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Welcome to our Annual Performance Report 2015/16
Our Annual Performance Report provides information on how Tayside Contracts has
delivered on its objectives during 2015/16. It also provides an update on how Tayside
Contracts has delivered against the Key Performance Outcomes contained in our Business
Plan 2014-17 “Adapting for Success”.
During the last year, we have continued to deliver high quality services and improvements
to meet the needs of our clients and community. This report demonstrates the positive
impact that our work is having on the communities we serve.
This year, we celebrate 20 years of Tayside Contracts. In that time, there has not been a
community in Tayside that has not been positively impacted by our work, be it by keeping
the roads open in winter, repairing roads and pavements, fixing street lamps, providing
school meals or cleaning numerous public buildings across Tayside. Since September 2014,
we have also ensured that school children crossed roads safely on their way to school across
Angus and Dundee.
Tayside Contracts exists to provide services on behalf of Angus Council, Dundee City Council
and Perth & Kinross Council (the “Councils”). In the first 20 years of its existence, Tayside
Contracts has effectively and efficiently delivered all services required, while returning
surpluses of around £22 million to the Councils.
The success of Tayside Contracts is very much due to the work of our employees. We are
continually looking for opportunities to improve as an organisation, for example by seeking
the views of our employees and recognising what they do in delivering efficient, cost
effective services to the public.
One of the ways in which we have chosen to recognise the work of our employees is
through the Tayside Contracts Excellence Awards which we introduced in 2010. The
2015/16 awards ceremony was held on 20 May 2016, again in the Caird Hall, Dundee with
the main award of Team of the Year being won by the Perth Floodgate Standby Team.
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Tayside Contracts applies the European Foundation for Quality Management (EFQM) model
as its performance framework. The EFQM model divides the business into nine categories,

defined as ‘enablers of performance’ and ‘results’. Enablers include hard issues, such as
processes, as well as softer issues, such as leadership and people management. The results
part of the model considers financial performance and customer, society and employee
results. The whole process is supported by innovation and learning.
This report will therefore focus on the key results aspects of Tayside Contracts’ activities and
performance during 2015/16:





Business Results
People Results
Customer Results
Society Results

Please note that this report is not intended as a detailed management information
document, but rather to provide some useful statistics and performance indicators about
the business of Tayside Contracts.

Iain C Waddell
Managing Director
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Performance Summary 2015/16
Top Performance Highlights


We generated a net surplus of £1.798 million, or 2.5% of turnover. This compared
favourably to ratio’s of 1.5% the previous year and 1.0% per the Business Plan.



Our turnover of £73 million was an increase of £4.2m or 6.1% from 2014/15.



Income from Partnerships increased to 51.7% of turnover. This represented an increase
of £4.1m or 6.1% on 2014/15 and was largely due to the Angus Fleet Partnership from
April 2015, as well as being the first full year of the Facilities Management (FM)
partnerships with Angus Council and Dundee City Council.



“Lean” construction techniques continue to deliver financial benefits. During 2015/16,
work was largely focussed on Angus operations and savings of £742k were generated.



A record 5,354,811 school meals were provided in 2015/16. About 1.3 million of these
were due to the Scottish Government’s initiative to provide free school meals to P1-P3
pupils.



We invested more than £1 million in our winter maintenance fleet.



We continued to invest in our most precious resource, our people. Almost 5,000 training
occasions were held in 2015/16, a 12.4% increase on 2014/15.



A 1.5% pay award was made for 2015/16, with 4.2% for employees in receipt of the
Scottish Living Wage.



Through our employees’ pay, and by our focussed use of local suppliers, some £45
million was invested by Tayside Contracts into the Tayside economy during 2015/16.

Overview of Key Performance Outcomes
Of the Key Performance outcomes in our Business Plan 2014-17 ‘Adapting for Success’, 62%
has been achieved or are in hand, with 38% not achieved the majority of which have only
been marginally missed. Please refer to Appendix A for more detail on the Key Performance
Outcomes as contained in our Business Plan 2014-17 “Adapting for Success”.
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Improvement Themes for 2016/17


Ensure consistency in the approach to developing Service Improvement Plans and
improve the dissemination of the information from these.



Explore more effective ways to communicate our guidance and policies to employees
without access to the intranet, in addition to developing Polish versions.



Develop standard operating procedures for non-key activities.



Review and seek improved means of processing and providing information, including
reducing the amount of paperwork in the organisation.
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Business Results
Surplus
Tayside Contracts’ overall financial performance in 2015/16 was strong, with an operational
surplus of £1.798m, all of which will be returned to the constituent Councils. It brings the
cumulative surpluses returned to the Councils over 20 years to around £22m, a long-term
average of £1.1m per year.
Turnover
Our turnover for 2015/16 was £72.7m, an increase of £4.2m or 6.1% from 2014/15. This
increase was largely due to new partnerships entered into during the past two years. The
Angus fleet partnership commenced on 1 April 2015, and 2015/16 was the first full year of
FM partnerships with Angus Council and Dundee City Council, which started on 1 September
2014.

95% of our income was generated from services provided to the constituent Councils. We
actively pursue partnerships working as it maximises efficiencies for both client and
contractor. During 2015/16, 51.7% of our income was generated from partnerships. This
was an increase of £4.1m or 6.1% from 2014/15.
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Costs
Our revenue costs of £70.9m for 2015/16 increased by 5.0% or £3.4m from 2014/15. Staff
costs totalled £38.5m and formed 54% of our total costs. This element of our cost base
increased by £2.1m or 5.6%. It is worth noting that some 65% of our staff are on Grade 1,
and therefore recipients of the Scottish Living Wage. Since the introduction of the Living
Wage in 2013/14, our Grade 1 staff have enjoyed a pay increase of 16.4%.
The cost of supplies was £32.4m, an increase of £1.3m or 4.3% from 2014/15. We are
pleased that some 43% of our supplies are procured from Tayside suppliers, and a further
35% from Scottish suppliers outside Tayside. This means that almost 80% of our supplies are
from Scottish suppliers.
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Capital spend
In 2015/16, we exceeded the £1 million mark for investment in our winter maintenance
fleet. A large part of this was a new snow cutter/blower which will be used to keep the A93
to the Glenshee Ski Centre and other high level routes open in snow conditions. The snow
cutter/blower is a Schmidt Supra 4002 self-propelled 4x4 snow cutter/blower, which can cut
3,500 tonnes of snow per hour and throw it a distance of up to 40 metres, operating at a
cutting speed of up to 40kph.
Total investment in fleet and plant in the organisation totalled £2.7m in 15/16. This was
£0.6m more than 2014/15. There was increased investment in the winter maintenance
fleet, quarry plant and new IT servers.
Trading Accounts
Tayside Contracts maintains two Statutory Trading Accounts in accordance with the Local
Government in Scotland Act 2003. These are:


Construction Division trading account, comprising roads maintenance, winter
maintenance, street lighting, quarry operations, a sign shop and our fleet, as well as a
share of support staff and central overhead costs.



Facilities Services Division trading account, comprising catering and FM services. FM in
turn comprises cleaning, janitorial and school crossing patrol services. This trading
account also carries its share of support staff and central overhead costs.

Pensions
The underlying financial performance for the organisation in 2015/16, including both trading
accounts, was strong, if the effect of International Accounting Standard 19 - Employee
Benefits (IAS 19) is disregarded. IAS19 aims to recognise a current pension liability for all
current and past employees. The calculation of this liability is however subject to actuarial
assumptions and is very volatile from year to year. During 2015/16, notional IAS19 pension
costs of £5.945m were added to the trading accounts. Our notional pension liability at 31
March 2016 amounted to £32.282m. On average, the IAS19 pension liability is more than
£13,000 per employee.
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Full details of our financial performance, including the Statutory Trading Accounts, can be
found in the Annual Report for 2015/16, published on our website http://www.taysidecontracts.co.uk/accounts-2015.cfm

Lean construction
Since 2009, Tayside Contracts has taken a targeted approach to improving operational
efficiencies and embed “lean” construction techniques. This process is ongoing and tangible
benefits are arising from it. For 2015/16, work was largely focussed on Angus operations.
Financial savings from Business Improvement and "lean" construction techniques were
estimated at £742k, building on savings of £869k the year before. Much of the benefits of
this has been returned to the Council’s directly through lower prices for services.
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People Results
Investors In People (IIP)
Tayside Contracts has been IIP accredited since 5 November 2005. Successful accreditation
is the sign of a great employer, an outperforming place to work and a clear commitment to
sustainability. At the heart of Investors in People is an assessment framework which reflects
leading practices in high performance working.
In order to retain recognition, a full IIP review is required at least every three years. Tayside
Contracts will undergo a rigorous IIP assessment in 2016/17, which will include a staff
survey.
Staff satisfaction
Tayside Contracts conducts a staff survey every two years and the last one was published in
2015. 54% of employees at the time responded, and the overall satisfaction rating was 59%.
Although this is short of our 60%+ target, it was a 1% improvement on the 2012/13 survey.
The 2016/17 staff survey will be conducted as part of the IIP review and 40 questions will be
asked of each employee.
TEA awards
The annual Tayside Excellence Awards (TEA) were introduced in 2010 in response to a staff
survey. At the time, employees expressed a strong desire for an additional means of
recognising and thanking the many employees who make an outstanding contribution in
delivery our services and successes.
The 2015/16 awards ceremony was held on 20 May 2016, again in the Caird Hall, Dundee,
with the main award of Team of the Year being won by the Perth Floodgate Standby Team.
Equality
The Equality Act of 2010 places a statutory duty on all public sector bodies to perform an
equality audit every two years. The most recent equality audit report for Tayside Contracts
was produced in 2014. The next equality audit is due to be performed by an independent
expert during 2016/17.
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Tayside Contracts is passionate about equality and will continue to work tirelessly to
address any inequality it becomes aware of. We work hard to ensure that our terms and
conditions, including pay, is equality proof. One challenging area, however, is the gender
pay gap, which exists because the bulk of our jobs are Grade 1 jobs, and of the Grade 1
employees, some 83% are female.
Training
Some of 76.6% of the training plan was delivered during 2015/16. Tayside Contracts is
committed to training, developing and realising the potential of all staff and generating a
culture which actively encourages innovation. During 2015/16, almost 5,000 training
occasions were held, a 12.4% increase on 2014/15.
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Employee retention
The labour stability index for 2015/16 was 88.7%, up 0.1% from 2014/15. This means that
88.7% of all employees remained in post during the year.
Employee turnover for 2015/16 was 11.8%, a 1% deterioration from 2014/15. While we
recognise that there can be many reasons why employees leave, our aim is to reduce this
figure as far as practicable. Historically, employee turnover peaked during the 2006-08
period, particularly in Catering and Cleaning/ FM, where turnover was as high as 19.0% and
24.0%, respectively. Over the longer term, we have succeeded in reducing employee
turnover:

Trend

Actual

Sickness Absence
During 2015/16, the overall sickness absence rate was 6.2%, a 0.5% deterioration from
2014/15. Approximately 900 employees, accounting for 36 % of the workforce, achieved
full attendance, which would indicate that Tayside Contracts’ sickness absence management
strategy continues to be effective.
Tayside Contracts supports employees through periods of absence from work through
illness and their subsequent return to work. A positive and active approach is applied to the
management of sickness absence, to minimise any detrimental impact on employees and
costs to the organisation and consequently to the local taxpayer.
As part of its Sickness Absence Management Policy, Tayside Contracts sets targets to
formally meet employees who reach the policy trigger points of 3 occasions or 6 days
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absence in a 12 month rolling period. This target was set at 80% for the year 2015/16 and
was exceeded, as 88.6% of employees who met the criteria attended a formal meeting. This
is an increase of 9.5% on the previous year.
Over the longer term, we have reduced days lost due to sickness absence:

Accidents
The total number of accidents during 2015/16 was 168, an increase of 15 or 9.8% from
2014/15. Although this is disappointing, the long term trend is downward:

Trend

Actual

During 15/16, the number of reportable accidents under RIDDOR increased by 1, to 17.
There were no visits undertaken by the Health and Safety Executive (HSE) in 2015/2016.
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Each accident was investigated according to its severity, and proportionate action was
taken to minimise risk and future recurrence. One example of positive action planned is the
“Preventing slips, trips and falls at work” safety and training campaign for Catering and FM
employees which will be undertaken in 2016.
Tayside Contracts takes very seriously its responsibilities as an employer to provide a
healthy and safe environment for all employees. Health and Safety arrangements and
assessments are managed through our Safety Management System, underpinned by
continual training and awareness sessions.

Customer Results
Partnership working
As referred to on page 5, some 51.7% of our income was generated from partnership
working during 2015/16. This was an increase of £4.1m or 6.1% from 2014/15. We are
partners to eight partnership arrangements with our constituent Councils:


Dundee Roads Maintenance



Angus Street Lighting



Dundee Street Lighting



Angus Fleet Management



Dundee Facilities Management



Angus Facilities Management



West Roads Maintenance



West Street Lighting

Regular meetings are held with partners and clients to discuss items and issues of mutual
interest. The quality of our work is a standard agenda item, and this is to ensure client
satisfaction. Any issues arising from these regular meetings are addressed as a matter of
priority.
There are many positive outcomes from our partnership working and two case studies have
been highlighted below.
Case study 1
On the morning of the 17th July 2015 Alyth experienced one of the worst flood events in
recent years. A month’s worth of rain fell in six hours, resulting in severe floods in the area
which affected hundreds of people, and countless properties along the banks of the Alyth
Burn.
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Tayside Contracts provided an Emergency Response within Alyth alongside the Emergency
Services. Our operatives were on site to help the community and to assist the Scottish Fire
and Rescue Service and Police Scotland.
The dedication and hard work of the operatives shone through to ensure that, to the best of
their ability, damage was restricted by implementing measures such as the placement of
sandbags, clearing debris from footways, ensuring that burn walls were safe and also that
road gullies were unblocked as best as the conditions allowed.
In the weeks and months that followed, the Road Maintenance Partnership worked
alongside Perth and Kinross Council’s Structures and Flooding Team to restore the town. This
involved installing a temporary bailey bridge, repairing the broken burn walls and railings,
and clearing the excess build up in and around the burn. In order to have some of the work
carried out, sub-contractors had to be hired in due to the urgency of the works; Gus
McKinnon (Senior Project Agent) along with Sarah King (Road Maintenance Partnership)
were tasked with organising and programming all the different works. Works were
completed by the end of October.
Many accolades were received from Chief Executive Bernadette Malone, Senior Staff from
Perth and Kinross Council and local elected members for the commitment shown by the Road
Partnership Staff and operatives, which also included members of our workforce from Forfar.
Client satisfaction
Tayside Contracts Construction Division has no formal process for capturing client
satisfaction. However, as described above, regular meetings are held with clients, to discuss
items of mutual interest and to ensure client satisfaction. From meetings attended, we are
confident that a high level of client satisfaction is achieved.
As regards the Facilities Division, a variety of client satisfaction measurement mechanisms
are in use across the business. Again, regular client meetings are held and any areas of
concern are addressed as a matter of priority.
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2015/16 feedback from clients is excellent across Facilities:
% positive response

Catering

Cleaning/ FM

Angus

87%

91%

Dundee

97%

87%

Perth & Kinross

98%

89%

Tay Cuisine

96%

Case study 2
"My son has just started school and I wanted to compliment you on the quality of food he

has been getting. I have also used the website a couple of times to look up ingredients on the
interactive menu and it's so easy to use .... Very helpful. In an age where we are all very
quick to complain I thought you might like to know that I think your service is praise worthy.
I went in for school dinner on his first week and I was genuinely impressed with the quality
and the presentation. Since looking on the website I've also been impressed by the quality of
the ingredients. It is honestly an impressive offer!
He comes home telling me his tummy is happy every day so far..... What more could we ask
for?" A parent whose son attends Ardler Primary, Dundee
Quality
Providing quality services which meet clients’ expectations is one of our key business
objectives in our 2014-17 Business Plan “Adapting for Success”.
Tayside Contracts continues to modernise the delivery and measurement of quality within
the Construction Division. The focussed development of Standard Operating Procedures to
give simple, measurable instructions across all areas of the Division will continue in 2016/17.
This will encourage and transfer best practice.
The programme of SVQ qualifications for supervisory staff will continue in 2016/17. This will
provide supervisory staff with formal training and a qualification in Business Improvement
Techniques. These techniques are applied to eliminate waste and target continuous
improvement. Approximately 95% of supervisors have participated, or are participating, in
this programme.
Please refer to our website for more information on our independent quality accreditations:
http://www.tayside-contracts.co.uk/quality-services.cfm
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Society Results
Impact on Tayside
As a large employer, Tayside Contracts offers more than 3,300 jobs to the Tayside economy.
Some 97% of our employees work in frontline jobs, with 3% employed in management,
administration and support roles. Many of our employees have more than one job with us.
Our 2,484 employees contributed some £30.2m of their pay costs to the local economy.
In addition to this, as mentioned on page 6, Tayside Contracts makes purposeful use of local
suppliers. Some £14.8m, or 43%, of our supplies are procured from Tayside suppliers, and a
further 35% from Scottish suppliers outside Tayside. This means that almost 80% of our
supplies are from Scottish suppliers.
We therefore estimate that we contributed £45m to the local Tayside economy in 2015/16.
Out of every pound we earned, 62 pence found its way into the local economy.
Operational results: Construction Division
2015/16 was a very successful year for the Construction Division, with the Angus Fleet
Management Partnership starting in April 2015, and Operations and the Quarry performing
strongly.
Operations
generated from
work:

income
was
a variety of types of
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During 2015/16, we used 38,797 tonnes of salt on the roads and footpaths of Tayside. This
was 14% less than the previous year. Winter maintenance works and associated income
fluctuate from year to year depending on meteorological conditions:

Matters with particular pertinence to the Construction Division are:


partnership working, as highlighted on page 13



“lean” techniques as referred to on page 8



recycling efforts, page 20

Please refer to our 2015/16 Annual Report for further details of financial performance,
including the Construction Division Operational Report: http://www.taysidecontracts.co.uk/accounts-2015.cfm
Case study 3
The refurbishment of Dawson Park tennis court came as a direct result of the successful
refurbishment of the courts at Fairmuir Park and South Road. The work at Dawson Park
however involved a full top to bottom improvement to meet Lawn Tennis Association (LTA)
standards which encompassed an all new surface in a specialist tarmacadam, new safety
fencing, all new nets and posts, new floodlights and an anti slip coating to the court in LTA
colours.
Tayside Contracts’ Collace laboratory developed the new “tennis court mix” surface course
which is designed to allow rainwater to percolate through it but still provide a solid, sealed
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surface. This mix was specifically created for this project and was commissioned in
anticipation of further tennis court improvements throughout Tayside.
The courts were opened in May 2015 by Great Britain Federation Cup Captain Judy Murray
evidencing the clear significance of the project. In addition to this, the LTA are providing free
training sessions to the local community at Dawson Park every Sunday between 1pm and
3pm to showcase the new facilities and try to find the next Scottish tennis superstar.
Operational results: Facilities Services Division
2015/16 was a very successful year for the Facilities Services Division. It was the first full
year of providing school Facilities Management services for Angus Council and Dundee City
Council, which started on 1 September 2014. It was also the first full year of the free P1-P3
school meal initiative, which started in January 2015.
School meals were delivered at 184 schools across Tayside. During 2015/16, the number of
meals provided showed a sharp increase, largely as a consequence of the free P1-P3 meal
initiative which applied for the full 12 months. A record 5,354,811 school meals were
provided in 2015/16, an increase of 11.4% on 2014/15. About 1.3 million meals were
provided to P1-P3 pupils during 2015/16.

Please note the graph above represents the trend over time.
Although entitlement for free meals has understandably increased year-on-year, there has
been a decrease in acceptance of free meals. Only 68% of those entitled to a free meal took
it, a decrease from 70.9% during 2014/15.
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Please note the graph above represents the trend overtime.
Cleaning services were provided at 187 schools and 245 offices and public buildings
throughout Tayside. In addition, Janitorial and School Crossing Patrol services were provided
for Angus and Dundee schools.
As referred to on page 6, some 65% of our workforce is Grade 1 workers. These employees
are all in the Facilities Services Division and are paid the Scottish Living Wage. Since the
introduction of the Living Wage in 2103/14, our Grade 1 staff have enjoyed a pay increase of
16.4%. It has been a challenge to absorb this level of pay increase, in order to minimise
increases in charges to our customers. However, we feel that we have succeeded in
providing a cost-efficient cleaning service:
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Within Angus and Dundee areas, access to a larger FM human resource pool has enabled
Tayside Contracts to respond more effectively to meet the requirements of individual
schools and allowed for a more effective service to be provided during school core hours.
The integrated service allows more flexibility and quicker responses in dealing with the
challenges of delivering the services, due to the removal of demarcation of roles,
particularly during periods of sickness absence and severe weather. Communication
arrangements are also greatly improved by having a single point of contact for service users
for the whole range of facilities management services.
Please refer to our 2015/16 Annual Report for further details of financial performance,
including the Facilities Services Division Operational Report: http://www.taysidecontracts.co.uk/accounts-2015.cfm
Awards and accolades

Tayside Contracts won the prestigious ASSIST 2015 award for Best catering team of the year
– West End Campus.
Tay Cuisine was shortlisted for NACC (National Association of Care Catering).
Recycling
Tayside Contracts has an excellent track record in recycling insert waste from its
construction operations. During 2015/16, 96% of construction waste was recycled, the same
performance as 2014/15. However, this was from 74,644 tonnes of waste, 17.4% more than
the year before.
Tayside Contracts operates from 4 recycling centres across Tayside. Here we separate out
reusable materials (primarily top soil, stone aggregates and asphalt planings) and sell or use
those material so that optimum value can be derived. Given the increasing cost of landfill,
together with taxes on quarrying new stone and the high cost of bitumen, it is both
financially and environmentally advantageous to maximise recycling efforts.

Annual Performance Report 2016/17

Page 22

Tayside Contracts works closely with our Council partners on recycling initiatives for our
mutual benefit. Some examples of innovation include:


Dust and soil residues generated by Tayside Contracts recycling operations are used by
Angus Council for restoration and/or capping at its Restenneth landfill site



Gully waste collected is processed through reed bed systems at Forfar and Loanleven.
This enables the 70% liquid content to be cleaned and recycled. The remaining 30%
solids is mixed with street sweeping waste and recycled as green compost



Asphalt planings are recycled and used in the production of bituminous materials at
Collace Quarry



Plans are underway to combine composting operations at Riverside in Dundee with
aggregate recycling, and to set up treatment facilities for gully waste and street
sweepings

SEPA reportable incidents
Tayside Contracts is required by environmental regulations to report certain incidents of
spillage or gas emissions to SEPA, the Scottish Environmental Protection Agency. These
include CO2 and methane from testing wells at recycling sites, water quality at settlement
ponds, and spillages of fuel and emulsions.
During 2015/16, we reported 20 incidents to SEPA. 15 of these relate to instances at
Bolshan where CO2 gas measures were higher than 1.5 %v/v. This is not however a matter
for concern, as higher CO2 readings can indicate higher methane levels. Our methane
readings were negligible.
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Fuel cost and CO2
During 2015/16, our fleet travelled 2,438,252 miles, which is the same as almost 100 times
around the earth's circumference, or 5 times to the moon and back. The miles travelled
were virtually unchanged from 2014/15.
Tayside Contracts spent £735,000 on fuel during 2015/16, which was a saving of £243,000
compared to the year before. The lower fuel price meant that we saved 7p per mile
travelled.
In addition to this, recent investment in more fuel efficient vehicles has meant that our
vehicles improved their fuel efficiency by 6.6%, and CO2 emissions per mile decreased by
6.2%.
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Appendix A
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Appendix A - Continued
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