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Performance Summary
Welcome to our
Annual Performance Report 2017/18

Top Performance Highlights
»» We returned a surplus of £1.8 million to the constituent Councils, an increase of £400k on 2016/17.
»» We have now returned over £24 million to the Councils over the past 22 years.
»» Our turnover of £75.4 million was an increase of £5.1m from 2016/17.

I hope that you enjoy reading our Annual Performance Report which
provides information on how Tayside Contracts has delivered on its
objectives during 2017/18.

»» Over 5.6 million school meals were provided to pupils throughout Tayside in 2017/18.

This report also provides an update on how Tayside Contracts has
delivered against the Key Performance Outcomes contained in our
Business Plan 2017-20 'The Road to 2020'. During the last year, we
have continued to deliver high quality services and improvements
to meet the needs of our clients and community. This report
demonstrates the positive impact that our work is having on the
communities we serve.

»» We produced over 26,000 lunches, 7,000 breakfasts and 10,000 teas to combat child hunger in Dundee.

This year, we celebrate 22 years of Tayside Contracts. In that time,
every community in Tayside has been positively impacted by our
work, by this I mean keeping the roads open in winter, repairing
roads and pavements, fixing street lamps, providing school meals, keeping children safe and cleaning
numerous public buildings across the area.

»» 94% MOT first time pass rate of 176 vehicles tested.

Tayside Contracts exists to provide services on behalf of Angus Council, Dundee City Council and Perth &
Kinross Council. In our 22 years of exsistence, we have effectively and efficiently delivered quality services
to the Tayside public and at the same time have returned surpluses of around £24 million to the Councils
for re-investment in public services. The success of Tayside Contracts is very much due to the work of our
employees, a fact which I never forget.

»» Almost 7,000 training occasions were delivered to our workforce during 2017/18 - an increase of 28%.

Please note that this report, which I hope you will find useful, is not intended as a detailed management
information document, but rather to provide some useful statistics and performance indicators about the
business of Tayside Contracts.

»» 85% employee satisfaction rate in our biennial employee survey.

»» 72% of our Catering supplies were procured from Scottish suppliers (41% from Tayside suppliers).

»» Our FM Unit expanded further with the transfer of PKC's Janitorial and School Crossing Patrol Services.
»» We played a vital role in the development of the Dundee Waterfront, the new Rail Station and the V&A.
»» Our Winter Maintenance service took on the mighty challenge of the 'Beast from the East' - and won!

»» 55% of our income was generated through partnership working - an increase of £6.7m.
»» We proudly achieved accreditation as a Living Wage Employer.

»» We successfully retained IIP Accreditation against a new '6th Generation' IIP Standard.
»» 1,126 employees achieved perfect attendance during 2017/18 - that's 45% of the workforce.

»» Accidents reduced by 14% in 2017/18, with HSE reportable accidents reducing by a very impressive 50%.

Iain C Waddell
Managing Director

Overview of Key Performance Outcomes
Of the Key Performance outcomes in our Business Plan 2017-20 ‘Road to 2020’, 75% have been achieved or
are in hand, with 25% only marginally missing their targets. Please refer to Appendix 1 for more details on the
Key Performance Outcomes as contained in our Business Plan 2017-20 ‘Road to 2020’.
The KPI’s are grouped within headings, ‘Strategic Goals’, ‘Enablers’ and ‘Strategic Themes’, derived from the
European Foundation of Quality Management framework which we use to measure our performance.
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Employee Retention
Employee turnover for 2017/18
was 11.6%, a 0.9% increase from
2016/17. Over the longer term,
we have succeeded in reducing
employee turnover as indicated
in the graph.

P eople

Tayside Contracts underwent a rigorous IIP assessment
during 2016/17, which was against a new ‘6th Generation’
IIP Standard and included a comprehensive employee survey.
Tayside Contracts successfully retained accreditation following
this and participated in further formal activity from February
to May 2018 as required by the new IIP standard. An interim
feedback report was produced by our IIP Assessor following
this latest activity and this very positive feedback will count
towards our 2020 re-accreditation process.

Tayside Contracts is committed to training, developing and realising
the potential of all employees and generating a culture which actively
encourages innovation. 86% of the annual training plan was delivered
during 2017/18 with just over 6,923 training occasions being held.

Sickness Absence
Approximately
1,126
employees, accounting for
approximately 45% of the
workforce, achieved full
attendance during 2017/18,
which indicates that Tayside
Contracts’ sickness absence
management
strategy
continues to be effective.

Accidents
The total number of accidents
during 2017/18 was 148, a
reduction of 26 compared to
2016/17. This is extremely
positive and further enhances
the improvement trend as shown
in the grap.
During 2017/18, the number
of reportable accidents under
RIDDOR decreased by 6 to 12.
Tayside Contracts takes its responsibilities very seriously as an employer to provide a healthy and safe
environment for all employees. Health and Safety arrangements and assessments are managed through our
Safety Management System, underpinned by continual training and awareness sessions.
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Awards and Accolades

Employee Survey

1,196

out of 2,500 employees
completed the 2017 survey

73%

of employees agree that we
see Health and Safety as a
high priority

63%

of employees say their
manager encourages
them to work as a team to
provide a quality service to
customers

93%

of employees value the
skills, knowledge and
experience they have
gained at Tayside Contracts
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The 2017/18 Tayside Excellence
Awards (TEA) ceremony was
successfully held on Friday
18th May 2018 in the Caird
Hall, Dundee. There were 15
categories in total this year. To
see the full TEA brochure of
winners go to our website
www.tayside-contracts.co.uk or
click here if viewing online.

85%

of the Employee Survey
responses were positive

January 2017

Transport News Scottish Rewards 2017 –
Bob Ritchie, Transport Services Manager,
Tayside Contracts – Scottish Fleet
Manager of the Year (This is awarded for
the coming year 2017)

April 2017

APSE – Building Cleaning Finalist

of employees think the
issues identified from the
survey wil be acted on

30th June 2017

79%

Dundee City Council Outstanding Service
& Commitment Awards 2017
Winner of Innovation & Improvement
Category - DRMP Automated Gritting
Project

August 2017

ASSIST – School Crossing Patroller of the
Year:
Finalist

7th September 2017

APSE Service Awards 2017
Finalist in Best Innovation Initiative
Category - DRMP Automated Gritting
Project

December 2017

Finalist in the APSE Performance
Networks ‘Best Performer in Transport
Operations and Vehicle Maintenance
2017’

69%

are satisfied with their job

72%

of employees feel they are
involved in regular and
worthwhile meetings
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Equalities
Knowledge Transfer - Upskilling the workforce

Since the 2016/17 annual performance report, around a further
100 employees undertook the Equality, Diversity and Inclusion
awareness training provided by EDUK. All the sessions were very
well received by our employees.
During the course of 2017/18 we have been working with
NorthgateArinso to produce our Equal Pay Audit Report and Gender Pay Gap Analysis, to be presented to the
Joint Committee in August 2018.

Living Wage
In August 2017 Tayside Contracts was successful in its application for a
UK Living Wage Employer Accreditation License. The Living Wage Mark
is now used on all of Tayside Contracts’ official communication templates
and on the website to promote and celebrate this achievement and to
profile Tayside Contracts’ commitment to tackling in-work poverty.

Apprenticeships
During 2017/18 Tayisde Contracts contributed £147,897 to the Apprenticeship Levy and received funding of
£15k from the Levy to support the training and development of 39 employees.
We are committed to the Development of Scotland's
Young Workforce agenda and in May 2017 Tayside
Contracts recruited eight new Roadworker apprentices.
This apprenticeship is the first of its kind in Scotland
and recognises the increasing requirement for skilled
roadworkers, particularly in the public sector. We are proud
that this apprenticeship has been developed in-house within
our own Training Academy and has been externally verified
and accredited by the SQA.
To showcase our committment to apprenticeships we
introduced a specific Tayside Excellence Award to recognise
our Apprentice of the Year.

Like any successful organisation, Tayside Contracts
is essentially only looking for two things from our
employees; skills and reliability. When we refer to
skills we are talking not only about the skills our
workforce currently possess but also the skills we
are developing to take full advantage of future
business opportunities. For example, On 1 June
2017 the integrated FM service in Perth and Kinross
came into being with the transfer of the Janitorial
and School Crossing Patrol staff to Tayside Contracts.
The transferred workforce attended a number
of knowledge transfer workshops incorporating
corporate and FM elements. Once the programme
was completed there was a strong sense of
ownership as the transferred workforce started to
feel an integral part of Tayside Contracts. Effective
communication and strong leadership was key to
ensuring the smooth transition. The integration
resulted in substantial savings to Perth & Kinross
Council and customer feedback and employee survey
results showing that the service is performing
well in the eyes of all stakeholders.

Apprentice of the Year Award 2018 went to
David Thom pictured above

International Women in Engineering
To further promote and our ongoing commitment to gender equality, we included an article in our in-house
Target magazine promoting International Women in Engineering Day highlighting two female employees
working in the engineering sector of Tayside Contracts, which are Construction and Street Lighting.
Women working in technical roles and engineering are celebrated annually on the 23rd of June. This is the
fourth year 'Women in Engineering' day has been celebrated, and the first year that it is an international
awareness campaign raising the profile of the female workers in the engineering industry. The awareness
day, previously known as the National Women in Engineering day has had a huge impact in organisations,
schools, and other institutions all over the world to help change the misperception that engineering and
technical jobs are better suited to men - not so!
Both women featured in the article hope these awareness days will help raise awareness of gender inequality
in the workplace and help eradicate it further. Click here or go to our website to view the full Target article.
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School Meal Service

P e r f o r ma nce
Business Results
Surplus
Tayside Contracts’ overall financial performance in 2017/18 was strong, with an operational surplus of
£1.8m, which will be returned to the constituent Councils. It brings the cumulative surpluses returned to
the Councils for 22 years to around £24m.
Since we started
in 1996, we have returned £24m in profits to the three
councils in Tayside.
We have returned a surplus every year of trading.
60% of these profits were made in the Construction Division
and 40% in the Facilities Services Division.

Turnover

Costs

Trading Accounts

Our turnover for 2017/18
was £75.4m, an increase of
£5.1m from 2016/17. This
increase was partly due to the
harsh winter for Construction
Services and to the integration
of FM Services in the Perth
and Kinross area. 95% of
our income was generated
from services provided to the
constituent Councils and other
public bodies. We actively
pursue partnership working
as it maximises efficiencies
for both client and contractor.
During 2017/18, 38% of our
income was generated from
partnerships.

Our revenue costs of £73.6m for
2017/18 increased £4.7m from
2016/17. Staff costs totalled
£33m and equated to 45% of our
total costs.

Tayside
Contracts
maintains
two Statutory Trading Accounts
in accordance with the Local
Government in Scotland Act 2003.
These are:
»» Construction
Division
trading account, comprising
roads maintenance, winter
maintenance, street lighting,
quarry operations, a sign shop
and our fleet, as well as a share
of support staff and central
overhead costs.
»» Facilities
Services
Division
trading account, comprising
catering, cleaning, janitorial and
school crossing patrol services.
This trading account also carries
its share of support staff and
central overhead costs.

We are pleased that some 41% of
our supplies are procured from
Tayside suppliers, and a further
31% from Scottish suppliers
outside Tayside. This means that
almost 72% of our supplies are
from Scottish suppliers.

2017/18 was another successful year overall
for the school meal service. Tayside Contracts
provided almost 5.6 million school meals;
whilst there was a marginal decrease in the
primary sector of 7.9% against previous year
and 4.3% against budget, this can at least in
part be attributed to a reduction in the number
of trading days compared to the previous years
and other factors such as the rationalisation of
school estates and reduction in school rolls.

In contrast, despite the ongoing
challenge
of
competition
from local food outlets meal
numbers in secondary schools
were significantly better than
budget and the previous year
by 14% and 6.4% respectively.
This increase can be attributed
to various factors, these include
the introduction of a shorter
lunch break, which encourages more pupils to stay in school, an increase in pre-orders, an extended range
of deli products and salad bars, which appeal to the more health-conscious pupil and the implementation of
online payment systems where lunch monies go straight to pupils’ accounts.

The overall 2017/18 position was an increase of 51,165 meals which equates to 1% better than budget and
continues an impressive trend of year on year increases in meal uptake as a percentage of school rolls.

Please click here to refer to our 2017/18 Annual Report for further details of financial performance. Or go
to our website: https://www.tayside-contracts.co.uk/publications
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Tayside Contracts

A Year in the Life of

Transfer of Janitorial and
SCP employees from PKC

Re-accreditation

Apr
2017

The school bbq season
continues as the schools
return from their
summer break.

June

May

Aug

July

Tayside Contracts
delivers a
refurbishment project
for the Dundee
Discovery Docks water
management system.

Oct

Sept

Tayside Contracts assist
throughout the region
with local communities
preparations for the festive
season including Christmas
tree light switch on events,
Santa Dashes and New
Year’s day loony dooks.

Launch of the biennial employee
survey

The Food & Fun Programme
kicks off the summer holidays to
help kick child hunger
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Feb

Dec

Nov

Tayside Contracts delivers
a major tourism signage
contract for Perth & Kinross
Council.

Jan

Tayside Contracts' Roads
Maintenance Partnership
with DCC is extended for
a further
5 years in
recognition
of the
exceptional
value the
Partnership
delivers.

Mar
2018
We tackled the
Beast from the East!
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/cont.... School Meal Service

Integrated FM Services – Better Together

Whilst there has been a slight decrease of 0.9% in free meal entitlement we have seen a 1% increase in
free meal uptake, at 71.7% uptake is at its highest level for 4 years.

Our journey began in 2011 with the integration of
catering and cleaning services, at this time these
services were area specific in terms of specification
and delivery. In 2014 the integration of services
continued with the addition of janitorial and school
crossing patrol services for Angus and Dundee. The
transfer in 2017 of janitorial and school crossing
patrol services in Perth and Kinross completing this
stage of the integration. We continually strive to
extend and develop the range and quality of services
available to our partners through diversification and
commercialisation.

to these services for our partners in the constituent
Councils. In addition the new integrated facilities
management structure required to facilitate this
service delivery model has resulted in a culture
and ethos change within the management team,
providing a more cohesive and constructive focus.

The role of the centralised Business Improvement
Section is critical in facilitating the development of
standardised processes and procedures to ensure
best practice is shared and achieved across Tayside.
It is essential that these teams continue to work
collaboratively and develop the business, ensuring
The integrated facilities management structure quality, sustainability and viability in the future.
provides a 'one stop shop' which simplifies access
Following the transfer of the PKC Janitors and School Crossing patrollers to Tayside Contracts, a survey of
service recipients was undertaken, this is what they told us;

50%

of respondents are happy with
the service delivery whilst...

92%

Community Meal Service
Whilst there remains a national trend of falling demand
for the community meal service, In 2017/18 Tay Cuisine
experienced a 3.68% growth in uptake, this is in part
attributed to provision of contingency catering for
local residential establishments predominantly in the
private sector.
To promote the Meals Service
and increase meal numbers
Tay Cuisine continues to offer
a ‘Monthly Events Calendar’
and ‘Afternoon Teas’ to Lunch
Clubs and Sheltered Housing
Complexes, this also aids Social
Inclusion and helps combat
isolation within the elderly and
infirm in our community.
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of responding schools advised
that any issues raised are
adequately dealt with

77%

responded positively when
asked if they were clear on
days/timing arrangements for
FM support to their school/
facility

72%

responded positively when
asked if they feel the Facilities
Assistants have the necessary
resources to carry out tasks

50%

would like to see improvements A reasonable response at this very
early stage.

83%

responded positively when asked
if they were clear on the FM remit
for their school/facility

96%

responded positively when asked
if they have been able to contact
their facilities team easily

58%

responded
positively
when
asked if they are happy with
communications from Tayside
Contracts
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Construction Services Division
General

Winter Maintenance

The Construction Division delivers a varied range of services, comprising road maintenance, winter
maintenance, street lighting, fleet maintenance and management, quarry operations and sign shop.

During 2017/18, we were again reminded of the vagaries of 'mother nature' and the impact weather related
activities has on the service we deliver. Detailed below are some facts and figures which illustrate the scale
of our winter work during 2017/18.

2017/18 was a successful year for the Construction Division, considering the ongoing pressures of reducing
stakeholder budgets since 2012/13. Winter Maintenance received a welcome boost with the arrival of the
'Beast from the East' - 'an ill wind' that certainly blew Tayside Contracts some good and led to the third most
severe winter of the
last 10 years, which
contributed heavily
to
our
financial
performance.
Of the Construction
Division's
overall
income, 96% was
generated from the
constituent Councils
with 4% coming from
external
income,
highlighting
the
impact
continuing
budget
reductions
have on the service.

All areas of the Construction
Division performed strongly
in 2017/18 with income
being generated from a
variety of activites.

9,457

carriageway treatments undertaken by the gritting fleet

431,970

of road network was treated during the winter period, the
equivalent of travelling round the moon 40 times, the earth
11 times or Perth to London 581 times

4,263

footway treatments undertaken by the gritting fleet

61,296t

of salt was used on the roads and footpaths of Tayside to
keep them free from ice and snow, this was 100% more than
in 2016/17 where we used 31,009T

2,980

grit bins are provided by the Councils and re-stocked by
Tayside Contracts

72,604

were worked during the winter, this more than double the
30,433 hours worked in 2016/17. Based on an individual
working a 7 hour day, 5 days a week, this equates to 10,372
days, 2074 weeks or 39.88 years on winter activities

km

hours
Please refer to our 2017/18 Annual Report on our website under 'Publications' for further details of our
financial performance, including the Construction Division Operational Report:
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Quarry

Street Lighting
Street Lighting is a core service delivered by Tayside Contracts and the various teams have been heavily
involved in the significant transition of LED light over the assets maintained on behalf of each Council.
Detailed below are some of the key statistics relating to the service delivered by the Street Lighting Unit.

1,103

is the number of columns replaced

5,287

is the number of LED’s installed

1,875,955

is the amount of energy saved

8,247
97%

faults repaired...

Kw

During 2017/18, Collace Quarry manufactured 56,931 tonnes of coated material, used to surface the roads
and footpaths of Tayside, this was a reduction of 8% compared with 2016/17, echoing the reduction in
stakeholder budgets. A further 5,804T was provided to the external private market.

Transport Services
The Transport Services Unit provides a first class vehicle maintenance service for all Tayside Contracts and
Angus Council vehicles. Thanks to our improved Vehicle Maintenance Scheme, Procurement Strategy and
increasinly effective management, our MOT 'first time' pass rate increased from 93% in 2016/17 to 94% in
2017/18.
A key performance indicator for the Unit during 2017/18 was to increase our fuel efficiency and reduce our
carbon emissions. Although very positive, these improvements can't all be attributed to greater fuel efficiency
or diver behaviour. In 2017/18 the method of monitoring fuel usage was changed using data directly from
the vehicles GPS system, this has given a more accurate fuel use readings and will provide a new baseline for
future monitoring.

Quarry & Transport					

850,000 lts

This is the same as almost 120 times around the earth's
circumference, or 6 times to the moon and back.

...within 7 days

In addition to core street lighting services, the Unit has also been involved in major projects in Dundee, such
as the Waterfront Development, the new Rail Station, the Riverside Flood Defence Scheme, Slessors Gardens
and providing all-encompassing lighting services for the V&A.

During 2017/18, our fleet travelled 2,884,027 miles,
using 850,000 litres of fuel to do so.

14.5%

Improvement in mpg performance would allow us to
travel 367,000 more miles for the same amount of fuel.

334 tonnes

Improved mpg also saved 334 tonnes of CO2, which is
the same as taking 65 cars off the road for a year.

94%

MOT first time pass rate for 176 vehicles tested.

56,931
tonnes

£2,043k

This positive pass rate contributes to Tayside Contracts
holding the highest performance rating from the DVSA
for Operator Compliance and Risk Score (OCRS) 'Green
00'.
Collace Quarry manufactured 56,931 tonnes of coated
material, used to surface the roads and footpaths of
Tayside.
Continuing to invest annually in fleet to ensure a
reliable, effective and efficient fleet is available for all
stakeholders.
Operational Plant and Fleet - £1.450k (71%)
Winter Maintenance Plant - £333k (16%)
Quarry - £214k (11%)
Other - £46k (2%)
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Dundee Bairns

P a r t ner ship
Partnership Working
Partnership working is a positive and progressive way of delivering integrated services. It has been Tayside
Contracts' strategic objective over a number of years to secure partnering agreements between our
Construction and Facilities Services Divisions and many of their various customers.
During 2017/18, some 55.5% of our income was generated through partnership working, this was an increase
of £6.7m from 2016/17. We are currently party to nine partnership arrangements with our constituent
Councils:
»» Dundee Roads Maintenance
»» Perth and Kinross Roads Maintenance
»» Dundee Intergrated FM Services
»» Angus Intergrated FM Services

As an organisation founded on, and driven by, a moral
imperative to benefit the communities of Tayside,
we are extremely proud to have been instrumental
in the ‘The Dundee Fun and Food Programme’ from
its inception. This intiative was launched by Dundee
City Council in partnership with Tayside Contracts
and various charitable organisations to address the
challenge of holiday hunger amongst Dundee's
children. The programme continues to be a huge
success with Tay Cuisine producing 26,517 packed
lunches and 7,275 breakfasts in 2017/18.
During 2017/18, a pilot initiative, ‘Bairns Teas’, was
launched to provide tea time hot meals for eligible
pupils at five Dundee schools. Tay Cuisine produced
nearly 10,000 teas as part of the pilot which was so
successful it will be rolled out in October 2018.
Tayside Contracts will continue to proudly participate
in initiatives like this by providing our services 'at
cost' which benefit the communities of Tayside. After
all, it is who we are, it is what we do.

»» Perth Intergrated FM Services
»» Angus Fleet Management
»» Angus Street Lighting
»» Dundee/Perth & Kinross Street Lighting Partnership
In 2017/18 a number of these existing partnerships were renewed for a further 5 year period, demonstrating
the benefit and commitment to delivering services in an integrated manner.

Charitable Trusts
Significant changes occurred within the constituent
Councils with the formation of charitable trusts.
ANGUSalive, Leisure & Culture Dundee and Live
Active Leisure are independent ‘not for profit’
companies limited by guarantee with charitable
status.
They deliver sport and leisure management services
on behalf of Angus, Dundee and Perth and Kinross
Councils.
Tayside Contracts' Facilities Management Teams have
developed positive relationships working closely
and cooperatively in partnership with these new
organisations which has not only seen us maintain
but also expand our business portfolio.
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School Crossing Patrol Service (SCP)

P e r cept ion
Commercialisation and Diversification
The rationalisation of school estates and the financial
pressures the Councils continue to experience
equates to a potentially shrinking business for
Tayside Contracts. This along with the constant
drive to improve the
quality, service delivery
and value for money of
the services it provides has
resulted in the exploration
into areas of facilities
management which were
not traditionally provided
by Tayside Contracts. Even
to maintain the status quo Tayside Contracts must
find new customers to deliver its existing services
to, or expand the range of services it can offer to its
existing customers.
A recent successful example of commercialisation is
the development of the electrical technician’s minor

Engage with Stakeholders
Transition days/Parent evenings
Catering Teams support Transition Days and
Parent Evenings through the school year, P7
pupils are invited to attend their Secondary school
for a 2 day visit, and cooks attend the Primary
schools before the transitions days to inform
the pupils of what is involved, this gives them
the opportunity to ask any question. On both
transition days the pupils attend for school lunch
and receive a Tayside Contracts lunch menu and
flyer with all relevant menu information. The
Catering teams also attend parents’ evenings,
classroom talks, display menu information and
offer taster sessions. This is an ideal opportunity
to promote our services and offer advice to
parents about catering services, for example, if
their child has special dietary requirements.
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works team. This team carries out portable appliance
testing and cleaning machine repairs across the whole
of Tayside. This initiative is making considerable
savings. Work is currently underway to develop
minor works teams to
carry out multi-trade
minor building works in
schools, this initiative will
move Tayside Contracts
towards 'hard FM' an area
which Tayside Contracts
has not traditionally been
involved in for schools.
The FM unit are challenging all areas of their business
where sub-contractors are employed to evaluate
the viability of Tayside Contracts carrying out these
works in an effort to maximise cost effectiveness,
efficiency and the quality of the services provided.

Tayside Contracts has reviewed the entire SCP Service
following the function's transfer from the Councils.
Prior to the SCP transfer to Tayside Contracts the
Councils employed different management systems
which resulted in an inconsistent service when
viewed across all three Council areas. The review
of the service consisted of full site surveys and
evaluation of every SCP point using the nationally
recognised Royal Society for the Prevention of
Accidents (ROSPA), Road Safety GB guidelines and
applying a sound health and safety management
system. All three Councils have now formally adopted
the ROSPA road Safety GB criteria. Tayside Contracts
has evaluated and presented the data collected
during the site surveys which has allowed the
Councils to make decisions regarding the allocation
and reallocation of resources to the road crossing
points with most need, in a consistent manner while
improving safety and efficiency.

service at lunch time. As a result Tayside Contracts
is well underway, (following consultation with
the affected work group and key stakeholders) to
removing the lunch time shifts and relocating the
resources more effectively and cost effectively.
Sites which do not meet the criteria are subjected
to an agreed decommissioning process for removal.
A number of sites have also been identified which
do meet the required criteria but have not enjoyed
the allocation of an SCP, these new sites have been
established which has resulted in increased safety
for a greater number of children on their way to
and from school and a better use of the available
resources.

Reviewing these sites using the adopted criteria has
resulted in sites which do not meet the criteria being
identified. e.g. Historically every school crossing
patrol site had an SCP deployed at lunch time. The
reduction of the school lunch period along with
the introduction of free school meals for p1-3 has
reduced the number of pupils who require to use
the service to go home at lunch time. Accordingly,
the surveys revealed that very few pupils used the

Facilities Services – Safe & Compliant
Child Protection
With 'People' being one of the four P’s in our current Business
Plan we understand that our responsibilities are not only with
our Catering/FM staff but also to others that we come into
contact with on a daily basis. Working with our partners in the
constituent Councils it was agreed that all staff who work in a
‘Child Care Environment’ would receive training to ensure that
they had an understanding of the current framework that is
in place. The Scottish Government introduced ‘Getting It Right
for Every Child’ (GIRFEC), which highlights the fact that it is
everyone’s responsibility to protect children.
All Catering, Cleaning, FM & SCP staff received their training
during 2017-18, and will do on an annual basis, to ensure that
they have the confidence and awareness to recognise when a
child or young person may be in need of protection, and how
to respond.

CHILD PROTECTION
Keeping Children Safe from Harm
Guidance for Employees Who Work in a School
As a Tayside Contracts employee who works in a school, you will come
into contact with children and young people. You may hear or see
something that makes you concerned for the safety of a child.
Sometimes children choose to speak to people about their concerns and
these are not always the people we would expect them to speak to.
If you hear or see anything that causes you concern, then seek advice
from a Child Protection Development Officer (CPDO) or your Supervisor.
A trained CPDO is in every school and educational establishment. You
should speak to them or your Supervisor about your concerns. Do not
hold on to information that worries you.
You will not be criticised if it turns out that your concerns are unfounded.
It would be better to say something and get it wrong than to say nothing
and a child continues to suffer harm.
Don't hold on to information, share it!
The CPDO in this school is
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Allergen Awareness
Tay Cuisine and all school and nursery kitchens operated by Tayside Contracts are fully compliant with the
Food Information Regulations 2014 and Regulation (EU) No 1169/2011 through food labelling and additional
information available within school dining rooms and Tayside Contracts' website.
To ensure understanding and adherence, annual refresher training is delivered to Facilities Officers, Catering
Supervisors and thereafter cascaded to all Cooks in Charge, Assistant Cooks and Catering Assistants.
Currently, just under 1,000 allergy menus are produced annually for children across the Tayside school estate.
These consist of approximately 240 different allergy combinations and in excess of 100 individual allergens
which far exceeds the 14 major allergens required by legislation.

Construction
Recycling
Tayside Contracts has an excellent track record
in recycling inert waste from its construction
operations. During 2017/18 92% of construction
waste was recycled internally, similar to 2016/17.
This was from 61,395 tonnes of waste received
into the 4 recycling centres operated by Tayside
Contracts. The inert waste (excavated surfacing,
kerbs & concrete, soils and stones) are processed
into saleable products (Type 1 and Crusher Run).
The 8% unrecyclable material at Tayside Contracts
facilities is processed by an external partner into
other saleable products (sand, gravel, pipe bedding
etc), with less than 1% of material suitable for
reuse.

SEPA Reportable Incidents
Tayside Contracts is required by environmental
regulations to report certain incidents of spillage
or gas emissions to, the Scottish Environmental
Protection Agency (SEPA). These include CO2 and
methane from testing wells at recycling sites, water
quality at settlement ponds, and spillages of fuel and
emulsions.
During 2017/18, we reported 0 incidents to SEPA, a
reduction of 11 on the previous year, this is a very
positive position to report.

Gully waste collected throughout the region can
be processed through reed bed systems at Forfar,
Loanleven and Riverside. This enables 70% liquid
content to be cleaned and reused as part of the
gully and the street cleaning operations. Currently
the remaining 30% solids can be utilised within a
composting process. However, at this time it has
to be taken to landfill pending SEPA approval for its
general use in composting material.

Business Improvement
The Construction Division continues to modernise
the delivery and measurement of the quality of
service provision. The British Standard Institution
(BSI), externally audit and monitor adherence
and compliance of Tayside Contracts' Quality and
Environmental management systems. The ongoing
development of Standard Operating Procedures to
give simple, measurable instructions across all areas
of the Division will continue in 2018/19 as part of the
vision for a 'One Construction' service delivery. This
will encourage the transfer of best practice across all
areas to drive up performance standards.
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The programme of SVQ qualifications in Business
Improvement continued in 2017/18 with three
supervisory staff completing the qualification at
level four and seven supervisory staff at level two.
This only leaves a small number of existing staff
outstanding. This provides supervisory staff with
formal training and a qualification in Business
Improvement Techniques, these techniques are
applied to eliminate waste and target continuous
improvement.
Please refer to our website for more information on
our independent quality accreditations:
http://www.tayside-contracts.co.uk/qualityservices.cfm
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Appendix 1

SUMMARY OF KPI's AND TARGETS

Strategic Goals

KPI's

Target
2017/18

Actuals

EXCELLENCE IN
SERVICE DELIVERY

1.0

Increase the level of stakeholder
satisfaction

1.1

Achievement
1.2
of a satisfaction
level of >70%

EXCELLENCE IN
CHANGE MANAGEMENT

2.0

Increase the number of
employees who are rated
in terms of management
performance as competent or
excelling in current role

2.1

>85% rated
competent or
excelling

2.2

99%

EXCELLENCE IN
COMMERCIALISATION

3.0

Increase income as a proportion
of cost

3.1

101.25%

3.2

102.47%

Enablers

KPI's

Target
2017/18

School meals
70%
Community
meals 98.3%

Actuals

Strategic Themes

LEADERSHIP

4.0

Positive leadership results from
either Investors in People or
employee survey

4.1

>80%

4.2

80%

PEOPLE

5.0

Reduce number of days lost due
to sickness absence

5.1

<5.6%

5.2

5.9%

FINANCE

6.0

Achieve the greater of the
6.1
required rate of return or the
required budgeted surplus by the
constituent Councils

>£915k
surplus

6.2

£1.818m

KPI's

Target
2017/18
>80%
compliance

7.2

81%

>45%

8.2

41%

2 or more
new business
streams

9.2

1—PKC FM
2—PAT testing

Actuals

CORPORATE GOVERNANCE

7.0

Improving our Corporate Govern- 7.1
ance standing in accordance with
CIPFA/Solace ‘Delivering Good
Governance in Local
Government: Framework (2016)’

COMMUNITY
BENEFITS

8.0

Increase where possible local
(Tayside and surrounding area)
procurement spend

BUSINESS DEVELOPMENT

9.0

Increase diversity of our business 9.1
activities

PARTNERSHIP

10.0

Increase the % of partnership
and collaborative turnover

10.1 50%

10.2

38%

SOCIAL
RESPONSIBILITY

11.0

Achieve and retain accreditation
of a Living Wage employer

11.1 By the end of
2017

11.0

Accredited
Oct 17

EQUALITY &
DIVERSITY

12.0

Completion of an Equal Pay Audit 12.1 Achievement of 12.2
and publication of an Equal Pay
a satisfactory
Statement
outcome from
audit

8.1

Reports to
August Joint
Committee
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