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Introduction
The Local Government in Scotland Act 2003
introduced a statutory duty for local
authorities to make arrangements to secure
Best Value. A key requirement of this Act,
under Section 13 (1), is the duty of a local
authority to make arrangements for
reporting the outcome of the performance
of its functions to the public. Section 13 of
the
Act
specifically
extends
this
requirement to Joint Boards and Joint
Committees as well as to Councils.
The nature and content of Tayside
Contracts performance report differs
substantially from those produced by the
constituent Councils.
The public
performance reports published by Councils
are
influenced
by
the
Statutory
Performance Indicators (SPIs) which have
been drawn up by Audit Scotland in order
to facilitate comparisons between local
authorities’ performance in different years
and with other local authorities. Given their
focus on areas such as Education, Social
Work, Housing, Environmental Services,
Planning, Sport & Leisure and collection of
Council Tax, the vast majority of those SPIs
are not applicable to Tayside Contracts.
Those SPIs which can be applied to Tayside
Contracts have been included in this report.
Tayside Contracts approach to performance
management involves application of the
European
Foundation
for
Quality
Management (EFQM) model as the
performance
framework
for
the
organisation. The EFQM model divides the
business into nine categories, defined as
‘enablers of performance’ and ‘results’.
Enablers include hard issues, such as
processes, as well as softer issues, such as

leadership and people management. The
results half of the model contains not only
financial performance, but customer,
society and employee results. The whole
process is supported by innovation and
learning.

The focus of this report is, therefore, on the
key results aspects of Tayside Contracts
activities and performance:





Business Results
People & People Results
Society Results
Operational Service Performance and
Customer Results

The report is not intended as a detailed
management information document, but
rather as a summarised guide to some of
the key statistics and performance
indicators that underpin the business of
Tayside Contracts.
This report is
continuously refined and amended year on
year as additional relevant and robust
information is collected.
Business Results predominantly measure
financial performance in respect of

turnover, profitability, cash flow, capital
expenditure and partnership value.
People Results include perception measures
emanating from employee surveys and hard
performance indicators which measure
employee turnover and loyalty, sickness
absence, training and development,
equality and diversity and the health, safety
and welfare of our employees.
Society Results relate to environmental and
sustainability measures, public health and
safety and also to local community and
economic
benefits
in
respect
of
employment, training and development
opportunities and the financial value to the
local economy through employment and
procurement from local suppliers.
Customer Results are a mix of perception
measures gathered from customer surveys
and hard indicators of service quality. Some
94% of Tayside Contracts’ business is
carried out for the constituent Councils who
are therefore our key customers. While
surveys are carried out from time to time,
most customer feedback is obtained
through routine liaison meetings or on-the-

job discussions. The ongoing increase in
partnering arrangements (40% of all income
in 2014/15 was generated through
partnership working) means integrated
working with the customer. Therefore,
while customer results determined by
survey are considered useful, they provide
less value than the more direct, specific and
timely identification and resolution
methods that are applied in everyday
operations. The focus of this report is
therefore on operational activity and
service performance.
Measures and
statistical information include quantification
of operational activity as well as the quality
and cost-effectiveness of services provided
by Tayside Contracts.
This diverse range of financial and nonfinancial measures aims to ensure a
balanced approach to leading and managing
the organisation towards the vision of being
the preferred business model for providing
high quality, cost effective shared public
services.

Statement by the Managing Director
Tayside Contracts was set up in its present form at local
government re-organisation in 1996 by Angus, Dundee
City and Perth & Kinross Councils, and is unique within
Scotland as a joint local authority trading organisation. It
is widely regarded as an excellent example of local
authorities working together to the benefit of the public,
and is increasingly viewed as a model for the shared
services agenda promoted by the Scottish Government
and being progressed across a range of public bodies.
Committee. Many of those measures are
Since 1996 Tayside Contracts has had a
included in this report.
mission statement which is “community
benefit through the pursuit of excellence”,
Our Annual Report for 2014/15 provides
clearly demonstrating our commitment to
some comment on progress and
providing quality services to the public of
achievements against the key business plan
Tayside.
The mission statement is
objectives, and the business plan progress
supported by our vision for Tayside
report provides more detailed comment on
Contracts, which is “to be the preferred
performance against targets for 2014/15.
business model for providing high quality,
These reports should be read in conjunction
cost efficient shared public services”.
with this performance report. For the
purposes of this annual performance
In order to measure progress towards
report, the focus remains on the critical
achievement of our vision, we developed a
elements which underpin delivery of the
business plan covering the period 2014 – 17
business plan objectives – overall business
with the theme of “Adapting for Success”
and financial performance, our employees,
which is underpinned by five key business
our societial and community responsibilities
objectives:
and the services that we provide to our
customers.
1. Deliver on our financial targets
2. Provide quality services which meet
To deliver a consistent and sustained high
clients’ expectations
quality of service it is crucial that Tayside
3. Protect the environment
Contracts continues to recruit, retain and
4. Effectively manage and develop our
develop employees who are rewarded fairly
people
and equitably. It is also vitally important
5. Ensure the safety and welfare of our
that our employees work in an environment
people and the public
which promotes a commitment to their
health, welfare and development. During
A range of key performance outcomes are
2014/15, we maintained and improved
included in the business plan as a means of
upon our previous good health and safety
measuring progress and performance
performance.
In addition to this we
against those objectives. These measures
continued to follow a strategic and proare monitored on a quarterly basis, and
active approach to sickness absence
reported bi-annually to the Joint

management resulting in a marked
improvement in absence levels and a
significant reduction in the cost of sickness
absence; both of these measures are the
best recorded in the last ten years and the
active management approach will continue
to be adopted to ensure the improvement
is sustained.
The financial performance in 2014/15 was
very strong, with the surplus achieved of
£1.030m being well in excess of the amount
targeted for distribution to the constituent
Councils. This has enabled the full £1.030m,
£280k more than target, to be returned to
the Councils.
Both the Construction and Facilities Services
Divisions returned impressive operating
surpluses for the year, and both have
achieved the target of breaking even over a
rolling three year period on their Trading
Accounts. The Construction Division has
earned a surplus of £1.621m over the
relevant three year period 2012/13 to
2014/15 and the Facilities Services Division
a surplus of £1.662m. When notional
accounting adjustments associated with
accounting for future pension costs are
applied, the results of the two divisions over
the three year period become deficits of
£1.460k in the Construction Division and
£1.709k in the Facilities Services Division.
The innovative Business Improvement
Technique (BIT) process to embed Lean
Construction techniques into our roads
maintenance processes has continued to be
rolled out across the Construction Division,
with some worthwhile efficiency benefits
and savings achieved to date.
This
approach will bring lasting benefits to the

Construction Division and underlines our
commitment to innovation, excellence and
driving out waste throughout the
organisation. It is extremely pleasing to
report that when the final report on what
had been achieved by the Knowledge
Transfer Partnership was graded by the
independent experts it was classed as
“outstanding” and was given a grade A,
which is the top grade.
One of the key aims of our business plan is
to build on our current partnerships with
the constituent Councils and where possible
to develop new ones. I firmly believe that
this is the most efficient way to deliver
services and to assist in ensuring that
monies available will go further. It is
pleasing to report that the success of our
partnerships continues to be recognised by
the constituent Councils as the most
efficient and effective operating model. This
is evidenced through the desire of the
Councils to commit to these partnering
arrangements, all of which are now in place
to 2016 and beyond, with further
operational efficiency, quality and financial
benefits targeted.
From 1 September 2014, Angus and Dundee
City Councils transferred their janitorial and
street crossing patrol services to Tayside
Contracts. The integration of these services
with traditional cleaning services into a
single Facilities Management service will
generate year-on-year savings of £430k for
Angus and Dudee City Councils.
From 1 April 2015, Angus Council’s fleet
maintenance and management services
transferred to Tayside Contracts.

At Tayside Contracts we remain committed
to the promotion of sustainability and
protection of the environment in which we
live and work, and continue to invest
heavily in developing innovative approaches
to recycling and reuse of waste materials.
Initiatives developed in recent years such as
reed beds, Tayset, recycling of aggregates
and asphalt planings, and more recently use
of Baldovie ash as a filler in certain asphalt
products have become embedded, and
further initiatives designed to achieve
sustainability targets and avoid costs
associated with landfill taxes are being
implemented.
The specific measures included in this
report include key performance measures
from the business plan and wider statistical
and
performance
information
on
construction operational activities, school
and welfare meal trends and cleaning
activity.
In addition performance information for the
cleaning and catering services is gathered
through the APSE performance networks,
and is provided within this report to
demonstrate Tayside Contracts productivity
and cost-effectiveness compared to
national averages and to Councils with
similar
demographics.
Performance
measures and statistical information will
continue to be further developed and
refined for reporting in future years as
robust and meaningful information is
collected and to better reflect Tayside
Contracts business as it evolves and
changes.
I would like to close by thanking the elected
members and all our staff for their support
and the contribution they have made
throughout 2014/15, enabling us to deliver

quality cost effective services to the public
in Tayside.

Iain C Waddell
Managing Director

order to maximise efficiencies on both
client and contractor sides. Some 40% of
our income stems from partnership
working. This is down slightly from 43% in
2013/14, largely as a result of decreased
large contract work in the Dundee area.

Key Performance Results
Summary Financial Performance
Tayside
Contracts
overall
financial
performance in 2014/15 showed an
operational surplus of £1.030m, all of which
was returned to the constituent Councils.
Consolidated Income and Expenditure

Income
Expenditure
Operational Surplus
Transfer (to)/from Reserves
Returned to Constituent Councils

2011/12

2012/13

2013/14

2014/15

£'m

£'m

£'m

£'m

65.7

68.5

66.9

68.5

(64.6)

(66.8)

(65.8)

(67.5)

1.1

1.7

1.1

1.0

(0.1)

(0.5)

0.0

0.0

1.0

1.2

1.1

1.0

Income generated from Construction and
Facilities Services Divisions’ activities
totalled £68.5m, an increase of 2.4% on the
previous year’s turnover of £66.9m.
Profitability also decreased slightly from
1.7% to 1.5% through a combination of
price reductions to the Councils and
increased pay costs. Strong management of
both direct and indirect costs and the
application of “lean” techniques helped to
mitigate these pressures and enable a
sound financial performance in excess of
budget targets.

Tayside
Contracts
actively
pursues
partnership working with the Councils, in

Surpluses Returned to Constituent Councils
In the 19 years since local government
reorganisation in 1996, Tayside Contracts
has returned a total of £20m to the
constituent Councils, of which 61% has
been generated from construction activities
and 39% from facilities services.

General reserves are built up from excess
surpluses earned and may be used to meet
any shortfall in surplus due to the Councils,
or returned to the Councils at their request.
At 31 March 2015, the general reserve
balance remained at £0.5m.

Statutory Trading Accounts
The Local Government in Scotland Act 2003
requires that trading accounts be
maintained
for
significant
trading
operations, and these must achieve a
financial break-even position over a rolling
three year period.
Tayside Contracts
complies with this requirement through the
inclusion in the Annual Report of statutory
trading accounts for the Construction
Division and Facilities Services Division.
In 2014/15, the Construction Division
trading account shows a surplus of £388k
before applying notional pension costs as
required by International Accounting
Standard (IAS) 19. Over the rolling three
year period from 2012/13 a cumulative
surplus of £1.621m has been achieved.

2012/13 a cumulative surplus of £1.662m
has been achieved.

After adjusting for a notional IAS19 charge
of £1,674k in 2014/15, a deficit of £1,391k
results. The cumulative 3 year deficit after
IAS19 adjustments amounts to £1,709k,
thereby not achieving the statutory
requirement.
In addition to the operational units making
their target returns, savings have also been
achieved by corporate and support
functions. Costs have reduced in each of
the last four years through more efficient
use of staff and restructuring, and also
strong control over all categories of
expenditure.

After adjusting for a notional IAS19 charge
of £1,376k in 2014/15, a deficit of £988k
results. The cumulative 3 year position
after IAS 19 adjustments, against which the
statutory break-even objective is measured,
amounts to a deficit of £1,460k thereby not
achieving the statutory requirement.
The Facilities Services Division, which
comprises the Facilities Management and
Catering Units, reported a surplus of £283k
in 2014/15 before applying IAS19 notional
adjustments. Over the three years from

Expenditure types are all above budget, in
line with higher than budgeted workload
and income, particularly as a result of the
transfer of janitorial and school crossing

patrol services from Angus and Dundee
during the year.

In 2014/15, our Corporate Support costs
made up 4.8% of our gross expenditure, up
slightly from the 4.7% level it had been at
since 2011/12. The main reason for this
slight increase was restructuring costs
incurred in 2014/15, which will have future
cost benefits to Tayside Contracts and
ultimately, the constituent Councils.

Further national recognition was also
achieved with the initial Knowledge
Transfer Partnership (KTP) being shortlisted
to the top six projects for all projects
completed within the year in the ‘Best of
the Best’ category. The initial KTP was a 2.5
year, government match-funded project
between Tayside Contracts and University
of Dundee, to embed lean thinking within
the Construction Division.
The restructure of the Estimating Services
sees Quality and Environment being
integrated within Business Improvement
with one of the key goals being to
modernise how quality is being delivered
and measured within the Construction
Division. The existing BS EN 9001 system
will remain in place, but will be centred on
Standard Operating Procedures to give
simple, measurable instructions across all
areas of the division. This will encourage
and transfer best practice.
“Lean” tools and techniques continue to be
used to eliminate waste and target
continuous improvement.

Business Improvement
Following on from the savings delivered and
reported in the previous Annual
Performance Report, progress and financial
savings have continued to be delivered
while Estimating Services has been
restructured to meet the future needs of
the business.

Training of all supervisory staff is ongoing
through the programme of SVQ in Business
Improvement Techniques. By the end of
2015/16, we anticipate that 95% of all
Construction Division managers and
supervisors will have undergone this
bespoke training programme.
Financial improvements are being delivered
across all operational areas with the
following highlights:

Further specific projects are ongoing, for
example a collaborative working group with
the Perth & Kinross Road Maintenance
Partnership, targeting savings on reactive
maintenance. This major improvement
project is due for completion in December
2015 with good progress being made.

People & People Results
The vision for Tayside Contracts as detailed
in the Business Plan 2014 to 2017 is
“Adapting for Success” and our success in
achieving our vision will be reflected in the
provision of quality services to the
communities we serve in the most
economic and efficient manner.
Our employees are the key to our success
and their health, welfare and development
are vitally important to us. Effective
employment, safety and training policies
are required to ensure that we manage the
business within a culture of mutual benefit
and respect. We need to understand what
expectations we have of each other and to
communicate in a positive and open
manner.
We are committed to developing a
competence-based culture where all
employees have access to training and
development opportunities which will allow
them to carry out their work safely and to
the required standard, whilst also
identifying potential for the future.
Furthermore a range of measures are in
place to assess our performance by
reference to national standards, for
example: our achievement of Investors in
People status, comparison of our accident
statistics against the HSE's Revitalising
Health and Safety targets and, where
possible, by benchmarking against other
local authorities in relation to levels of
sickness absence.
Details of Tayside Contracts’ performance in
2014/15 are provided in the following
section and in general provide positive
feedback on our efforts through the year.

Employee Retention
Fundamental to Tayside Contracts success is
the need to recruit and retain the number
and quality of employees required to
achieve our business objectives. In 2013/14
the organisational turnover rate reduced to
an all-time low of 9.1%, however in
2014/15, this increased slightly to 10.8%.
This is well below the business plan key
performance target of 17%.

This level of employee turnover maintains a
welcome reduction in the recruitment
workload and associated costs, albeit still
requiring the recruitment of 308 new starts
in 2014/15, some 10% higher than last year.
During the year, Tayside Contracts
welcomed 239 new janitorial and school
crossing patrol employees, about 215 of
whom transferred from Angus Council and
Dundee City Councils on 1 September 2014.
Employee turnover within the Cleaning/
Facilities Management Units reduced to
9.7%. Employee turnover increased in all
other Divisions. Catering increased to
11.9% and Support Functions increased to
6.4%. Both of these are, however, well
below
long term (10 year) averages.
Unfortunately, employee turnover in the
Construction Division increased to an all-

time high of 11.1%. The overall employee
turnover rate of 10.81% meant that Tayside
Contracts has needed to recruit significantly
fewer new employees than in previous
years – to put that into context, employee
turnover over 10 years average 15%.
Labour stability (the proportion of
employees who have remained in post
throughout the year) within Tayside
Contracts decreased slightly to 89% in
2014/15, continuing the longer term trend
of longer-serving employees being less
likely to leave than those with shorter
service.

It is encouraging that we are retaining
more experienced employees, which can
help to enhance our service delivery
capability and also ensure that we receive a
return on our training and development
investment. Labour stability is undoubtedly
influenced by economic conditions and
relative pay rates, and has undoubtedly
been influenced by implementation of the
“Living Wage” and removal of the default
retirement age.
Health & Safety
Tayside Contracts continues to actively
address its responsibilities as an employer
to provide a healthy and safe environment
for all employees. In addition, the

organisation remains committed to the
promotion of proactive health and safety
management by creating a culture which
secures involvement and participation of
employees at all levels.
The total number of accidents and in cidents
reported in 2014/15 shows a decrease on
the previous year and a decreasing trend
over the previous 5 years. A total of 153
accidents were recorded during 2014/15
compared to 187 the previous year.

Each accident reported was investigated to
an appropriate level depending on its
severity, and action taken to ensure the
prevention of any further occurrences and
to implement controls to minimise future
risks. In addition, analysis of the causes of
accidents is carried out to identify trends
and similarities.
2014/15 saw an increase in the number of
accidents reportable to the Health and
Safety Executive from 7 to 16. This increase
was largely due to the injured parties being
absent for more than 7 days. Only one
accident was the result of a major injury.
Although the 2014/15 increase is
disappointing, it forms part of a longer term
decreasing trend, as the following graph
shows:

During 2014/15, 4,399 employee training
occasions took place (excluding on-job
training and safe working arrangement
instruction). This was a 37% increase on the
previous year, and was mainly due to
increased Health & Safety training in the
catering unit.

These
reportable
accidents
are
predominantly due to slips, trips and falls
and contact with stationary or moving
objects. The information gathered from
investigation and analysis of these accidents
informs and prioritises an ongoing review of
risk assessments, operating procedures and
training to help prevent future occurrences
and drive improvement.
In addition, Tayside Contracts’ site
inspections continue to provide meaningful
feedback on health and safety performance
and allows managers to measure the extent
to which targets and objectives have been
achieved in their service improvement and
team plans. During 2014/15 a planned
programme of inspections based on high
risk activities and non-routine type activities
was undertaken. We exceeded our target of
90% in both Construction and Facilities
Services Divisions.

£220k (previous year: £212k) was invested
in employee development and training.

Training & Development
Tayside Contracts is committed to training,
developing and realising the potential of all
staff and generating a culture within the
organisation which actively encourages
innovation. A significant proportion of staff
training is delivered from in-house training
resources in order to ensure that training is
appropriately targeted to meet staff and
business needs and is delivered in a costeffective manner.

A proportionately higher spend per
employee is evident for professional,
management and construction employees
than for those in cleaning and catering
roles. This is consistent with the respective
business sectors, and reflects the growing
requirement in construction for workers to
display tangible evidence of competence
and qualifications, while a significant
amount of training activity for more than
1,700 cleaning and catering front line

employees is carried out on the job, to
which no costs are attributed.
More than £60k income was generated
from provision of training to third parties.
Our target is to deliver at least 86% of the
Training Plan, and this was again achieved.
Tayside Contracts is an approved Training
and Assessment Centre for:










Scottish Qualifications Authority
Street Works Qualification Register
Construction Skills Certification Scheme
Highways & Construction Training
Association
Highway Electrical Academy
LANTRA (Traffic Management)
Joint Approvals Unit for Periodic
Training
Royal Environmental Health Institute of
Scotland
Institute of Leadership and
Management

This demonstrates Tayside Contracts
commitment to developing a more highly
skilled and flexible workforce by retaining
approved training centre status through the
most appropriate awarding bodies, and to
increase the number of qualified and
competent
employees
in
national
vocational and other related qualifications
through approved training schemes.
Sickness Absence Management
Tayside Contracts is committed to a policy
of support for employees through periods
of absence from work through illness and
their subsequent return to work. A positive
and active approach is also applied to the
management of sickness absence to
minimise any detrimental impact on

employees and costs to the organisation
and consequently to the local taxpayer.
Performance targets are set for all
managers and feature in all service
improvement
plans.
Following
a
deterioration in absence results in 2012/13,
a more rigorous management approach was
adopted during 2013/14. This approach
produced consistent results in 2014/15.
In 2014/15, the level of sickness absence for
all Tayside Contracts remained static at
5.7% of available work days. It is worth
noting that Tayside Contracts figures
include a significantly higher proportion of
manual workers, traditionally a group with
relatively higher levels of sickness absence.
Frontline employees recorded a sickness
absence level of 6.2%, an increase of 0.5%
from 2013/14. However, the absence rate
for office-based employees also improved
from 2.7% in 2013/14 to 1.3% in 2014/15.

The sickness absence rate of 5.7% recorded
in 2014/15 comes very close to achieving
the ambitious improvement target of 5.6%
set out in the Business Plan.
The costs associated with sickness absence
can be categorised as direct costs (i.e. the
total cost of occupational and statutory sick
pay) and indirect costs (the costs invested in
managing absences). Indirect costs include

those which are tangible and measurable,
such as occupational health referrals, as
well as costs which are detrimental but not
readily measurable, such as loss of
productive time, management time, backup staff and impact on staff morale.

Construction Division
Best Performing
Operational Unit
Excellence in Health
& Safety
Excellence in
Delivery through
Lean
Catering Unit
Primary Team of the
Year
Secondary Team of
the Year

In 2014/15 the direct costs of sickness
absence remained at £631k, reflecting the
strong improvement in absence rates from
2012/13.
Health surveillance continues to be applied
as a pro-active means of supporting
employee health. The main areas of focus
are HAVS testing, audiograms, respiratory
and driver medicals, with nearly 400 checks
carried during the year.
Tayside Excellence Awards
In response to feedback received from
previous Employee Surveys, where our
employees expressed a strong desire for
additional means of recognising and
thanking the many employees who make an
outstanding contribution in delivering our
services, the Tayside Excellence Awards
were introduced in 2010. The continuing
success of these awards has reinforced the
importance of this annual event in
recognising the efforts of the many
employees who “go the extra mile” in the
course of their working day. And the 2015
winners were ....

Blairgowrie Patching
Squad
John McCormick,
Collace Quarry
Manager
East Operations
Team, Forfar &
Arbroath Depots

West End Campus,
Dundee
St John’s RC
Academy, Perth &
Kinross
Favourite Dinner
Denise Gowrie,
Lady / Gent
Perth Academy
Facilities Management / Cleaning Unit
Primary Team of the Andover Primary,
Year
Angus
Secondary Team of
Perth High
the Year
Non-School
Evelyn Kaye,
Auchterarder Library
Favourite School
Donald Farrant,
Crossing Patroller
Inverbrothock
Primary, Angus
Support Services
Outstanding Support Ron McCabe, Safety
and Training
Manager
Open to All Awards
Excellence in
Tay Cuisine Team
Customer Service
Rising Star Award
John Curran,
Estimator/ Quantity
Surveyor
Best Service Team
Ardler primary
School Catering
Team

Equality and Diversity
Tayside Contracts is committed to fulfilling
its statutory equality duties through the
development of our Equality Mainstreaming
Report, which ensures compliance with our
statutory obligations under the Equality Act
2010. Significant progress has been made
in ensuring that Tayside Contracts
employees reflect the demographic profile
of Tayside and meets the diverse needs of
the community we serve.
The influx of Polish employees over recent
years has been crucial to the continued
success of Tayside Contracts’ Facilities
Services Division, given the extreme
difficulties we had faced previously in
recruiting and retaining employees in
cleaning and catering jobs in certain areas.
In recognition of the high number of Polish
employees within Tayside Contracts and to
fulfil our commitment to promoting
equality, diversity and inclusion in the
workplace, we now have our own qualified
Polish/English interpreter/translator. This
service has proven to be highly successful in
ensuring that we fully engage with and
communicate effectively to our substantial
contingent of Polish employees.
For the second consecutive year Tayside
Contracts attended the Future Prospects
event for minority community groups, held
at North Inch Community Campus in Perth.
The event was organised by the local charity
PKAVS (MEAD) and partners and was
opened by Councillor Archie MacLellan,
Convener of the Community Equality Advisory
Group. As an organisation committed to

equality, diversity and inclusion Tayside
Contracts is passionate about playing our
part in making society fairer by reaching out
to minority ethnic communities and

showing our support for them. Through our
participation in this event Tayside Contracts has
entered into an arrangement with Police
Scotland,
whereby
our
in-house
interpreter/translator
will
work
with
representatives of Police Scotland to jointly
pursue our social inclusion agenda.

Tayside Contracts is determined to be an
exemplar of good practice in providing
genuinely equal opportunities for all. During
2015/16 we will develop and distribute an
‘Equalities Essentials’ booklet to all of our
managers and employees. This will be
supported by a large scale equality and
diversity training programme for our entire
workforce to raise their awareness of
equalities issues and their obligations under
the Equality Act 2010.

Society Results
Environmental
Management

Impact

and

Waste

Construction activities, of which 96% or
64,000 tonnes was recycled. The balance of
4% was sent to landfill, which is an excellent
performance and half of our 5 year average
of 8% sent to landfill.

As
an
environmentally
responsible
organisation, Tayside Contracts is acutely
aware of its impact on the environment and
the need to look after the natural resources
it relies on in its operational activities,
whether construction, cleaning, catering or
office-based.
Recycling is a core consideration in
Construction
activities,
for
both
environmental and economic reasons.
Significant amounts of material are
generated from road maintenance and
other civil engineering works, and with the
increasing cost and tax burdens of disposal
to landfill, together with taxes on quarrying
new stone and the high cost of bitumen, it
is both financially and environmentally
advantageous to seek means of recycling
these materials. Tayside Contracts operates
a number of recycling centres across
Tayside to separate out the reusable
materials (primarily top soil, stone
aggregates and asphalt planings) and to sell
or use those materials where optimum
value can be derived.

During 2014/15, some 66,000 tonnes of
such material was generated from

Much of the landfill material was directed
to an exempt site that is being landfilled for
environmental reasons and therefore does
not incur landfill tax. In addition, an
agreement has been developed with Angus
Council, whereby Tayside Contracts will
process inert waste materials generated by
the Council, and Angus Council will use dust
and soil residues generated by Tayside
Contracts
recycling
operations
for
restoration and/or capping at the
Restenneth landfill site. This arrangement
will provide mutual benefits to both parties
through savings in landfill tax costs totalling
nearly £100k.
In addition to these materials, some 5,000
tonnes of gully waste was collected. This
material is processed through the reed bed
systems at Forfar and Loanleven, enabling
the liquid content of 70% to be cleaned and
recycled. The remaining 30% solids is now
mixed with street sweeping waste and
recycled as green compost, thereby
providing both financial and sustainability
benefits.

Asphalt planings continue to be recycled
and used in the production of bituminous
materials at Collace Quarry. The hot mix
recycling process has been established for a
number of years, and includes 10% recycled
asphalt in the coating process with
consequent savings in the use of bitumen
and significant carbon reduction.
The cold mix (Tayset®) recycling process
provides similar benefits, along with further
financial and carbon savings through
reduced energy usage. This product is now
being regularly used by all three Councils in
Tayside. The benefits of this innovative
process has also been enjoyed beyond
Tayside, for example, in South Lanarkshire.
Proposals have been drawn up that will see
composting operations at Riverside in
Dundee combined with aggregate recycling
and treatment facilities to take in gully
waste and street sweepings. A planning
application has been submitted, and
successful progression will see financial
savings to both Tayside Contracts and
Dundee City Council. A similar system is
being developed at Restenneth in Forfar,
which will remove the need to transport
waste material to Fife for processing.

Fuel Efficiency
Fuel comsumption is a major cost to Tayside
Contracts, amounting to more than £1m
each year. In addition to cost pressures, the
impact of our carbon footprint on the local
environment is an ongoing concern.
During 2014/15, the mileage travelled by
Tayside Contracts vehicles was similar to
the previous year, again aided by a mild
winter with a reduced need for snow
clearing and gritting. Consequently, fuel
usage and CO2 produced are all static
compared to 2013/14.
Recognising that extended winter activities
have a negative impact on fuel efficiency
and emissions, Tayside Contracts adopts a
targeted approach to improve fuel
efficiency for both environmental and
financial benefit.

While on a much smaller scale, office
domestic waste is now segregated at source
and uplifted for recycling.
Catering activities generate a range of
waste products including food waste,
cooking oils and various forms of packaging
and containers. Close liaison with the
Councils ensures the optimum segregation
and disposal of these waste streams from
school kitchens. Additionally, Tay Cuisine
has improved its performance in reducing
waste gong to landfill or incineration by
around 20% over the last 2 years.

Due to a fall in the price of fuel, we like all
businesses in Tayside, have enjoyed a
reduction in fuel costs. The cost of fuel fell
by 12% compared to the previous year,
which in turn was lower than the previous
year.

the overall cost to Tayside Contracts
actually reduced by £4k (1%).

As part of our rolling fleet replacement
programme, our vehicles will be
increasingly compliant with the latest
emissions standards.
Energy Efficiency
Tayside Contracts’ annual spend on
electricity and gas amounts to just under
£400k, of which nearly half is incurred in
fuel for asphalt manufacture and associated
quarrying activities.
During 2014/15,
energy consumption decreased at Collace
Quarry by 7% as a result lower production
of
bituminous
materials.
Energy
consumption at our depots and offices also
showed a welcome decrease of 7%.

As well as the clear environmental benefits
of reduced energy consumption, the
financial benefits are also significant. At a
time when energy prices rose by some 6%,

Again, while the relatively mild winter
conditions will have contributed to these
savings, there is no doubt that a strong
focus on energy usage has also played its
part in delivering these environmental and
financial improvements.
Community Benefit – Local Employment
Tayside Contracts currently has an
establishment of more than 3,300 jobs and
over the past five years has provided
employment to on average 2,282 people, a
number of whom have more than one job.
The agreed establishment has gradually
reduced over the past five years through
more efficient and productive ways of
working, and consequently employee
numbers have reduced. However, employee
numbers have increased from 2,235 in 2014
to 2,501 in 2015, mainly due to the transfer
of janitorial and school crossing patrol staff
from Angus and Dundee City Councils.
Frontline employees constitute 97% of
Tayside Contracts, with only 3% employed
in management, administration and support
roles.

equipment on behalf of the Tayside
Procurement Consortium. Benefits being
realised from these contracts amount to
annual savings in excess of £100k. In
addition to these hard cash savings, there
are also considerable efficiency and
compliance benefits from being able to
order directly from contracts set up by the
centres of excellence.
The contribution of this level of
employment to the local economy can be
measured from a total employee cost of
£32.8m in 2014/15 finding its way into the
Tayside economy.
The nature of the work in the Cleaning and
Catering Units dictates that 78% of Tayside
Contracts employees are part-time, with a
full-time equivalent employee numbers of
1,398.

Community Benefit – Local Procurement
In order to achieve best value from its
procurement activity, Tayside Contracts has
been heavily involved in collaborative
procurement arrangements, locally through
the Tayside Procurement Consortium, and
nationally through Scotland Excel and
Procurement Scotland. Tayside Contracts
has taken the lead on the procurement of a
range of commodities such as groceries and
provisions, frozen food, milk, personal
protective equipment (PPE) and catering

While much work has been done to
improve the efficiency and value of the
procurement process, there is always a
balance to be struck in ensuring local
suppliers and contractors have the
opportunity to benefit from contracts being
let by the Councils and Tayside Contracts. It
is therefore pleasing to note that, during
2014/15, out of a total procurement spend
of £33m, nearly half was earned by Taysidebased suppliers and contractors.

This resulted in £16m being paid to these
suppliers within the Tayside economy.
When added to Tayside Contracts’ paybill of
£33m, a total of £49m has remained within
the local economy.
A further spend of £11m (32%) has been
paid to other suppliers based elsewhere in
Scotland. 80% of our procurement is
therefore from Scottish suppliers and the
remaining 20% or £6m is from suppliers
based elsewhere in the UK.

Service Performance &
Customer Results
From 2013/14, the local government
community, through SOLACE and the
Improvement
Service,
produce
performance information through the Local
Government Benchmarking Framework.
However, almost all of these service-related
performance measures relate to Council
services that are not relevant to Tayside
Contracts.
Nonetheless, a range of
statistical data and performance measures
are used within Tayside Contracts for
operational management purposes. Further
performance indicators are used to
measure achievements against business
plan targets and objectives, and these are
monitored and reported in the six-monthly
review reports provided to the Joint
Committee.

Street lighting had a successful year and
income increased by 10% compared to
2013/14.
Carriageway resurfacing income, although
£2m lower than 2013/14, was in line with
the 5 year average.
Income from works on footways increased
by 9.5% compared to 2013/14. Income from
other works, such as patching and general
maintenance, decreased by around 5%.

Construction Division
2014/15 Activity and Profitability
2014/15 was another successful year for
the Construction Division. All parts of the
Division contributed to another strong
financial performance.
Winter maintenance activity in 2014/15 was
lower than the levels we saw in 2012/13,
but there was an increase of some 60% in
winter maintenance activity compared to
2013/14. Despite this 60% increase in
activity, we only increased our winter
maintenance charges by a relatively modest
20%.

Winter maintenance accounted for only
13% of income during the year. Surfacing
work, including footways and patching
accounted for 49% of the income during the
year. The comparison with recent years is
hown in the chart below.

Partnering
Tayside Contracts business plan for 2014 to
2017 emphasises the importance of
developing strong working relationships
with the constituent Councils, and in
particular espouses a strong emphasis on
partnership arrangements to remove
inefficiencies
inherent
in
the
client/contractor split and to improve
transparency between the organisations.
“Lean”
or
business
improvement
techniques continued to be introduced into
the Division, concentrating primarily on
street lighting and patching , with significant
productivity gains achieved in both
activities. Application of these techniques,
allied to weather-related productivity
benefits in parts of the year, resulted in
good growth in profitability, despite
budgetary pressures and strong competitive
pressures on prices. The continued
improvement in gross margin from 2011/12
is encouraging.

Continued focus on business improvement
and innovation will see the Division well
placed to meet the challenges anticipated in
the coming years.

To
that
end,
existing
partnering
arrangements for the street lighting service
across the Dundee City and Perth & Kinross
Council areas and the separate street
lighting partnership with Angus Council, and
for roads maintenance in Dundee and Perth
& Kinross have been reviewed and all
deemed successful and will continue to
2016 and beyond. The undoubted success
of these arrangements is attributable to the
dedication
and
professionalism
of
personnel from the client departments and
from Tayside Contracts, and tangible
benefits are being delivered to service
users.

pothole repairs and greater road surface
areas getting repaired first time. For
example, the area of carriageway treated in
2014/15 was some 7.3%, or more than
10,000 square metres, higher than 2013/14.

The Councils are our predominant
customers as well as our partners in these
areas, with some 70% (£27m) of
Construction income being generated from
partnerships in 2014/15. From a customer
satisfaction perspective, the integrated
working model enables any issues or
complaints to be dealt with jointly as they
arise to the benefit of all stakeholders.
Dundee Roads Maintenance Partnership
2014/15 saw further progress through the
Roads Maintenance Partnership between
Dundee City Council and Tayside Contracts.
The benefits of closer working relationships
and removal of duplication of scarce
resources, such as supervision, have
enabled a much more efficient and effective
delivery of roads maintenance services and
the partnership has been extended to 2018.
In fact, the success of this partnership has
been recognised at national level. In
December 2014, the Dundee Roads
Maintenance
Partnership
won
the
prestigious “Best Performer for Roads,
Highways and Winter Maintenance” award
at the APSE Performance Networks award
ceremony in Blackpool.
2014/15 saw a number of changes in
strategic direction, with a greater focus on
permanent, as opposed to temporary,

The number of pothole repairs carried out
decreased from last year’s high of 27,000 to
21,000. This was partly because of better
winter conditions which reduce the need
for reactive repairs, and partly as a
consequence of the Council’s decision to
invest significantly more in improving the
road network. Although the overall number
of potholes repaired decreased, the
proportion of permanent repairs increased
significantly compared to previous years.
There was also a significant increase in the
surface area covered by repairs.

achieved in the management and
supervision of activities, and operational
efficiency and productivity have improved
through
better
planning
and
communication.
Customer feedback is
always a good reflection of performance
and it is pleasing to note no complaints
made in 2014/15.

In another development in the Council’s
approach to its road network, the decision
was taken to clean the city’s 22,000 gullies
annually, rather than every 9 months. This
has resulted in a drop in the number of
gullies cleaned in 2014/15. There was a
slight increase in the cost per gully, as a
result of an unavoidable increase in disposal
costs. The total cost of the procedure
however reduced by £41,000.

Perth & Kinross
Partnership

Roads

Council targets for completed work on
category 1, 2 and 3 defects have been fully
met in 2014/15, despite the number of
category 3 defects almost doubling in the
year. This is an excellent performance and
demonstrates
strong
performance
improvements over four years.

Maintenance

2014/15 was the successful third year of
partnering arrangements between Perth &
Kinross Council and Tayside Contracts
becoming following its introduction in 2012.
Once again, there is no doubt that the
tremendous commitment between both
parties has resulted in a very strong
performance.
Service
delivery
has
improved, financial savings have been

It should be noted that an impressive 100%
of category 1 defects were made safe
withing the allowed response time. This is
significantly better than the national
average of 89%.

Street Lighting
One of the major activities within the
Construction Division is the maintenance of
street lighting in each of the constituent
Council areas.
A core performance
indicator relating to the percentage of
street light repairs completed within 7 days
is reported by each of the Councils.

10% year-on-year reduction in the number
of lights requiring repair. Although there
has been a slight rise in the cost per routine
repair year-on-year, this has to be seen in
the context of lower repair incidents, while
the same geographical area is still covered.

The average cost of carrying out a routine
street light repair in both a city and a rural
environment is significantly cheaper in
Tayside than the national average costs.
The performance within each constituent
Council, and therefore of Tayside Contracts
street lighting operations, continues to be
of a high level and remains better than the
average for Scottish Councils of 91.7%.
The benefits of partnership working with
each of the constituent Councils have been
clearly demonstrated in terms of the
efficiency and effectiveness of service
delivery.

Surfacing Activity
Tayside Contracts is involved in providing a
range of roads maintenance services to the
constituent Councils which are the subject
of statutory performance indicators.
However, because these services are not
exclusively provided by Tayside Contracts
they cannot be reported as measures of
Tayside Contracts performance.

Increasingly, across Tayside, street lights are
being replaced by LED lights, which have
numerous and significant benefits for
Councils and communities alike: lower
electricity costs, lower carbon emissions,
longer expected lifespan, longer guarantees
on materials and fewer call-outs for repair.

Road maintenance activity during 2014/15
was again busy, with significant pothole
repair, patching, and resurfacing work to
repair some of the damage caused by
flooding and the severe winter conditions
experienced in recent years.
Greater
emphasis was placed on “first time”
permanent defect repairs.

The on-going investment in street lighting
replacement is bearing fruit in terms of a

Demand for bituminous materials may be
taken as an indication of road surfacing

activity, demonstrating that the level of
activity during 2014/15 was 7% lower than
2013/14, and significantly lower than pre2012/13 levels. Maintenance workload for
the constituent Councils was similar to the
previous year but there were a number of
major works carried out. Work carried out
for other Councils and third parties
remained at a relatively low level as the
focus remained on delivering core work for
the constituent Councils.

A key feature of Tayside Contracts activity
on behalf of the constituent Councils is the
provision of a winter maintenance service,
involving road and footpath gritting and
snow clearing.
The workforce in the
Construction Division is heavily influenced
by the number of employees required to
provide the level of winter maintenance
service specified by the Councils. The level
of activity and profitability of Tayside
Contracts can be influenced by the severity
of winter conditions. An indicative measure
of winter conditions and of the level of
winter maintenance activity may be taken
from the amount of salt used in gritting.

On average, some 83,000 tonnes of
bituminous materials per annum has been
used over the last five years, comprising
74,000 tonnes supplied from Collace Quarry
and 9,000 tonnes from external quarries.

The volume sourced externally reflects the
ongoing aim of balancing the optimal use of
our assets and minimising external
expenditure while ensuring lowest cost can
be achieved for the location of the works
being carried out.
Winter Maintenance Activity

As may be seen from the chart showing
winter maintenance salt usage over the
pasts 8 years, the mild but prolonged winter
experienced resulted in an increase in the
amount of salt used in 2014/15 relative to
2013/14, but is lower than the 8 year trend.
Salt usage amounted to some 45,000
tonnes compared to 28,000 tonnes in the
previous year. Salt used in 2014/15 was well
below the heavy quantities used in the
more severe winters of 2009-2011.
The level of, and change in, winter activity is
also well reflected in the number of hours
worked by Tayside Contracts employees on
winter maintenance.

therefore 97%, which is an excellent
performance.

The hours worked in the course of the
2014/15 winter, in line with the increased
salt usage, was only 48,000 compared with
29,000 hours in 2013/14. However, like salt
used, winter maintenance hours in 2014/15
fall well short of the longer term trend, and
significantly lower than the hours put in
during the 2009-2011 period.
In total, the increased level of activity and
salt used has cost the Councils £1.8m more
than 2013/14, but £0.7m less than the
average cost over the last 5 years.
Transport Operations
Tayside Contracts operates a fleet of more
than 700 vehicles and items of plant and
equipment. Effective maintenance of the
fleet is critical to ensure that operational
activities can be executed in an efficient and
cost effective manner. A key measure of
performance for transport services, which is
monitored by VOSA on behalf of the Traffic
Commissioner is a mechanism called
Operator Compliance and Risk Score
(OCRS). This is measured by performance at
annual tests (MOT) and roadside
examinations.
Tayside
Contracts
performance during 2014/15 has been a
solid 90% pass rate and a further 7% where
minor faults are identified that do not merit
a failure. In essence the MOT pass rate is

This level of performance has the further
benefit that VOSA are unlikely to stop our
vehicles for roadside checks or make visits
to our sites as we are recorded as low risk
on their national database.

Catering Unit
Catering operations are predominantly
focussed on the provision of school meals
to the constituent Councils and the
community meals service in Dundee. A
function catering service is also provided.
Some statistics are produced relating to
trends in the number of school and
community meals, and benchmarking data
from the APSE performance network is also
provided on key measures relating to school
meal uptake, meal costs and staff
productivity.
School Meals
Tayside Contracts is committed to the
healthy eating agenda and adopts a holistic
approach, working closely with the
constituent Councils to achieve sustained
improvement.

60% of school meals were served to primary
pupils in 2014/15, this is an increase from
the previous year when 55% of school
meals were primary meals.

In the years since 2008, we have
experienced impressive growth in school
meal uptake and this has continued through
2014/15, especially from January 2015 with
the introduction of free meals for P1-P3
pupils.
School meals served increased from 4.640m
in 2013/14 to 4.805m in 2014/15, an
increase of 3.6% following on from an
increase of 3.5% achieved in the previous
year. It is hugely encouraging to report that
significantly larger numbers of school
children are eating healthier meals, a
successful trend which we are committed to
sustaining and improving further.

In the secondary and all age sectors,
however, the number of pupils taking meals
decreased by 11.3% in 2014/15.

In the primary sector, the number of pupils
taking school meals increased by 12.1% in
2014/15. This is predominantly due to an
increase in free meal uptake following the
introduction of free meals for P1-P3 pupils
in January 2015.
Overall, across all sectors, free meal
entitlement increased from 16.0% of school
roll to 22.5% of school roll. However, it
should be noted that only 70.9% of those
entitled to a free meal chose to take it. This
is a drop from the previous year’s figure of
75.3%. This drop is attributable to all
sectors.

Considerable effort is made by both Tayside
Contracts and Council employees to
promote and enhance the school meals
service, and this is clearly reflected in the
increased primary meal numbers achieved.
Work is on-going to ensure that all those
entitled to a free meal are aware of this and
are actively encouraged to take it up.
The uptake of school meals shows a very
encouraging increase to 50.3% in the
primary sector from 48.2% in 2013/14. The
uptake in the secondary school sector
shows a slight increase from 38.4% to
38.5%.
As a consequence of implementing the
impact of the “Living Wage” on pay awards
and higher food inflation, the cost of
providing a school meal would be expected
to rise significantly in 2014/15. However,
the increased number of meals supplied,
allied to strict control over the management
of labour and overhead costs, has enabled
meal costs increases to be constrained in
2014/15. Food price inflation has been
negated by collaborative procurement and
in particular through a proactive approach
to menu development and using cost
effective ingredients without detriment to
the quality of meals served.

The cost of meals provided by Tayside
Contracts remains significantly lower than
the average costs for Scotland. In 2014/15
the cost of a school meal provided by
Tayside Contracts was £2.48 (£2.50 in
2013/14, a decrease of 0.8%) compared to
the Scottish average cost of £3.01. The food
element of the total cost remained at £0.72,
and compares favourably to an average
food cost in Scotland of £0.87 (2013/14
figures).
The Scottish comparison is very relevant as
all Scottish Councils are governed by the
same regulations and standards regarding
the nutritional content of meals. Tayside
Contracts meets all national standards, and
can therefore demonstrate provision of a
high quality school meals service at a cost
well below the national average. The cost
to the Councils in terms of subsidy per meal
(being the difference between cost and
prices charged to pupils), which has been
below the national average in the last two
years, has increased slightly from £0.52 per
meal in 2013/14 to £0.54 per meal in
2014/15. This compares very favourably
with the Scottish average subsidy cost of
£1.50 per meal in 2013/14.

This is largely due to price increases and
loss of business in lunch clubs.
We work closely with Council colleagues
with the aim of ensuring that all those
entitled to community meals are aware of
this, and are actively encouraged to benefit
from the excellent service we provide.

The cost performance is further evidenced
by benchmarking staff productivity, which is
measured by APSE as the number of meals
served per labour hour worked (primary
school sector only). Tayside Contracts
productivity in 2014/15 remains in a very
strong position compared to the national
average.

Facilities Management / Cleaning
Unit
Activity

The average number of meals served per
staff hour in Tayside is 9.0 against an
average of 7.7 for Scotland (2013/14 data).
Community Meals
Up to 2012/13, there was a small but
gradual upward trend in community meal
numbers in Dundee. However, since
2013/14, there has been a decline in
numbers, first falling by 3.4% in 2013/14
and then by 6.5% in 2014/15 to 241,000.

The most significant event in the Facilities
Services Division during 2014/15 was the
successful transfer of janitorial and school
crossing patrol services from Angus and
Dundee City Council to Tayside Contracts.
The integration of school cleaning, janitorial
and school crossing patrol services will
enable savings of £430k per year to be
delivered to the two Councils.
Just as importantly, early indications from
service users are that the quality of all three
services has improved as a result of the
implementation of the integrated service
delivery model.
Tayside Contracts’
management culture and ethos have reinvigorated service provision (by focusing
on meeting schools’ individual needs and
requirements) and would appear to have
had an extremely positive impact on the

employees involved who have responded to
the challenges in exemplary fashion.
Facilities Management (FM) and cleaning
performance is closely monitored and
benchmark comparisons are extracted from
APSE performance network data.
The major element of the FM / Cleaning
Unit’s activity is the schools’ cleaning
service, which became a FM service for
Angus ands Dundee schools after 1
Seoptember 2014.
FM and cleaning
services to schools accounted for 73% of
the work carried out (up from 65% last
year). Of the remaining work, 22% relates to
cleaning of Council offices and other public
buildings, while the remaining 5% relates to
the cleaning service provided to Fire and
Rescue and the communal area cleaning
service to housing tenants. The increase in
workload during 2014/15 relates entirely to
the incorporation of janitorial and school
crossing patrol services in the Angus and
Dundee areas.

employees to deliver a quality service and
continuous improvement in productivity to
the mutual benefit of Tayside Contracts and
the constituent Councils.
When income generated by the cleaning
service over the past 5 years is considered,
it is clear that charges have remained fairly
flat over the last two years (2013-2015),
and was again flat for the three years
before that (2010 - 2013). The increase in
2013/14
was
entirely
due
to
implementation of the “Living Wage”, which
was offset as far as possible by improved
cost-effectiveness in the service.
In recent years, pay awards have been
“bottom loaded”, meaning that lower paid
staff, such as cleaners, have had larger pay
increases than other staff. We are pleased
that we have largely managed to contain
these disproportionate pay increases by
pursuing productivity gains and other
efficiencies.
We aim to minimise cleaning charge
increases to our customers, despite the
fast-rising pay cost profile of the cleaning
service. Consequently, increases in our
2014/15 cleaning charges have been
disproportionately low compared to the
increase in pay-driven cleaning costs.

The relatively stable nature of cleaning
work enables the Cleaning Unit to benefit
from a greater degree of certainty than
either the Catering Unit or Construction
Division. This stability has in turn enabled
ongoing investment in equipment and

had a very significant impact on the cost of
the cleaning service.

Productivity and Cost Effectiveness
Benchmarking of a range of performance
indicators is carried out against other
Councils across Scotland and the UK
through the APSE performance network.
Data collected shows a very strong
performance with regard to the levels of
productivity achieved by Tayside Contracts
Cleaning service. Taking square metres
cleaned per full-time equivalent employee
(FTE) as the measure of productivity,
Tayside Contracts’ overall productivity is
higher than the recorded averages for
Scotland in 2013/14.

While productivity is very important in
delivering best value to our customers, it is
also important that the service is provided
at a competitive cost.
Benchmarking
comparisons against other Scottish Councils
have historically indicated that the cleaning
service provided by Tayside Contracts has
been competitive. The implementation of
the “Living Wage” in 2013/14 has however

The cost per square metre cleaning
increased by 1.9% in 2014/15, as a result of
nationally negotiated pay awards. This
follows on from a 9.7% increase in 2013/14,
when the “Living Wage” was adopted. The
“Living Wage”added more than 12% to the
Facilities Services paybill, hence the
improved productivity is very welcome to
mitigate such a large increase.

