For the people of Tayside Contracts

Issue- -October
October2020
2020
Issue

Iain Waddell,
Managing Director,
retired on
30 October 2020

Iain Waddell introduces
Tayside Contracts’
incoming
Managing Director
...only the second Managing Director in
24 years!

Keith McNamara
joins Tayside
Contracts from
Perth & Kinross
Council
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Grapevine

A

s I sit here writing my final article as Managing Director, after nearly 25 years
in charge, it has got me thinking about the challenges we faced at the start
of January 1996 as we moved from the split up of Tayside Regional Council to the
introduction of the three new Councils of Angus, Dundee City and Perth & Kinross,
formed as part of local government re-organisation. It had only been agreed a
couple of months before this that Tayside Contracts, previously a department within
Tayside Regional Council, would become a stand alone organisation operating under
a Joint Committee.
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The Dundee schools estate functioned over the school holidays like
by Craig
never before with eleven Community support centres (hubs) open for
vulnerable pupils and pupils of key workers. In addition the Dundee
Bairns initiative which has been in existence for a number of years
delivered packed meals to vulnerable families across the city as part
of Holiday Hunger campaign. To meet these twin needs the Catering,
Facilities and Cleaning services combined to help produce thousands
of bagged meals during the height of the pandemic which were
delivered by the volunteers of this organisation.

This all sounded straight forward but the challenges we faced were huge, having just over 2000 employees, with
no support services such as IT, HR to name only two and equally no payroll system to pay them through. How
did we deal with this, well everyone just faced these challenges head on, putting temporary solutions in place
which were quickly replaced with permanent solutions. We just got on with it as failure wasn’t an option. Oh
yes, we also ensured we had work for all our employees on day 1 of the new organisation.
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This was typical of why, I believe, that Tayside Contracts has been so successful
over the years and will continue to be successful in the future as everyone
grapples with the latest challenges surrounding both the short and longer
term impact of Covid-19. It is the can-do attitude of all the staff.
I have always said that the success and life blood of Tayside Contracts are the
people who work for it. This was clearly demonstrated to me on my third last
day of work when I was asked if I had time to visit Loch Leven Community
Campus to hand over the Tayside Contracts Excellence Award of Team of the
Year 2020 to our Catering Team. I was delighted to be able to do this and
my wife Sue and I had a great time with Bernie and her team helped by the
scrumptious tray bakes that they had prepared.
This visit reminded me why I enjoyed my job as Managing Director over the
years and why Tayside Contracts has been so successful with the relaxed,
friendly but very efficient way in which Bernie and her team go about their
work. It also was very pleasing to see the recognition of this from the school’s
senior management team when they took the time to attend as well. This
teamwork is replicated by all the staff across Tayside Contracts.

Covid-19 FACTS and Test
& Protect App................... 18

What I know I will miss, when I retire, are the people I have worked with
over the years and I would thank all of you for everything you have done to
make my job so enjoyable and Tayside Contracts so successful. It has been an
honour and privilege to be the Managing Director and I am delighted to be
handing over the reins to Keith McNamara who I know will do an excellent job
taking the organisation forward.

Greg’s Waste
Management
Qualifications.................. 20

Once again thank you for your support over the years and best wishes for the
future.

New Faces........................ 16
Old Skills Continued
through a new generation 17

2

tel 01382 812721 Tayside Contracts

Thankfully, the hubs have now closed, but the Holiday Hunger project continued with the school
October holidays, with further support for the project provided with aproximately 3,177 meals being
produced over the two week period!

It was great to get this
fantastic feedback from
Dundee Bairns for all
the hard work that our
Facilities employees
have put in, not just
throughout lockdown
and the school holidays
but for the past four
years:

Without the support of Tayside Contracts and your
fantastic catering staff we would have not been able to
provide over 300,000 meals to needy children over the
last 4 years. Our partnership with Tayside Contracts is
the reason we are able to deliver our meals.
Thanks again.
Best regards
David Dorward
Chair, Dundee Bairns
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Flooding in Perth & Kinross
by Robert

Grant,
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Deputy P

It followed a spectacular lightning storm that lasted several hours through the night. The area was hit
by around 80mm of rain – about five weeks’ worth.

image courtesy of DCT

image courtesy of DCT

Torrential downpours throughout Wednesday morning 12th August 2020 had made several streets in
the area impassable.

Operatives from the Perth Road Maintenance Partnership worked in challenging conditions over the
next few days to clear up the water and the debris left behind once the water receded.

image courtesy of DCT

The worst affected areas included Feus Road, Marshall Place, Wallace Crescent, Crammond Place, Crieff
Road and Glasgow Road, as well as the A912 at Bogle Bridge and the A823 Glendevon.
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Toolbox Talks

, Training and
By Susie Newton

iser
Development Adv

All employees should attend the relevant COVID-19 Toolbox Talk on/before commencement of
work delivered by their line manager.
Generic risk assessments for each area can be viewed on our website in “Covid-19 important employee
information” under Health and Safety.
It is important that you remain vigilant and follow all controls in place within the workplace and report
any issues that may arise to your line manager.
The illustration below is a gentle reminder of the key control measures that you should follow to stay
safe.
• Ensure physical distancing
PHYSICAL DISTANCING
• Follow workplace rules
• Reduce congestion and contact
• Use designated routes
• Follow one-way systems if in place

CLEANING
You will be expected to play your part and clean as you go i.e. carry out routine
cleaning wipe down, clean and sanitise touch points you have come into contact with
in your working environment.

•
•
•
•
•

dispose of your rubbish in the bins provided
dispose of single use PPE so that it cannot be reused
dispose of used paper towels and
antibacterial wipes in the bins provided
wash your hands after routine cleaning

MONITORING SYMPTOMS

STOP AND RISK ASSESS ANY ACTIVITIES
THAT CANNOT BE COMPLETED SAFELY
HANDWASHING AND HYGIENE
• You will have access to welfare facilities including all
hand cleaning facilities and products whilst at work
• Please contact line manager if stocks low/missing

WHAT IF YOU BECOME UNWELL WHILE AT WORK?

You must advise the site supervisor and return home immediately.
You must avoid touching anything as you leave and sneeze or cough into a tissue
or the crook of your elbow and place the tissue in a bin.
Observe physical distancing whilst using facilities
Wash your hands FREQUENTLY and EFFECTIVELY
Wash your hands with soap and water
Make use of any hand sanitisers in place
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If you develop symptoms and
• have travelled to work with others, alternative arrangements will need to be
made for you to get home.
• have travelled by public transport you should try to sit/stand (physical
distance) from other passengers.
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COVID-19 Facilities Training Event
By Ibukun Strachan, Facilities Business Improvement Manager

T

he COVID-19 lockdown in March marked a significant change in service delivery
by the Facilities Services Division (FSD). The FSD provided essential services in
the Councils’ Community Hubs for children of Key Workers, as well as provision of
a cleaning service in a number of key offices and other buildings across Tayside.

The FSD also provided a much-appreciated
bagged meal for the ‘Dundee Bairns’ project
and also other vulnerable children and their
families within the community. On a daily
basis, there were around 450 FSD
employees on the ground, providing
these essential services. The safety
of these work groups was uppermost
in everyone’s thoughts during this
period.
A number of COVID-19 specific
protocols, risk assessments and safe
systems of work were developed by
the FSD and the Safety and Training
Team. The work groups received ‘on the job’
training in these new systems to ensure their
own and other building users’ safety, while
providing these essential services.

Due to the Covid-19 outbreak we didn’t think that this year’s surface dressing programme would be carried
out but with lifting of restrictions crews from Blair Atholl and Angus started in earnest two months later
than planned.
Our programme is usually completed by the end of July but this year we have laid surface dressing into
September. The programme was reduced somewhat with only Angus and PKC carrying out surface dressing
even with the late start to the programme we will still turnover in excess of £1.6 million.

COVID-19 recovery plans were developed for
the easing of lockdown which would see the
opening of schools and other buildings. These
recovery plans identified a training need for
all returning employees, who would require
induction back into what had become
a very different working environment.
The FSD management team along with
colleagues from the Safety and Training
unit developed a training syllabus for
delivery to key managers within the FSD,
which would allow these critical control
measures to be cascaded to the entire
FSD workforce. The training would also
give these managers the information required
to carry out site specific risk assessments for all
FSD disciplines in every site.

The training was well
received in the very
impressive setting of
Baldragon Academy, and
the photos show a very
enthusiastic gathering of
FSD team members, who
while strictly adhering
to physical distancing
rules,
enjoyed
the
company of colleagues
whom they had not seen
for a considerable time.
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Surface Dressing Season 2020
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The above photo shows the lorry discharging chips in to the chipper hopper with the tanker spaying bitumen
ahead.
The works require excellent programming and organisation, it is a credit to Joe Foley/Greg Kinnison and all
the operatives involved to ensure that this has been a successful season considering all they have had to
deal with, well done to all.
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Workshops Working During
							COVID Lockdown

Contracts House
Building Demolition
by John Curran, DRMP Manager

T

he landscape of Contracts House has changed significantly over the last number of months
with the two out buildings affectionately known as the “old Signshop” being consigned to
a distant memory. As part of the two week demolition project; extensive groundworks, civils,
street lighting, surfacing and lining works were carried out to increase parking capacity at
Contracts House, Tayside Contracts’ head office.
Daily updates were provided on a site
noticeboard and on Twitter so that all staff,
visitors and members of the public could keep
abreast of the project progress and track the
daily workload in a simplified manner.

T

here were numerous essential services operating throughout the pandemic, none more so
than the Waste operation operated by Angus Council. Key to keeping that working were the
workshop staff at Peasiehill in Arbroath led by Workshop Supervisor, Ron Wilkie.
The team were basically split into three groups
with one group furloughed. The second and
third groups were made up of the two chargehands and the mechanics. Initially these two
groups worked week about but later, to comply
with the furloughing requirements worked on
a three-week rota. Like Ron our Vehicle Parts
Person, Alyson Field worked throughout.
During weekly conference calls with the
Angus Council Waste Management team they
constantly expressed their gratitude for the
efforts of the workshop staff in keeping their
fleet on the road throughout what was a really
difficult time.

“This project had its challenges and is not
something we normally do. I have to credit all
those that were involved, both from our supply
chain and direct labour force from within the
Dundee Roads Maintenance Partnership, for

the way everyone contributed to delivering
a successful project” stated John Curran
who oversaw the project from inception to
completion.
As a result of the works, around 25 new parking
bays have been created along with new
pedestrian walkways to accommodate the new
parking layout.

Overall the workshop staff throughout Tayside
were back to full operation earlier than
Operations so that the fleet, which in many
cases had stood idle during the worst of the
pandemic, was inspected and roadworthiness
ensured in advance.
It is a great credit to all those involved that they
stepped up to the mark, and in many cases
beyond it, when they were called upon.

by Bob Ritchie, Transport Manager

In Perth some of the mechanics were called
on to inspect and repair vehicles for Perth &
Kinross Council due to them being short staffed
because of COVID. Again, this work was really
appreciated.
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Awards for Excellence 2020

I

Facilities Cleaning Excellence – Non-School,

Jacqueline Duncan, Cook in Charge, Rattray Primary School

2 High Street, Council Office, Perth

Open to All - Excellence in Customer
Service,

Catering Excellence Dining Unit,

t was unfortunate but necessary
that this year’s excellence
awards ceremony was cancelled due to the
coronavirus pandemic. This would have been
the eleventh year running in Dundee’s Caird
Hall, which was due to be held on Friday
15th May 2020.

Willie Ness, School Cleaner, Perth High School, Perth &
Kinross

Because of the great work that has been carried
out by all our employees over the past year, we
could not let this be forgotten about completely.
Therefore, judging was still carried out by
the Councillors and Iain Waddell, Managing
Director.
If you were chosen as an award winner in an
organisation that employees over 2,500 people
it is a wonderful achievement and you should be
immensely proud.

2020

Open to All
Outstanding Contribution,

Braeview Academy, Dundee
FM Outstanding Contribution,

Open to All - L.E.A.D.S. by Example

Nan McLeod, Facilities Assistant, Perth & Kinross

Neil Adams, Assistant Project Agent, Perth Roads
Maintenance Partnership, Perth & Kinross

Construction Excellence Award - Best Performing Operational
Unit,

Open to All - Best Service Team

Perth Roads Maintenance Partnership, Ruthvenfield Depot,
Perth

Loch Leven Campus Catering Team, Perth & Kinross

Unit Awards:
Construction Division - Excellence in Health & Safety,

Support Services Award - Outstanding Performance from an
Office Based Employee,
Amy Coburn, HR Adviser

Wayne Smith Squad, Fairmuir, Dundee

Apprentice of the Year Award,

FM Excellence Team – (both primary and secondary),

Ewan Simpson, Apprentice Mechanic, Ruthvenfield Depot,
Perth

As you can see from the images to the left, in 2019
we were celebrating in the Caird Hall and soaking
up the entertainment and the buzz of the evening.
However, 2020 looked more like this (see left)
with certificates in envelopes and trophies boxed
and wrapped ready for posting special delivery!
Not quite the same.

Brian Smith/Russell Cumming and Webster’s High School
Cleaning Team, Kirriemuir, Angus

Favourite Dinner Lady/Gent of the Year (School Pupil Award),

For all the finalists and winners, whilst I appreciate
receiving a certificate or trophy through the post it
is not the same as attending an awards ceremony,
I want you to know that this does not diminish the
achievements nor detract from the pride I feel in
Tayside Contracts employing people of such high
calibre.

Catering Excellence Production Unit (both primary and
secondary),

Construction Division - Excellence in Delivery through Lean,
Timber Transport Angus, Forfar Depot, Angus Operations

Barbara Nicolson, Longforgan Primary School, Perth & Kinross
Favourite School Crossing Patroller of the Year (School Pupil
Award),
Andy Sharp, Milnathort Primary School, Perth & Kinross

Errol Primary School, Perth & Kinross

Let’s hope next year is a bit better!
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What’s New on the Fleet During
2020/21 by Bob Ritchie, Transport Manager
2020/21 promises to be another significant year for capital investment with a budget of
£2.4m agreed by our Joint Committee in March. As always it is a significant challenge to get
the most benefit from that funding. With a fleet of our size it is a balance between what we’d
like to buy and what we can afford and justify.
There is also a need to look to the future, particularly in relation to our impact on the environment and
the use of alternative fuels. To that end another two Renault Kangoo electric vans will be introduced
to join the four we already have. We would like to do more in this regard but securing funding for the
charging infrastructure remains an issue. To date Transport Scotland has not agreed to see us in the
same light as a local authority but we will keep working on that.
As usual our investment in our winter fleet is significant. This year there are seven new purpose built
gritters coming. We have four 26t 9m³ all on DAF chassis, one with a Cuthbertson gritter body and the
other three with Schmidt gritters. These all go into the Perth & Kinross area. There are also three 18t
6m³, again all on DAF chassis with one Cuthbertson gritter and two with Schmidt for Dundee. There is
also one hydraulic drive 6m³ demount going into Perth & Kinross.
There are four John Deere footpath tractors for Dundee. This sees the last of the Kubotas off the fleet.
Our fifty footpath tractors are now all John Deere.

Our operational vehicles have also seen substantial investment:
A new 26t 13,000 ltr surface dressing tanker and a pneumatic tyred roller (PTR) will also be delivered in
time for next year’s surface dressing season. Both will go into Forfar.
A 3000 ltr Phoenix bond coat sprayer on a 10t DAF chassis will go into Perth and a new CAT vibrating
roller will go to Arbroath.
There are three 18t DAF tippers, two 3 way for Perth and Forfar and one end tipper for Forfar with
Cuthbertson manufacturing the bodies. Forfar also get a new DAF / Whale gully emptier.
There will be two new chipping boxes (12ft and 14ft) supplied by Tex Engineering.
Blairgowrie get a new JCB telehandler and the workshop there will get a new Toyota Hi Lux 4x4 pick-up.
There will be a new large panel van for the Dundee sign erectors and finally, there will be ten new 5t pickups which are a mix of day and crew cabs. One of the crew cabs will have an automatic gearbox which
will go into Dundee for evaluation. These are all Iveco Dailies with LVB bodies.
The Facilities team have not been missed with another new panel van going into Dundee and two six
seater panel vans going into the Angus area.
Hopefully this has demonstrated Tayside Contracts’ commitment to an ongoing investment in our
diverse fleet.

There are four Econ 5m³ trailer gritters (as shown on page 15) going into Angus for use by farmers we
use as sub-contractors. These are a larger capacity than the normal 3m³.

the image above shows the two DAFs with Cuthbertson gritters referred to above but also the new
MAN TGS 4x4 which was bought specifically for the A93 route to Glenshee
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James Ogilvy took up his post of Assistant Fleet
Engineer in early April, just after
we had gone into lockdown due
to the COVID pandemic. This
meant it was a very strange
start to a new job for him
given he had to work from
home whilst getting up to
speed with his role and
responsibilities.
James’ main responsibilities are for the hire desk and
fleet audits but will also work closely with Graham
Robertson, Fleet Engineer and the wider Transport
team and our operators on the various aspects of
managing our diverse fleet of vehicles and plant.
James lives with his wife and two young children
in Scone. He joined us from Rivus Fleet Solutions,
which was previously BT Fleet where he was a fleet
technician.

Jodie Ross started with Tayside Contracts in
February 2020. Jodie is a part time
colleague within the finance team.
Having previously worked in
hospitality and retail, Jodie’s
previous
post
involved
administrative and clerical
work, which she enjoyed.
This led her to look for employment within this sector,
which in turn led Jodie to Tayside Contracts. Jodie
stated ‘my team were very welcoming and helpful,
they made starting a new job very easy.’
In her spare time she enjoys spending time with her
husband and twin boys. Jodie also enjoys socialising
with friends and family, reading and walking.
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Wendylee Newman-Lowdon joined Tayside
Contracts on 6 April 2020 as
Systems Accountant. A very
strange time to join a new team
as this was the 2nd week the
country was in lockdown.

In a fast-paced world of
technology her role is
to ensure that Tayside
Contracts is using the
finance systems to their full capacity and to
try and remove any manual manipulation/
intervention whilst providing real time accurate
and user-friendly financial information.
Wendylee has been a Qualified Accountant since
2004 with her career starting as an Accounts
Assistant in a small practice in Edinburgh.
Outside of work Wendylee is busy with her three
children and loves spending time with family
and friends.

Bryan Clark joined Tayside Contracts in
August 2020 as Principal
Accountant. His main role
in this post is to support
the Construction division.
Prior to this Bryan
worked in small and
large
manufacturing
businesses for 16
years at various levels.
Bryan graduated from Abertay University with
a BA in Accounting in 2003 and is a qualified
accountant. During his time in previous
roles, two of his main focuses were process
improvement and talent management.

Continued through a new generation
Old Skills
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Jack Gray apprentice
roadworker (Forfar
Depot) in his first
year with Tayside
Contracts has
turned his hand
to bridge parapet
repairs under the
guidance of Jim
Findlay.
This is a muchneeded skill in
the Construction
industry especially
in the Angus area
where too often
these parapets
get damaged. The
existing stone was
removed from the
burn below, Jim set
the line for Jack and
let him get on with
it. Jack. pictured
right, picked the
stone and rebuilding the parapet
commenced.

As you can see the completed job looks excellent, well done.

Outside of work Bryan enjoys doing DIY
around the house and spending time with
friends. Bryan also has a 6 year old daughter
who keeps him busy.
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Sticking to the restrictions
stops the spread.

Didn’t meet anyone
inside their home

When one person catches the virus, they infect others. And they infect
more. It soon adds up. But by following the guidance and reducing
contact with others it quickly slows the spread.
It’s not easy. But acting now will help us get back to the things we enjoy.
Go to gov.scot/coronavirus

Stick with it. For yourselves and each other.

#WeAreScotland

Face
coverings
Credit: Toby Morris & Siouxsie Wiles for thespinoff.co.nz

Avoid
crowds

Clean
hands

Two
metres

Self
isolate
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Greg Campopiano,
Assistant Quarry Manager
Successfully Completes
Waste Management Qualifications

T

ayside Contracts operate four recycling sites, two reed bed facilities and an Open Inert
landfill. To fulfil the organisation’s legal obligations Tayside Contracts requires to have
individuals deemed competent in managing these waste facilities.
A shortfall of suitably qualified personnel became evident as the holders of the relevant Certificate
of Technical Competency (COTC) Certificates reached retirement age.
Greg Campopiano Assistant Quarry Manager (Recycling)
pictured right, was identified as an ideal candidate, as Greg
manages the recycling sites that accept and process the
construction waste.
In 2015 he embarked on his first WAMITAB qualification,
Level 4 Diploma in Waste Management Operations- Managing
Physical & Chemical Treatment - Non-Hazardous Waste,
in 2018 Greg completed his 2nd, Level 4 Diploma in Waste
Management Operations - Managing Transfer - Non-Hazardous
Waste. Then at the end of 2019 he completed his 3rd, Level
4 Medium Risk Operator Competence for Open Inert Landfill.
Well done to Greg on successful completion of study over a
four year period.

Target

by John McCormick, Quarry Manager

To submit articles for future issues of the newsletter contact:
Tayside Contracts
Tel: 01382 812721
Email: target@tayside-contracts.co.uk
Web: www.tayside-contracts.co.uk
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You can download a free
QR Reader from your App provider
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