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Issue - December 2020

On Top of the World Tay Cuisine CPU
Launched!

Central Production Unit (CPU)

A delighted Gary Conway
(CPU Project Manager)
celebrates reaching the CPU summit!
Find out more about this exciting news on page 4...
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Grapevine

I

t’s a great pleasure to be writing my first introduction to TARGET, a
publication I have admired from afar for a number of years. The other
day I realised that have just passed the point where the number of days I
have been in my new role at Tayside Contracts is greater than the number
of days to Christmas (note to self: you need to get Mrs McNamara’s
Christmas present!)

i

I sympathise with other colleagues who have recently joined the organisation
during the pandemic - it’s really difficult getting to know everyone in these
strange times. Despite this unusual introduction to the organisation, I
would like to say a huge thank you to everyone who has made my first few days so welcoming. You have
been friendly, professional, supportive, and fun - what more could anyone ask of their colleagues? I hope
our other new starts have received the same level of warm welcome.
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Coming from one of our member Councils (Perth & Kinross), I knew I
was joining a committed, high performing and supportive team at Tayside
Contracts, however it’s been so humbling to find out more about what
you do each day, to deliver the vital public services that our
communities, customers and colleagues rely on. This `holiday
special` edition of TARGET is packed with so many great examples
of the difference we make, including the exciting start of our
innovative Central Production Unit at Tay Cuisine, our Covid work
to keep each other safe, how the Construction team has recovered
from lockdown, and of course the uplifting Tayside Excellence
Awards. In difficult times it’s so important to celebrate our
successes, and I really hope you will think of making a submission
to the 2021 Awards – I really look forward to reading about your
great work.
The past few months have been incredibly difficult for us all, both
in our home lives, and also in our workplaces, and I hope you,
and those closest to you, have been able to stay well during these
challenging times. I know many of our people in Tayside Contracts
have given so much to keep people safe, and provide vital services,
and I can’t express how grateful our Corporate Management Team
is for your commitment in these most difficult times. I really hope
you have a well deserved and restful festive break. I’d also like
to deeply thank colleagues who will be working over the festive
period - including winter maintenance and community meals
teams - to ensure road travellers are safe, and vulnerable people
receive a nutritious meal over the holidays.
To everyone in our Tayside Contracts team, I wish you a very Merry
Christmas and a Happy New Year!
Keith
Managing Director
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Just some of our festive helpers
helping out this Christmas

hildren who received and indeed rely on free school meals during school term time, often have no
such provision during school holiday periods. It was this that inspired the aptly named Dundee
Bairns Fun & Food Programme.

The activities of Dundee Bairns
extended in 2018 to include the
provision of a Tea Club which is an
after-school homework club that
runs between 3.30 and 5.00pm and
includes a 2-course hot evening
meal.

tea club for the winter months of
2020/21 beginning at Rowantree
Primary, closely followed by
Downfield Primary on Thursday 3rd
December. St Frances Primary will
also be providing this service from
18th January 2021. Members of the
hard-working Tayside Contract catering teams work
The Dundee Bairns Tea Club has been able to evidence closely with Dundee Bairns to prepare and serve
that even within a short time frame a homework and the two-course hot meal to families and children
hot meal after school activity can have a positive attending homework groups.
impact on attainment, pupil perceptions of health
and happiness, and teachers’ perceptions of pupil We are proud to be part of this initiative which
confidence and engagement with learning.
runs until the Easter Holidays 2021 as it helps ease
the transition to the colder nights and provides full
Tuesday 1st December saw the start of the first tummies to many families in our community.
Tayside Contracts is committed
to supporting the ‘volunteering
agenda’
wherever
and
whenever we can. Never is this
as important than at this time of
year and I’m delighted to report
that our very own Santa has
been hard at work delivering
presents from the Caring for
Kids charity to a group of
schools with vulnerable pupils.
The presents were donated via
Radio Tay’s Christmas appeal
and the response has been
wonderful. Our own Jackie
Cushnie, Facilities Assistant
(and on this occasion, Santa’s
Chief Elf) assures me that in
organising the distribution of
presents she made sure that
the delivery Elves were using
a sleigh in Tayside Contracts’
famous blue and yellow colours!
Craig Smith
Facilities Business Manager (Dundee)

Jackie in her blue and yellow ‘sleigh’
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Tay Cuisine CPU
Successfully Launched!
By Frank Reilly, CPU Project Leader

Gary Conway

Frank Reilly

T

hank goodness we can end such a terrible year on a positive note. Although we are not
out of the Covid-19 woods yet there is light at the end of that tunnel – and, for Tayside
Contracts we have achieved our goal of launching production at our ground-breaking Central
Production Unit at Tay Cuisine!
in some areas lead to reductions in services and
jobs. As with the CPU venture Tayside Contracts
has no intention of sitting back and adopting a ‘que
sera, sera’ response – we have set out our business
strategy to expand and diversify. Where others see
threats, we see opportunities. Thankfully, we are
supported by Councils who share this
capacity vision and we are indebted on this
occasion to Angus and Dundee City
to
produce
20
Council who funded the CPU venture
This is the most radical transformation
programme Tayside Contracts has ever
million meals to the tune of £1.9m – thank you for
been involved in and its impact on per year the CPU placing your faith in us.
protecting catering jobs and services long
adventure has While I am on the subject of expressing
into the future cannot be overstated.
Although the services delivered from Tay really just begun! gratitude, it would be remiss not to
acknowledge that this achievement
Cuisine will initially feature school and
was far from the work of one man.
nursery meals in Angus and Dundee and
community meals in Dundee it will not be long before As Project Manager, Gary Conway would be the
this will be extended to other major customers. We first to acknowledge the immense contribution
have always believed that ‘if we build it, they will of his colleagues in making this possible, namely;
come’ – now with all political parties promising Ibukun Strachan, Jane Deasley, Gail McMillan,
to extend free school meals to all primary school Vikki Courtney, Diane Kidd, John Bow, all backed
pupils, we know they will! Many councils without up, of course, by the most talented and committed
their own CPU will simply not have the capacity to workforce you will find anywhere.
deliver such a massive increase in demand – and, as
Whilst we may be at the end of the project, we have
ever, we will be happy to help!
secured a 20-year lease of the Tay Cuisine units and
As the squeeze on public sector finances shows no with a capacity to produce 20 million meals per year
signs of abating it is a sad fact of life that this will the CPU adventure has really just begun!
The view of the mountain we had to climb to achieve
this did admittedly look very, very daunting from
the bottom. Or at least it did to others. However,
for CPU Project Manager, Gary Conway, not so much
– he knew we could do it, he knew we would do it
– and we did it! Production began at the CPU on 8
December and I am delighted to report
that everything went without a hitch.
with a
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Thank you for joining us!

Ben Quinn, Project Agent Development,
Cairnie Depot

B

B

Bob Paton,
Estimator/Quantity Surveyor

en Quinn joined Tayside Contracts
ob joined Tayside Contracts at the start
at the end of September as an
of December as an Estimator/Quantity
Assistant Project Agent on the Project
Surveyor to strengthen the Estimating and
Agent Development Programme,
Business Improvement Team.
operating out of Cairnie Depot.
Bob has extensive construction industry
experience gained by working for various
Ben graduated from Abertay
construction companies,
University with an Hons Degree
predominantly in the
in Civil Engineering. Prior to
housing
sector.
Before
joining Tayside Contracts he
joining Tayside Contracts,
worked for Amey on the
Bob worked for Scotia Homes,
South-East Trunk Road Network and previous
Robertson Homes and Richard
to this worked for Balfour Beatty in a site
Irvin Energy Solutions.
based role on projects such as the Aberdeen
Western Peripheral Road (AWPR).
During his spare time, he enjoys
playing golf, badminton, walking
During his spare time he enjoys
his dogs, and spending time with his
playing/following
football,
ice
friends and family.
hockey, hill walking and spending
time with his friends and family.

Unite the Union has
recently been very
generous in supporting
Tayside Contracts’
recognised charities by
donating £500 to the
Scottish Air Ambulance
and £500 to Rachel
House Sick Kids Hospital.
This was donated by the
Unite the Union, Tayside
Contracts branch.

Kennedy Campopiano, Financial Services Assistant

ir
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Young, B
by Colin

K

ennedy Campopiano joined Tayside Contracts on the 7th December 2020 as
a Financial Services Assistant. Kennedy is very excited to get stuck into this
new role. Her main responsibilities will be to assist Diane Kidd, the Principal
Accountant for the Facilities Services Division.
Kennedy graduated in 2018 from Edinburgh Napier University with a BA
(hons) in Accounting with Law. From there Kennedy worked in a bank for
two years until she got the job here with Tayside Contracts. She is looking
forward to being able to work with everyone.
In her spare time she enjoys socialising with friends and family.

Nick Boland - Admin. Assistant (Transport)

I

t is also a warm welcome to Nick Boland as Admin. Assistant (Transport) who
replaces Andrew Ratcliffe who retired earlier this year after many years service.
Nicks main responsibility is for the smooth and efficient running of the hire desk.
Nick previously worked for Delson before being made redundant following a
downturn in work due to the pandemic. He lives in Forfar with his girlfriend
Joanne and his main hobby is mixed martial arts, both training and fighting.
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OUR CLEANING ARMY GOES...

...MARCHING INTO BATTLE AGAINST
Covid19!
of
By Frank Reilly, Head

Life in Safety & Training during a pandemic

ces

FM and Human Resour

N

ot since WWII has so much been owed by so many to so few. I am talking about frontline
workers across the country, those such as Tayside Contracts’ Facilities Services Division
(FSD) employees who have confronted this virus full on each and every working day
throughout the pandemic – no ‘lockdown’ for them even when the impact of the virus was
at its worst.
The scale of organising entirely new cleaning otherwise all wish to forget, a year to remember
regimes designed to battle Covid19 cannot be for your incredibly brave and wholly unselfish
under-estimated – and certainly never will be commitment to the cause.
by those involved. We introduced two new tiers
of cleaning, Clean 1+ and Clean 3. The former is
used when there is a suspected positive Covid19
case and the latter when there is a confirmed
positive case. What was so special about these
types of cleans? Well, they are both two-stage
disinfectant cleans, the first stage spikes and
bursts the molecular capsule that contains (and
protects the virus) the second stage allows the
cleaning agent to get inside the open capsule
and clean out the virus. Ingenious!

Since the beginning of the pandemic in March, Safety and Training have
been playing a key role within Tayside Contracts in our fight against Covid19.
Early in lockdown there was a need to establish the essential control measures
required to make work safe and the workplace COVID secure. This led to a number
of generic and site specific risk assessments being developed, communicated to
those concerned and published and shared on our web page.
We reviewed industry and regulatory guidance daily to ensure we were upto-date with the latest information, provided advice and guidance on physical
distancing, cleaning, handwashing and hygiene, supported the reintroduction
of employees into the workplace through COVID Induction training and Tool
Box Talk programmes. We responded to workplace concerns, carried out spot
check inspections and proactively checked compliance to ensure that the agreed
measures within our risk assessments were in place to protect our colleagues
from Covid19.
In addition to the work outlined above, we have had daily discussions with
senior and operational managers and weekly discussions with the TUs to keep
everyone up-to-date towards maintaining our compliance.
Time has flown by since March and 2020 has not been what I planned for nor
expected this year. My team have had to adapt and respond as required to meet
the demands placed in front of them, and have stepped up to the challenge and
are playing their part in our fight against Covid19.

Of course, applying the best cleaning products
and processes and ensuring that everyone
had appropriate PPE was only one part of the
challenge, the other huge challenge was to
somehow get cleaning ‘boots on the ground’
wherever and whenever they were need
throughout Tayside – often at very short notice.

Thank you all for playing your part and continuing to do so.

Such was the extent of the increase in cleaning
requirements throughout Tayside’s school
estate and Council premises, Tayside Contracts
had to recruit a veritable army of an additional
362 cleaners - almost overnight! Once recruited
they had to be inducted, trained and rapidly
deployed. To be honest, I don’t really know how
on earth the FSD managers and supervisors, with
the invaluable support of their colleagues in our
Business Support and HR Sections, achieved
what on paper seemed almost impossible – I am
just so glad they did.
So, to them, and most importantly to our
heroic frontliners, I say thank you on behalf
of all of us for making 2020, a year we would
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A ‘Clean 3’ being carried out at St John’s High School,
Dundee
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P

lanning is well underway for the 12th
annual Tayside Excellence Awards
2021, which unfortunately will once
again not feature an awards ceremony
due to uncertainty surrounding Covid-19
restrictions.
However, the awards remain as
important as ever and are dedicated
to celebrating and showcasing the
excellent work that you and your
teams carry out across Tayside every
day. This has never been more evident
than your amazing contribution
over the past year. So, whilst you have all been
magnificent, if you feel that a colleague or a
team has been working at a level that makes
them stand out as the ‘BEST’ then please get
nominating now!

Judging Criteria

All Tayside Contracts employees are invited to nominate an individual or team for the award categories below. Your nomination should make reference to the criteria listed for each award category as the shortlist and
eventual award winners will be determined using these judgement criteria.

Completed nomination forms must be emailed to
the TEA email address:
tea@tayside-contracts.co.uk

AWARDS OPEN TO ALL
‘Best Service Team’
‘Excellence in Customer Service’
‘Outstanding Contribution’
‘L.E.A.D.S’ by Example’

We look forward to receiving your nominations…
good luck everyone!

AWARDS OPEN TO ALL JUDGEMENT CRITERIA

We look forward to receiving your nominations…..
Good luck everyone!

Best Service Team
A team which:
9 Works and performs exceptionally well together
9 Excels in their everyday activities
9 Demonstrates innovation and achieves service improvements/efficiencies
9 Demonstrates particularly high skills and knowledge of their jobs
9 Achieves high standards of performance/customer care
Excellence in Customer Service
An individual OR team who:
9 Provides excellent customer care and service
9 Demonstrates particularly high skills and knowledge of their job
9 Demonstrates an outstanding ability to collaborate and co-operate with others
9 Achieves exceptionally high standards of customer care
9 Demonstrates innovation and achieves service improvements/efficiencies

Best Service Team
Excellence in Customer Service
Outstanding Contribution
L.E.A.D.S by Example

Outstanding Contribution
An individual who displays exceptional performance in:
9 Developing their skills and knowledge
9 Exceeding the expectations of their manager, supervisor or colleagues
9 Demonstrating an outstanding ability to collaborate and co-operate with others
9 Providing excellent customer care and service
9 Demonstrating innovation and achieving service improvements/efficiencies

We need you to tell us who should get the
awards, and it is also very important that your
submission(s) clearly make reference to all
points within the judging criteria as nominees
are scored, using your forms, on each of the
criteria. So, the more information you give, the
better the chances your nominee has of being
chosen as a winner.

L.E.A.D.S
A leader who displays exceptional performance and:
9 Leads by example and communicates with integrity, humility and passion
9 Has a clear vision of future challenges and opportunities and how to deliver success
9 Is responsive to change, works smarter and improves individual and team capabilities
9 Creates strong working relationships with all internal and external contacts

Although the details of the judging criteria
for each of these awards are included within
this edition of Target, we must ask that all
nominations are submitted electronically this
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Open To All Awards – 2021

year and you can complete the form online by
visiting the Tayside Contracts website here:
www.tayside-contracts.co.uk/news/taysideexcellence-awards-2021

There are various categories of awards, including
four ‘Awards Open to All’:
9
9
9
9

Excellence Awards 2021

tel 01382 812721 Tayside Contracts
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Important Submission Information
All forms MUST be returned to the TEA team by Monday 3 February 2020. Please email your form to tea@
tayside-contracts.co.uk

Looking after your mental health
this winter

These awards are open to all employees who have worked for Tayside Contracts between January 2020 and
January 2021.

What a year!

Entries will ONLY be accepted from employees working for Tayside Contracts.

Pandemic, uncertainty, change… we’ve had a battering
and it wouldn’t be surprising to be feeling the effects.

Do not include any supporting documentation, only the nomination form and further explanations on another
sheet will be accepted and judged.
You can nominate more than one individual or team but each nomination MUST be on a separate form.

THE AWARDS WHICH WILL BE PRESENTED
ARE AS FOLLOWS:
Open To All
•
•
•
•

Best Service Team
Excellence in Customer Service
Outstanding Contribution
‘LEADS’ by Example

Who can nominate:
•
•
•
•

Any Tayside Contracts employee
Any Tayside Contracts employee
Any Tayside Contracts employee
Any Tayside Contracts employee

Guidance Notes
The success of any nomination is partially dependent on the information provided on the nomination form.
Please refer to the following guidance notes to ensure that your nomination is completed in a way that gives your
nominee(s) the best chance of success!
•

Please do not include any additional supporting documentation as only the nomination form will be judged.

•

Please try to ensure that you answer every question. Each answer is allocated a score. If you leave a question
blank, it will be allocated a score of 0 which will reduce the overall score of your nomination.

•

Answer each question in as much detail as possible. It is recommended that each answer should contain a
maximum of 400 words.

•

Please note: This is not a writing competition! It is perfectly acceptable to use bullet points in your submission
rather than ‘long flowing sentences’.

•

Please ensure that when answering questions you provide relevant, meaningful information and lots of
examples.

•

12

Ask for Help. If you would like to nominate an individual or team, but are finding it difficult to put into
words what you would like to say, then speak to your line manager or a member of the TEA Project Team for
assistance or even get a colleague to help.

tel 01382 812721 Tayside Contracts

Just like our physical health our mental health changes
and that’s normal. It’s good, average, poor or whatever
it is.
We all know how to be physically fit (whether we do
that or not), how many of us know how to be mentally
fit? How many of us look after our mental health on a
regular basis, let alone a daily basis?
Now more than ever we need to look after it. How do
we do that?
The good news is there’s lot of easy and practical
things we can do which help look after ourselves and
others. It’s not rocket science, much of it is common
sense that we can do on a regular basis and yes, even
on a daily basis.
Practical tips include:
Connect with people – our family, friends, community
and colleagues.
Connecting with people is really good for
our mental health, we’re also likely to
have a longer life expectancy if we do.
This is more difficult with Covid restrictions and much
has been made of social distancing – we prefer to think
of this as physical distancing and keep those social
connections going at a distance.
So keep in touch with people (and stay safe). It can be
things as simple as picking up the phone, a video call
or having a chat at a distance.
Learning – life’s on-going journey of
development.
Again this is really good for your mental
health and your brain health. What
are you doing to learn something new?

During the pandemic we’ve heard of people who have
got that guitar out the attic, started a new hobby, or
enrolled for virtual art classes.
Be physically active – exercise is release and improves
mental health.
There’s been a big increase in physical activity during
the pandemic, people have got dogs, dusted off the
trainers, and got out into the joys
of nature. Our challenge to you is
prioritise exercise, do whatever works
for you. This energises you and can
set you up for the day.
Be in the moment – take some time out and do
something that you enjoy.
Think of doing something when there’s no “chatter”
going on in your head. Examples can be yoga,
meditation, listening to music, reading a book, making
a Lego model … the list is endless.
You’ll feel calmer and more able to deal with the
things that come up.
Give something back – this can be small things like
paying somebody a compliment or bigger things
like doing something for charity. You could make
somebody’s day and you’ll feel good about doing it.
Prioritise
All of these make a difference to our mental health,
it’s a priority and our responsibility to look after it.
You don’t have to do everything, start with small steps
and what you enjoy.
Good luck and have a great
Christmas.
More details are available
at www.headtorch.org
To view Tayside Contracts’
Wellbeing information click
here.
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Working Together in Construction
for a speedy recovery

E

arly in 2020 the news about the Covid19 virus
travelled like the wind around the globe.
In no time the virus reached the UK and the
government introduced a nationwide lockdown
to slow down the devastating wave of infection.
Everywhere employees were sent home and local
authority services were reduced to essential work
only, while office workers where possible began
to work from home.
As soon as the first dust settled and essential tasks
were in hand, Dougie McKay, Head of Operations
established a Construction Recovery Steering Group
and Working Group led by Ewan McNaughton the
Dundee Road Maintenance Partnership Manager at
that time.
The Steering Group consisted of senior
managers from Human Resources, Health &
Safety, Estimating Services and Operations.

Meetings were held regularly using the
Microsoft Teams digital meeting facility.
It was the time of adaptation.
Adaptation to the new reality, a new
way of working and adhering to
Government announcements and the Construction
Sector recovery plan.
A collaborative approach was the key of success,
dealing with the continually changing messages and
constantly moving goal posts announced by the
Government. The Working Group helped to identify
potential risks and the areas of concern early and
allowed progressing with tasks promptly.

‘As a Covid19
survivor myself,
but only just, I
know what effect
this virus can
have on you and
your family.’

The Working Group was represented by
management from additional operational
areas including Transport, Collace Quarry
and Street Lighting, with all levels of Tayside
Contracts management from
Angus,
Dundee and Perth & Kinross operational
areas, making it a perfect balance of people
and skills to progress quickly with the
challenge ahead. The group soon developed the core
strategy of the recovery plan and the decision was
taken to engage the Trade Unions early in discussions
to accommodate their concerns and to listen to
their suggestions. Colin Young (Unite the Union) and
Raymond Boyd (GMB) joined the Steering Group and
provided valuable support throughout the recovery
process. Colin said:

‘As a Covid19 survivor myself, but only just, I know
what effect this virus can have on you and your family.
It was important that the Trade Unions had a voice
around the table regarding the recovery plan. Health
and Safety had to be at the forefront to make sure that
all Construction and Transport workers came back to
work safely. It was good to engage with our employers
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and have a say on how mitigation was put into practise
in the workplace.’

Everyone involved played an important
part in making the strategic plans become
reality. The Transport Unit was quick in
sourcing mobile facilities, the Safety and
Training Team was adapting and writing
new Covid19 safe working arrangements
to incorporate social distancing, hand
washing, sanitising of vehicles and
equipment, while Human Resources
were helping to develop policies
and procedures to conform to new and changing
Government advice, guidance and legislation.

At the early stages of the pandemic the essential
supplies for the protection of our employees were
identified. Despite the national and local challenges to

tel 01382 812721 Tayside Contracts

By Edvins Balodis,
Manager
Business Development
Estimating Services &

source disinfectant and personal protective equipment
supplies, the Procurement Section managed to
source the required items, which facilitated a smooth
recovery process.
Tayside Contracts’ Sign Shop in Blairgowrie gave an
outstanding response when Steve Doyle and his team
were asked to produce the signage for our depots and
offices. Steve’s team responded instantly providing
all the signage required for the various Covid19
instructional and guidance signage designs. The signs
were produced very quickly and displayed in depots
and offices almost immediately after the designs were
agreed by the Working Group.

Tayside Contracts’ Construction Division was able to
adapt its resources quickly and make the recovery
process possible and provide the essential services
requested by the constituent Councils, while always
considering our employees’ health and wellbeing as
the top priority in our return to the ‘New Normal’.
Our aim is not to do what we have always done
and return to the previous ‘normal’. We are looking
forward as we prepare to ‘Build Back Better’.

Through collaboration, working as a team and applying
the One Construction vision I believe this was the key
for the success of our quick recovery.

I

Staying Compliant Changes to Pre Start Check and
Defect Reporting Form

t is always important that we review the process
and procedure we have in place, this is no different
for Transport Services. At times there can be a
perception that processes and procedures get in
the way of just allowing us to get on with the “day
job” however, these are there to support what we
do day to day and in many cases keep us informed
and compliant with legislation.

of the form demonstrate that the check has been
done. This is a legal requirement. If the vehicle is
stopped in a roadside check by a DVSA examiner and
a significant defect is found but the driver has marked
it as serviceable this could result in consequences for
Tayside Contracts (‘S’ marked prohibition) and the
driver (could be issued with a fixed penalty notice).
We all want to avoid both of these potential outcomes
therefore it is important that the process is followed
With this in mind, a review of the Pre-Start Check correctly. Because of the changes that have been
(known by DVSA as the Daily Walk Round Check) and made we will be transitioning over to the new books
Defect Reporting form has been carried out to ensure during December and January.
they remain fit for purpose. This has resulted in the
content of the check list being amended, adding some For further information on pre-start checks and defect
items that needed coverage and altering the wording reporting drivers should refer to their
on others to improve clarity.
copy of the Drivers Manual. An updated
version of this will be issued to all
It is important for drivers and their line managers to drivers in December.
appreciate the significance of this procedure because
by Bob Ritchie,
carrying out the pre-start check and the completion
Transport Services Manager
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Ready for
–
Even during a Covid19 Pandemic

s always Tayside Contracts in collaboration with our council partners has been preparing for winter
services during the course of the year, this has been met with the additional challenge of how this
service may be affected by the impact of Covid 19. I’m pleased to say that through liaison with our Council
partners and recognised TU’s, business continuity plans have been reviewed and updated to take account
of the challenges this may bring and our operations teams throughout all areas of Tayside are fully prepared
and ready for whatever this year’s winter has in store.

We have an extensive fleet of specialist winter equipment at our disposal including snow blowers which keep
the various Glens clear around Tayside and a fleet of 74 gritters which are on hand to ensure that we maintain
continuity of our road network without disruption. Our fleet of 57 mini plough tractors are also prepared and
ready to be deployed to keep footways clear throughout Tayside.
Salt stocks are replenished during the summer months, in
total we have 48,000 tonnes of salt stockpiled at the start
of the season with further deliveries ordered to replenish
supplies as and when required. In addition to maintaining
our fleet of operational plant and vehicles throughout the
year, our workshop team spend the summer servicing
and preparing our winter fleet for the forthcoming winter
season. There are over 2,600 grit bins located throughout
the Tayside region which are repaired and replenished
before the cold weather starts, then refilled throughout
the season as usage levels require.
Extensive training is delivered by our in-house Safety
and Training Team to our winter operatives before the
season commences, including refresher training on routes and specialist plant operation training, ensuring most
importantly that the winter service is delivered in a safe and efficient manner.
Our front-line operatives form the backbone of the operation and are imperative to our service response
success. Our workforce are out making the road network passable in the early hours of the morning or in the
evening when most of us are still sleeping in the warmth of our homes. Much of our winter maintenance goes
unnoticed and that’s a credit to all the operational teams involved throughout Tayside.
Saturday, Sunday, Christmas and New Year? Yep, those days are covered as well. Our frontline teams are available
regardless of the festivities. The weather doesn’t take days off so neither do our frontline winter teams. On
Christmas Day alone this year there with be over 91 employees who will be available to react as necessary.
When the snow inevitably arrives, we are fully prepared for the worst. With a well-established support network
of local farmers and our clients (Angus, Dundee and Perth & Kinross Councils) supplementing our winter efforts,
even the worst weather can be tackled successfully.
Whatever the weather, we’ve got it covered.

fter the extraordinary year we’ve all experienced due to the
ongoing global pandemic, it certainly does not feel like we are
rapidly approaching Christmas 2020.

As I sit here and reflect on not only last winter but this ongoing winter
season, I can’t help but be thankful to the frontline and support staff who
all assist in delivering a seamless service throughout the year to allow us
to deliver when the inevitable bad weather arrives.
While snow is a rare occurrence within Dundee, it certainly does not
mean we aren’t affected by cold weather and the frost and ice that these
cold snaps bring. It is sometimes easy to forget the effort that goes into
delivering our winter service and while we are only a few months into our
annual service, the foundations were laid during the peak of the pandemic.
Winter is always at the forefront at the public’s mind when the weather
inevitably turns and things get nippy outside! This year more than ever
there has been significant interest in the service we deliver throughout
the winter months with continuity plans formulated and briefed to elected
members accordingly, providing assurances that winter operations can still
continue to be delivered regardless of how Covid19 infection rates progress
through the winter months.
The RMP has worked in hand in
hand with Dundee City Council’s
Resilience
and
Sustainable
Transport teams to ensure that all
of the city’s Covid19 test centres are treated and ultimately accessible
regardless of what the weather is and that traditional treatment routes
are adjusted as required to take into account of pedestrianised areas
as part of the city-wide Spaces for People initiative.
While I can of course paint a rosy picture and make out everything
is in hand, you don’t just need to take my word for it after both the
Convener and Depute Convener of City Development for Dundee City
Council took time out of their schedule to come and visit the RMP.
After receiving an extensive review of all things winter, both the
Convener and Depute Convener gave a resounding thumbs up to our
service plans and provision with the Depute Convener even getting a
guided tour through Dundee’s city centre in one of our brand new,
purpose built gritters.
Once again, the Dundee Roads Maintenance partnership
is ready for winter.

by Dougie McKay, Head of Operations
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ayside Contracts’ apprentice training programme for mechanics has demonstrated further
successes with Robbie Barnett in Dundee and Ewan Simpson in Perth both completing their
four year fixed term apprenticeships and being offered permanent positions at their respective
workshops. Congratulations to both.

They have been replaced by Cairan Duke in Dundee and Jake Weightman in Perth. We wish both
every success in their chosen careers. As well as their training within the workshops they will also
complete the ‘modern apprenticeship’ element of their training through Edinburgh College.
Welcome to both.

by Bob Ritchie,
Transport Services Manager

Target
To submit articles for future issues of the newsletter contact:
Tayside Contracts
Tel: 01382 812721
Email: target@tayside-contracts.co.uk
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