasks makes a real difference to the people
that the Butterfly Trust supports.
Support Workers are given full training and no previous experience is necessary.
All that you need is a full driving licence and access to a car to be willing to commit
to giving up a few hours of your time every month for a minimum of one year.
If that sounds like something you would like to do you can phone on 0131 445
5590 during office hours (9-5 Mon-Fri) or visit: www.butterflytrust.org.uk or www.
facebook
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Defibrillators in Tayside Contracts
As a safety measure automted external defibrillators (AEDs) have been installed at all our main offices and depots.
What is a defibrillator?
A defibrillator is a portable computerised device which delivers an electrical current through the chest which aims to
shock the heart back into a normal rhythm allowing it to pump again. Rapid response using automated technology
can significantly improve the quality of life of a survivor, as the longer the brain is starved of oxygen, the more damage that can occur.
When applied to the victim, voice commands and screen messages guide the user step-by-step through the process
and its intelligent technology will only allow it to shock a ‘shockable’ heart rhythm. Albeit the defibrillator is especially designed for and can be used by people with little or no medical background, all Tayside Contracts first aiders
have been trained in their use.
Current locations.
Arbroath Depot: Conference centre room
Forfar Depot: Alcove at ladies/disabled toilet*
Contracts House/Fairmuir Depot: Security Hut*
Taycuisine: First aid room
Blairgowrie Depot: At entrance opposite lift access*
Blair Atholl Depot: Canteen
Ruthvenfield Depot: First aid room*
Collace Quarry: Admin office

*Please note that we plan to relocate the 5 AEDs marked with an * to outside the building once we have
fitted external cabinets for these. This will enable the AEDs to be accessed outwith office hours when the
specific building may be locked.

Bob Ritchie... Best in Scotland
It’s a great feeling when you are recognised for the work that you do but when that recognition comes
through the winning of a national award then the feeling is multiplied and it puts you right at the top of
your profession. So, step forward and take a bow Bob Ritchie Scottish Fleet Manager of the Year.
Bob, Tayside Contracts Transport Service Manager, was presented with his award at the prestigious
Transport News Scottish Awards presentation ceremony held in Glasgow on Friday, 4th November. There
were over 600 road haulage industry guests filling the banquet suite at the Crowne Plaza hotel to see Bob
receive his award.
The award is great recognition from his peers but only confirms
what we already know at Tayside Contracts that Bob is the best
there is and the accolade is richly (pun intended) deserved. So,
congratulations and well done to Bob.
The photo shows Bob receiving his award from Peter Halkett from
category sponsor Ryder. Also pictured are comedian Des Clarke
and TV presenter Mary Rhodes.

by Richard Cranney, Depute Director (Operations)
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T a y s i d e E x c el l e n c e A w a r d s

2017

Planning is well underway for the annual
Tayside Excellence Awards 2017 which will
culminate in an exciting gala evening to
be presented yet again in Dundee’s Caird
Hall on Friday 19th May 2017.
The TEA Ceremony remains
dedicated to celebrating and
showcasing the excellent
work that you and your teams
carry out across Tayside every
day. If you feel that a colleague
or a team has been working at
a level that makes them stand
out as the 'BEST' then please
get nominating now.

Completed nomination forms must be
returned no later than Friday 10th February
2017. Electronic submissions available on the
website and intranet should be sent to the TEA
email address:
tea@tayside-contracts.co.uk
We look forward to receiving your nominations…..
Good luck everyone!

There are various categories of awards, including
three ‘Awards Open to All’:
9 Best Service Team
9 Excellence in Customer Care
9 Rising Star (Outstanding Contribution) Award
We need you to tell us who should get the
awards, and it is also very important that your
submission(s) clearly make reference to all points
within the judging criteria as nominees are
scored, using your forms on each of the criteria.
So the more information you give, the better the
chances your nominee has of being chosen as a
winner.
The nomination form and details of the judging
criteria for each of these awards are included
within this edition of Target which you can pull
out. You may prefer to complete the form online
by visiting the Tayside Contracts website:
www.tayside-contracts.co.uk
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OPEN TO ALL AWARDS– 2017
JUDGING CRITERIA and NOMINATION FORM
All Tayside Contracts employees are invited to nominate an individual or team for the award categories below. Your nomination
should make reference to the criteria listed for each award category as the shortlist and eventual award winners will be
determined using these judgement criteria.

AWARDS OPEN TO ALL
‘Best Service Team’
‘Excellence in Customer Service’
‘Rising Star (Outstanding Contribution)’
AWARDS OPEN TO ALL JUDGEMENT CRITERIA
Best Service Team
A team which:
»
Works and performs exceptionally well together
»
Excels in their everyday activities
»
Demonstrates innovation and achieves service improvements/efficiencies
»
Demonstrates particularly high skills and knowledge of their jobs
»
Achieves high standards of performance/customer care
Excellence in Customer Service
An individual OR team who:
»
Provides excellent customer care and service
»
Demonstrates particularly high skills and knowledge of their job
»
Demonstrates an outstanding ability to collaborate and co-operate with others
»
Achieves exceptionally high standards of customer care
»
Demonstrates innovation and achieves service improvements/efficiencies
Rising Star (Outstanding Contribution)
An individual who displays exceptional performance in:
»
Developing their skills and knowledge
»
Exceeding the expectations of their manager, supervisor or colleagues
»
Demonstrating an outstanding ability to collaborate and co-operate with others
»
Providing excellent customer care and service
»
Demonstrating innovation and achieving service improvements/efficiencies
I M P O RTA N T S U B M I SS I O N I N F O R M AT I O N
All forms MUST be returned to the TEA team by Friday 10th February 2017. Please scan and email your form to tea@tayside-contracts.co.uk or
send the original paper copy to the TEA Team, Tayside Contracts, Contracts House, 1 Soutar Street, Dundee, DD3 8SS.
These awards are open to all employees who have worked for Tayside Contracts between January 2016 and January 2017.
Entries will ONLY be accepted from employees working for Tayside Contracts.
You can nominate more than one individual or team but each nomination MUST be on a separate form.

NOMINATION FORM
Nomination for ‘Rising Star
(Outstanding Contribution)’

OPEN TO ALL AWARDS - 2017

Your details – person making nomination

Name:
Job Title:
Place of Work:
Who do you want to nominate
Nominee’s name
Their job title
Their place of work
Who is their direct line manager?

SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)
NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence Award. Entries will be
considered for those who meet some or all of the criteria outlined overleaf. Please continue on a separate sheet if necessary.

What do they do to develop their skills and knowledge?

How do they exceed the expectations of their manager, supervisor or colleagues?

How do they demonstrate an outstanding ability to collaborate and co-operate with others?

How do they provide excellent customer care and service?

What have they done which demonstrates innovation and the achievement of service improvements/efficiencies?
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Closing date for submissions - 10 February 2017
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NOMINATION FORM Nomination for
‘Excellence in Customer Service’

OPEN TO ALL AWARDS - 2017

Your details – person making nomination

Name:
Job Title:
Place of Work:
Details of the person or team you want to nominate
Individual or Team Name:
Their Job Title:
Which unit are they based in?
Who is their direct line manager?

SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)
NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual or team deserves to win a Tayside Contracts Excellence Award. Entries will be
considered for those who meet some or all of the criteria outlined overleaf. Please continue on a separate sheet if necessary.

How do they provide excellent customer care and service?

What do they do that demonstrates particularly high skills and knowledge of their job?

How do they demonstrate an outstanding ability to collaborate and co-operate with others?

What is it they do that results in exceptionally high standards of care?

What do they do that is innovative and results in service improvements/efficiencies?

Closing date for submissions - 10 February 2017
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NOMINATION FORM
Nomination for
‘Best Service Team’

OPEN TO ALL AWARDS - 2017

Your details – person making nomination

Name:
Job Title:
Place of Work:
Details of the team you want to nominate
Team Name
Who is their direct line manager?
Which unit are they based in?
Please name all the members of
this team (continue on a separate
sheet if needed)
SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)
NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence Award. Entries will be
considered for those who meet some or all of the criteria outlined overleaf. Please continue on a separate sheet if necessary.

What is it that makes them work and perform exceptionally well together?

How do they excel in their everyday activities?

What do they do that is innovative and results in service improvements/efficiencies?

What do they do that demonstrates particularly high skills and knowledge of their jobs?

How do they achieve high standards of performance/customer care?
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Commitment to Apprentices

Tayside Contracts currently have a total of eight apprentice
mechanics.
Euan Halhead who was an apprentice in Perth has now completed
his four year apprenticeship and was offered a full time mechanic’s
post, also in Perth, which he has accepted. We look forward to Euan
further developing his abilities and experience over the coming
years.

By Bob Ritchie, Transport Services Manager

As has become the norm in recent years we employed another two apprentice mechanics. They are
Robbie Barnett in Dundee and Ewan Simpson in Perth. Also in line with what we’ve done previously
both will attend college on block release in Edinburgh. We wish Robbie and Ewan well in their
chosen career.

Swallows at Peasiehill Workshop
By Bob Ritchie, Transport Services Manager

Peasiehill is Tayside Contracts’ new workshop in Arbroath. It is nearing completion
with entry early in the new year. It will result in the closure of three existing workshops at Forfar and Cairnie and Elliot, both of which are in Arbroath.
As part of the build we constructed an external store which has a steel mesh door.
Unfortunately this design, whilst really secure, did not cater for the ability of
swallows to fly straight through the mesh and construct a nest within the roof
steelwork. With swallows being a protected species we had to wait on the chicks
hatching and departing the nest before we could complete the building work within
the stare and put preventative measures in place to prevent the swallows returning to
the same spot next year. However we are not unsympathetic to the swallows’ needs
and took advice from a ranger at Forfar Loch Country Park who was good enough
to provide us with two nesting boxes which are now in place awaiting the return of
the swallows next year.

Tayside Contracts www.tayside-contracts.co.uk

Tayside

contracts

ger

nt Mana

cureme
own, Pro
r
B
e
in
la

by E

Meet The Sign

I

would like to introduce the Sign Shop team - Stevie Doyle, David Neave, Leanne Kidd and David
Thom. Stevie Doyle is the Sign Shop supervisor; he is proud to consider himself as a “sign geek” and
brings his expertise in design and traffic regulations to the party. This
has allowed the individual Councils to pass over much of the work
that they would have previously undertaken themselves to Stevie.
This full service is something we are very pleased to provide to the
Councils. The increased work load at the front end of the process
meant that David Neave, our sign manufacturer, was beginning to
become overwhelmed with the amount of production requirements
therefore we have increased the workforce by employing a Modern
Apprentice. David Thom (who we call DT for ease!) is our modern
apprentice who assists David Neave. DT joined us in the summer and
has fitted into the team with ease. Part of DT’s training is completion
of his SVQ2 in sign manufacturing which he is now well underway
with. With the additional requirements being placed on the sign shop
David Neave has also taken on the challenge of undertaking his SVQ3
in sign manufacturing.

T

his is no mean task but when completed it will give him a very scarce qualification in the industry
in Scotland. However as in all cases there has to be someone in the background holding all the
processes together and that is where Leanne comes in. We have introduced many new administration
processes and Leanne is just the one to get things sorted out. Over and above all the administration she
does, she can often be found in the sign shop or at the design computer helping out with design and
manufacturing of some of the minor works.

I

n addition to the increase in staffing and the training being undertaken, there has also been investment
in both computer hardware and software making the processes fit to deal with the demands that are
now being made of the Sign Shop. Business Improvement have also imparted some of the lean thinking
techniques to help us streamline the operation and we have taken on board many of them to improve our
processes and workshop layout and we will continue to implement further improvements. We have had
a lot of help from other areas of the organisation including Operations (for installations) and Finance (to
improve the management information). It has been a really exciting time for me as a manager seeing the
jigsaw coming together over the past 18 months.
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gn Shop Team

A

lthough historically the Sign Shop predominantly churned out regulated traffic signs, the reducing
Council budgets have seen Tayside Contracts Sign Shop having to diversify into environmental type signage
to meet the needs of our customers and to ensure a full workload so that we are available to sustain a service
for Tayside Contract’s own requirements and the Councils at all times, especially in times of emergencies.

D

uring 2016, the Sign Shop had two major projects - one from Angus Council and one from Perth
and Kinross Council. With both these projects came the additional responsibility for design and
installation. The Angus project involved the rebranding of the Angus Alive who are the organisation that
has been launched to provide the leisure facilities on behalf of Angus Council. Working with Eileen Dix
of the Communities Directorate, Stevie gave the advice on style colours, design and installation. Eileen
was delighted with the service that was received. The Perth and Kinross project, which was very high
profile, was for the replacement of the directional tourist signage. With good planning and operational
commitment from both Dundee and Blairgowrie operations staff we managed to complete the work on
time and under budget. At the wash up meeting with the Client they expressed their delight with the
execution of the project.

A

s we move forward, I hope that with all the improvements that we have made over the past 18 months
and the positive reaction our products and service are receiving will open more doors to have other work
awarded to Tayside Contracts’ Sign Shop. This will allow us increase the turnover of the Sign Shop, retaining
as much work in house as possible, employing local people and providing a local service.
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Holiday School Meals

Throughout the 6 week
summer
holiday
period,
Tayside Contracts provided
packed lunches which were
produced at Tay Cuisine. The
packed lunches were then
delivered to clubs throughout
the city, including Children and
Families Services Department,
Communities
at
Mitchell
Centre, Brooksbank Centre

and the Youth Volunteers from
Police Scotland who were
running organised activity
events.
A total of 19,128 packed
lunches were provided to in
excess of 600 clubs throughout
the summer and such was the
success that planning for the
October holidays provision
is well under way for what we
hope is another successful
event.

David Doward, the Dundee Fun
and Food Project Leader said:
'The provision of over 19,000
meals by Tay Cuisine has
provided many young children
with a good quality meal that
they may not otherwise have
had. Jane, Claire, Lynne and
all the staff involved at Tay
Cuisine who did a fantastic
job preparing these meals
should be very proud of their
contribution to this very
worthwhile project'.

The provision of meals for
the Dundee Fun and Food
Programme summer events
was funded by D.C Thomson's
charity Northwood Trust, Tay
FM's Cash for Kids and Dundee
City Council.

After the October school holidays, a new ‘Street Food’ range was launched in secondary schools
across Tayside with a view to offering a healthier alternative that is nutritionally compliant
with school food
guidelines, to compete with fast food offerings available on the
high street.
Examples of some of the new menu options on offer are gourmet
burgers, hot dogs and burritos.
To generate interest and to showcase some of the new
range, during August and September, Norrie Scott our Menu
Development Chef embarked on a road show which involved
visiting all the schools during morning break and lunch.
Tasting stations were set up in dining rooms which
offered free samples to pupils, and free samples were
also served in the staff rooms at lunchtime.
Norrie said, ‘Such a lot of work has gone into developing
the new range so it was great to see the food going down so
well with both teaching staff and pupils. The feedback was great.’
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by Ibukun Strachan, Facilities Business Improvement Manager

Street Food Launch

by Claire Wallace, Unit Catering Manager (Tay Cuisine)

In April 2016, a pilot scheme
was set up to provide activity
days for primary school children
throughout Dundee city whilst
also addressing the ongoing
issue of malnourishment by
providing a much needed meal
during the school holidays.
Due to the success of the pilot
the scheme was rolled out to
the Summer Holidays.

Brine Footpath Tractors
After a successful trial last winter within the City Centre of Perth
using Brine solution sprayed to treat the footways and walking
areas Tayside Contracts have now just recently purchased a
further 4 new spraying attachments to expand this type of
treatment on the footways within the towns of Blairgowrie and
Kinross. This process has been well received within Perth where
the brine which is a mixture of salt and water seems to act quicker
than the traditional method of spreading salt granules and more
pleasing to the shop owners there is little or no salt dragged into
the shops by customers.
The Brine solution is easily made and transferred in bulk to the footway sprayers. It is spread
in an efficient and controlled manner which is also a benefit to the environment when working
within confined spaces like cemeteries and more remote footways.
The sprayers, Khun P300, are fitted to John Deere 2025R compact tractors and have a capacity of
300 litres. The spray bar can be narrowed to match the footpath width or extended where there
is a need.
I am sure the shop owners in Blairgowrie and Kinross will notice a difference this winter and if
successful it is hoped that this process will expand further into other urban areas possibly across
Tayside.
by Dave Gillies, RMP Manager, Perth

Having a Coffee Morning is the perfect chance to catch up over
a cuppa, enjoy some gorgeous treats and help Macmillan be
there for people facing cancer.
Tayside Contracts did just that on Friday 30th September by taking part in
the World’s Biggest Coffee Morning in aid of Macmillan Cancer Support.
Alongside the cake sales, Linda Robb
was delighted to win the ‘Spot the
Cake’ sweepy winning £23!
Sandra Porter was delighted to
win the raffle, (chocolate cake)
which she kindly donated to ‘Still
Waters Perth’ a charity providing
assistance to vulnerable people in
the Perth Area.
We raised £232.11...not bad for about 2 hours work! Thanks to Jane
Deasley and her team at Tay Cuisine for organising this and to the helpers
on the day. Everyone was delighted with all the amazing cakes on sale!
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New Schools

by Gary Conway, Facilities Business Manager (Dundee)

‘‘Out of the Old’ and ‘Into the New’
- another new build for the Dundee
School Estate
(Facilities Officer Lorraine Cussick &
Catering Supervisor Gail McMillan)
In November 2012 Dundee City Council
education committee approved a
proposal to build a new two stream
establishment in the grounds of
Baldragon Academy to replace the
existing Sidlawview primary and
Jessie Porter nursery.
Sidlawview primary as its now known
was created by the merger of two
primary schools in the Kirkton area
of the city; Gillburn primary which
opened in late 1953 and West March
primary which opened in the early
1960’s merged in 1997 when Gillburn
primary school closed its doors to
pupils for the last time and relocated
to the renamed Sidlawview primary.

‘Opening of the All-New Harris
Academy
The original Harris Academy, located at
Park Place Dundee opened its doors on
31 August 1885; due to its popularity
the school roll increased significantly
resulting in the move to Perth Road in
1931.
In the late 1970’s the school
experienced a boom in numbers as
a result of its transition from senior
secondary school to comprehensive
school. To accommodate these new
numbers in addition to its Perth Road
buildings, Harris Academy took over
the premises of Logie Junior Secondary

Fast forward a full 19 years to Tuesday
25th October 2016 which marked
the opening of the new build, state
of the art education establishment
just a few hundred yards up the
road. Co-occupying the new build
establishment is Jessie Porter nursery
which incorporates a young mothers
unit previously located at the former
Menzieshill High school.
The establishment offers a flexible
learning and teaching space to aid
in the delivery of the Curriculum
for Excellence which ensures high
quality learning and teaching for the
young people of Kirkton, who are an
important part of the local community.
The newly formed catering and
facilities team were transferred from
the original Sidlawview primary and
Jessie Porter Nursery.
Under the watchful eye of Cook-InCharge Wilma MacQueen a team of 5
Catering Assistants strive to provide
School on Blackness Road, Dundee on
the site where West End Campus now
stands.
The new build Harris retained elements
of the former facade which is now
located just inside the front door, the
popular and distinctive clock tower was
also retained and now stands proudly
on the external plaza next to the main
entrance.
At a build cost of £32 million, the
15,000 m²school is a modern teaching
and community facility, which includes
a fully equipped training kitchen, a
competition-size swimming pool,
science hub and a recording studio
with a multimedia sound system.
The Facilities Team tasked with looking
after this exceptional education

the nursery and primary pupils with
a ‘first class’ catering service in a
very friendly, relaxed atmosphere.
Completing the Tayside Contracts
onsite team are Facilities Assistant
Jim Hayter, his team of 7 dedicated
cleaners and 1 school crossing
patroller.
The newly formed Tayside Contracts
onsite team are ready and keen to serve
the pupils and staff of Sidlawview
primary and Jessie Porter nursery at
their new build establishment for
many years to come.
establishment is headed up by Derek
Carr ably supported by Facilities
Assistants BrianSmith and Peter Wilkie,
the cleaning function will be delivered
by Lead Cleaner Madge Hickie and her
cleaning team of 23.
No school could function effectively
without its catering service which will
be headed up by former Menzieshill
High Cook in Charge Annette Dow
also supported by her catering team
consisting of the Assistant Cook and 8
catering assistants.
The new Harris Academy aligns

perfectly with the modern outlook
and aspirations of the people of
Dundee – as, of course, does Tayside
Contracts!

By Denise Matthew,Facilities Officer and Gail McMillan, Catering Supervisor
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s in Dundee and Angus
In the last six months three new schools have opened in the Angus area, Brechin
Campus (Secondary School), Timmergreens & Warddykes Primary Schools. The
Brechin Campus opened its doors to pupils in February with both Timmergreens &
Warddykes opening in August 2016.
The Tayside Contracts Facilities Team successfully bid for the Builders & Sparkle
clean for all three schools and were successful in winning these contracts. These
contracts brought in an additional income in excess of £32,000 for the cleans of
the three schools.
Whilst many may believe that to clean a newly built school would be a
relatively easy task please remember that it has been occupied by hundreds
of tradesmen for over eighteen months!!!
The Builders clean is the initial clean which is carried out after most of the major works have
been completed, this is probably the most challenging
part of the contract due to the schools still being occupied by tradesmen and
areas covered with materials, equipment and machinery. Thankfully Tayside
Contracts had put in an excellent team of staff who worked tirelessly to ensure
that the schools were signed off on the agreed date.
The Sparkle clean is the clean carried out prior to the handover of the building
and generally consists of the cleaning staff going in after the majority of
building work has been completed and the tradesmen have been in carrying
out snagging works. The objective of this clean is to ensure that the school
is cleaned to the required specification so that it will be accepted by the
local authority on the day of the handover. A special mention must go to the
cleaning & FM staff who helped out during the Brechin Campus Sparkle clean
as unfortunately a pipe bust and flooded two floors of the new school which
caused extensive damage and resulted in all the carpets having to be lifted, a
few days prior to the handover. The staff worked early mornings, late evenings
and at weekends to ensure that the campus was handed over to the local
authority on the agreed date, a big well done and thank you to you all!! Thankfully the Sparkle cleans at both Timmergreens
and Warddykes went well with no hiccups.
Tayside Contracts has received thanks from the building contractor, Robertson Construction, for the
excellent work that our staff carried out during the length of the contracts.
The Brechin Campus has now been open for around four months and the services
that Tayside Contracts provides, Catering, Cleaning, Janitorial and School
Crossing Patrollers, continuing to be delivered to a high standard.
At both Timmergreens and Warddykes Primary Schools the FM staff have
worked tirelessly to move hundreds of boxes from the old schools into the
new ones in preparation of them opening in August 2016. Again the FM staff
have received very positive feedback from the Head Teachers and the teaching
staff for all their hard work during this period.
Well done everyone and keep up the good work!!!
by John Bow, Facilities Business Manager
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How Willie McPeer saved Santa’s Reindeer
But they finished their job and tight
packed every sock in spite of the fact
that they’d both had a shock, and auld
Willie McPeer (I very much fear) never
entered the case of poor Kate’s frozen
rear!
H. R. Steven

This poem has been submitted for
publication in the December Target
Magazine by Stephen R. Horsfall, an
employee at our Cairnie Workshop,
Arbroath.
It was written by his father Ken Horsfall
(who sadly passed away in 2002) under
the pseudonym H. R. Steven.
Steve tells me that his father, Ken, had
previously submitted this poem to the
Evening Telegraph, Dundee who
originally published the piece in it’s
newspaper in December 1953.

Target
To submit articles for future issues of the newsletter contact:
Tayside Contracts
Tel: 01382 812721
Email: target@tayside-contracts.co.uk
Web: www.tayside-contracts.co.uk
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T’was the night before Christmas in
Bonnie Dundee from the depths of
the Overgate up to Lochee and the
clangorous clamour of pre-christmas
bells could be heard from Barnhill to the
distant Ninewells. Due to the season
conditions were wintry from the castle
at Broughty Ferry to far Mains-O’-Fintry.
Now over the Tay (as you probably know)
there’s a bridge where the railway trains
wheezily go and half-way across this
most elegant bridge t’was as cold as
the innards of somebody’s fridge, and
there an old gent with a most worried
frown queerily peaked hat and a bright
crimson gown was saldy bewailing the
horrible fate that would soon overtake
his pet reindeer Kate.
****
Katie it seems, had sat down for a spell
(and Santa had stopped for a breather
as well) but what caused him to wail was
the fact that her tail had frozen and stuck
to the icy cold rail. He had used such bad
words (though a gentleman shouldn’t)
that Katie had blushed but still her tail
wouldn’t come free from the grip that
Jack Frost had got on it, and Santa was
worried and danced on his bonnet!
They’d pulled and they’d heaved and
Pa Christmas had cursed and poor Katie
had squawked til her lungs nearly burst.
But in spite of their efforts and poor
aching backs, she was still firmly fixed
to the cold railway tracks, and the north
bound express whose faint whistle they

hear, would shortly they feared give
poor Katie the bird.
****
So this was the terrible state of affairs
(and Katie was busily saying her prayers)
when who would appear but auld Willie
McPeer with a twinkling eye and a lamp
front and rear, a good natured soul it
was his occupation to tramp all night
long between station and station, and
should ought be wrong was supposed to
confirm by signing a book in the station
at Wormit ‘please help us’ said Santa
(and Kate gave a sob) and set Katie free
to get on with the job for the toys in these
sacks that for months we have worked
on have got to be taken to Magdalene’s
Kirkton, Downfield, Strathmartine and
Craigiebank....’ and the Aberdeen train
with a snort and a clank and hauling
ten coaches, two vans and a waggon
came tearing along breathing fire like a
dragon.
****
A man of quick action was Willie McP and
he set down his sandwich and flask of
hot tea, picked up his tool box and quickly
unlocked it and grabbing a blow lamp
said ‘Wha wid a thoct it? it’s auld Santy
Clause wi’ his sledge and’ a cuddie!’ and
watching his actions Kate’s face was
a study the bright roaring flame fairly
made her flesh creep, and it seemed she
was now ‘twixt the De’il and the deep.
Then that cheery old chap played the
flame around her rump and Katie broke
free with a howl and a jump and though
no one saw her deserves decoration for
breaking all records to reach Tay Bridge
Station nor did she stop there but shot
right off the rails and over the Law with
most hair trending wails, till at last as
her stern got a more comfy feeling she
finally halted at Kirkton of Tealing.
****

