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AGENDA OF BUSINESS
1

APOLOGIES/SUBSTITUTIONS

2

DECLARATION OF INTEREST

Members are reminded that, in terms of The Councillors Code, it is their responsibility to make
decisions about whether to declare an interest in any item on this agenda and whether to take part in
any discussions or voting.
This will include all interests, whether or not entered on your Register of Interests, which would
reasonably be regarded as so significant that they are likely to prejudice your discussion or decisionmaking.
3

MINUTE OF PREVIOUS MEETING – Page 1

The minute of meeting of the Tayside Contracts Joint Committee, held on 24th August, 2020 is
submitted for approval. (Copy attached).
4

WORKLOAD REPORT – Page 5

(Report No JC20/2020 by the Managing Director, copy attached).
5

REPORT ON BUSINESS PLAN – SIX MONTHS UPDATE – Page 17

(Report No JC21/2020 by the Managing Director, copy attached).
6

ANNUAL PERFORMANCE REPORT 2019/2020 – Page 31

(Report No JC22/2020 by the Managing Director, copy attached).
7

AUDIT UPDATE – Page 33

(Report No JC23/2020 by the Managing Director, copy attached).
8

ANNUAL RECRUITMENT AND RETENTION REPORT 2019/2020 – Page 69

(Report No JC26/2020 by the Managing Director, copy attached).
9

ANNUAL TRAINING AND DEVELOPMENT REPORT – Page 73

(Report No JC25/2020 by the Managing Director, copy attached).
10

PROGRAMME OF MEETINGS 2021

It is proposed that the programme of meeting for the Joint Committee over 2021 be as follows:Monday 15th March 2021 - 10.00 am
Monday, 21st June 2021 - 10.00 am
Monday, 30th August 2021 - 10.00 am
Monday, 22nd November 2021 - 10.00am
All meetings will be held remotely unless otherwise advised by the Clerk.
11

DATE OF NEXT MEETING

The next meeting of the Joint Committee will be held remotely on Monday, 15th March, 2021 at 10 am
(unless otherwise advised by the Clerk).
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The Joint Committee may resolve under Section 50(A)(4) of the Local Government (Scotland)
Act 1973 that the press and public be excluded from the meeting for the undernoted items of
business on the grounds that they involve the likely disclosure of exempt information as
defined in paragraphs 6, 8, 9 and 10 of Part I of Schedule 7A of the Act.
12

NEW JOBS/REGRADINGS – GRADE 11 AND ABOVE

13

FINANCIAL OPERATING STATEMENT – 6 MONTHS TO 30TH SEPTEMBER 2020

14

TAYSIDE MEALS PRODUCTION CENTRE – TAY CUISINE

ITEM No …3….……..

1

At a MEETING of the TAYSIDE CONTRACTS JOINT COMMITTEE held remotely on 24th August,
2020.
Present:Representing Angus Council:Councillor Gavin Nicol
Councillor Richard Moore
Councillor Beth Whiteside
Councillor Brenda Durno
Representing Dundee City Council:Depute Lord Provost Bill Campbell
Bailie Christina Roberts
Councillor George McIrvine
Councillor Margaret Richardson
Councillor Philip Scott
Representing Perth and Kinross Council:Councillor Angus Forbes
Councillor Anne Jarvis
Councillor Sheila McCole
Councillor John Rebbeck
Councillor Mike Williamson
Councillor Angus FORBES, Convener, in the Chair.
Prior to commencement of the business the Convener remarked on the forthcoming retirement of Iain
Waddell, Managing Director of Tayside Contracts at the end of October 2020 and paid tribute to Mr
Waddell for the personal contribution he had made to the work of Tayside Contracts in his capacity as
Managing Director having been in that position for nearly 25 years. These sentiments were echoed by
the other members of the Joint Committee and Mr Waddell replied in suitable terms.
I

APOLOGIES/SUBSTITUTIONS

Apologies for absence were submitted on behalf of Councillor Bob Myles (Angus Council), Councillor
Angus MacMillan-Douglas (Angus Council), Councillor Steven Rome (Dundee City Council), and
Councillor Audrey Coates (Perth and Kinross Council).
II

DECLARATION OF INTEREST

There were no declarations of interest.
III

MINUTE OF PREVIOUS MEETING

(a)

The minute of meeting of the Tayside Contracts Joint Committee held on 22nd June,
2020 was submitted and approved.

(b)

The minute of meeting of the General Purposes Sub-Committee, held on 3rd August
and 10th August, 2020 was submitted and noted.
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IV

AUDIT AND NATIONAL FRAUD INITIATIVE

There was submitted Report No JC11/2020 by the Managing Director, highlighting the key findings
included in the Auditor’s report and providing members with an overview of the Internal Audit work
carried out by Wylie and Bisset for the financial year 2019/2020.
The report also included an update to members regarding the External Auditors’ term of audit and the
Internal Auditors contract and it also provided members with an annual review of Tayside Contracts
involvement with the National Fraud Initiative (NFI) and any necessary actions which the Joint
Committee should be aware of.
For the External Auditor’s report, the Joint Committee agreed:(i)

to note the contents of the report and the External Auditor’s covering letter and report
which were attached to the report as Appendices;

(ii)

to approve the action plan detailed at pages 24 and 25 which was attached to the
report as an Appendix; and

(iii)

to approve the audited Annual Accounts which was attached to the report as an
Appendix.

In relation to the work carried out by the Internal Auditors, the Joint Committee agreed:(i)

to note the contents of the Internal Audit Annual Report 2019/2020, and the Data
Protection Legislation Report, which were attached to the report as Appendices; and

(ii)

to approve the action plan detailed at page 10 of Appendix 5 which was attached to
the report.

For the respective audit contracts, the Joint Committee agreed:(i)

to note that Audit Scotland would continue to be the External Auditors for the year
ended 31st March 2022; and

(ii)

to approve that Wylie and Bisset’s Internal Audit contract was also extended by one
year to 31st March 2022.

The Joint Committee agreed to note the contents of the NFI update.
V

PERCENTAGE SHARE OF THE BUSINESS

There was submitted Report No JC12/2020 by the Managing Director, seeking approval of the Joint
Committee to the percentage shares of the business to be applied to the surpluses in 2020/2021.
The Joint Committee agreed to approve the percentage shares of the business applicable for the
financial year 2020/2021 as detailed in the report.
VI

WORKLOAD REPORT

There was submitted Report No JC13/2020 by the Managing Director, providing the Joint Committee
with an update of the workload for the Facilities Services Division and Construction Division for the
first quarter of 2020/2021 and projections for the second and third quarters of 2020/2021 and detailing
the action being taken in response to these workloads.
The Joint Committee agreed to note the contents of the report and that further detailed reports would
be brought forward as necessary.
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VII

ANNUAL REDUNDANCY AND FLEXIBLE RETIREMENT REPORT

There was submitted Report No JC14/2020 by the Managing Director, detailing any redundancies and
flexible retirements which had occurred during the period 2019/2020.
The Joint Committee agreed:(i)

to note that seven employees were made redundant during 2019/2020;

(ii)

to note that five of the redundancies were voluntary and the remaining two were
compulsory;

(iii)

to note that the total cost of redundancy payments were £16,380; and

(iv)

to note that the net staff cost savings arising from the voluntary redundancies
amounted to £117,534 over five years. This figure took into account total severance
costs, including redundancy payments and employer’s pension costs.

In respect of flexible retirement, the Joint Committee agreed:(i)

to note that one employee was granted flexible retirement during 2019/2020;

(ii)

to note that the net staff cost savings arising from the flexible retirement amounted to
£3,167 over five years. This figure took into account total severance costs, including
employer’s pension costs.

VIII

ANNUAL SICKNESS ABSENCE AND HEALTH SURVEILLANCE REPORT
2019/2020

There was submitted Report No JC15/2020 by the Managing Director, providing a narrative to, and
statistical analysis of, sickness absence costs and other relevant information associated with the
management of sickness absence for the financial year 2019/2020.
The Joint Committee agreed to note the contents of the report
management of sickness absence effectively and cost efficiently.
IX

to continue to support the

ANNUAL HEALTH AND SAFETY REPORT

There was submitted Report No JC16-2020 by the Managing Director, outlining the occupational
health and safety developments and performance of Tayside Contracts during the year 2019/2020
and the key health and safety objectives for 2020/2021.
The Joint Committee agreed to note the health and safety activities undertaken in 2019/2020 and
to approve the aims and objectives for 2020/2021.
X

DATE OF NEXT MEETING

The Joint Committee noted that the next meeting of the Joint Committee would be held remotely on
Monday, 16th November, 2020 at 10.00 am.
The Joint Committee resolved under Section 50(A)(4) of the Local Government (Scotland) Act
1973 that the press and public be excluded from the meeting for the undernoted items of
business on the grounds that they involved the likely disclosure of exempt information as
defined in paragraphs 6, 8 and 9 of Part I of Schedule 7A of the Act.
XI

FINANCIAL OPERATING STATEMENT FOR THE 3 MONTHS TO JUNE 2020

There was submitted Report No JC17/2020 by the Managing Director, detailing Tayside Contracts’
financial performance for the three months to 30th June, 2020 and detailing the impact that COVID-19
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had had on the organisation over this period and the ongoing effect it would have for the remainder of
the financial year 2020/2021.
The Joint Committee agreed:(i)

to note the initial scale of the disruption caused by COVID-19;

(ii)

to note that COVID-19 would have consequences for the services provided to the
constituent Councils and the finances of Tayside Contracts over the remainder of
financial year 2020/2021 and into future financial years; and

(iii)

to note the steps being taken to recover, both financially and operationally and agreed
to further reports being brought forward as the position became clearer on the
outcomes of the steps being taken.

XII

FLEET PURCHASES 2020/2021 – PHASE 3

Reference was made to Article XIII of the minute of meeting of the Joint Committee of 22nd June 2020
wherein the report of the Revenue and Investment Budget 2020/2021 was approved.
The Joint Committee agreed:(i)

to approve the purchase detailed in the appendix of the report:

(ii)

authorise the Managing Director to place orders subject to the successful tenders not
exceeding 10% of the estimated figures; and

(iii)

authorise the Managing Director to place orders if the successful tenders exceeded
10% of the estimated figures after agreement by the Convener.

Angus FORBES, Convener.
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1.0

PURPOSE OF REPORT

1.1

This report provides the Joint Committee with an update of the workload for the
Facilities Services Division and Construction Division for the second quarter of 2020/21
and projections for the third and fourth quarters of 2020/21 and details of the action
being taken in response to these workloads.

2.0

RECOMMENDATIONS

2.1

It is recommended that the Joint Committee note the contents of this report and that
further detailed reports will be brought forward as necessary.

3.0

FINANCIAL IMPLICATIONS

3.1

There are no direct financial implications arising from this report.

4.0

FACILITIES SERVICES DIVISION WORKLOAD REPORT

CATERING UNIT
4.1

General

4.1.1 Despite the Covid-19 lockdown, in quarter 1, the Catering Unit delivered a limited
school meals services, which differed in each of the Council areas, due to the differing
requirements of each of the constituent Councils.
4.1.2 Quarter 2 saw the return of school pupils in mid-August 2020 and Tayside Contracts
designed a menu and a means of delivering it, via cold packed lunches, which was Covid19 secure.
4.1.3 Unfortunately, meal uptake has not returned to anywhere near the numbers we would
normally expect to see or had anticipated in our 2020/21 budget. It is of little
consolation that this appears to have been the case throughout Scotland.
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4.2

Service Production and Delivery During the Covid-19 Pandemic

4.2.1 The current service model is more logistically complex and labour-intensive than the
normal service. The main issues facing the catering team are:
• COVID-19 Related Restrictions (Production Related)
Current COVID-19 control measures require more labour-intensive production methods,
due mainly to the requirement to individually portion and package each meal.
• Service Delivery
Upon the return of school and nursery pupils in August, all meals were delivered in
classrooms. This has now reduced, but as the table below shows, there remains a
requirement by the Client to deliver over 50% of meals out with the dining room:
Lunch Service
Classroom
Dining Room
Combination

Angus
23
16
11

Dundee
20
7
6

Perth
32
30
16

Following lunch service, the catering team return to each classroom to sanitise the areas
used and collect the waste for disposal, again highly labour-intensive.
4.3

Meal Uptake

4.3.1 The average uptake of meals for Q2 is only 43% of budgeted meal numbers:

Council Area
Angus
Dundee
PKC
TOTAL

Primary
42%
45%
50%
46%

% Meal Uptake Q2
Secondary Adult Campus
45%
27%
32%
49%
42%

29%
41%
34%

68%
68%

Nursery
29%

Total
41%

43%
29%
35%

38%
50%
43%

4.3.2 There is no single reason why meal numbers have fallen dramatically. Most likely a
combination of: higher than anticipated pupil absence rates; only cold packed lunches
being available until now; lack of variety in the ‘Covid-19 cold menu’; parents regarding
their own packed lunches as safer/more appetising than the cold bagged meal option;
pupils getting out of the habit of going to school meals during lockdown; secondary
pupils choosing to leave the school environment at lunchtime as a break from schools’
necessarily tight Covid-19 protocols.
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4.3.3 Free Meal Uptake
Free meal uptake as a percentage of those entitled to free meals dropped by 19% across
Tayside compared to the same period last year. Whilst the reduction in free meal
uptake is proportionately less than the reduction in paid meals, the reduction in free
meals is of particular concern given that this means either that families who can illafford to do so are paying for meals for their children from elsewhere, or more
concerningly, that these pupils are not eating lunch at all.
4.3.4 Hot Meals
Knowledge gained about effective Covid-19 virus control measures has enabled the
development of a hot packed lunch menu in a Covid-19 secure environment, which was
launched after the October break. Early indications are that the hot bagged meals
service is having a positive impact, with meal uptake increasing (compared to the cold
bagged meal uptake) by 20% in Angus, 23% in Perth and Kinross and 30% in Dundee.
Although these increases are welcome, this level of meal uptake remains well below
what we would expect in a normal year, and this will impact on our budget.
4.4

Workforce Implications
In the 2020/21 budget the ratio of income to labour in Catering was 50%. It is currently
sitting at 72%. This would suggest that many of our 927 catering employees are less
than fully productive. However, this is not the case due to the far more labour-intensive
production and delivery requirements of the Covid-19 service.

4.5

Community Meals Service
The community meals service, provided by Tayside Contracts in Dundee, was a top
priority service and continued as normal throughout this crisis.

FACILITIES MANAGEMENT (FM) UNIT
5.1

General

5.1.1 The primary focus within the FM unit is to reduce costs and expand our business
portfolio whilst continuing to improve service quality.
5.2

Cleaning Services During Covid-19 Pandemic

5.2.1 During the Covid-19 pandemic Tayside Contracts is offering four tiers of Cleaning
services, which are carried out as required by the Councils:
a)
b)

Clean 1:
Clean 1+:

c)

Clean 2:

Standard clean but with greater emphasis on contact surfaces
Similar to a Clean 3 but carried out where there is a suspected
case by daytime or evening cleaners during their normal shifts
(i.e. normal cleaning duties are de-prioritised and replaced by
a focus on disinfecting potentially contaminated surfaces)
To supplement a Clean 1 if required, an all-day continuous
clean
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d)

Clean 3:

Carried out where there is a confirmed case by an additional
dedicated team to ‘deep clean’ specific areas, using cleaning
products, methods and PPE, as advised by Health Protection
Scotland.

5.2.2 To meet client demands for cleaning as the pandemic continues, Tayside Contracts has
recruited an additional 361 cleaners on temporary contracts, largely to carry out
supplementary daytime cleans throughout the day in schools and other premises.
5.3

Current Position

5.3.1 The following table summarises income from each of the Council areas for the second
quarter of financial year 2020/21, comparing actual performance against budget.
Income
Comparison
Angus
Dundee
Perth and Kinross
Total

Performance v Budget
%
-5.5%
-12.4%
11.5%
-3.1%

Angus
5.3.2

Angus’ negative performance is attributed to the reduction in services provided during
the lockdown period with no income from some clients i.e. ANGUSalive, or cleaning
after Lets during this period. Additional income has been achieved through the Covid-19
additional cleaning, this has not been budgeted for and is currently still being
implemented.

5.3.3 The continued roll out of sanitary product provision has resulted in additional income
from the school estate, non-education establishments and most recently private
organisations.
Dundee
5.3.4 Dundee’s reduced income is a result of the Covid-19 lockdown restrictions where
communal area and void house cleaning were suspended and non-school cleaning in
council offices was reduced significantly.
Perth & Kinross
5.3.5 Perth and Kinross’s performance against budget has been positive, particularly in Void
House cleaning, which has increased significantly. The additional works for property
services during weekends and the summer holiday, opening and closing buildings for
contractors in schools during evening and weekends, as well as the new cleaning
contract at Pullar House have contributed to this position. Non – school cleaning in
council offices was reduced significantly due to the Covid-19 lockdown restrictions
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6.0

Facilities Services Division - Anticipated Workload

6.1

Going forward, as part of Tayside Contracts’ business plan strategic objective to expand
and diversify, numerous high income and potentially profitable future business
opportunities for the Facilities Services Division have been identified and are currently
under active consideration.

7.0

CONSTRUCTION DIVISION
Workload - Construction Division

7.1

General

7.1.1 The previous workload update, report number JC13/2020, provided to the Joint
Committee in August 2020 provided an overview of the service provision in quarter one
following the UK wide lockdown of the 23rd March and the anticipated approach to
service delivery as we transitioned out of lockdown. July saw the gradual phasing back
from furlough of the frontline workforce across the divisional areas, with a full
complement of operational staff back to work by the beginning of August.
7.1.2 A construction recovery plan has continued to be developed in conjunction with client
partners and Trade Unions to enable the reintroduction of a full-service delivery. This
has been developed, considering the Scottish Government Route Map and the
Construction 6 Phase Recovery Plan. Although there was an easing of restrictions during
the second quarter, Tayside Contracts control measures remained as they were at the
start of lockdown, ensuring all employees health, safety and wellbeing was given
primary consideration.
7.1.3 In the third and fourth quarters of the year, winter maintenance generally has a
significant bearing on day to day work activities. This is not anticipated to be any
different in 2020/21 and all three Council areas are well prepared to meet the
challenges that lie ahead with contingencies in place should we see a resurgence of
Covid-19.
7.2

Current Position – July – September 2020
Angus

7.2.1 The workload undertaken during the second quarter featured a diverse range of
activities provided by Tayside Contracts, Covid-19 had a large bearing on these works
with planning and programming being critical. A substantial programme of pre-surface
dressing patching was carried out ahead of and during the surface dressing season,
surface dressing operations were ongoing well into September in the Angus area due to
starting late.
7.2.2 Several contracts have been carried out under the “Spaces for People” initiative, these
include 20 MPH zones in towns and physical intervention signage around every school in
Angus. Routine and cyclic maintenance activities have continued with gully cleaning, hot
box patching, bridge parapet repairs, sign erecting and road marking.
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7.2.3 The works programme for the second quarter has been a challenge due to budgets
being unknown and works being removed from long term programme, due to these
uncertainties a construction squad has been utilised in Dundee carrying out footway
works. On a positive note, works have been identified associated with the Cycling
Walking Safer Routes (CWSR) initiative, several schemes have been identified for drop
kerb and footway improvements works at Pitskelly Road to Stinky Brae in Carnoustie.
7.2.4 Streetlighting maintenance works resumed together with the completion of capital
programme works in Dalhousie Gardens Monifieth, Smieton Street and Collier Street in
Carnoustie. Outstanding cable faults from the lockdown period were also completed
and 20mph signs activated in preparation for the return to school.
7.3

Dundee

7.3.1 Quarter one’s delayed works was the focus, with a very healthy and fully populated
programme throughout the period. Seasonal slurry sealing began with a full and
unchanged programme despite the delay due to Covid-19, however surface dressing
within the City required to be delayed until 2021 due to Covid-19, this assisted in the
successful completion of the associated programmes in Perth & Kinross and Angus
councils.
7.3.2 Capital maintenance restarted during the period with completion of several resurfacing
schemes including major schemes at Arbroath Road and Fairbairn Street. Works were
also progressed on the footway maintenance programme which saw reconstructions
delivered at Bingham Terrace, Bath Street and Mains Road.
7.3.3 Routine and reactive works continued throughout this quarter with focus on the annual
programmes which had been suspended due to Covid-19 restrictions. A four weeklong
nightshift of targeted gully cleaning was successfully completed throughout the city
focusing on city centre and highly trafficked roads which are inaccessible during normal
working hours.
7.3.4 Improvement projects were also delivered during the second quarter with work centred
around the “Spaces for People” initiative. This included the structural patching of
various locations throughout Dundee along with the installation of 20mph roundels and
associated signage in targeted wards across the City. Work also recommenced to
completion at Dunnottar and Caenlochan car parks on behalf of the Dundee City Council
City Development department. The opportunity was also taken to complete several
road safety schemes while road traffic levels were still lower than normal to minimise
disruption on end users. Schemes at Johnston Avenue, Old Glamis Road and South Road
were all promoted within the annual programme and successfully delivered during this
quarter.
7.3.5 Street lighting maintenance works resumed as staff returned on a phased basis from
furlough, picking up outstanding issues raised during lockdown. Capital works at
Dunsinane Industrial Estate were completed. 20mph speed signs were programmed for
the start of the school year and assistance provided with Spaces for People projects
around the city. Commencement of capital projects for 2020/21 across the city took
place.
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7.4

Perth and Kinross Areas

7.4.1 The workload undertaken during the second quarter featured a diverse range of
activities. As in the other two areas, Covid-19 had a large bearing on these works in
relation to planning and programming to ensure it could be carried out safely. A
substantial programme of pre-surface dressing patching was carried out ahead of and
during the surface dressing of 24 locations. This work was completed in late August and
included two projects funded for the Council by the Strategic Timber Transport fund.
7.4.2 The surfacing programme also recommenced with the first project being the resurfacing
of A94 outside Scone Airport. This is a main arterial route into the City of Perth requiring
well planned and executed works. During this quarter further capital resurfacing works
have been completed across the Council area, two traditional resurfaces on the A977
near Kinross, and five within villages and burghs across the Council area. In addition,
the thin surfacing programme was completed in August across six sites.
7.4.3 As with the other two Council areas the Government funded “Spaces for People”
initiative has provided a significant work stream, these include 20 MPH zones, traffic
calming measures and installation of several pedestrian crossings in Perth and larger
towns across Perth & Kinross.
7.4.4 Routine and cyclic maintenance activities have continued with gully cleaning, hot box
patching, bridge parapet repairs, sign erecting and road marking.
7.4.5 Many communities across Perth and Kinross suffered serious flooding in August and
Tayside Contracts responded to this in the usual fashion both during the response and in
recovery. The community were supported through the delivery of sandbags, making
blown manhole covers safe, pumping out flooded roads and cleansing numerous
blocked gullies filled with debris following the flooding. As part of the recovery, a culvert
washed away in Forgandenny was completely replaced and the road reopened within
five weeks, through close working within the Partnership
7.4.6 Street Lighting works resumed as staff returned from furlough with the clearing of
routine maintenance faults identified and reported during lockdown. Work on the LED
replacement programme throughout the city recommenced as well as capital works in
Pitnacree St, Alyth and Muirton bank, Perth together with works for Christmas light
connections, Public Transport Unit (PTU) bus shelter connections and assistance with
Spaces for People works.
The anticipated workload position for the third and final quarters of 2020/21
October - December 2020
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7.6

Angus Area

7.6.1 In late September Angus Council was able to confirm the budget position for the
remainder of the year after considering all the financial implication to date associated
with the Covid-19 pandemic. This was positive news with the Council reinstating the full
budget and looking to deliver a full programme within a reduced timescale to “Catch
Up”.
7.6.2 The workload for this period and beyond is now very healthy although a major challenge
to deliver in a significantly reduced timescale. The works cover a mixture of carriageway
resurfacing, drainage maintenance, drop kerb works, footway re-surfacing and Spaces
for People physical interventions works.
7.6.3 Routine and cyclic maintenance will continue along with a programme of bridge parapet
repair work.
7.6.4 Winter maintenance tends to pick up over this period and we are prepared to meet the
challenges that this brings. Ongoing regular discussion with clients will take place
regarding workload planning, to mitigate any possible continuity issues.
7.6.5 Street lighting maintenance works continue including repairs to a cable fault in Union
Street, Brechin. Capital works are ongoing and planned for Arbroath Road Carnoustie,
Rowan Avenue Kirriemuir and South Street and Market Streets in Forfar. Preparation
works on infrastructure for festive lighting are also being undertaken.
7.7

Dundee Area

7.7.1 Winter maintenance tends to pick up over this period and the Partnership is well
prepared to meet the challenges that lie ahead with contingencies in place should we
see a resurgence of Covid-19. Operationally, there is a healthy programme of works
with the footway and carriageway programmes continuing throughout this period on
the adopted and non-adopted networks.
7.7.2 Works will continue during the third quarter on the delivery of routine and reactive
works with programmes scheduled for delivery on permanent repair patching and
maintenance repairs of drainage apparatus.
7.7.3 Improvement schemes shall be delivered at Dens Road Primary School (drainage and
surfacing improvements) and Riverside Drive expansion car park (full depth surfacing)
both on behalf of the City Development department. Anticipated additional works
orders are expected to be received for programming throughout quarter three, mostly
in relation to the Cycling Walking Safer Routes (CWSR) funding with requests to
prioritise schemes at Trades Lane, The West Port Roundabout and Meadowside within
the quarter.
7.7.4 Street lighting maintenance works are ongoing as we approach the busy winter season
and in advance of the clocks changing at the end of October. Capital projects planned
for this quarter include Hawkhill, Lyndhurst Avenue, Brantwood Avenue and the
replacement of specific columns in the Hilltown to accommodate festive lighting
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displays. Trial hole investigations for pop-up Electric Vehicle (EV) car charging points
continue as well as assisting with ducting for the city centre CCTV system. Private
housing development works are also coming back on stream and contributing to the
workload.
7.8

Perth and Kinross Area

7.8.1 The workload continues to be healthy for this quarter with surfacing and footway crews
busy surfacing into December. A programme of gabion and blast stone embankment
repairs are in the programme, with a project currently ongoing in Dunning Glen. In
addition, there are plans for gabion basket improvement works in Glen Lyon as part of
the Council timber transport funding project. This is an area of special scientific interest
and as such requires extensive and detailed planning to allow the works to progress.
During this quarter other more conventional works are planned with patching and
drainage projects programme for completion.
7.8.2 As highlighted in previous reports, the client portfolio has expanded, contact has been
made with the Housing Department to build on previous services delivered and works
agreed under their Estate Based Initiative funding programme, the plan is to carry these
out during this period.
7.8.3 As in the other two Council areas, planning for winter has been a focus prior to
commencement in October, the Partnership is well prepared to meet the challenges
that this brings, including possible impacts of Covid-19.
7.8.4 Street lighting maintenance works are ongoing together with the LED rollout as we
approach the busy winter season and in advance of the clocks changing at the end of
October. Capital projects planned for this quarter include Comelybank Gardens and
Cedar Place in Perth as well as involvement in other projects such as public Wi-fi
connections, Spaces for People, Christmas Light erection, and housing development
works.
January to March 2021
7.9

Angus Area

7.9.1 There is still some uncertainty as to the work type over the final quarter of the year,
however, discussions are taking place with Client partners to ensure the programme is
fully occupied. Carriageway and footway resurfacing schemes have been identified
along with CWRS, TacTran and Spaces for People works and there is a substantial
programme of works in Housing, although these schemes are still to be identified. As
always, the programme will be dictated to by winter maintenance activities, but we will
be ready for these events.
7.9.2 Routine and cyclic maintenance activities will continue throughout this quarter in gully
cleaning, sign erecting, lining, pothole patching and other minor works activities.
7.9.3 Street lighting maintenance and capital works will continue with works planned for Old
Brechin Road, Forfar, Lunanhead village and Cairnie Road, Arbroath together with LED
replacements.

14
7.10

Dundee Area

7.10.1 The programme for the fourth quarter is healthy and will feature the completion of the
non-adopted asset programme supported with the continuation to completion of the
mainline surfacing programme. In addition, commencement to completion of the
structural patching programme of works and surface dressing pre-patching programme
will occur. As always, the programme will be dictated by the winter weather, however,
both will ensure the workforce is gainfully employed throughout the quarter.
7.10.2 Anticipated additional works orders are expected to be received for programming
throughout the fourth quarter, mostly in relation to the second phase of the Spaces for
People initiative. Early indication is that significant workload will fall out of this fund
with continuing discussions ongoing with clients to assist in the delivery of these works.
Additionally, several pedestrian crossing upgrades are expected to filter through for
delivery in this quarter with schemes being identified at Forfar Road, Alexander Street
and Clepington Road.
7.10.3 Routine maintenance and cyclic street lighting works will continue throughout the city
with capital works focussing on Hillbank road, Balgillo Road, Wade Street and Old
Glamis Road. Private development work is also expected during this time period
together with works at Broughty Ferry flood prevention scheme, Waterfront Place
project, Broughty Ferry to Monifeith Cycleway project and the 5G test bed area around
the City Centre.
7.11

Perth and Kinross Area

7.11.1 Winter service is generally more prevalent in this quarter, depending on the extent of
the winter operational activity, planned works schedules may require to be adjusted to
accommodate the weather, however close monitoring and ongoing regular
communication with Clients and stakeholders shall ensure this is achieved with minimal
disruption. There remains sufficient work in this period although programming is less
definite.
7.11.2 This period will also see the delivery of other Council client works as determined above
and generally traffic and road safety (TRS) work is carried out at this time as it is less
disruptive to leave these works if the workforce is required elsewhere on winter duties.
The level of TRS work is not confirmed at this time due to the current focus on Spaces
for People.
7.11.3 This period will also see the completion of the timber transport works and in March a
major footway and carriageway resurfacing project is planned in Scone.
7.11.4 Street Lighting is expected to continue with routine and reactive maintenance, electrical
testing and LED lantern replacement as well as capital works in Blackwatch Gardens,
Perth, Stirling Street, Blackford and Main Road, Pitcairngreen.
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8.0

EQUALITIES ASSESSMENT

8.1

The issues considered within this report have, as required by legislation, been the
subject of consideration from an equalities perspective.

8.2

An equalities impact assessment (EqIA) is not required.

9.0

CONSULTATIONS

9.1

The Clerk and the Proper Officer to the Joint Committee have been consulted on the
preparation of this report.

10.0

BACKGROUND PAPERS

10.1

None.

Keith McNamara
Managing Director
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1.0

PURPOSE OF REPORT

1.1

This report provides the Joint Committee with the six months update of progress for
2020/21 against the priorities, action plans and targets detailed in Tayside Contracts’
business plan for the period 2017 to 2020, which was extended due to the impact of
Covid-19 with the agreement of the Joint Committee to 31 March 2021.

2.0

RECOMMENDATIONS

2.1

It is recommended that the Joint Committee approve the content of this report.

3.0

FINANCIAL IMPLICATIONS

3.1

There are no specific financial implications associated with the approval of this
report.

4.0

BACKGROUND

4.1

The Joint Committee at its meeting on 26 June 2017 approved a new business plan
for Tayside Contracts for the period 2017 to 2020, reference report number
JC12/2017.

4.2

The Joint Committee at its meeting on 22 June 2020 agreed to extend the current
business plan to 31 March 2021 due to the impact that Covid-19 was having on
Tayside Contracts, reference report number JC07/2020.

4.3

This report is the review of progress which has been made against the agreed key
priorities, action plans and targets for the first six months of financial year 2020/21.

5.0

MONITORING

5.1

To ensure that the business plan is a meaningful working document action plans and
targets contained within it are monitored on a regular basis. The monitoring of this
along with the various units’ service improvement plans which feed from the
business plan are reviewed regularly by the Corporate Management Team.
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5.2

In addition to this the Governance and Strategy Group, consisting of Tayside
Contracts’ Managing Director and a senior representative from each of the
constituent Councils is involved in monitoring progress against the key business plan
targets. This also assists in further strengthening the corporate governance of Tayside
Contracts through improved involvement and dialogue with key stakeholders.

5.3

Information relating to the financial performance and the workload of Tayside
Contracts is also reported to each meeting of the Joint Committee.

6.0

GENERAL

6.1

The business plan is the key document in Tayside Contracts’ planning. This plan has
identified the key objectives for the organisation and the framework of how this will
be achieved along with identifying the success criteria which will be used for
measurement.

6.2

Supporting the business plan are comprehensive service improvement plans for each
of the divisions and units of Tayside Contracts. These service improvement plans
contain the details of how each of the divisions and units contribute to the key aims,
objectives and targets set out in the business plan. They also identify the key targets
and performance indicators which are used to measure the success of service
delivery within these divisions and units and therefore ultimately Tayside Contracts.

6.3

The business plan and service improvement plans are working documents and are all
reviewed on a quarterly basis and updated on an annual basis.

7.0

PERFORMANCE MONITORING

7.1

Identified within the business plan are several key performance indicators (KPIs).
Appendix 1 provides the details on the progress which has been made against these
indicators for the first six months of 2020/21.

7.2

The majority of this year’s KPI have or will be adversely affected by the ongoing
impact of Covid-19 during 2020/21.

8.0

CORPORATE IMPROVEMENT PLAN

8.1

Following the approval of the business plan an annual corporate improvement plan
was developed detailing how the Corporate Management Team would address the
risks and opportunities identified in the business plan and deliver on the aims,
objectives and efficiencies detailed in it.
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8.2

Appendix 2 provides the details of progress against the issues identified in the
corporate improvement plan 2020/21. Again, progress has been adversely affected
by the impact of Covid-19 on most of the issues identified.

9.0

EQUALITIES ASSESSMENT

9.1

The issues considered within this report have, as required by legislation, been the
subject of consideration from an equality’s perspective.

9.2

An equalities impact assessment (EqIA) is not required.

10.0

CONSULTATIONS

10.1

The Clerk and the Proper Officer to the Joint Committee have been consulted on the
preparation of this report.

11.0

BACKGROUND PAPERS

11.1

None

Keith McNamara
Managing Director
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Appendix 1

Summary of KPIs and Targets
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Appendix 2

CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action
1

Leadership

a)

Develop vision,
values and ethics

b)

Develop, implement
and continuously
improve
management
systems

Achieved by

Result

Target
Date

6 Months Update

Produce a new Business Plan for the period
2020 - 2023 which builds on the vision,
values and ethics of the organisation
contained within the current Business Plan.
These are:

Joint Committee
approval at
March 2020
meeting

March
2021

Due to Covid-19 the business plan 2017 –
2020 has been extended until 31 March
2021. This will also give the new
Managing Director who is starting on 1
November 2020 the opportunity to have
an input into the process.

Vision: To be the preferred business model
delivering an increasingly diverse range of
high quality, cost-efficient front-line
services.
Values: The 4Ps – People, Performance,
Partnership, Perception.
Ethics: Open and honest, prudent financial
management, listening and reactive,
respectful.

Satisfied
customers

Continue to build on the standard
Business
operating procedures (SOPs) already in
Improvement
existence and ensure that all employees are
appropriately trained in these.

March
2021

Ongoing

Continue to streamline processes by
electronic means to reduce the amount of
manual intervention.

March
2021

Ongoing

Motivated
people
Community
benefit

Business
Improvement
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CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action

c)

d)

e)

Engage with
external
stakeholders

Reinforce a culture
of excellence

Ensure that the
organisation is
flexible and
manages change
effectively

Achieved by

Result

Target
Date

6 Months Update

Regularly get the views of the constituent
Councils’ Chief Executives through face to
face meetings or through the Governance
and Strategy Group (GSG) also the views of
the Elected Members through the Joint
Committee.

Stakeholder
involvement

March
2021

Due to the challenges of Covid-19 more
regular meetings have been held than
normal. This has been found to be very
beneficial by all parties.

Continue to work with the trade unions to
the benefit of both the organisation and
our employees.

Stakeholder
involvement

March
2021

Again, due to Covid-19 more meetings
have been held than normal, which again
has been beneficial

Continue to develop the concept of “lean
thinking” by reducing waste in all its forms
throughout the organisation.

Business
Improvement

March
2021

Ongoing

Continue to review and develop our Health
and Safety systems and processes
throughout the organisation to ensure a
safe working environment.

Business
Improvement

March
2021

Ongoing

With the austerity measures we are facing
Business
change is part of the environment in which Improvement
we operate. We need to ensure that:
i. Organisational structures are continually
under review and will be amended as
necessary to ensure that they remain fit

March
2021
Further changes have been delayed until
the full extend of Covid-19 is known.
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CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action

Achieved by

Result

Target
Date

for purpose.
ii. Decision making and the responsibility
which goes with it is pushed down to
the appropriate level.
iii. SMT and other teams as appropriate are
given the responsibility and
accountability for relevant decision
making.
iv. Actively pursue new sources of
profitable income streams through the
delivery of additional services or
transferred services from the
constituent Councils, including the
pursuit of external new business.
2

Policy & Strategy

a)

Determine needs
and expectations of
stakeholders and
the external
environment

i. Through the GSG determine the needs
and expectations of constituent
Councils.
ii. Through quarterly meetings determine
needs of the trade unions.
iii. Through regular client liaison meetings
determine needs of service delivery.
iv. Through team briefings and employee
meetings determine needs of
employees.

6 Months Update

Ongoing. These changes have delivered
very positive benefits during the
pandemic.
Ongoing

This has been put on hold during the
current pandemic.

Stakeholder
involvement

March
2021

This is currently being reviewed due to
the impact of Covid-19.
This is discussed at the quarterly
meetings.
This is discussed at the quarterly
meetings.
Quarterly team briefings take place, and
a separate employee briefing system is in
place.
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CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action

Achieved by

Result

Target
Date

v. Through market research determine
needs of the various markets.
b)

c)

d)

e)

6 Months Update

This has been delayed due to the
pandemic.

i. Ensure the aims and objectives of the Business
business plan are fully delivered.
strategy
ii. CMT to review quarterly the delivery of
the various units Service Improvement
Plans (SIPs).

March
2021

Understand
performance and
capabilities

Using the Corporate Improvement Plan and Business
the various Service Improvement Plans
strategy
ensure that appropriate policies are in
place, reviewed and updated as necessary
to deliver the aims, goals and objectives of
the Business Plan.

March
2021

This has been impacted due to the
pandemic, but the key policies have been
updated.

Ensure that
supporting policies
are developed,
reviewed and
updated

i. Ensure
areas
identified
for Motivated
action/improvement through the 2017 people
employee survey are fully delivered.

March
2021

In Progress

ii. Ensure that the Communications
Strategy is consistently complied with
using audits.

Motivated
people

March
2021

Delayed due to the impact of Covid-19.

i. Ensure that all employment policies and
necessary information are available on

Motivated
people

March
2021

Complete

Ensure that policies
are communicated,

All aspects are being delivered.
Quarterly reviews have taken place and
SIPs are being delivered as far as they
can be during the pandemic.
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CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action

Achieved by

Result

implemented and
monitored
Website and Social
Media
People

both the website and the intranet and in
a range of formats.
ii. Use social media as appropriate.

a)

Ensure people plans
support the strategy
of the organisation

Ensure that the Tay Review process and
timetable is complied with.

Motivated
people

b)

Develop the
knowledge and
capabilities of
employees

Continue to utilise the Leadership and
Management Development Strategy
(LMDS) as a framework to deliver, training
and development to managers to support
leadership development and succession
planning.

3

c)

Ensure people are
aligned, involved
and empowered

Target
Date

6 Months Update

This has been very effectively used
during the pandemic.

October
2020

A decision was taken to cancel the 2020
reviews due to the impact of the
pandemic.

Business
improvement

March
2021

A decision was taken to defer this
process during the pandemic except for
specific cases.

i. Managing Director to continue to run
quarterly development sessions.

Motivated
people

March
2021

Cancelled due to the pandemic.

ii. Continue to roll out the external and
internal training in place to support
succession planning throughout the
organisation.

Motivated
people

December Delayed due to the pandemic.
2020
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CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action
d)

e)

Ensure effective
communication
throughout the
organisation

People are
rewarded,
recognised and
cared for

Achieved by

Result

Continue the development of managers as
the ambassadors of the organisation’s
image and reputation through the running
of internal training and awareness courses.

Improved
communications

Continue to develop the various levels of
communication including using the internet
and social media in accordance with our
communications strategy.

Motivated
people

March
2021

Ongoing.

i. Monitor the effectiveness of Twitter Motivated
which Tayside Contracts commenced people
using in January 2018 and consider
other evolving platforms.

March
2021

Twitter has been used very effectively
used during Covid-19 and we are
continuing to look at other forms of
social media.

ii. Continuation of Tayside
Excellence Awards.

Contracts

Target
Date
October
2020

6 Months Update
The training which commenced in 2018
has been deferred due to the pandemic.

While the awards have continued during
2020 the TEA ceremony, due to be held
in May 2020, was cancelled.

iii. Continue to motivate employees by
involving them in “lean” initiatives.

Front line employees are regularly
involved in this process.

iv. Continue building on the Wellbeing
Strategy to further promote and
encourage employee health, wellbeing
and work/life balance.

A Wellbeing strategy was approved by
the Corporate Management Team on
27/9/19.
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CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action

Achieved by

Result

Target
Date

v. Promotion of Equality through the
findings of the Equalities Mainstreaming
report for the period 2017-20. Ensure
that this is appropriately audited.

6 Months Update
An Equalities Mainstreaming report was
approved by the Joint Committee at its
meeting on 24/6/19.

4

Partnership and
Resources

a)

Delivery of
sustainability
through
partnerships

Keep under review all the current
partnerships and the agreements under
which they operate to determine if any
amendments are necessary.

Business
strategy

March
2021

The effectiveness of these are reviewed
every quarter by the various partnership
boards.

b)

Ensure financial
benefits are
delivered through
partnership working

In conjunction with 4 a) monitor the Business
financial benefits being delivered through strategy
partnership working and how these can be
maximised for all parties.

March
2021

This monitoring also takes place at the
quarterly board meetings.

5

Processes

a)

Ensure processes
develop optimised
stakeholder value

Continually look to improve processes to
deliver the organisation’s strategies and
add value to stakeholders.

March
2021

Business
improvement
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CORPORATE IMPROVEMENT PLAN 2020/21

Enabler Action

Achieved by

Result

Target
Date

6 Months Update

Three areas which have been identified
which need to be improved, reviewed or
implemented during 2020/21 which are:
i. Complete
the
review
manned/unmanned plant charging.

of

March
2021

Deferred due to Covid-19.

ii. Deliver on the project plan for the
redesign and implementation of a
Records Management system fit for
purposes.
iii. Identify new markets to be agreed by
the Governance and Strategy Group
(GSG) and ultimately the Joint
Committee and deliver on these.
iv. Once agreed, deliver on the Central
Food Production Facility to ensure that
it is fully operational in time for the
introduction of the additional ELC meals.

March
2023

This is a 3 to 5-year programme and we
are currently on target regarding the
programme.

March
2021

Deferred due to Covid-19.

August
2020

The refurbishment of Tay Cuisine has
been completed and the revised opening
date is for the start of the school term in
January 2021.
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1.0

PURPOSE OF REPORT

1.1

In order to comply with Section 13 (1) of the Local Government in Scotland Act 2003,
Tayside Contracts is required to produce an Annual Performance Report. Attached is
the 2019/20 Annual Performance Report for Tayside Contracts which summarises
performance against the values which underpin and drive everything we do: People;
Performance; Partnership and Perception.

2.0

RECOMMENDATIONS

2.1

The Joint Committee is requested to note and approve the contents of this report.

3.0

FINANCIAL IMPLICATIONS

3.1

There are no financial implications with this report.

4.0

BACKGROUND

4.1

The Local Government in Scotland Act 2003 introduced a statutory duty for local
authorities to make arrangements to secure Best Value. A key requirement of this
Act, under Section 13 (1), is the duty of a local authority to make arrangements for
reporting the outcome of the performance of its functions to the public. Section 13
of the Act specifically extends this requirement to Joint Boards and Joint Committees
as well as to Councils. In order to comply with the requirements of the Act, and
equally importantly, to provide performance information that satisfies public
interest, an annual performance report has been compiled for 2019/20.

4.2

The nature and content of this performance report differs from those produced by
the constituent Councils and other public bodies. The public performance reports
published by Councils are influenced by the performance indicators which have been
drawn up by Audit Scotland in order to facilitate comparisons between local
authorities’ performance in different years and with other local authorities. The vast
majority of those performance indicators are not applicable to Tayside Contracts.

4.3

The focus of this report is, therefore, on the key values and themes which underpin
Tayside Contracts’ business plan 2017-20 and which influence the outcomes of
Tayside Contracts’ activities and performance, which are:
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•
•
•
•

People
Performance
Partnership
Perception.

4.4

The report is not intended as a detailed management information document, but
rather as a summarised guide to some of the key statistics and performance
indicators which underpin the business of Tayside Contracts.

5.0

INFORMATION

5.1

The attached report provides details of Tayside Contracts’ performance in 2019/20,
together with supporting trend, benchmarking and statistical information, against
measures which provide the most meaningful evidence of performance.

5.2

The performance of the business shows very positive outcomes against the targets
for the year, with higher surpluses earned and returned to the Councils. The report
also details the financial and societal impact of our business improvements.

5.3

Tayside Contracts’ strategic commitment to partnering is evidenced by the fact that
we are now party to nine successful partnerships with the constituent Councils.

5.4

The report shows a largely positive perception of Tayside Contracts by all of our
stakeholders. The ‘perception’ indicator is vitally important not only in respect of our
business performance but also Tayside Contracts’ mission statement: ‘Community
benefit through the pursuit of excellence’.

6.0

EQUALITIES ASSESSMENT

6.1

The issues considered within this report have, as required by legislation, been the
subject of consideration from an equalities perspective.

6.2

An Equalities impact assessment (EqIA) is not required.

7.0

CONSULTATIONS

7.1

The Clerk and the Proper Officer to the Joint Committee have been consulted on the
preparation of this report.

8.0

BACKGROUND PAPERS

8.1

None.

Keith McNamara
Managing Director
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1.0

PURPOSE OF REPORT

1.1

This report provides members with an update on Internal Audit work carried out by
the Internal Auditors, Wylie and Bisset, during the year.

2.0

RECOMMENDATIONS

2.1

It is recommended that the Joint Committee:
a) note the contents of the Risk Management Report (Appendix 1); and
b) approve the action plan detailed from page 12 of Appendix 1.

3.0

FINANCIAL IMPLICATIONS

3.1

There are no financial implications resulting from this report. The cost of providing
the internal audit has been included in the Joint Committee’s revenue budget as
appropriate.

4.0

BACKGROUND

4.1

Report No JC05/2020, which was approved by the Joint Committee on 22 June 2020,
provided details of the Internal Audit Plan for 2020/21. The key activities included in
the plan were as follows:
•
•
•
•
•
•

4.2

Data Protection Legislation
HR & Payroll
Risk Management
Disaster Recovery
Interface of Fleetwave and Integra
Follow up Review of previous years actions.

This report covers the audit of Risk Management. A detailed report for the
completed review has been appended to this report.
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5.0

INTERNAL AUDIT

5.1

It is pleasing to note that from the internal audit review carried out, Risk
Management, the review is graded “Strong”. A summary of the findings are as
follows:

Risk Management

Grading
Strong

High
0

Medium
0

Low
3

5.2

There were 3 recommendations in the report which have been accepted by
management.

5.3

The audit report concluded that Wylie and Bisset can provide a strong level of
assurance over the arrangements in place at Tayside Contracts for Risk
Management.
There
were
7
areas
of
good
practice
noted.

5.4

When benchmarking Tayside Contracts with similar audits, Wylie and Bisset found
that it compared favourably, other organisations had an average of 5
recommendations - 2 medium and 3 low.

6.0

EQUALITIES ASSESSMENT

6.1

The issues considered within this report have, as required by legislation, been the
subject of consideration from an equalities perspective.

6.2

An equalities impact assessment (EqIA) is not required.

7.0

CONSULTATIONS

7.1

The Clerk and the Proper Officer to the Joint Committee have been consulted on the
preparation of this report.

8.0

BACKGROUND PAPERS

8.1

None.

Keith McNamara
Managing Director
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Tayside Contracts
Internal Audit 2020-21
Risk Management
September 2020
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The matters raised in this report came to our attention during our audit and are not necessarily a comprehensive statement of all weaknesses that exist or all improvements that might be
made.
This report has been prepared solely for the Tayside Contracts’s individual use and should not be quoted in whole or in part without prior written consent. No responsibility to any third party is
accepted as the report has not been prepared, and is not intended, for any third party.
We emphasize that the responsibility for a sound system of internal control rests with management and work performed by internal audit should not be relied upon to identify all system
weaknesses that may exist. Neither should internal audit be relied upon to identify all circumstances of fraud or irregularity should there be any although our audit procedures are designed so
that any material irregularity has a reasonable probability of discovery. Every sound system of control may not be proof against collusive fraud. Internal audit procedures are designed to focus
on areas that are of greatest risk and significance.
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1 EXECUTIVE SUMMARY
1

Tayside Contracts
Risk Management

EXECUTIVE SUMM ARY

Overview
Purpose of review
The purpose of this review was to ensure that the Organisation had appropriate risk management arrangements in place and that these had
been embedded throughout the whole Organisation. This review sought to provide assurance that the risk management arrangements were
adequate.
This review forms part of our 2020/21 Internal Audit Annual Plan.

Scope of review
Our objectives for this review were to ensure:
➢ The Organisation has set out clearly its strategic direction in relation to risk management (including policy, roles and responsibilities, objectives
and communications).
➢ The Organisation has adopted a systematic process in identifying, evaluating and measuring its strategic and operational risks.
➢ The Organisation has adequate reporting in relation to risk management activities.
➢ The Organisation is providing appropriate risk management training.
Our approach to this assignment took the form of discussion with relevant staff, review of documentation and where appropriate sample
testing.

Limitation of scope
There was no limitation of scope.
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1 EXECUTIVE SUMMARY

Tayside Contracts
Risk Management

Background Information
Tayside Contracts is a commercially based local authority contracting organisation providing catering, cleaning, roads maintenance, vehicle
maintenance and winter maintenance throughout the Tayside area of Scotland.
Risk Management Strategy
The Organisation has a Risk Management Strategy (RMS) in place. This document was approved by the Joint Committee (JC) on August 28,
2017.
The document contains the following sections:
➢ Risk Policy Statement
➢ Definition of Risk
➢ Risk Management
➢ Roles & Responsibilities
➢ Risk Management Procedure
➢ Assessment and Evaluation of Risk
However, the document does not mention risk appetite. Please see recommendation 1 for more details.
Structure
The Organisation's Risk Management Strategy (RMS) sets out the roles and responsibilities for those involved in the risk management process.
The Executive Officer Team (EOT) and the Corporate Management Team (CMT) have a responsibility to promote effective risk management
throughout the Organisation. The CMT identifies, manages and reviews any key risks. The Corporate Risk Register is formally reviewed by the
CMT every 6 months.
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1 EXECUTIVE SUMMARY

Tayside Contracts
Risk Management

The Senior Management Team (SMT) is responsible for implementing the risk management process through:
➢ monitoring and reporting through quarterly reports to the CMT on progress.
➢ risk appraisal of new projects or business utilising a risk management decision tree process.
The EOT will facilitate the overall risk management process; this includes the following actions
➢ identification and prioritisation of risk
➢ formal reporting of risk and progress with action plans on a bi-annual basis to the Tayside Contracts Joint Committee.
As per the RMS, the Organisation have adopted the "Boston Square" process. Risks are calculated/rated via "Severity X Likelihood". Risks are
calculated by multiplying the severity of the risk with the likelihood where scoring for both categories’ ranges from 1 to 5, respectively.
Risk Identification
The Organisation have the following process for identifying and evaluating strategic and operational risks:
Any items identified at the monthly CMT (Corporate Management Team) meeting which are deemed to be a risk to the Organisation are added
to the Corporate Risk Register. The severity and likelihood of each risk(s) is/are discussed and agreed with the CMT members.
The Corporate Risk Register is formally reviewed by the CMT every six months along with the Corporate Improvement Plan which considers
items on the Corporate Risk Register as part of the Joint Committee process.
Risk Management Policy and Procedures
The Organisation do not have a dedicated risk management policy and procedure. It relies on the RMS; it contains brief sections on policy
statement and the risk management procedure adopted by the Organisation.
Please see recommendation 3 for more details.
Corporate Risk Register
The Corporate Risk Register includes a section for gross risk, status of the risk before and after mitigation. The risks are scored as "Very High",
"High", "Medium" and "Low".

4
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The Corporate Risk Register also sets out the actions the Organisation will take to mitigate the risks.
Risk Assessments
Various departments across the Organisation undertook risk assessments. The Organisation undertook risk assessments dedicated to COVID19.
The risk assessments contain the initial risk ratings, the existing controls in place followed by the residual risk rating (the remaining risk the
Organisation is willing to accept after controls have been put in place). The risk assessment then details the overall risk rating for that specific
area.
Project Management
Risk management is considered during projects undertaken by the Organisation. The Project Manager for the Central Production Unit (CPU)
project was able to evidence that a dedicated Risk Register had been drafted and updated throughout the lifetime of this project. This Risk
Register was presented to the Government and Strategy Group on a quarterly basis. (The Managing Director and elected members of Dundee,
Perth and Kinross and Angus Councils form this group).
Risk Management Training
In accordance with a recommendation raised by Wylie Bisset in 2016; the Organisation provided risk management training to its employees in
2017.
However, members of staff have not been provided with refresher training since the last training session. Please see recommendation 2 for
more details.
Website
The Organisation's public facing website contains a dedicated section on the Joint Committee. This section provides a breakdown of all
committee members and contains copies of agendas and minutes for every meeting held since June 2017.

5
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This can allow any member of the public to review the minutes and follow the actions taken by the Organisation as it tries to address the risks
highlighted to the Committee.
Link to website: https://www.tayside-contracts.co.uk/joint-committee

Work Undertaken
As part of our review, the following work was undertaken:
➢ A review of risk management arrangements in place, including a review of the risk management strategy, policy and framework, where

applicable.
➢ A review of Risk Registers in place. Also, a review of the changes to the key risks because of Covid-19 and potential effects of Brexit.
➢ A review of risk management training records for the Joint Committee and staff.
➢ A discussion with key personnel to establish current arrangements for project management.
➢ An evaluation that the project management arrangements confirmed to their adequacy.
➢ A review of documentation to confirm that policies and procedures were in place and that current arrangements complied with good

practice.
➢ Sample tested risks to confirm that procedures were being adhered to.
o Reviewed risk assessments for the following areas:
▪ Construction
▪ COVID-19 Spread Organisation wide
▪ Facilities Services Division
▪ Vehicles (Travelling in Vehicles)
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Conclusion
Overall conclusion
Overall Conclusion: Strong
We can provide a strong level of assurance on the Risk Management arrangements within the Organisation.
Through our review and testing, we can conclude the Organisation has evidenced good practice on Risk Management.
However, the Organisation should draft and implement relevant policies and procedures and it should provide regular training to its
employees. To recognise progress that has been made, and to provide a measure of balance, we draw Management's attention to the areas
of good practice that are listed in the Executive Summary.
We have made 3 recommendations – these can be found in Section 3 of this report.

Summary of recommendations
Grading of recommendations

Risk Management

High

Medium

Low

Total

0

0

3

3

As can be seen from the above table there were no recommendations made which we have given a grading of high or medium.

7

45

1 EXECUTIVE SUMMARY

Tayside Contracts
Risk Management

Areas of good practice
The following is a list of areas where the Organisation is operating effectively and following good practice.
1.

Various departments across the Organisation undertake risk assessments. The Organisation also undertook risk assessments
dedicated to COVID-19.
The risk assessments contain the initial risk ratings, the existing controls in place, followed by the residual risk rating (the
remaining risk the Organisation is willing to accept after controls have been put in place). The risk assessment then details the
overall risk rating for that specific area.

2.

Risk management is considered during projects undertaken by the Organisation. The Project Manager for the Central
Production Unit (CPU) project was able to evidence that a dedicated Risk Register had been drafted and updated throughout
the lifetime of this project. This Risk Register was presented to the Government and Strategy Group on a quarterly basis. (The
Managing Director and elected members of Dundee, Perth and Kinross and Angus Councils form this group).

3.

The Organisation's public facing website contains a dedicated section on the Joint Committee.
This section provides a breakdown of all committee members and contains copies of agendas and minutes for every meeting
held since June 2017.
Link to website: https://www.tayside-contracts.co.uk/joint-committee

4.

In the event a risk has been highlighted, the relevant department will draft a paper for the attention of the Corporate
Management Team (CMT). The issue is discussed at the Corporate Management Team meeting and then presented to the Joint
Committee.

8
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The following is a list of areas where the Organisation is operating effectively and following good practice.
5.

The Organisation have the following process for identifying and evaluating strategic and operational risks:
Any items identified at the monthly CMT meeting which are deemed to be a risk to the Organisation are added to the
corporate Risk Register. The severity and likelihood of each risk(s) is/are discussed and agreed with the CMT members.
The Corporate Risk Register is formally reviewed by the CMT every six months along with the Corporate Improvement Plan
which flows from the Corporate Risk Register as part of the Joint Committee process.

6.

The Corporate Risk Register details the status of the risk before and after mitigation. The Corporate Risk Register also sets out
the actions the Organisation will take to mitigate the risks.

9
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The following is a list of areas where the Organisation is operating effectively and following good practice.
7.

The Organisation's Risk Management Strategy sets out the roles and responsibilities for those involved in the risk management
process.
The Executive Officer Team (EOT) and the CMT have a responsibility to promote effective risk management throughout the
Organisation. The CMT identifies, manages and reviews any key risks. The Corporate Risk Register is formally reviewed by the
CMT every 6 months.
The Senior Management Team (SMT) is responsible for implementing the risk management process through:
• monitoring and reporting through quarterly reports to the CMT on progress.
•

risk appraisal of new projects or business utilising a risk management decision tree process.

The EOT will facilitate the overall risk management process; this includes the following actions
• identification and prioritisation of risk
• formal reporting of risk and progress with action plans on a bi-annual basis to the Tayside Contracts Joint Committee.

10
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BENCHMARKI NG

We include for your reference comparative benchmarking data of the number and ranking of recommendations made for audits of a similar
nature in the most recently finished internal audit year.

Risk Management
Benchmarking
High

Medium

Low

Total

Average number of recommendations in similar
audits

0

2

3

5

Number of recommendations at Tayside
Contracts

0

0

3

3

From the table above it can be seen that the Organisation has a lower number of recommendations compared to those organisations it has
been benchmarked against.
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DETAILED RECOMMENDATIONS

Risk Management Strategy
Ref.
1.

Finding and Risk

Grade

Recommendation

Risk management is important in an Organisation
because without it an Organisation cannot possibly
define its objectives for the future. The goal of risk
management is to have a strategy in place to make
sure the Organisation only takes on the risks that
will help it achieve its primary objectives while
keeping all other risks under control.

Low

We recommend the Organisation reviews the Risk
Management Strategy on a regular basis and
enhances it to include the risk appetite the
Organisation is willing to accept.

During this review, we noted the Organisation have
a Risk Management Strategy in place – this
document was approved by the Joint Committee on
August 28, 2017. However, it transpired the Risk
Strategy had not been updated/reviewed since
2017. The document does not contain the
Organisations risk appetite.
The risk to the Organisation is that without an upto-date Risk Management Strategy it may not be
able to define its strategic direction regarding risk
management as it may follow outdated guidance.
Furthermore, without a defined risk appetite, the
Organisation may accept bigger risks thus resulting
in significant revenue loss etc.
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Risk Management

Responsibility and implementation date

Responsible Officer:
Agreed – we will review the Risk Management Strategy now which was done 3 years ago
and will include the risk appetite if this can be established with the 3 constituent
Managing Director
Councils.
Implementation Date:
31 March 2021
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Risk Management Training
Ref.
2.

Finding and Risk

Grade

Recommendation

Risk management training can help the
Organisation to recognise and understand how
managing risk will benefit it and the members of
staff as it will allow them to highlight and
understand risks better.

Low

We recommend the Organisation provides risk
management training to members of staff and that
this training is refreshed every 2 years.

During this review, we noted the Organisation
rolled out risk management training in 2017. Staff
have not been provided with refresher training
since 2017; the primary reason for lack of training is
the Organisation have had very little staff turnover
in the past 3 years at a Senior Management level.
The Organisation felt staff in senior positions have
retained their knowledge on risk management as a
result, they do not require refresher training.
The risk to the Organisation is lack of appropriate
risk management training may result in staff not
being aware of the risk process. This could result in
them missing out potential risks and not notifying
Senior Management.
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Risk Management

Responsibility and implementation date
Responsible Officer:

Agreed – we will carry out refresher training when we update the Risk Management
Strategy.

Managing Director

Implementation Date:
30 June 2021
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Policies & Procedures - Risk Management
Ref.
3.

Finding and Risk

Grade

Strategies concentrate on action; policies are
Low
decision oriented and procedures assist/provide
direction as to implementing said decisions. Policies
ensure the risk management framework is
embedded within the Organisation. The
procedure(s) will assist in determining what a risk is
and vice versa.

Recommendation
We recommend the Organisation draft and
implement a risk management policy and procedure.
Alternatively, the Organisation can expand the 2
sections within the RMS.

During this review, we noted the Organisation did
not have policies and procedures relating to risk
management. The Organisation was able to provide
a Risk Management Strategy (RMS). The RMS
contains small sections on the following: Risk Policy
Statement and Risk Management (provides a
narrative on the procedure adopted by the
Organisation).
The risk to the Organisation is that without a policy
and procedure it may not be able to determine the
risk management framework has been embedded
throughout and not be able to evidence overall
awareness of risk.
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3 DETAILED RECOMMENDATIONS
Management response
Agreed – we will revisit this when we update the Strategy.

Tayside Contracts
Risk Management
Responsibility and implementation date
Responsible Officer:
Managing Director

Implementation Date:
31 March 2021
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AUDIT ARRANGEMENTS

The table below details the actual dates for our fieldwork and the reporting on the audit area under review. The timescales set out below will
enable us to present our final report at the next Joint Committee meeting.
Audit stage
Date
Fieldwork start

31 August 2020

Closing meeting

9 September 2020

Draft report issued

16 September 2020

Receipt of management responses

1 October 2020

Final report issued

1 October 2020

Joint Committee

16 November 2020

Number of audit days

4

18
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KEY PERSO NNE L

We detail below our staff who will undertake the review together with the Organisation staff we spoke to during our review.
Wylie & Bisset LLP
Partner

Graham Gillespie

Partner

graham.gillespie@wyliebisset.com

Senior Manager

Stephen Pringle

Senior Internal Audit Manager

stephen.pringle@wyliebisset.com

Senior

Faisal Kayani

Internal Audit Senior

faisal.kayani@wyliebisset.com

Key Contact

Iain Waddell

Managing Director

Iain.Waddell@tayside-contracts.co.uk

Key Contact

Wendy Grant

Head of Financial Services

wendy.grant@tayside-contracts.co.uk

Tayside Contracts

Wylie & Bisset appreciates the time provided by all the individuals involved in this review and would like to thank them for their assistance
and co-operation.
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A GRADING STRUCTURE
A
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GRADI NG S TRUCTURE

For each area of review, we assign a level of assurance in accordance with the following classification:
Assurance

Classification

Strong

Controls satisfactory, no major weaknesses found, no or only minor recommendations identified.

Substantial

Controls largely satisfactory although some weaknesses identified, recommendations for improvement made.

Weak

Controls unsatisfactory and major systems weaknesses identified that require to be addressed immediately.

No

No or very limited controls in place leaving the system open to significant error or abuse, recommendations made
require to be implemented immediately.
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For each recommendation we assign a grading either as High, Medium or Low priority depending on the degree of risk assessed as outlined
below:
Grading

Classification

High

Major weakness that we consider needs to be brought to the attention of the Joint Committee and addressed by
senior management of the organisation as a matter of urgency.

Medium

Significant issue or weakness which should be addressed by the organisation as soon as possible.

Low

Minor issue or weakness reported where management may wish to consider our recommendation.
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ASSIG NMENT PLAN

Purpose of review
The purpose of this review is to ensure that the Organisation has appropriate risk management arrangements in place and that these have
been embedded throughout the whole Organisation. This review will seek to provide assurance that the risk management are adequate.
This review forms part of our 2020/21 Internal Audit Annual Plan

Scope of review
Our objectives for this review are to ensure:
➢ The Organisation has set out clearly its strategic direction in relation to risk management (including policy, roles and responsibilities, objectives
and communications).
➢ The Organisation has adopted a systematic process in identifying, evaluating and measuring its strategic and operational risks.
➢ The Organisation has adequate reporting in relation to risk management activities.
➢ The Organisation is providing appropriate risk management training.
Our approach to this assignment took the form of discussion with relevant staff, review of documentation and where appropriate sample
testing.

Limitation of scope
There is no limitation of scope
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Audit approach
Our approach to the review will be:
➢
➢
➢
➢
➢
➢
➢

Review of risk management arrangements in place, including a review of risk management strategy, policy and framework, where applicable.
Review of Risk Registers in place.
Review of risk management training records for Board and sub-committee members, and staff.
Discussion with key personnel to establish current arrangements for project management.
Evaluating these arrangements to confirm their adequacy.
Review of documentation to confirm that policies and procedures are in place and that current arrangements comply with good practice.
Sample testing of risks to confirm that procedures are being adhered to.

Potential key risks
The potential key risks associated with the area under review are:
➢ The Organisation may not have set out clearly its strategic direction in relation to risk management (including policy, roles and responsibilities,
objectives and communications).
➢ The Organisation may not have adopted a systematic process for identifying, evaluating and measuring its key strategic and operational risks.
➢ The Organisation may not have adequate reporting in relation to risk management activities.
➢ The Organisation may not be providing appropriate risk management training.
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ITEM No …8…….…..

REPORT TO:

TAYSIDE CONTRACTS JOINT COMMITTEE – 16 NOVEMBER 2020

REPORT ON:

ANNUAL RECRUITMENT AND RETENTION REPORT 2019/2020

REPORT BY:

MANAGING DIRECTOR

REPORT NO:

JC26/2020

1.0

PURPOSE OF REPORT

1.1

This report provides a narrative to and statistical analysis of recruitment costs,
retention rates and other relevant data for the financial year 2019/2020.

2.0

RECOMMENDATIONS

2.1

It is recommended that the Joint Committee note and agree the contents of this
report.

3.0

FINANCIAL IMPLICATIONS

3.1

There are no direct financial implications arising from this report.

4.0

RECRUITMENT ANALYSIS

4.1

During 2019/2020 Tayside Contracts recruited 374 new starts. A breakdown of the
new starts by Division/Unit is detailed in the table below:

Division/Unit
Catering
Cleaning
FM Services
Construction & Transport Services
Support Services
Total

4.2

New Starts
2019/20
106
173
38
50
7
374

New Starts
2018/19
109
135
30
25
8
307

+/-3
+38
+8
+25
-1
+67

There was a notable increase in new starts within Cleaning during 2019/20 compared
to the previous year. As with all Catering posts, all cleaning posts were advertised as
temporary to accommodate any displaced employees when the Tayside Meal
Production Centre (TMPC) comes online. Due to the delay in the Centre opening
some of these temporary posts have had to be readvertised due to temporary
employees securing permanent jobs.
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4.3

There was also a significant increase in Construction and Transport Services
compared to 2018/19. This reflects the successful appointment of candidates to both
areas which have, in the past, been challenging due to the national shortage of timeserved mechanics.

5.0

RECRUITMENT ADVERTISING COST ANALYSIS

5.1

Recruitment advertising expenditure totalled £29,751 for the financial year 2019/20,
which is a significant increase of £14,694 compared to the previous year.

5.2

This increase is reflective of the increase in turnover in the Support Service area and
Construction Division and the difficulties in recruiting in these more specialist areas.

5.3

During 2019/20, Tayside Contracts used employment agencies to source candidates
for two specialist roles which were proving difficult to fill through the normal
recruitment channels. Following the appointment of a Health and Safety Adviser and
a Systems Accountant, finder fees were charged which accounted for some of the
above noted increase in recruitment costs.

5.4

During 2019/20 Tayside Contracts has continued to favour digital recruitment
methods to attract candidates by advertising on Tayside Contracts’ website and
Twitter page and on digital recruitment platforms such as myjobscotland.com and
s1jobs.com.

6.0

RETENTION OF EMPLOYEES

6.1

The basis for calculation of our employee turnover and labour stability data is in
accordance with the recommended ACAS models.

6.2

Tayside Contracts Employee Turnover and Labour Stability Rates

DIVISION
/UNIT
Catering
Cleaning
Tay Cuisine
FM Services
Construction &
Transport
Services
Support
Services
Organisation

EMPLOYEE TURNOVER
2019/20 2018/19
+/%
%
%
11.4
16.0
-4.6
11.6
11.6
0
0
8.2
-8.2
10.9
11.0
-0.1
12.6
8.4
+4.2

LABOUR STABILITY INDEX
2019/20 2018/19
+/%
%
%
88.4
84.8
+3.6
89.8
88.9
+0.9
100
96.0
+4
85.7
89.2
-3.5
89
92.4
-3.4

9.4

8.4

+1

91.8

91.6

+0.2

11.5

12.3

-0.8

88.9

88.3

+0.6
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6.3

Employee Turnover

6.3.1 The employee Turnover Key Performance Indicator (KPI) for 2019/20 was set at 10%.
6.3.2 The table above shows that employee turnover was 11.5%, which is 1.5% higher than
the KPI target. However, Employee turnover has decreased by 0.8% on the same
period last year.
6.3.3 There has been a decrease in turnover in all areas, except for Construction,
Transport Services and Support Services.
6.3.4 Construction and Transport Services saw an increase of 4.2% in turnover compared
to the same period last year. This is again reflective of the difficulties in recruiting
and retaining time served Mechanics.
6.3.5 Support Services saw an increase in turnover of 1% due to employees resigning and
retiring in the year 2019/20.
6.3.6 Turnover has reduced significantly within Tay Cuisine with no employees leaving in
the period 1 April 2019 to 31 March 2020. Turnover has also reduced in Catering
across all areas with the Angus and Perth areas seeing the largest decrease when
compared with 2018/19.
6.4

Labour Stability

6.4.1 The Labour Stability Index measures the number of employees with one or more
years’ service at the beginning of the year compared to the end of the year.
6.4.2 The retention of longer serving employees is particularly important and a stability
percentage of 88.9% is indicative not only of a stable workforce but of a return being
achieved on our employee development investment which produces a better
trained, more competent and effective workforce.
6.4.3 The Labour Stability Key Performance Indicator for 2019/20 was set at 90%.
6.4.4 The table above shows that labour stability for the financial year 2019/20 is 88.9%,
which is 1.06% lower than the KPI target. However, this is an increase in labour
stability when compared with 2018/19. This indicates that there has been a slight
decrease in employees with service of one year or more leaving the organisation in
the financial year 2019/20 when compared with the financial year 2018/19.
7.0

APPRENTICESHIPS

7.1

Tayside Contracts continues to consider methods to attract, develop and retain
young people and in August 2017 we introduced a new two-year Apprentice
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Roadworker programme. This programme continued in 2019 with a further eight
Apprentice Roadworkers aged 16-24, being appointed in August 2019.
7.2

It is anticipated that upon successful completion of the apprenticeship, the
apprentices will be offered permanent employment with the organisation. Those
who commenced their Apprenticeship in 2017 have since completed their
Apprenticeship.
Of the eight apprentices appointed, five completed their
Apprenticeship and secured permanent positions; those who did not complete their
Apprenticeship left Tayside Contracts prior to completion of the programme.

7.3

Of the eight Apprentice Roadworkers who commenced their programme in 2019, six
are on course for successful completion in August 2021. Despite the difficulties of
COVID-19, our Apprentices have continued to progress in their programmes and only
have one module to be rearranged and assessed later than originally planned.

7.4

In August 2019, a further three Apprentice Mechanics were appointed to the fouryear Apprentice Mechanic programme. All three apprentices are in their second
year and are on course for successful completion of their Apprenticeships.

8.0

EQUALITIES ASSESSMENT

8.1

The issues considered within this report have, as required by legislation, been the
subject of consideration from an equalities perspective.

8.2

An equalities impact assessment (EqIA) is not required.

9.0

CONSULTATIONS

9.1

The Clerk and the Proper Officer to the Joint Committee have been consulted on the
preparation of this report.

10.0

BACKGROUND PAPERS

10.1

None.

Keith McNamara
Managing Director
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1.0

PURPOSE OF REPORT

1.1

Tayside Contracts is committed to the training and development of our employees
and has, as one of our 4 key values, ‘Investment in Employee Development’.

1.2

This report details training and development activities undertaken in the financial
year 2019/20 and outlines plans for 2020/21.

2.0

RECOMMENDATIONS

2.1

It is recommended that the Joint Committee note the activities and achievements
during 2019/20 and the training and development activities planned for 2020/21.

3.0

FINANCIAL IMPLICATIONS

3.1

There are no direct financial implications arising from this report.

4.0

TRAINING ACTIVITIES AND ACHIEVEMENTS 2019/20

4.1

Tayside Contracts continued its commitment to training and developing a more
highly skilled and flexible workforce and increasing the number of qualified and
competent employees. During 2019/20, £336,029 (including winter maintenance
training) was invested in employee development. This is broken down by
Division/Unit below:

4.2

Division/Unit

Investment

Construction
Facilities Management
Support Services
Corporate

£238,552
£22,560
£55,944
£18,973

During 2019/20, the above training investment supported 7,238 training occasions
for employees (excluding safe working arrangements and on-job training).
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5.0

LEADERSHIP AND MANAGEMENT DEVELOPMENT

5.1

Leadership and Management Development Strategy
We continued to deliver our Leadership and Management Development Strategy, to
develop our leaders and managers’ skills set and a further 14 leaders and managers
attended the Leadership and Management Development workshop during 2019/20.
The programme will continue to be delivered to new leaders and managers during
the period of 2020/21.

5.2

Leadership and Management Tay Review
During this period 84% of our leaders and managers completed their Tay Review,
receiving constructive feedback on their performance and a Personal Development
Plan identifying their learning and development opportunities. The Tay Review, in
terms of management performance also identified that 91% of our leaders and
managers were rated as competent or excelling in their current role.

5.3

Management Development (Strengthscope and IDI Profiling)
During this period, 14 managers completed this learning and development
workshop. This programme developed self-awareness of leadership and
management capability and explored the differences in individuals/teams and how
this affects how people work, how individuals can adapt their own style to suit the
needs of others and how to improve relationships and performance.

5.4

Leadership and Supervisory Management Development
During this period, 130 supervisory employees attended this programme as part of
their ongoing development.

5.5

Scottish Institute for Business Leaders (SIBL)
During this period, our Corporate and Senior Management Team members have
attended various SIBL events and benefitted from a variety of leadership-themed
sessions and participated in best practice action learning with leaders from a wide
variety of other organisations.

5.6

Tayside Excellence Awards
In May 2019 a new ‘leadership’ award, named the LEADS Award – ‘Leads by
Example’, was introduced at the Tayside Excellence Awards to celebrate and
recognise an individual who has embraced and excelled our leadership
characteristics and has gone above and beyond to make a difference. The inaugural
award was won by a construction supervisor from the Ruthvenfield Depot in Perth.

6.0

EMPLOYEE ENGAGEMENT

6.1

Investors in People (IIP)
Our IIP recognition dates to 2005 and we achieved the current 6th Generation
Framework in April 2017. The outcome of our 2017 assessment was accreditation
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against the IIP Framework with all nine indicators met at the developed level and
five at the established level.
6.2

Our next full assessment was scheduled to be completed by May 2020. To date we
have completed the first two phases of our plan including an interview sample of
4.5% (114 employees) and completion of the IIP employee survey.

6.3

The third and final phase of our re-assessment has been delayed due to the Covid-19
pandemic. It has been agreed with IIP that this will by 12 months with a new
completion date of May 2021.

6.4

Employee Survey
We hosted our second IIP employee survey in February 2020. The 40 questions
could be mapped to reflect similar data that we had been able to collate and analyse
from previous surveys and provided fast, effective benchmarking of employee
opinions and organisational culture.

6.5

Our previous surveys had achieved a response rate of around 40%. This survey
achieved a response rate of 48%, providing a significant increase in the data
necessary to ensure there was meaningful information to be able to act on.
It was encouraging to note that 81% of employees were positive in relation to the
leadership within the organisation.

6.6

The IIP employee survey now forms part of our three yearly IIP assessment and
ensures that we continue to engage with employees on an individual basis.

6.7

Twitter/Target
We continue to engage with employees on all aspects of training and development
through Tayside Contracts’ in-house magazine ‘Target’ and by use of our Twitter
account.

7.0

SUPPORTED SCHEMES

7.1

Education and Work Placements
During 2019/20, pupils and students from local schools, colleges and universities
have gained work experience through placement with Tayside Contracts.

7.2

In addition, the organisation has supported clients from employment support
organisations such as Barnardos, Dundee City Council’s Employment Support Service,
etc by providing work experience placements to assist them develop the relevant
skills to enable them to secure employment.

7.3

Apprenticeships
The table below illustrates that since the introduction of the apprenticeship levy
in April 2017 Tayside Contracts has paid a total of £467,038 towards this levy.
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7.4

We have received a total of £340,125 of ‘funding’ in the form of apprenticeship
programme training within our Construction Division representing apprentice road
workers and mechanics.

7.5

In addition, we have secured a further £40,000 in total via the Flexible Workforce
Development Fund and in the form of training which is delivered through Dundee and
Angus College.
Year
2017/18
2018/19
2019/20
Total

Tayside Contracts
Apprentice Levy Cost
£147,898
£149,339
£169,801
£467,038

Apprenticeship
Training Funding
£119,075
£114,525
£106,525
£340,125

Flexible Workforce
Development Fund
£10,000
£15,000
£15,000
£40,000

8.0

COMMUNITY SUPPORT

8.1

Commercial Training
In 2019/20 Tayside Contracts generated income of £72k from commercial training
activities.

8.2

It is expected that during the period 2020/21 our commercial training income target
will be challenging to achieve due to the implications and restrictions arising from
Covid-19. The safety and training team are working closely with our external clients
and customers to look at adapting ways to deliver on training requests based on the
challenges faced.

8.3

Local and Community Support
During 2019/20 Tayside Contracts continued to give back to the community and
delivered REHIS Elementary Food Hygiene through local church groups which
supported their volunteers and employees.

9.0

TRAINING PLAN AND BUDGET – 2020/21

9.1

The Training Budget for 2020/21 has been approved at £220k (excluding winter
maintenance training) and continues Tayside Contracts’ proud record of never
having reduced annual spending on training and development as an austerity
measure. Tayside Contracts regards the spend on training and development as a
sound business investment rather than merely expenditure with no return.

9.2

The Training Plan for 2020/21 has largely been informed by the outcomes of our
appraisal and development scheme, Tay Review.

9.3

It should be noted that the plans have had to be adjusted to reflect the everchanging environment and customer needs due to Covid-19. The safety and training
team are working closely with all senior managers to ensure budget priorities and
needs are delivered during the pandemic.
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10.0

EQUALITIES ASSESSMENT

10.1

The issues considered within this report have, as required by legislation, been the
subject of consideration from an equalities perspective.

10.2

An equalities impact assessment (EqIA) is not required.

11.0

CONSULTATIONS

11.1

The Clerk and the Proper Officer to the Joint Committee have been consulted on the
preparation of this report.

12.0

BACKGROUND PAPERS
None

Keith McNamara
Managing Director
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