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MANAGING DIRECTOR’S
INTRODUCTION

This has been a difficult business plan to develop due mainly to the unprecedented, turbulent financial
environment which local government is currently operating in and which is expected to become more
challenging over the coming years. Tayside Contracts is fully aware of the challenges we are all facing
going forward and remain committed to working with our constituent Councils in playing our part in
responding to these.
The Scottish Government and local authorities are continuing to look at innovative ways to deliver
services in the future with one of the key Government drivers being the requirement for future service
delivery to be through a shared service or collaborative approach.
Tayside Contracts is already recognised as an exemplar model of shared service provision by many public
bodies including the Scottish Government and Audit Scotland and I believe that we can continue to build
on our successes over the last 21 years to the benefit of all our stakeholders. Our well established
business model of shared services delivery under the auspices and governance of our Joint Committee
ensures that we are fully accountable to our constituent Councils.
We are ideally positioned and structured to be the vehicle for delivering further mutually beneficial
shared services for our constituent Councils, whether through integration with client departments to
remove duplication of effort and improve cohesion, or through undertaking the management of
complementary activities currently carried out by the Councils.
Our vision for Tayside Contracts is “to be the preferred business model, delivering an increasingly diverse
range of high quality, cost efficient frontline services”. I believe that we are best placed, with an
excellent history of commercially focused service delivery, to provide a wider range of frontline services in
the most efficient and cost effective manner possible.
I do accept that the potential future development of Tayside Contracts and the role it fulfils will be
determined by the decisions taken by the constituent Councils as they seek to address their financial
challenges ahead. However, I firmly believe that many of the challenges which will inevitably flow from
this are potential opportunities for Tayside Contracts to deliver services in new and improved ways for the
constituent Councils. We offer a commercialism which will be essential going forward to deliver the
required efficiencies to ensure that we can assist in making the Councils’ budgets go further.
The focus provided by our previous business plan entitled “Adapting for Success” has helped us to achieve
the successes we have enjoyed to date and is the reason why I believe that we have to build on what has
gone before. This is why the principles and strategies of our new business plan have to be at the very core
of our organisation to ensure that we deliver on our aspirations and the requirements of our customers.
Our people are our greatest asset and it is through them that we will build on the successes of the past
and adapt to the needs for the future delivery of effective, efficient and locally delivered services. Our
new business plan is built around the EFQM Excellence Model which focuses on the action we will take to
give the clear leadership necessary to build the organisation and develop our people to enable them to
continually improve the services we provide to all our stakeholders.

Managing Director

OUR VISION
...........................................................................................................................

The vision for Tayside Contracts is ‘To be the preferred
business model, delivering an increasingly diverse range of
high quality, cost efficient frontline services’.
OUR VALUES
...........................................................................................................................

Our values (the four Ps) lie at the heart of what we do. They will
ensure the success and prosperity of our business.








People— We will continually develop our employees,
managers and leaders to ensure that they reach their full
potential within the organisation and that we maintain a
safe, healthy and well directed workforce.
Performance— We will focus on the delivery of high
standards in all that we do, to ensure our services are
delivered in the most efficient way possible.
Partnership— We will continue to develop collaborative
relationships, creating partnering opportunities based on
trust, equality and mutual understanding of our shared
objectives and goals.
Perception— We will be regarded as an organisation that is
trusted, transparent and accountable, treating everyone
with respect.
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REALISING OUR VISION

Our business plan entitled The Road to 2020, sets out the key strategic objectives for Tayside Contracts
over the three year period 2017 – 2020 with the aim of delivering in-house quality services along with the
targeted surplus to the constituent Councils and provides the framework for how these will be delivered.
Due to the unprecedented budget uncertainty over the life of the plan no financial projections have been
included within it. This will be addressed through the annual budgetary process which culminates in the
Revenue budget and Investment plan being approved by the Joint Committee, and will be established in
close communication with stakeholders giving cognisance to the inevitable budget reductions.
The business plan has involved the input of senior officers from the three constituent Councils to ensure
that it is aligned with their needs and objectives.
The plan identifies two key issues that face Tayside Contracts which are:
· addressing the challenges which will arise from the ongoing Government budget cuts and the need to
work closely with our constituent Councils to assist in making their budgets go further.
· dealing with the cost pressures associated with bottom-loaded pay awards, Pension Auto-enrolment,
Apprenticeship Levy and the adverse impact of inflation on our key supplies.
The strategic goals which will be pursued on “The Road to 2020” are:
· Excellence in service delivery
· Excellence in change management
· Excellence in commercialisation.
Our three EFQM Excellence Model enablers (Leadership, People and Finance) represent what we need to
do to realise our results and ultimately these goals. Our six strategic themes (Corporate Governance,
Community Benefits, Business Development, Partnership, Social Responsibility and Equality & Diversity)
guide our approach to achieving these goals. Our commitment to our Business Plan is collective and
democratic with the entire organisation being responsible for its delivery and achievement.
Success will be measured by the achievement of a number of established key results at both a corporate
and operational level which will regularly be monitored, reviewed and reported. We anticipate that, over
time, the aims and objectives for each of the strategic goals will remain essentially the same, with the
strategies and Key Performance Indicators (KPIs) being modified in response to changes in our operating
environment. The targets will be set annually with the approval of the Joint Committee.
Underpinning the Business Plan are both a Corporate Improvement Plan and Service Improvement Plans
for all of our various business areas. These provide further details on how we will implement the
strategies set out in the Plan including detailed performance indicators to enable the monitoring of how
they are being delivered and the timescales for doing so.
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VISION TRIANGLE

VISION

STRATEGIC GOALS
Excellence in
commercialisation
Excellence in
service delivery

Excellence in
change management

ENABLERS
Leadership
People
Finance

STRATEGIC THEMES
Corporate
Governance

Community
Business
Partnership
Development
Benefits

Social
Responsibility

Equality &
Diversity

Excellence in service
delivery
Excellence in change
management
Excellence in
commercialisation
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STRATEGIC
GOALS
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STRATEGIC GOAL
EXCELLENCE IN SERVICE DELIVERY

We are currently the only service provider across the constituent Councils with a proven track
record in delivering a shared service arrangement whilst also expanding the shared service
philosophy. We have the commercial ethos and culture that is essential to deliver quality services
to succeed in the delivery of our stakeholders’ requirements in respect of shared services.
Further details relating to Service Delivery can be found in the People Enabler and the
Partnership Strategic Theme sections.

AIM
....................................................................................................................................................
To deliver a wide range of services to stakeholders based on our values as a performance driven
and people-centred organisation with an emphasis on innovation, responsiveness and
partnership.
OBJECTIVES
...............................................
To meet our aim we will:
 Continually improve service

delivery.

 Expand and diversify our

services.

 Be flexible and responsive

to the needs of stakeholders.

 Achieve effective

engagement.

STRATEGIES
KPI
................................................... .........................................
We will achieve our objectives by: 1.0
Increase the level of
 Reviewing our performance and stakeholders satisfaction
planning for service
.........................................
improvement.
TARGET 2017/18
.........................................
 Securing new business
1.1
opportunities while managing
Achievement of a
associated risks.
satisfaction level of >70%
.........................................
 Effectively managing and
BASELINE 2016/17
developing our people.
.........................................
1.2
No corporate information
 Regularly communicating
currently available
with our key stakeholders.
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STRATEGIC GOAL
EXCELLENCE IN CHANGE MANAGEMENT

We have a record of managing change successfully and of adapting for success over the 21 years
of delivering frontline services. In the current climate in which we operate and on the road to
2020, there will be a continuing need for us to adapt to change and ensure as an organisation we
are equipped to succeed.
Further details relating to Change Management can be found in the Commercialisation Goal, the
People Enabler and the Business Development and Partnership Strategic Themes sections.

AIM
....................................................................................................................................................
To ensure that the organisation and all of our employees are ‘change ready’ to enable us to
respond quickly and efficiently to the changing demands arising from the radical transformation
of public services.
OBJECTIVES
STRATEGIES
................................................. ....................................................
To meet our aim we will:
We will achieve our objectives by:
 Have a workforce that is fully

engaged and receptive to
change and knowledge
transfer processes.
 Have employees who

proactively identify new, more
effective and efficient ways of
working and delivering
services to our Clients.
 Build employee resilience

around the challenging
landscape of reducing
budgets and increasing
demands.

 Providing comprehensive change

management and resilience
training and advice to
employees and managers.
 Reviewing

and revising our
organisational structures, terms
and conditions and pay structure
and to ensure that there are no
barriers to additional services.

 Developing

and implementing
employment policies supported
by management training.

KPI
.......................................
2.0
Increase the number of
employees who are rated
in terms of management
performance as
competent or excelling in
current role as measured
by the Investors in People
or Employee Survey
.......................................
TARGET 2017/18
.......................................
2.1
>85% rated competent or
excelling
........................................
BASELINE 2016/17
........................................
2.2
87% - measured from
2017 Investors in People
Survey
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STRATEGIC GOAL
EXCELLENCE IN COMMERCIALISATION
Our well established experience in delivering frontline services will continue to return the
surpluses to the constituent Councils generated by our activities.
Further details relating to Commercialisation can be found in the Service Delivery Goal, the
Finance Enabler and the Community Benefit and Business Development Strategic Themes
sections.

AIM
....................................................................................................................................................
To ensure we deliver the highest quality services whilst minimising costs to our constituent
Councils, through an adaptable and lean organisation.

OBJECTIVES
.............................................
To meet our aim we will:
 Maximise delivery through

shared service approach.

 Optimise the income from

all available sources and
minimise expenditure and
waste.
 Improve productivity in all

services provided where
feasible.

STRATEGIES
KPI
..................................................
...........................................
We will achieve our objectives by: 3.0
Increase income as a
 Aligning structure, management proportion of cost
and resources with our current
and future business activities.
...........................................
TARGET 2017/18
 Ensuring all employees utilise
...........................................
and manage resources
3.1
effectively and efficiently.
101.25% - budgeted figure
for 2017/18
...........................................
 Ensuring all employees have the BASELINE 2016/17
skills to work in a commercial ...........................................
business environment.
3.2
102.0% - current figure from
2016/17 annual accounts
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ENABLERS
The realisation of
our strategic goals
is enabled by
exceptional
Leadership,
People and
Finance
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ENABLER
LEADERSHIP

Our leaders are role models for the organisation’s values, integrity, social responsibility and
ethical behaviour. Our leaders have the capability and capacity to ensure not only the continued
success of the organisation but have the ability to diversify and grow the organisation in the
future.
Further details relating to Leadership can be found in the Corporate Governance Strategic Theme
section.

AIM
.....................................................................................................................
To ensure our Leadership and Management Development Strategy will continue to underpin our
leadership and management performance providing a framework for talent management and
succession planning which will be critical to our future success.

OBJECTIVES
STRATEGIES
................................................ ....................................................
To meet our aim we will:
We will achieve our objectives by:
 Define the leadership and

management skills and
behaviours needed to deliver
organisational success.
 Develop leadership

capabilities which are aligned
to the Leadership and
Development Strategy.
 Link our leadership and

management development to
the delivery of Investors in
People and the EFQM
Excellence Model.

 Ensuring there are capable

leaders across the organisation.

 Supporting our Leadership and

Management Tay Review
process.

 Promoting a culture that values

leadership development that will
inspire and motivate.

KPI
........................................
4.0
Positive leadership results
from either Investors in
People or employee
survey
........................................
TARGET 2017/18
........................................
4.1
>80%
........................................
BASELINE 2016/17
........................................
4.2
80% - information from
the 2017 Investors in
People survey
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ENABLER
PEOPLE

We place great value on our employees and recognise that their knowledge, expertise and
performance have a direct impact on the performance of the organisation and the achievement
of our business aims. We recognise the importance of creating an organisational culture that
allows both business goals and personal goals to be achieved to mutual benefit.
Further details relating to People can be found in the Service Delivery and Change Management
Strategic Goals and the Community Benefits, Social Responsibility and Equality and Diversity
Strategic Themes sections.

AIM
..............................................................................................................................................................
To effectively and efficiently recruit, retain, reward, motivate, train and develop all employees to
realise their full potential and continuously enhance their contribution to the achievement of
corporate objectives.

OBJECTIVES

STRATEGIES

KPI

....................................... ......................................... ..............................
To meet our aim we will:
 Attract, retain and

appropriately develop the
capability of employees.
 Have a workforce that

recognises and understands
that health and safety is a key
priority.
 Have a workforce that is

appropriately remunerated
and recognised for their work.
 Have a fully inclusive and

diverse workforce.

We will achieve our objectives by: 5.0
Reduce number of days
 Ensuring that we are considered lost due to sickness
to be an ‘employer of choice’
absence
within the Tayside area.
...............................
 Ensuring that our Safety

Management System is
embedded across the
organisation.
 Ensuring that our reward

structure is reviewed regularly
and remains ’fit for purpose’.
 Communicating effectively with

our employees.

TARGET 2017/18

...............................
5.1
<5.6%

...............................
BASELINE 2016/17

...............................
5.2
5.6% - 2016/17 sickness
absence figures
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ENABLER
FINANCE

We have been successful in maintaining continued financial sustainability. As a commercial
organisation we aim to maximise income and control expenditure. We need to build our budgets
accordingly, ensuring continued financial sustainability and adherence to the Statutory Trading
Account requirement of breaking even over a rolling three year period (prior to pension
adjustments).
Further details relating to Finance can be found in the Commercialisation Strategic Goal and the
Community Benefits and Business Development Strategic Themes sections.

AIM
.............................................................................................................................................................
To manage our finances and assets in a sustainable way to facilitate the provision of a high
quality, cost efficient service.

OBJECTIVES
STRATEGIES
KPI
............................................... ..................................................
.........................................
To meet our aim we will:
We will achieve our objectives by: 6.0
Achieve the greater of the
 Secure the long term
 Prioritising and aligning our
required rate of return or
financial viability of Tayside
resources to our strategic
the required budgeted
Contracts.
priorities.
surplus by the constituent
Councils
 Ensure high standards of
 Maintaining comprehensive and .........................................
financial governance,
effective risk management,
TARGET 2017/18
accountability, probity and
internal audit and assurance
.........................................
financial control.
framework.
6.1
>£915k—approved
 Challenge the scale and
 Managing our costs and driving
budgeted surplus for
sustainability of the premises
efficiencies in the delivery of all
2017/18
and equipment we use.
our activities.
.........................................
BASELINE 2016/17
.........................................
6.2
£1,392k—achieved surplus
from 2016/17 annual
accounts

Our approach to the
achievement of our
strategic goals is shaped
by our six strategic
themes.
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STRATEGIC
THEMES
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STRATEGIC THEME
CORPORATE GOVERNANCE

In this strategic theme we set out our approach to ensuring strong Governance in all areas of the
business from democratic governance through to operational governance.
Further details relating to Corporate Governance can found in the three Strategic Goals and the
Leadership Enabler sections.

AIM
....................................................................................................................................................
To strive to meet the highest standards of corporate governance in everything we do and are
committed to follow the recognised local government principles.

KPI
OBJECTIVES
STRATEGIES
.............................................. ................................................... ...........................................
To meet our aim we will:
We will achieve our objectives by: 7.0
Improving our Corporate
Governance standing in
 Ensure the organisation has
 Conducting an annual selfaccordance with CIPFA /
an appropriate corporate
assessment to help inform the
governance framework,
effectiveness of internal control Solace ‘Delivering Good
Governance in Local
including an up to date
and wider corporate
Government: Framework
Minute of Agreement.
governance.
(2016)’
 Have clear and strong
 Producing an annual report to
...........................................
leadership throughout the
the Joint Committee detailing
TARGET 2017/18
organisation, setting a clear
progress against the aims,
...........................................
vision, direction and values.
objectives and targets
7.1
contained within the business
>80% compliance—
plan.
measured by Annual
Governance Statement—
 Ensure clear strategic
 Reviewing and updating our risk
fully compliant areas only
direction in relation to risk
management strategy and
...........................................
management.
corporate risk register, further
BASELINE 2016/17
embedding risk management.
...........................................
7.2
80% - measured by our
Annual Governance
Statement—fully compliant
areas only
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STRATEGIC THEME
COMMUNITY BENEFITS

This strategic theme sets our activities in the context of the wider community. Community
benefit through the pursuit of excellence sets us apart from other organisations and underlines
our commitment to stakeholders and the communities throughout Tayside.
Further details relating to Community Benefits can be found in the People and Finance Enablers
and the Social Responsibility and Equality and Diversity Strategic Themes sections.

AIM
....................................................................................................................................................
To ensure the community benefits from our decisions and actions.

OBJECTIVES
STRATEGIES
KPI
........................................... ...................................................... ............................................
To meet our aim we will:
We will achieve our objectives by:
8.0
Increase where possible local
 Return the surpluses
 Monitoring results during year,
(Tayside and surrounding
generated by our activities
taking corrective actions as
area) procurement spend
to the constituent
necessary, to ensure target
............................................
Councils.
surplus achieved.
TARGET 2017/18
............................................
 Procure services and
 Complying with the necessary
8.1
materials from local
procurement regulations.
>45%
suppliers, where possible.
............................................
BASELINE 2016/17
 Endeavour to employ our
 Applying employment policies
............................................
workforce from the local
and practices correctly to reflect
8.2
area, which in turn can
the diverse communities which
43% - from our 2016/17
contribute to the wider
we serve.
Annual Performance Report
economy of the area.
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STRATEGIC THEME
BUSINESS DEVELOPMENT

In this strategic theme the development of the business will be heavily influenced by the decisions taken by the constituent Councils as they address the financial challenges ahead. The drive
towards service delivery through the shared service agenda will be a significant focus over the
term of the business plan.
Further details relating to Business Development can be found in the Change Management and
Commercialisation Strategic Goals and the Finance Enabler sections.

AIM
....................................................................................................................................................
To ensure that we are best placed to respond to the challenges and opportunities to deliver
wider ranging frontline services.

OBJECTIVES
.............................................
To meet our aim we will:

STRATEGIES
................................................
We will achieve our objectives by:

 Seek out opportunities that

 Actively seeking work through

present us with a desirable
reward with manageable
risk.

 Expand the ‘Lean’ process

throughout the organisation
to drive business
improvements.

 Work together with the

constituent Councils to
establish where
opportunities exist to
modernise how services are
delivered.

alternative client departments of
the constituent Councils with
whom we have little or no
current relationship.
 Adapting the ‘Lean’ process to

address cultural and behavioural
issues that prevent
organisational success.

 Maximising opportunities to

develop existing approved
partnerships and form new
formal and informal
partnerships across the various
services.

KPI
.........................................
9.0
Increase diversity of our
business activities
........................................
TARGET 2017/18
.........................................
9.1
2 or more new business
streams
.........................................
BASELINE 2016/17
.........................................
9.2
None in 2016/17
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STRATEGIC THEME
PARTNERSHIP

In this strategic theme we will continue to develop collaborative relationships, creating
partnering opportunities based on trust, equality and mutual understanding of our shared
objectives and goals.
Further details relating to Partnership can be found in the Service Delivery and Change
Management Goals sections.

AIM
....................................................................................................................................................
To expand and develop our shared service roles within the constituent Councils. This would
include further development of the Road Maintenance service, a combined Fleet Management
and Facilities Management shared services along with the future consideration and expansion of
other public services such as Grounds Maintenance, Waste Collection and Building Services.

OBJECTIVES
.............................................
To meet our aim we will:

STRATEGIES
....................................................
We will achieve our objectives by:

 Position ourselves to create

 Developing and deriving benefits

and seize partnership
opportunities.
 Generate mutually

beneficial sustainable
outcomes.
 Be stakeholder focused

delivering what the Councils
are looking for.

from partnerships and
collaborations.
 Developing opportunities to

collaborate and share activities,
services, systems and facilities.
 Focusing on approach with

stakeholders to develop and
expand our shared service
arrangements with them.

KPI
.........................................
10.0
Increase the % of
partnership and
collaborative turnover
.........................................
TARGET 2017/18
.........................................
10.1
50%
.........................................
BASELINE 2016/17
.........................................
10.2
38% - based on services
with signed partnership
agreements
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STRATEGIC THEME
SOCIAL RESPONSIBILITY

In this strategic theme we set out our commitment to deliver all our services in a more social and
environmental way. We believe this approach will not only benefit the organisation, but also, our
key stakeholders and local communities.
Further details relating to Social Responsibility can be found in the People Enabler and the Community Benefits and Equality and Diversity Strategic Themes sections.

AIM
....................................................................................................................................................
To deliver a diverse range of services in a social, environmental and sustainable manner.

OBJECTIVES
.............................................
To meet our aim we will:
 Minimise our impact on the

environment and maximise
our contribution to society.

 Exhibit the highest

standards of ethical
behaviour.

 Improve long term

investment in our people to
the benefit of the business
and community.

STRATEGIES
KPI
................................................... ............................................
We will achieve our objectives by: 11.0
Achieve and retain
 Managing the procurement of
accreditation of a Living
goods and services in ways that Wage employer
maximise efficiency and
............................................
effectiveness whilst minimising TARGET 2017/18
adverse social and
............................................
environmental impacts.
11.1
By the end of 2017
............................................
 Embedding our commitment to
BASELINE 2016/17
be socially responsible in our
............................................
work activities, policies and
11.2
procedures.
Do not currently have but we
do pay the Living Wage to all
 Becoming and remaining an
employees
accredited living wage
employer.
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STRATEGIC THEME
EQUALITY & DIVERSITY
In this strategic theme we set out our approach to being a fully inclusive organisation and to
promoting and embedding our commitment to the principles of equality and diversity
throughout the organisation.

Further details relating to Equality and Diversity can be found in the People Enabler and the Community Benefits and Social Responsibility Strategic Themes sections.

AIM
....................................................................................................................................................
To create and maintain a fully inclusive and diverse workforce to reflect the local communities
we serve thus realising the real business benefits that can be gained.

OBJECTIVES
...........................................
To meet our aim we will:

STRATEGIES
....................................................
We will achieve our objectives by:

 Meet all of our statutory

 Regularly reviewing our Equality

duties under the Equality
Act 2010.

 Remove potential barriers

that may discourage
applicants from diverse
backgrounds applying for
vacancies.
 Ensure that our pay system

is equality proof.

and Diversity Policy and
providing equality and diversity
awareness training to all our
employees.
 Providing managers with

comprehensive recruitment and
selection training.

 Carrying out regular equal pay

audits.

KPI
...........................................
12.0
Completion of an Equal Pay
Audit and publication of an
Equal Pay Statement
...........................................
TARGET 2017/18
...........................................
12.1
Achievement of a
satisfactory outcome from
audit
...........................................
BASELINE 2016/17
...........................................
12.2
No audit undertaken in
2016/17

Strategic Goals

KPIs

TARGET
2017/18
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SUMMARY OF KPIs AND TARGETS

BASELINE
2016/17

EXCELLENCE IN
SERVICE DELIVERY

1.0

Increase the level of
stakeholders satisfaction

1.1

Achievement of a
satisfaction level of
>70%

1.2

No corporate
information
currently
available

EXCELLENCE IN
CHANGE MANAGEMENT

2.0

Increase the number of
employees who are rated in
terms of management
performance as competent or
excelling in current role

2.1

>85% rated competent
or excelling

2.2

87%

EXCELLENCE IN
COMMERCIALISATION

3.0

Increase income as a
proportion of cost

3.1

101.25%

3.2

102.0%

Enablers

KPIs

TARGET
2017/18

BASELINE
2016/17

LEADERSHIP

4.0

Positive leadership results from 4.1
either Investors in People or
employee survey

>80%

4.2

80%

PEOPLE

5.0

Reduce number of days lost
due to sickness absence

5.1

<5.6%

5.2

5.6%

FINANCE

6.0

Achieve the greater of the
required rate of return or the
required budgeted surplus by
the constituent Councils

6.1

>£915k surplus

6.2

£1,392k

Strategic Themes

KPIs

CORPORATE
GOVERNANCE

7.0

Improving our Corporate
Governance standing in
accordance with CIPFA/Solace
‘Delivering Good Governance
in Local Government:
Framework (2016)’

COMMUNITY
BENEFITS

8.0

TARGET
2017/18
7.1

BASELINE
2016/17

>80% compliance

7.2

80%

Increase where possible local
8.1
(Tayside and surrounding area)
procurement spend

>45%

8.2

43%

BUSINESS DEVELOPMENT 9.0

Increase diversity of our
business activities

9.1

2 or more new business
streams

9.2

None

PARTNERSHIP

10.0

Increase the % of partnership
and collaborative turnover

10.1 50%

10.2 38%

SOCIAL
RESPONSIBILITY

11.0

Achieve and retain
accreditation of a Living Wage
employer

11.1 By the end of 2017

11.2 Not Applicable
in 2016/17

EQUALITY &
DIVERSITY

12.0

Completion of an Equal Pay
Audit and publication of an
Equal Pay Statement

12.1 Achievement of a
satisfactory outcome
from audit

12.2 Not done in
2016/17

Tayside Contracts
Contracts House
1 Soutar Street
Dundee
DD3 8SS
Telephone: 01382 812 721
Email: enquiries@tayside-contracts.co.uk
Web: www.tayside-contracts.co.uk

