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T he L aunch of

This is the vision of Dougie McKay, Head of Operations
(pictured below) for taking our Construction Division forward

to read all about the One Construction launch, go to page 6!
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National Recognition for Our Services

Grapevine
Welcome to the December 2018 edition of Target which incorporates our
Tayside Excellence Awards (TEA) nomination form.
As we reach the end of another year, they all seem to be passing quicker than they
used to be or is it just my age, it is worth reflecting on what we have achieved in 2018
and some of the challenges we are facing in 2019. 2018 has been a very successful
year for Tayside Contracts for a variety of reasons the full details of which can be read
in our Annual Performance Report which is on our website www.tayside-contracts.
co.uk
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However, hopefully, this edition of Target will give you a taste of the
wide range of services we provide to various agencies including our
constituent Councils which are not normally widely reported. The Open
golf championship was one of the highlights of the Tayside calendar with
our catering staff coming out on top for the excellent and very friendly
services they provided to both the support staff and the many campers
who stayed at Carnoustie High School campsite. Our values are People,
Performance, Partnership and Perception and our staff delivered in
abundance on all of these. Well done to all of you.
Despite what the Chancellor said, we are not seeing the end of austerity
measures as budgets going forward are continuing to reduce and the
unknown uncertainty and impact of Brexit still to be fully understood. At
Tayside Contracts we are not sitting back and waiting to see what will hit
us, what we are doing is getting prepared for the future. The launch of One
Construction at Discovery Point, with the backdrop of the RSS Discovery
and the V&A building clearly demonstrates how our construction division
is ensuring we are best placed to meet these challenges head on.
While we know we are good at delivering services it is always humbling
to be recognised by your peers. As you will see that we have won two
national awards in the last few months and we are up for a number more
in December. Well done to all our employees who contributed to the
success of being crowned the APSE Best Service Team: Highways, Winter
Maintenance and Street Lighting Services for the UK and to the Sidlaw
View catering team who were named ASIST FM Catering Team of the Year.
People make Tayside Contracts and it is tremendous that one of our
former colleagues, George Mulholland, has been remembered by the
staff and pupils of SS Peter and Paul Primary School in the way he has.
I would like to wish all of you and your families the compliments of the
season and thank you for all your hard work during 2018.
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018 has proven to be a triumphant year for Tayside Contracts in terms of being shortlisted for
and winning awards! In this instance the Dundee Roads Maintenance Partnership (DRMP) and
Catering Services are the successful ones.
At this year’s APSE Annual
Service Awards in Edinburgh
on Thursday 13 September,
Tayside Contracts, partnered
with Dundee City Council, were
finalists and winners in the
following category:
Best Service Team: Highways,
Winter
Maintenance
and
Street Lighting Service. The
awards were presented by
Julie MacDonald, broadcaster,
journalist and presenter.

&

Pictured from left to right: host Julie MacDonald, Councillor Lynne Short,
John Curran, Ewan Macnaughton, Bailie Christina Roberts, Iain Waddell,
Dougie McKay, WJ Group Sponsor

Roads Maintenance Partnership
Award Winners 2018
The awards, now in their eighteenth year, celebrate
the very best in local government frontline services
across the UK. Therefore to win this award was a
fantastic achievement for the DRMP.
APSE Chief Executive Paul O’Brien said, “The
winners of these awards are amongst the best at
delivering outstanding public frontline services.
APSE work continually to encourage public service
excellence and we are delighted that all our finalists
and winning councils are so highly committed to
delivering the best possible services for the benefit
of their communities.’

Building on the success of winning the above
mentioned accolade earlier this year, the DRMP
is now also a finalist in the prestigious APSE
Performance Networks Awards. The team previously
won the award for Best Performer of Road and
Winter Maintenance in 2014 and we wish them luck
in regaining this title.
Tayside Contracts’ Catering and FM Units have also
been shortlisted as finalists at the same awards
ceremony for Most Improved Performer. This
is fantastic recognition for both the catering and
cleaning services we continue to successfully provide
throughout Dundee, Perth & Kinross and Angus.
All will be in attendance and going head-to-head at
the awards ceremony at the Grand Hotel, Blackpool
in December. We wish them all luck for when the
award winners are announced!

by Erin Grant, Communications Assistant

Managing Director
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Honoured to Provide our Catering Services at the Open Golf Championship July 2018
by John Bow, Facilit

D

, Angus
ies Business Manager

uring the Open Golf Championship,
in July of this year, Tayside Contracts
was asked to provide a catering service for
campers who were staying in the grounds
of Carnoustie High School and Burnside
Primary School. This also included Police
Scotland, Councillors and Local Wardens.

than an organisation that returns every penny of our ‘profits’ to the people of Tayside.
The staff met, and made friends with, many people from all around the world. Feedback from everyone
who received the service was excellent.
Our values, as per our current Business Plan, were very much at the forefront of everything we did during
the delivery of this service:

It was anticipated that up to 1,000 people would
be staying on the campsite at Carnoustie High
School and that there would be breakfast,
snacks and evening meals provided to campers.
At Burnside Primary School we provided breakfast, lunch and an evening meal daily for up to 100 members
of staff who were managing the security and traffic in and around Carnoustie.
Wendy McIntosh and Pam Fielder, both Area
Catering Supervisors worked tirelessly to
ensure that all arrangements were in place
prior to commencement of the event and
therefore were working alongside others
planning the service for both areas of the
business. This was a real team effort with
support provided throughout the organisation.
A special thanks should be given to Jane
Deasley, Nikki Anderson, Iris Black and Dawn
Young of Tayside Contracts and to Robertson
FM.
The catering staff who worked at both Burnside
Primary School and Carnoustie High School
during this period were extremely flexible with
their working hours, as we were open from
6.00am offering breakfast and evening meals until 10.30pm. A massive
thank you should be provided to all involved for their dedication,
support and flexibility during this time. Those involved were; Angie
McLellan, Morag Gillan, Mandy Langlands, Sarah Woods, Lynn Petrie,
Kay Cameron, Heather Cameron, Yvonne Chalmers, Carrie MacDonald,
Ann Johnston, Gillian Roy, Ashley Gibb, Fiona Neave, Isla Robertson,
Susan Spalding, Lynne Cairnie, Jill Kinnaird, Karen Lightfoot, Jennifer
Bruce, Lynne Anderson, Elaine Burgess and Louise Falconer.

People, Performance, Partnership and Perception

These happy customers gifted the staff with
these hand made hats.

Open Golf Championship
Carnoustie

The combined income for both pieces of business was in excess of
£30,000. Whilst this was excellent, it also allowed Tayside Contracts
to highlight the excellent services that we can deliver. Many of the
service users believed we were a private catering company, rather
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2018 Sees the Launch of...
by Steve Allan, Estimating Services Manager

I

t has been a very quick 18 months since Dougie McKay took
up his post as Head of Operations within the Construction
Division and, after extensive planning, we are now in the
delivery phase for the vision of One Construction.

It is critical that everyone plays a role and that
includes colleagues out with the Construction
Division that support us every day. PEOPLE
are key in managing resources effectively
and it was explained that One Construction
will become part of everyone’s day job. By
working together we can all directly affect and
influence this change for One Construction.

Three formal launch events were held during August and
October at Discovery Point Dundee, the Reid Hall Forfar
and Blairgowrie Town Hall. This saw close to 400 employees
introduced to the vision, key themes and delivery framework.
(Basically, what One Construction means to us all.)
Dougie highlighted Tayside Contracts’ success over the last
20 years and the key to this success has been the focus on
front line service delivery as a business, not just a service.

Dougie McKay in the conference room of
Discovery Point overlooking the V&A

The long term success of the Construction Division relies on delivering the highest quality services for the
minimum cost, through adaptability. By leading, inspiring and motivating Construction Division employees,
we can successfully deliver these services.
Dougie further commented that currently we are working in the main as individual units and not as one. This
approach has served us well in the past but needs to change if we are to continue to prosper.

Tayside Contracts’ Vision:
To be the preferred business model delivering
an increasingly diverse range of high quality,
cost efficient frontline services
If you have any questions regarding the One Construction vision please direct these initially to
steven.allan@tayside-contracts.co.uk
With a backdrop of the V&A and the RSS Discovery it
was certainly a launch to remember!

Five key themes have been identified and are integral to successful delivery. These were highlighted and
explained further at the launch events.

1. Improved Integration
•

This is about better working relationships internally and externally to ensure an efficient and
effective service delivery.

2. Back to Basics Approach
•

This is about getting the basic things right first and building from this.

3. Standardisation
•

Documented core activities, utilising Standard Operating Procedures (SOPs), etc.

4. Accountability & Ownership
•

Everyone being accountable and taking ownership for what they do. Empower people to make the
right decisions supported by sound financial management.

5. Succession planning at all levels
•

u

10
6

Developing immediate and future capacity. Putting people first, displaying the correct values,
behaviours and expectations.

tel 01382 812721 Tayside Contracts

One Construction Strategic Project Team, Steve
Allan (left) and Ron McCabe (right), assisting
Dougie with the launch
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Introducing George the Penguin

A Sneak Peek at...
By Erin Grant, Communications Assistant, (pictured below)

L

et me introduce you to ‘George the Penguin’. ‘George’ is the
brainchild of the pupils and staff of SS Peter & Pauls Primary
School. The penguin is a fitting tribute to former School Crossing
Patroller, George Mulholland, who sadly lost his battle with cancer
in late 2016.

George operated the crossing point on Strathmartine Road at its junction
with Canning Street for many years. He was an integral part of the school
community and was loved, admired and respected by everyone he came
into contact with, including pupils, parents and passers-by alike.
George was nominated by pupils in May 2015 for a Tayside Excellence
Award, in the category of ‘Favourite School Crossing Patroller’. George
was lucky enough to be shortlisted and attended the ceremony at the
Caird Hall. Although he didn’t win, it was a big enough achievement that
there are 79 established crossing points across the city and George made
the final three shortlist.
George had a great personality. He would often drop into school Christmas
parties dressed as Santa and could even give Simon Cowell a run for his
money, as a member of the judging panel at school talent shows.

O

ur Communications Assistant, Erin Grant, managed
to secure a sneak peek visit and a guided tour of V&A
Dundee before the official opening day. The museum,
designed by acclaimed Japanese architect Kengo Kuma,
officially opened to the public on Saturday 15 September
2018.
V&A Dundee is the first ever dedicated design museum
in Scotland, and the only other V&A museum anywhere
in the world outside London. Kuma has a vision that
V&A Dundee will be a welcoming space for everyone to
visit, enjoy and socialise in – a ‘living room for the city’
– and a way to reconnect the city to its historic River Tay
waterfront.
As well as attending the museum’s opening, Erin was
also lucky enough to secure tickets in the public ballot
for the 3D Festival in Slessor Gardens, which also marked
the opening of V&A Dundee. The line-up included
headliners Primal Scream. The festival ended with a
spectacular light show, which saw V&A lit up in all of its
splendour.
Tayside Contracts’ Street Lighting team assisted in
setting up the festival and were on hand to ensure that
everything ran smoothly on the night.
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Those with a keen eye will have noticed George’s trademark teddy bear
peeking out from his jacket pocket. Those who knew him well will recall
that George always had the teddy bear on hand to make the pupils in his care feel happy and safe.
George is greatly missed by the school pupils and they hope this penguin design will allow his memory to live on
for many years to come. The penguin has recently returned from its summer tour which helped raise awareness
of the fantastic work which Maggie’s Centre does. The penguin auction recently took place in the newly opened
V&A in Dundee and £540,000 (yes, £540,000!) of much-needed funding was raised on the night for Maggie’s.
The primary school recently tweeted a picture of ‘George the Penguin’ which attracted great interest and lovely
tributes. Here are a few of our favourites:

‘Love it! Great memory of George’.
‘Not just the best ever lollipop man but a great guy’.
‘He knew every child by name and went above and
beyond to keep everyone safe #legend’.
‘This is just the best tribute ever – amazing’.
by Lorraine Cussick, Facilities Officer, Dundee

George pictured here in pride of place outside the school
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P

lanning is well underway for the 10th
annual Tayside Excellence Awards
2019, which will culminate in an exciting
gala evening to be presented yet again in
Dundee’s Caird Hall on Friday 17th May
2019.
The TEA Ceremony remains dedicated
to celebrating and showcasing the
excellent work that you and your
teams carry out across Tayside every
day. If you feel that a colleague or a
team has been working at a level that
makes them stand out as the ‘BEST’ then please
get nominating now!

Completed nomination forms must be returned
no later than Friday 1st February 2019. Electronic
submissions available on the website and
intranet should be sent to the TEA email address:
tea@tayside-contracts.co.uk
We look forward to receiving your nominations…..
Good luck everyone!

Open To All Awards– 2019
Judging Criteria and Nomination Form

All Tayside Contracts employees are invited to nominate an individual or team for the award categories below. Your nomination should make reference to the criteria listed for each award category as the shortlist and
eventual award winners will be determined using these judgement criteria.
AWARDS OPEN TO ALL
‘Best Service Team’
‘Excellence in Customer Service’
‘Outstanding Contribution’
‘L.E.A.D.S’ by Example’
AWARDS OPEN TO ALL JUDGEMENT CRITERIA
Best Service Team
A team which:
99 Works and performs exceptionally well together
99 Excels in their everyday activities
99 Demonstrates innovation and achieves service improvements/efficiencies
99 Demonstrates particularly high skills and knowledge of their jobs
99 Achieves high standards of performance/customer care

There are various categories of awards, including
four ‘Awards Open to All’:
99 Best Service Team
99 Excellence in Customer Care
99 Outstanding Contribution
99 L.E.A.D.S by Example

Excellence in Customer Service
An individual OR team who:
99 Provides excellent customer care and service
99 Demonstrates particularly high skills and knowledge of their job
99 Demonstrates an outstanding ability to collaborate and co-operate with others
99 Achieves exceptionally high standards of customer care
99 Demonstrates innovation and achieves service improvements/efficiencies

We need you to tell us who should get the
awards, and it is also very important that your
submission(s) clearly make reference to all
points within the judging criteria as nominees
are scored, using your forms, on each of the
criteria. So the more information you give, the
better the chances your nominee has of being
chosen as a winner.

Outstanding Contribution
An individual who displays exceptional performance in:
99 Developing their skills and knowledge
99 Exceeding the expectations of their manager, supervisor or colleagues
99 Demonstrating an outstanding ability to collaborate and co-operate with others
99 Providing excellent customer care and service
99 Demonstrating innovation and achieving service improvements/efficiencies

The nomination form and details of the judging
criteria for each of these awards are included
within this edition of Target which you can pull
out. You may prefer to complete the form online
by visiting the Tayside Contracts website:
www.tayside-contracts.co.uk
or click here if viewing online.

10

Excellence Awards 2019

L.E.A.D.S
A leader who displays exceptional performance and:
99 Leads by example and communicates with integrity, humility and passion
99 Has a clear vision of future challenges and opportunities and how to deliver success
99 Is responsive to change, works smarter and improves individual and team capabilities
99 Creates strong working relationships with all internal and external contacts

tel 01382 812721 Tayside Contracts
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Important Submission Information
All forms MUST be returned to the TEA team by Friday 1st February 2019. Please scan and/or email your form
to tea@tayside-contracts.co.uk or send the original paper copy to the TEA Team, Tayside Contracts, Contracts
House, 1 Soutar Street, Dundee, DD3 8SS.
These awards are open to all employees who have worked for Tayside Contracts between January 2018 and
January 2019.
Entries will ONLY be accepted from employees working for Tayside Contracts. Do not include any supporting
documentation, only the nomination form and further explanations on another sheet will be accepted and
judged.
You can nominate more than one individual or team but each nomination MUST be on a separate form.

THE AWARDS WHICH WILL BE PRESENTED
ARE AS FOLLOWS:

Who can nominate:

Best Service Team
Excellence in Customer Service
Outstanding Contribution
‘LEADS’ by Example

Your details - person making nomination
Your Name
Your Job Title
Your Place of Work
Who do you want to nominate?
Their Team Name
Their Place of Work
Who is the lead person in the
team
Lead Person’s Job Title
SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)

Open To All

•
•
•
•

NOMINATION FORM
Nomination for
‘Best Service Team’

OPEN TO ALL AWARDS - 2019

•
•
•
•

Any Tayside Contracts employee
Any Tayside Contracts employee
Any Tayside Contracts employee
Any Tayside Contracts employee

NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence Award.
Entries will be considered for those who meet some or all of the criteria outlined on page one. Please continue on a
separate sheet if necessary.
What is it that makes them work and perform exceptionally well together?

How do they excel in their everyday activities?

What do they do that is innovative and results in service improvements/efficiencies?

What do they do that demonstrates particularly high skills and knowledge of their jobs?

How do they achieve high standards of performance/customer care?

12

Closing date for submissions - 1 February 2019

tel 01382 812721 Tayside Contracts

Tayside Contracts www.tayside-contracts.co.uk

Tayside

contracts

OPEN TO ALL AWARDS - 2019

NOMINATION FORM
Nomination for
‘Excellence in Customer Service’

OPEN TO ALL AWARDS - 2019

NOMINATION FORM
Nomination for
‘Outstanding Contribution’
Your details - person making nomination

Your details - person making nomination
Your Name

Your Name

Your Job Title

Your Job Title

Your Place of Work

Your Place of Work:
Who do you want to nominate?
Who do you want to nominate?

Their name

Individual or Team Name

Their Job Title

Their Place of Work

Their Place of Work

Who is the lead person in the
team

Who is their direct line manager?
SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)

Lead Person’s Job Title
SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)
NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence Award.
Entries will be considered for those who meet some or all of the criteria outlined on page one. Please continue on a
separate sheet if necessary.

NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence
Award. Entries will be considered for those who meet some or all of the criteria outlined on page one. Please
continue on a separate sheet if necessary.
What do they do to develop their skills and knowledge?

Give an example of where they provide excellent customer care and service?

How do they exceed the expectations of their manager, supervisor or colleagues?
What do they do that demonstrates particularly high skills and knowledge of their job?

Give an example of where they have demonstrated an ability to co-operate and work with others?

What is it they do that results in exceptionally high customer care?

How do they provide excellent customer care and service?

What have they done which demonstrates innovation and the achievement of service improvements/
efficiencies?

What do they do to improve service development?

Closing date for submissions - 1 February 2019
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How do they demonstrate an outstanding ability to collaborate and co-operate with others?
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OPEN TO ALL AWARDS - 2019

NOMINATION FORM
Nomination for
‘L.E.A.D.S by Example’

Logistics and Direction, Employee Engagement, Adaptability and Resourcefulness, Deliver Results, Stakeholder Engagement

Your details - person making nomination

Your Name
Your Job Title
Guidance Notes

Your Place of Work:
Who do you want to nominate?

The success of any nomination is partially dependent on the information provided on the nomination form.
Please refer to the following guidance notes to ensure that your nomination is completed in a way that gives
your nominee (s) the best chance of success!

Their name
Their Job Title
Their Place of Work
Who is their direct line manager?

•

Please do not include any additional supporting documentation as only the nomination form will be
judged.

•

Please try to ensure that you answer every question. Each answer is allocated a score. If you leave a question blank, it will be allocated a score of 0 which will reduce the overall score of your nomination.

•

Answer each question in as much detail as possible. It is recommended that each answer should contain a
maximum of 400 words.

•

Please note: This is not a writing competition! It is perfectly acceptable to use bullet points in your submission rather than ‘long flowing sentences’.

•

Please ensure that when answering questions you provide relevant, meaningful information and lots of
examples.

•

Ask for Help. If you would like to nominate an individual or team, but are finding it difficult to put into words
what you would like to say, then speak to your line manager or a member of the TEA Project Team for assistance or even get a colleague to help.

SUPPORTING STATEMENT FOR AWARD NOMINATION (ALL sections MUST be completed)
NOMINATION - SUPPORTING STATEMENT
Please detail below why you believe your nominated individual deserves to win a Tayside Contracts Excellence
Award. Entries will be considered for those who meet some or all of the criteria outlined on page one. Please
continue on a separate sheet if necessary.
What makes your nominee an effective leader e.g.: Leads by example? Engages with employees?
Communicates with integrity, humility and passion?

How does your nominee bring about change in the workplace? E.g.: Conceiving new ways of doing things?
Encouraging and building confidence of team to suggest their ideas? Building capability through nurturing and
developing talent? Through personal drive and passionate commitment?

How has your nominee supported and developed learning and capabilities within the team? E.g. Regular
communication, on job training/coaching/mentoring, encouraged to attend learning events and share
information?

How has your nominee influenced and inspired you to go that extra mile?

Closing date for submissions - 1 February 2018

Protection from the Tay

Working on ‘Sacred Soil’
by Alasdair Angus, Assistant Project Agent, Perth Road Maintenance Partnership

A

s part of the major A9/A85 realignment works being carried out by Perth and Kinross Council,
the Crematorium access has been significantly upgraded and additional overspill car parking
was provided as an accommodation work, laid out in a geogrid material with soil infill.
The Perth Road Maintenance Partnership (PRMP)
was approached in May 2018 to establish if we
could mobilise and construct a more substantial
surfaced car park before the opening of the adjacent
A9 slip road on 3 July 2018. Several issues outwith
our control delayed the actual start by two weeks
in an already tight programme. The construction
programme was reworked to ensure this important
project could be completed within the required
timescales. Staff engaged at an early stage in the
process with the Councils’ Landscape Architects to
develop the design and ensure project delivery was
achieved with cost reductions where feasible.
The project was constructed adjacent to the Memorial
Garden and all material was deemed ‘sacred soil’,
meaning it could not be removed from the site.
This resulted in a requirement to shape earth bunds

that Community Greenspace will then landscape
at a future date to enhance the appearance of the
Memorial Garden area.
The project required the full range of skills of
PRMP employees, from planning/co-ordination
and setting out, to aesthetic considerations in such
a sensitive site requiring precise high quality work.
Most importantly, flexibility and sensitivity to the
Crematorium users’ needs were paramount.
The original cost estimate was £225k, however
through working with the client and influencing
design decisions, the estimated cost will be in the
region of £196k, giving the Council a quality product
and a saving of 13% on the project.
Well done to everyone involved!

A

by Ewan Macnaughton, Road Maintenance Partnership Manager

contract valued at half a million pounds awarded to Tayside Contracts for coastal flood defence work
in Dundee was completed in September 2018. The works, which were delivered on time and on
budget, involved the placement of 11,000 tonnes of rock
in a revetment formation on the Broughty Ferry beach
at Barnhill between Bridge Street and the Balmossie
Station.
A twelve week duration to complete the work was stipulated
as part of a Marine Licence and efficient planning and
management of the project saw the contract completed
ahead of programme.
The flood works form part of a city-wide programme to
protect Dundee against the threat of an overflowing River
Tay. The work completed in this location was needed to
provide coastal protection after significant quantities of sand
dune were eroded during previous flood events.
This latest section of rock revetment forms the continuation
of previous adjoining work completed by Tayside Contracts
in 2015 at a cost of one million pounds. The expertise
established by Tayside Contracts in delivering these types
of coastal protection works has delivered benefit to Dundee City Council, through the value and flexibility
achieved by partnership working. Likewise, Tayside Contracts has further developed our supply chain capability
in delivering large and complex civil engineering projects of this magnitude.
The works mark the completion of coastal defences installed to a 1.4km length of coast line stretching from
Broughty Ferry to the Dundee City Council border. This latest 350m section will protect homes previously at
a high risk of flooding in Barnhill, including dwellings on Collingwood Street and Collingwood Place, which are
closer to the water than most other homes in the area.
For anyone walking along the beach in Broughty Ferry looking at the rock revetment, spare a thought to consider
that an average extent of 7m was completed each day at a cost of a thousand pounds every metre in length.
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Dot’s Cookery Skills Initiative

ot Wilson has been in the post of Cook in
Charge at Braeview Academy for 8 years,
during that time she has developed an excellent
relationship with school staff and pupils; Dot is
regarded as an integral part of the wider school
team.
During the spring/summer term of this
year Dot worked closely with the school
staff to develop a programme aimed at
providing some of the young scholars with
the necessary skills to prepare and cook a
simple meal.

Just look at what our employees get up to in their own time!

Angus Talking
Newspaper
Association

can be put to good use at home and in future life.

In terms of basic cooking skills Dot taught the group
how to make basic sauces which could then be
adapted to make a variety of meals. For example,
a basic tomato sauce could, with the addition of a
couple of ingredients, become a BBQ or a sweet and
sour sauce. The group enjoyed making and
basic life then eating the dishes they made together.
skills are This was an opportunity for the group to
taste and try foods that they perhaps had
considered never tasted before. Initial feedback from the
to be on the school suggests that members of the group
endangered are beginning to build their confidence to
cook at home for their families.

A key driver for this initiative was the result
of recent research which illustrated that
list
basic life skills are considered to be on the
endangered list, with fewer of our young people
having the ability to perform simple domestic tasks,
e.g. cooking; many would consider the ability to
microwave a pizza or make cheese on toast to be a
cooking skill. It was also noted in the survey results
that food eaten at home was often not prepared at
home, due to preference of the younger generation
to eat from fast food outlets.

What a great start to this very worthwhile
initiative. Dot is already
planning and looking
forward to her next group
of young scholars!

With all of this in mind Dot generously gave up her
free time to share her vast knowledge and experience
with a group of young scholars in the school kitchen.
The group focused their attention on budgeting,
ingredients, labelling, nutrition and most importantly
practical cooking skills. Going forward these key skills
by Susan Findleton, Catering Supervisor, Dundee

It’s always nice to get a ‘thank-you’...
Here’s a lovely acknowledgement of the community meals that
get produced from Tay Cuisine 365 days a year:

To all at Tay Cuisine,
Thank you for the service I received after
I came home from hospital having been
seriously injured in a road accident. The
delivery staff were all so nice and the meals
were very enjoyable. Your service took a
lot of strain away from myself and family
as they all work. Many thanks from us all
Jessie

Local talking news in Angus for the
blind and visually impaired

By Erin Grant, Communications Assistant

L

orna Milne, Financial Services Officer, based
Contracts House, Dundee, volunteers for a
charitable organisation named ‘Angus Talking
Newspaper Association’. The organisation was
established in 1982 by the late Stan Letton of
Brechin and the service has been continuous ever
since.

The organisation records, copies and distributes
local news in CD form to those who are blind and
visually impaired. The CD’s are then delivered to
listeners’ doors free of charge. There are teams who
cover the local newspapers in a number of areas:
Arbroath, Brechin, Carnoustie/Monifieth, Forfar/
Kirriemuir and Montrose.

Lorna became involved with the charity because of
her obsession with the written word. This obsession
began at the age of 4, before she could read. This
was when Lorna was given a picture book version
of ‘Kidnapped’, by Scottish novelist Robert Louis
Stevenson. This passion for reading led Lorna to
think how it is for those who are blind and visually
impaired.

This fantastic service is run entirely by volunteers.
If you could spare a couple of hours a month
to volunteer, visit the website and express your
interest today. Alternatively if you, or someone you
know, could benefit from this service, don’t hesitate
to make contact and find out more!
www.angustalkingnews.co.uk

Flying Angus Facilities Assistant
Donates Photo to Brechin Community Campus

F

acilities Assistant, Clifford Mckay of Brechin Community
Campus is a well known figure in the community. He is
perhaps more commonly known as the ‘Flying Jannie’ as he is
a fully qualified pilot who regularly offers to take people out in
the plane he uses for a flight around the local area. On a recent
flight Cliff invited along a professional photographer who took
a picture of the new Brechen Community Campus which Cliff
arranged to have framed and presented to the school.
Clifford is pictured here along with the framed photo that he
presented to the school.
by John Bow, Facilities Business Manager, Angus
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Wear It Pink for Breast Cancer Awareness
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Shirley with her pink hair

mployees within our head office in Dundee
recently supported Breast Cancer Now’s
‘Wear It Pink Day’ on Friday 19 October 2018.
Our employees embraced the colour pink on
this day by making a donation and wearing a
pink item of clothing. Shirley, one of our Payroll
Assistants, even dyed her hair pink for this great
cause!
We are thrilled to announce we raised £55 on
this day, which will support this fantastic charity
who are dedicated to funding research for this
devastating disease.

Here’s just some of our Contracts House staff wearing it pink!

Construction & Technology Foundation
Apprenticeship
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by Steve Alla

T

ayside Contracts is delighted to welcome and
be working with Dean Sharp and Lewis Renilson
of Brechin High School for 26 consecutive Fridays.
As a trial, the school secured funding from the
Scottish Government to educate current 6th year
pupils in a Construction & Technology Foundation
Apprenticeship.
Dean and Lewis will be shadowing and working within
all areas of the Construction Division to gain specific civil
engineering and more general employability skills. The
first few weeks have seen the students work within the
Estimating Services Section to gain a background into
Tayside Contracts and the road maintenance industry
before spending time with the safety and training team,
which will equip them for what will be a rewarding and
invaluable time working with them on our project sites.
Pictured here is Dean on the left and Lewis on the right ready
for action
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Meet some of our new starts...

by Erin Grant, Communications Assistant

Linzi Baxter, Business Improvement Assistant
Robert Grant, Depute Roads Maintenance
(Environmental) Contracts House, Dundee
Partnership Manager, Ruthvenfield Depot, Perth
fter leaving school
started my
I studied at the
employment with
University of Dundee
Tayside Contacts on
and graduated in 2017
15 October 2018 in
with a joint honours
the role of Depute
degree in Environmental
Roads Maintenance
Sustainability and
Partnership Manager,
Geography.
based in the
I have always had a
Ruthvenfield Depot,
keen interest in and
Perth.
wanted to be involved
in environmental issues, waste management and I have wide experience of working within local
recycling, but struggled to find suitable employment. government in road design having worked at the
I managed to secure a part time job in Tesco for a Scottish Borders Council, Midlothian Council, West
year before being successful in being offered the role Lothian Council, City of Edinburgh Council and
of Business Improvement Assistant (Environmental) most recently as an Operations Manager at Tarmac,
within the Business Improvement Team at Tayside covering Scotland.
Contracts. I started my new role with Tayside Contracts
in August this year. I will mainly be looking into In my free time I am involved in the Perth Branch of
environmental aspects, impacts, energy use and waste the Sub Aqua Club. If anyone wanted to give scuba
management from the operational activities within diving a try, we run ‘come and try’ sessions in Perth
the Construction Division which ties in directly with swimming pool on a Wednesday night.
the launch of One Construction.

A

Amy Coburn, HR Adviser,Contracts House, Dundee

I

graduated
from
Abertay
University
with a degree in Human
Resource Management.
Following on from this
I started working part
time in the HR Admin
team within Police
Scotland and then as
an HR Adviser at SSE.
Whilst working part
time I also carried out my Masters in International
Human Resource Management. Throughout this
period I also achieved my Associate CIPD qualification
which then led to my full time role as an HR Adviser
within Tayside Contracts, which I started in August
2018.
In my free time I mostly enjoy going to the gym and
travelling. Last year I travelled on holiday to California
and I have a planned trip to Australia in 2019 which
I’m really looking forward to.

I

Nikki Anderson, Food and Nutrition Analyst
Contracts House, Dundee
n 2017 I graduated
from Abertay University
in Food, Nutrition and
Health
BSc
(Hons).
I managed to gain
experience working with
children and parents with
the focus of empowering
them with the knowledge
to live healthier lifestyles.
After graduating I started
my role at Tayside Contracts as Food & Nutrition
Analyst. Part of my role includes the development of
healthy school lunch menus which are nutritionally
compliant with the legislation set out by the Scottish
Government. I had never appreciated the thought and
consideration that goes into developing menus for
schools and nurseries. Part of my remit also includes
the identification and development of allergy menus for
any pupil in Tayside with a special dietary need. I feel
strongly about good nutrition for children and believe I
can help make a difference through the food we provide
as an organisation.
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STEM

(Science, Technology, Engineering Mathematics)
sistant

mmunications As

Go4SET is a 10 week Science, Technology,
Engineering and Mathematics (STEM) project for
12-14 year olds. Billy Barrie, Business Improvement
Assistant (LEAN), is acting as a mentor throughout the
project process this year for a group of pupils at Morgan
Academy. Billy recently attended the project launch at
Abertay University.
The UK has a need to increase the number of pupils pursuing
careers in Science, Engineering and Technology. Industry
and business support is sought after for this initiative and
can help to make a contribution to the future of STEM
through inspiring pupils to become involved at this key
stage in their education. EDT (Engineering Development
Trust) delivers over 40,000 STEM experiences each
year for young people across the UK. The aim of these
experiences is to provide opportunities for young people
to enhance their technical, personal and employability
skills through industry-led projects, industrial placements
and specialised taster courses.

By Erin Grant, Co

Billy Barrie, Business Improvement Assistant
(LEAN)

As part of the process, Billy will take the pupils he is
mentoring on a one day tour of Tayside Contracts, mainly
giving them an insight into our day to day operations. The
ten week process will then end with a celebration and
assessment day.
Research has shown that having exposure at a younger age
to STEM related employers encourages more students to
choose courses in these subject areas, eventually leading
to the study of STEM degrees at University. Hopefully, as
a result, we will see some of these young people joining
Tayside Contracts in the future!

Target
To submit articles for future issues of the newsletter contact:
Tayside Contracts
Tel: 01382 812721
Email: target@tayside-contracts.co.uk
Web: www.tayside-contracts.co.uk
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