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SVQ Business Improvement Techniques 

After securing additional funding from the Scottish 
Construction Centre, Steve Ward, University of 
Dundee’s Academic Supervisor for the project, enrolled 
an initial 10 staff members on an SVQ in Business 
Improvement Techniques. This training has given a core 
of staff the tools and techniques required to start rolling 
out LEAN THINKING throughout the division and 
beyond. Thanks go to Ron McCabe and his team for 
their contribution and support with the formal SQA 
accreditation process.  Other Introduction to Lean 
workshops are planned for the future with the CMT 
having attended a workshop on 26 November. 

National Demonstration Project - Status Awarded 

Our two Knowledge Transfer Partnerships - Tayset®  

and Lean Construction - have been chosen, by a panel 
of experts, as National Demonstration Projects. Tayside 
Contracts will be recognised as industry leaders, attract 
media and peer interest and the company profile will be 
raised through being involved in the demo projects.  

Next Interventions 

The initial surfacing intervention is far from over, in fact 
it’s just warming up, but the next phases of our project 
have been identified and approved by the CMT. 
Interventions focusing on Street Lighting, Plant 
Utilisation and Winter Maintenance will be run in 
conjunction with other smaller areas for improvement. 

Thanks to everyone who will be getting more involved 
and contributing over the coming months and to those 
who have contributed to date.  Should you require 
further information please do not hesitate to contact           
Laura Dysart on 01382 834063, laura.dysart@tayside-
contracts.co.uk or via your direct supervisor. Further 
details about demonstration projects or lean construction 
can be found at www.scocon.org 

The LEAN Construction project within Tayside Contracts is now 
moving at pace into the delivery phase. The thirty month 
partnership with the University of Dundee is on programme to 
deliver its objective of Tayside Contracts being the first UK 
construction company to embed LEAN throughout its construction 
side of the organisation. After carrying out some statistical 
analysis, the decision was taken to focus initially on our surfacing 
operations for the first area of improvement. 

 

Standard Operating Procedure (SOP’s) 

One area where existing practices have been modernised and 
reintroduced is in the control of outsourcing quarry materials, 
through the ordering process. Since the introduction of the new 
SOP, outsourcing as a percentage of overall production has fallen 
to 6%, a reduction from 11% the previous month. Thanks go to 
Ian Stott for  leading this process. 

Efficiency Drive Gathers Pace 
By Steve Allan - Senior Estimator and Laura Dysart - Knowledge Transfer Partnership Associate 
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Plans for the inaugural Tayside Contracts Excellence Awards (TEA) are now well 
under way.  This prestigious event will bring together our employees to celebrate 
their achievements and are open to all of those who have worked for Tayside 
Contracts between January 2009 and February 2010. 

The TEA ceremony is dedicated to celebrating and showcasing the excellent work 
that you our employees carry out across Tayside every day.  
 

There are various categories of awards, including three ‘Awards Open to All’:   

 Best Service Team 

 Excellence in Customer Service 

 Rising Star (Personal Improvement) Award 
 

Details of the criteria for each of these awards are included in the insert in this 
edition of Target which should also be used to make your nominations which must 
be returned by 19 March 2010. 

Entries are encouraged from those who feel that their colleagues, either individuals 
or teams, have been working at a level that makes them stand out from the rest.   

So, make sure you tell us who you think should get these awards. 

We look forward to receiving your entries and to seeing those shortlisted at the 
glittering awards ceremony at the Caird Hall in Dundee on Friday 21 May 2010. 

I hope to see you there! 

“SIMPLY THE BEST”  

The Tayside Contracts Excellence Awards 2010! 
- By Dawn Killean, TEA Project Manager 

Efficiency Drive Gathers Pace 

Grapevine 

Tayside Contracts Excellence Awards  

Team Clean Challenge 2009 

APSE Healthy Communities Award 

Charitable Donations  

Gillian Livie Back to Work 

The ‘Icing on the Cake‘ 

‘Food Glorious Food’ 

 ‘A Taste of the Working World’ 

Environmental Placement Programme  

Student Placement  

Retirals and New Arrivals 

Dundee Road Maintenance Partnership  

Equality Scheme Consultation 

Equality Monitoring 

Apprentice of the Year - APSE 2009   

Transport Unit Exchange Student  

What’s the Word on the Street!   

Highway Electrical Academy Approved 

GO Awards Scotland 2009 

New Appointment - Finance Manager 

Perth and Kinross Cluster Supervisors 

Extension to Quality Scope of 
Registration  

The Cleaning Unit – Information Boxes  

School Chef of the Year 2009/10  

New and Revised Employment Policies  

Suzi Keay’s Bike Bonanza 
A Clean Plate 
Stuart Bisgrove  - Help for Heroes  
Sudoku 

We are being told that the green shoots of recovery from the global economic 
turmoil are now becoming visible in the UK, but I am not seeing them in some of 
the areas in which we operate, particularly the construction industry.  Indeed, I 
believe that we are now entering the second and possibly the more difficult phase 
of the economic crisis for those of us who operate in and deliver services to the 
public sector with the significant reduction in public spending which has 
commenced and which will be with us for many years to come. 
It is essential that we continue to be innovative in the way in which we look to 
provide services in the future to drive out all unnecessary costs while at the same 
time maintaining the quality of the services we provide.  In this issue of TARGET 
you can read how we are doing this in our Construction Division through the use of 
Lean Thinking which we are taking forward in a 30 month Knowledge Transfer 
Partnership with the University of Dundee.  We are now starting to see genuine 
benefits from this process which is delivering operational efficiencies which are 
saving us and our constituent Councils money.  It is my intention to extend the use 
of Lean Thinking into all areas of Tayside Contracts over the coming months and 
years. 
I would remind you all that we have been through difficult times in the past and 
although they may not have been as complicated as we are currently facing we 
have successfully navigated these difficulties and the outcome from this current 
turmoil will be no different.  We have plans in place for addressing the challenges 
we are facing and with your help and support Tayside Contracts will emerge a 
stronger organisation in the future delivering even more cost effective and quality 
services to our constituent Councils and the public at large.  
The successes which have been achieved by Tayside Contracts over the years 
have been due to the work of all our employees who daily deliver the services to 
the constituent Councils and the public.  In this and previous issues of TARGET 
you will have read of the many successes of our employees at both local and 
national level.  I am delighted that we are now introducing the Tayside Contracts 
Excellence Awards which will bring the recognition of the work you all do much 
closer to home.  The first awards ceremony will take place in the Caird Hall, 
Dundee on 21 May 2010.  Details of how you can submit an entry for these awards 
are included in the insert to this issue of TARGET. 
Finally, thank you for all your hard work and commitment which has ensured that 
Tayside Contracts has performed very well during 2009 and I look forward to your 
continued support going forward into 2010 and beyond. 



 

 

Tay Cuisine Baker 
Scott Shaw was 
credited with a Silver 
Award for his Disney 
Character themed 
entry to the 2009 
LACA ‘Finishing 
Touches’ Competition 
in the Decorated 
Novelty Cake 
Category. 
Finishing Touches, is 
organised by the 
Local Authority 

Caterers Association (LACA) in conjunction with the Craft 
Guild of Chefs with senior members judging the 
submitted works. 
Competition entries were displayed at the Hilton 
Birmingham Metropole from Wednesday 8 August 2009 
with judging results made public the following day. 
Judges commented that the bar has been raised year on 
year since the competition began with some entries as 
good as any international competition.  
This is only Scott’s second entry to the national 
competition improving on his Distinction Award from last 
year. The competition trail doesn’t end there as Scott has 
already set his sights on improving his position again 
next year as he is ‘Going for Gold’ in 2010. 

Patricia Hepburn, (pictured 
right), Cook at Tay Cuisine 
represented Tayside 
Contracts at the final of the 
Care Cook of the Year 
2009, achieving a very 
credible 2nd Place on her 
first ever venture into 
competition catering. 
A panel of experts selected 
by officers of National 
Association of Care 
Catering (NACC) viewed 
entries from all six NACC 
membership regions with 
the best from each region being invited to the final. 
Following the selection process Patricia was invited to 
represent the Scottish Region at a Cook Off at the University 
College Birmingham on Thursday 9 July 2009. 
All finalists had to produce a two course meal in 90 minutes 
at a cost of £1.30 per person.  The judging panel included 
the Head of Nutrition and Dietetics at University Hospital 
Birmingham and the 2008 Care Cook of the Year. 
Patricia impressed the judges with her mouth-watering menu 
consisting of Breast of Chicken stuffed with Smoked Ham 
and Swiss Cheese served with Baby Potatoes & Asparagus 
Spears followed by White Chocolate & Raspberry 
Cheesecake.  Well done Tricia. 

 

A sample of working in a fast paced catering environment was on the menu for 
two young people when Tayside Contracts in conjunction with Abertay 
University and The Shore Project agreed to facilitate two work based 
placements at Tay Cuisine. 
 

Abertay University Student Placement 
Jennifer Kerr a third year student at Abertay University studying for a BSc 
(Honours) in Health Sciences spent her twelve week placement at Tay Cuisine 
compiling a new nutritional label data base for Tay Cuisine’s retail products. 
 
Within her degree programme Jennifer covered a variety of topics including 
Microbiology and Nutritional Analysis as well as Communication and Team 
Work Skills.  Jennifer’s placement at Tay Cuisine allowed her to consolidate 
the knowledge and skills acquired during her studies and to gain an 
appreciation of their practical application within a work setting as well as 
gaining some experience of a working in an environment relevant to her 
studies.                                             

The Shore Project Placement 

Shore Project recruit Paul Duff took up his placement at Tay Cuisine on completion of his 
‘Get Ready for Work’ programme, which is aimed at providing young people aged between 
16 and 18 years old with a combination of vocational and employability skills. 

The programme prepared Paul well for his placement, providing him with both Practical 
Skills and Catering Theory including essential elements such as Hygiene, Food Safety and 
Health & Safety. 

During his eight week placement at Tay Cuisine, Paul spent time at each stage of the 
catering process within the unit from purchase & storage through to the finished meals 
allowing him to extend his knowledge & skills level. 

Paul’s placement resulted in a permanent post at Tay Cuisine which is testimony to the 
benefits of projects such as The Shore. 

‘A Taste of the Working World’ 
By Jane Deasley, Food Production Manager (Tay Cuisine) 

‘Food Glorious Food’  
 - By Gary Conway, Catering Manager (Tay Cuisine) 

The ‘Icing on the Cake’ 
 - By Gary Conway, Catering Manager (Tay Cuisine) 

Paul (right) with Chef Alex Gorrie  

Jennifer Kerr seated with from left to right Jane Deasley,  
Gary Conway & Dr Elizabeth Downes (Programme Tutor) 
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As reported in the last issue of Target magazine, the 
Cleaning Team (below) were finalists and runners up in 
the Asset Skills Clean Team Challenge. Following this 

success the Team were invited to attend a further award 
ceremony held in Perth Concert Hall to receive a medal in 
recognition of their achievement in excellence.  This 
recognition was to showcase the talent and skills of young 
people within industry from Hairdressing, to Carpentry and 
everything in-between.  Our four employees were 
presented with their silver medals by Liz McColgan World 
Class Distance runner from Dundee.  Liz also delivered an 
inspirational talk on overcoming the difficulties and 
challenges she faced throughout her career and 
encouraged everyone in the hall to try their best in 
everything they set out to do whether in the workplace or 
in their personal life. 

Every school has a story, stories of successes, failures, dramas 
and incidents.  The story of the Craigie High school fire 
demonstrates how Tayside Contracts Craigie High cleaning 
team turned a drama from a crisis into a success and visibly 
demonstrated outstanding achievement in building cleaning. 

 

The local newspaper headline read:  ‘Pupils at Craigie HS will 
be back in class at the start of the new term despite a fire only 
five days before’. 

 

When a disaster hits, you need prompt action, however when it 
happens during the holiday period you are facing a number of 
challenges including, time to assess the scale and type of 
damage and the availability of employees. 

 

Our emergency mobile cleaning team with their vehicle onboard 
water tanks worked together with twelve other employees who 
quickly and willingly responded to our plea for help, to disperse 
the water left by the fire service,   preventing further damage to 
the fabric and fittings of the building.   By the following day 
many other cleaning employees, some who worked in the 
school and others who worked in various premises, all willingly 
gave up their holiday, and along with the emergency mobile 
cleaning team helped to clean the school, working in extreme 
conditions with no power or water other than what was 
available from our own vehicles.  The assembled team literally 
cleaned every single school item from pencils to pens, burners 
and tubes, glass bottles, desks, chairs, work benches/tops, and 
cupboards. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Through the extraordinary efforts of a team of highly dedicated 
cleaning volunteers, Craigie High school was ready for teaching 
within five days. The Head Teacher remarked ‘’this has been a 
remarkable achievement by all concerned, everyone has 
worked together in a spirit of co-operation, especially Tayside 
Contracts Cleaning Team who have enabled the cleaning to be 
completed in a very quick time’’. 
 

Like a phoenix from the ashes a true community spirit arose to 
the challenge, averting a near disaster of the extensively fire 
and water damaged school enabling the pupils to return for a 
new term.  It proved once again that our employees contribution 
of hard work, commitment and enthusiasm deserves the 
recognition that this award exemplifies. 

    

Team Clean Challenge 2009 

By Margaret Davidson, Area Cleaning Services Manager, (Dundee) 

APSE Healthy Communities Award 
Outstanding Achievement in Building Cleaning 
By Margaret Davidson, Area Cleaning Services Manager (Dundee) 

Tayside Contracts will soon be launching a Payroll Giving 
scheme for any employee 
who is interested in donating 
to charity.   Payroll Giving is 
an easy, tax-free way to 
donate to your favourite charity or good cause directly 
from your pay.  Whatever sum you choose to donate will 
be deducted from your normal pay before income tax is 
deducted – meaning that (if you are a lower rate tax 
earner) each £1 you give only costs you 80p.  If you don’t 
pay income tax you can still choose to donate. 

Anyone who is paid through PAYE will be eligible to join 
the scheme and there is no limit to how much or how little 
you choose to donate.  You will be able to donate to any 
national or local charity or recognised good cause, such 
as places of worship, schools or organisations like 
Brownie or Scout groups – the only restriction is that it 
must be a UK registered charity.   Further information on 
how to join the scheme will be available in the New Year. 

Charitable Donations - 
By Vikki Courtney, Personnel Manager 

Page 4  

Jillian returned to the Road Maintenance 
Partnership on 2 November 2009 
following a period of maternity leave. 
Jillian went off on 16 December 2008, 
her intention was to enjoy the remaining 
2 weeks of her pregnancy with her feet 
up watching Christmas TV and enjoying 
the feasts of Christmas. However, Erin Rae Livie was born 
on 20 December 2008 weighing in at a healthy 6lbs 6oz, 
bringing a very abrupt end to Jillian’s plans. Erin’s proud 
parents  Jillian and Garry  can’t believe it is nearly one 
year since Erin shot into the world. Welcome back Jillian. 

Rachel Laing, Lorraine Cussick, Margaret Robertson, Evelyn Duncan  

 

Andrew Markwell,  Margaret Robertson, Rachel Laing & Andy Mathieson 

Gillian Livie Back to Work  
 By Dougie McKay, Roads Maintenance Partnership Manager 

 



 

 

Avril Browne is a fourth year student at Queen Margaret University 
studying Nutrition.  She recently completed a two week placement 
with our Food & Nutrition Coordinator, Claire Nixon. 
 

On her placement she was given an insight into our new nutritional 
analysis software system, Saffron, which is used for analysing the 
primary and secondary school meals as well as the welfare meals 
from Tay Cuisine. 
   

She also got to see production at various school kitchens and 
finished up her placement by participating in St Ninians Primary 
School, Dundee - Health Promotion Day.   
 

This involved delivering talks and facilitating healthy eating 
discussion with each of the classes.  The day concluded with Avril 
setting up a stall for pupils, parents and teachers promoting healthy 
eating and school dinners. 
 

Tayside Contracts Catering Unit will continue to develop our 
working partnership with Queen Margaret University through 
offering further student placements and potential contributions to 
Nutrition in Schools Research. 

During July and August this year the Quality section took on a 
summer student through the Environmental Placement 
Programme (EPP), which places students within Scottish 
Businesses to undertake projects with an environmental focus.   

The placement programme is structured so the student gets paid 
experience within a commercial work environment while 
committing to a project set by the host organisation.  

 

Tayside Contracts was interested in extending its environmental 
accreditation to the Collace Quarry recycling centre and the 
other construction depot recycling centres.  Rebecca Barclay 
from Alyth, studying BSc Environmental Geography at Stirling 
University was the successful student who took up the 
challenge to gather data and carry out environmental aspect 
and impact assessments at the quarry and construction 
recycling centres. 

Part of the placement involved Rebecca having to produce a presentation and “Wallboard” (pictured above), demonstrating 
the results of her involvement in the eight week placement.  The presentation was delivered before a panel of judges on a 
regional basis.  Rebecca won the Tayside regional final and is pictured with Councillor Will Dawson, Dundee City Council 
(left) and Gavin Ramsay (Technical Assistant Quality/Safety) representing Tayside Contracts (right).  Rebecca went on to 
give her presentation at the EPP National Awards Ceremony which took place at the Budongo Trail at Edinburgh Zoo, with 
the First Minister Alex Salmond presenting the winners with their awards.  Unfortunately Rebecca didn’t win, but, said she 
“had gained a wealth of experience from the project as I hadn’t had any practical environmental experience in the field and 
have now decided to do a Masters in Environmental Management at Stirling University”. 

Environmental Placement Programme National Awards 
- By Ian Gardiner, Quality Manager 

Queen Margaret University Edinburgh Student Placement - By Claire Nixon – Food & Nutrition Coordinator 
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Avril Brown (left), with Claire Nixon 

 

 

 

 



 

 

Two of Tayside Contracts’ longest serving and best known employees, Joyce Buist, Payroll Manager, and Sandy Chisholm, 
Health and Safety Officer, retired recently.  Given the generous contributions to their collections for retiral gifts from both 
within and outwith Tayside Contracts they were obviously two of our most popular members of staff who will be sadly missed 
on both a personal as well as a professional level.  Joyce and Sandy have both played an invaluable part in the success of 
Tayside Contracts over the years and we wish them both all the best for the future and a long, healthy and happy retirement. 
Well, after 93 years at work between them, they thoroughly deserve it! 

Isabelle Reid Retires  
By Bill Kennedy, Catering Services Manager 
 
Isabelle Reid Area Catering Manager – Angus, retired after 13 
years service on Friday 3 July 2009.  To mark Isabelle’s 
retirement Bill Kennedy, presented Isabelle with gifts from her 

c o l l e a g u e s  i n 
Catering.  Isabelle is 
looking forward to 
spending more time 
with her family, hill 
walking, golfing and 
horse riding plus a 
computer course at 
Angus College!!  
Isabelle’s colleagues 
both past and 
present wish her 
many happy years of 
retirement. 

 

Gavin Ramsay started with Tayside Contracts in June as Technical Assistant (Quality/Safety) based in 
the Quality Section.  Gavin’s role is unique in Tayside Contracts, as he functions as a shared resource 
between the Quality and Safety Sections.   His primary role is to assist the Quality Manager carry out 
internal audits, develop and maintain accreditation to our registered quality and environmental 
management standards for activities audited by the British Standards Institution.  He also assists the 
Health and Safety Advisor in carrying out construction, catering and cleaning site safety inspections in 
addition to administrative tasks in both sections. 

 

Janette Tomney Retires 
By June Dudley, Area Catering Manager, Perth 
 
Janette Tomney, Cook in Charge at Portmoak Primary 
School being presented by Rosie Charles, Assistant Area 
Catering Manager, Perth and Kinross with her certificate 
and gift for 21 years service within school meals. 
 
Janette has retired and now hands over her responsibilities 
to Karen Livitt.  Janette was 
seen as the figure of Aunty, 
Granny, Friend and being 
Motherly to all the children 
who absolutely thought she 
was not only a fantastic 
cook but always there to 
listen to all their stories.   
Many thanks to Janette for 
her years of dedication to 
the service. 

 
 

Joyce after 47 years in the workplace and 25 years service 
with Tayside Contracts and our predecessor authorities, retired 
on 30 April 2009.  

 

 

 

 

 

 

 

 

 

 

 
  

She began life in local government with Dundee Corporation in 
1974 and worked for Tayside Regional Council’s Social Work 
and Education Departments before joining Tayside Contracts 
where she had the responsibility for making sure we all got 
paid over the past 13 years.    

Joyce was presented with a (very expensive!) handbag and a 
watch. 

 

Sandy after 46 years in the workplace and 37 years service 
with Tayside Contracts and our predecessor authorities, 
retired on 31 July 2009.    
 

 

 

 

 

 

 

 

 

 

 
 

He started his career in Tayside as an Assistant Divisional 
Surveyor with Perth & Kinross County Council and 
eventually made his way from ‘poacher’ to ‘gamekeeper’ by 
joining the ranks of Health and Safety professionals with 
Tayside Regional Council in 1989.   Sandy was presented 
with a new mobile phone, a bottle of 18 year old Whisky and 
a Garden Bench with a plaque fitted to say ‘Happy 
Retirement from Tayside Contracts.’   

 

  Retirals and New Arrivals  
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Joyce Buist and Sandy Chisholm Retire - By Frank Reilly, Head of Personnel Services 

New Start – Gavin Ramsay- By Ian Gardiner, Quality Manager 

Isabelle with Bill Kennedy Janette (right) with Rosie 

Joyce (sitting) with colleagues Sandy, (practising) 



Equality Scheme Consultation  

Tayside Contracts is an inclusive 
organisation fully committed to 
eliminating unlawful discrimination and 
harassment, promoting equality of 
opportunity and encouraging good 
commun i t y  re la t i ons  bo th  i n 
employment and in the delivery of our 
services.   Tayside Contracts as a local authority has a legal duty 
to promote race, disability and gender equality.  This involves 
preparing and publishing a race, disability and gender equality 
scheme setting out how we will meet the general and specific 
duties.  Our intention is to develop a Single Equality Scheme 
incorporating these three strands for Joint Committee approval in 
March 2010. In order to meet our duties we have a requirement 
to consult and involve employees, service users, trade unions 
and our other stakeholders in the development of our scheme.   

A consultation questionnaire will be sent to all employees, trade 
unions and other stakeholders.  This is your opportunity to tell 
us how we can improve.  We will not identify any specific 
individual in any of our published material.  Closing date for 
returning questionnaires is 8 January 2010. 

Equality Monitoring 

Why We Monitor 

We are fully committed to our equality 
monitoring duties and ask all 
employees and applicants to complete a 
confidential equal opportunities monitoring form, we then 
record the information in Snowdrop, our HR system and 
produce statistics for our equality annual reports.   The 
information is confidential and we will never identify any 
specific individuals in any of our reports. 

The statistics allow us to identify any patterns or trends 
which suggest inequalities exist between for example, 
different racial groups, age of employees and the people 
who apply for jobs with Tayside Contracts.  If there are 
any notable differences we can investigate and make 
improvements by making changes to minimise or remove 
any disadvantage.  If you don’t tell us then we cannot 
improve.  If you want to find out more about employment 
monitoring please contact:  

Equalities and Personnel Projects Team.01382 834165 
E-mail: equalities@tayside-contracts.co.uk 

The Dundee Road Maintenance Partnership was set up in April 2008 for a 12 month trial period, to deliver the road 
maintenance service of cyclic and structural maintenance via an integrated team of Tayside Contracts and Dundee City 
Council Employees.    The partnership aim, was to improve the maintenance service to the citizens of Dundee by integrating 
the existing two teams who delivered the service by reducing duplication and becoming more efficient. 

Over the 12 month period from April 2008 to March 2009, a twenty four strong team worked hard to review current practices 
and endeavoured to improve the service.  With limited time available to demonstrate areas of improvement the team focused  
on a few key areas.    In order to monitor the progress and performance of the partnership a set of Key Performance 
Indicators (KPIs) were developed.  This enabled monitoring of partnership self improvement.  It is the intention over the next 
three years to establish further KPIs which can also be used to compare against other local authorities. 
 

The immediate priority areas identified for development were: 
Service Integration: Review duplication of processes, review current process and map outcome to establish better systems.  
 

Service Improvement: - Gully cleaning operation: Establish a system that records the cleaning of gullies more accurately 
and makes best use of existing resources. 
 

Service Improvement - Annual collection of grit bins: Review of the current practice of collection and distribution of grit 
bins on an annual basis.  
 

Pothole Repairs: Review of current procedures for pothole repairs from identification to completion, with a view to 
establishing KPIs for repairs.  
 

Asset management: Establish a computerised asset management system and the production of a Roads Asset 
Management Plan. 
 

Success was achieved in all the areas over the 12 month period, an example of this is the pothole review process. 
  

Pothole Repairs 
Review of Current Procedure 
To address this  issue, the partnership carried out a complete process review of how potholes were identified, prioritised for 
repair, repaired and monitored. This resulted in production of the following revised classification of category 1, 2 and 3 
potholes along with acceptable response targets which are set at a higher level than that suggested in the code of practice. 
 

Revised Criteria for Category (Cat) 1, 2 & 3 potholes 
The table below details how many potholes were identified between October 2008 and March 2009, with the targeted 
response and actual response information.    In April 2009 approval was given to formalise the partnership, extending the 
term to April 2012.  The aim over the next 3 years is to continue progressing the areas previously identified for improvement 
and identifying new areas as the partnership progresses and evolves. 
 

Dundee Road Maintenance Partnership  By Dougie McKay, Roads Maintenance Partnership Manager Page 7  

Equality in Tayside Contracts – By Suzanne Keay, Personnel Officer (Equalities & Personnel Projects) 

 
Tayside 

Contracts 

Equal 

Opportunities 

Monitoring 

Form 

 

Revised Repair 
Criteria 

 

 Target time 

for Repair 

  

Performance 
Target % 

   

Actual Potholes Identified & (%) Completed 

Cat. 1 Within 3 hrs 90%   

Cat. 2 Within 3 days 85%  Cat 1 (3Hrs)  Cat 2 (3 days)  Cat 3 (28 days)  Total 

Cat. 3 Within 28 days 80%   57 (100%) 1252 (96%)  2480 (98%) 3789 (97%) 

 October 2008 – March 2009 



 

Patrick Bryceland (19) a third year apprentice mechanic in Dundee Workshop 
reached the 2009 final of the APSE Apprentice of the Year. This follows Kenny 
Hynd’s similar success last year. 

Like Kenny, Patrick reached the last six of this national competition. Whilst he did 
not win, he did very well to reach that stage of the competition given the high 
number of entries. He was also one of the youngest apprentices there and was 
competing against some ‘mature’ apprentices.  

The competition winner was an apprentice blacksmith / engineer from Borders 
Council.  Patrick’s prize was a glass trophy and a £50 cheque. The entertainment 
following the presentational dinner was a casino night, his success continued when 
he won a free weekend for two at the Stoke Moat House Hotel and free entry to 
Alton Towers.  Well done Patrick. 

 

Patrick Bryceland—Apprentice of the Year - APSE 2009  - By Bob Ritchie, Transport Services Manager 

 

Lena Diekmann from Osnabrück Germany is currently serving an apprenticeship as Forwarding Merchant for Werner  

Egerland Automobillogistik GmbH & Co. KG - in Osnabrück, where she also attends College to further develop her skills.  
Werner Egerland repair, clean and transport cars for all major automobile manufacturers within Germany and Europe. 

Through her employer she heard about the Leonardo da Vinci Project, a programme supporting young 
people to carry out work based practical training in another country with a similar sponsoring 

organisation.  Lena expressed interest in the project to her supervisor, who a month later informed 
her that she had been successful and Werner Egerland had selected her for the project. 

From the beginning she was really interested in the project, especially to improve her use and 
knowledge of the English language, witness and be part of the daily working life in a foreign 

organisation while living within a different cultural environment. 
 

Lena was excited with her selection and contacted her college lecturer to source a sponsoring 
company in Great Britain.  He pointed her in the direction of Campbell Hendry, a lecturer he knew 

from Dundee University through other international projects.  Lena contacted Campbell who has in the 
past organised work placements and accommodation for foreign students in Dundee, especially for Slovenia, France and 
Germany.  After three weeks she had accommodation in Dundee organised and an eight week placement with Tayside 
Contracts, where she is receiving practical on the job training throughout the operational areas of the Transport Services unit. 
Lena has said she was very glad of the opportunity for this practical experience here in Scotland, and has gained a major 
insight into the operation of a local authority Transport Services unit.  

 

Tayside Contracts embarked on its third Annual 
Employee Survey in November 2008.  Previous Target 
articles have highlighted the main challenges and positives within 
the organisation. Since then a lot has happened in the background.  
 

• Full analysis of whole organisation and individual divisions/units 

• Senior Managers and CMT members attended a briefing by Iain 
Waddell, Managing Director and Susie Boffey, on 3rd September 
to communicate the analysis of the organisation and issue key 
reports to all divisions/units. 

• Senior Managers have been working closely to communicate out 
the results to each unit on the results and also develop key 
actions plans for development areas 

 

As you can appreciate this takes time to fully analyse the results and 
look at key ways to develop meaningful action plans for each 
division and area. Senior Management will be working closely with 
all levels of staff to improve on their development areas prior to the 
next Employee Survey. 

Your support and feedback is especially important in this process to 
enable the management to deliver on their action plans which in turn 
will make the working environment and way you are managed more 
effective. 

Finally, the Employee Survey will now run on a biennial basis with 
the next survey being issued late summer in 2010. 

Tayside Contracts celebrated its recent approval as a 
Highway Electrical Academy (HEA) Approved Training 
Organisation by delivering its course - Work in Vicinity 
of Electricity Company Equipment - G39. In 
partnership with Lantra Awards, the HEA has a robust 
system for Approving Training Organisations and 
Trainers.  This is to ensure the competency of trainers 
and to provide confidence to trainees.  

R a l p h 
Dorward, 
o u r 
approved 
t r a i n e r 
delivered 
the one 
d a y 
t r a i n i n g 
course to an eager and keen group of Dundee based 
street lighting employees.  Feedback from the course 
was very positive and further G39 courses, along with 
other training from our approved portfolio will be 
delivered over the coming months.  

Ensuring competency in highway electrical works and 
commitment to the HighwayElectrical Registration 
Scheme. 

What’s the Word on the Street! 
By Susie Boffey, Training & Development Adviser 

Transport Unit Exchange Student –By Bob Ritchie, Transport Services Manager 
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Highway Electrical Academy Approved  
- By Ron McCabe, Safety & Training Manager 

 

 



 

 

 

 
 

Over the last two years Tayside Contracts has 
become an integral part of the Tayside 
Procurement Consortium (TPC), which is the 
shared strategic procurement arm of Angus, 
Dundee, and Perth and Kinross Councils.  
Within the consortium Tayside Contracts has 
made a considerable contribution and shared 
many of the pro-active operational procurement 
processes that we have been using as standard 
for many years on behalf of the three Councils. 

A suggestion was made by Shelley Moncur 
(TPC-Admin Assistant) and Rhonda McKay 
(TPC-Procurement Assistant), that the Tayside 
Procurement Consortium was now well enough 
established that we should enter the 
Government Opportunities awards for Public 
Procurement in the “Team Award” and the 
“Collaboration Award” sections.  Supported and 
guided by myself and Allan Harrow, the Head of 
Procurement at the Tayside Procurement 
Consortium, the submission was duly 
completed.   

We were surprised and delighted to be 
nominated in both categories.  A dinner was 
held in the Crowne Plaza in Glasgow where the 
team was successful in gaining a highly commended award in the Collaboration category.  This was a great accolade for all 
those who have worked over the last two years to assist in bringing the collaborative model of procurement to the individual 
Councils.  It has encouraged the whole team, knowing that their hard work has made them one of the best in the public 
arena in Scotland. 

Equally important to the actual award was the recognition that was made by the judging panel which read as follows: 

“In many ways, this entry summed up not just good practice in collaborative procurement, but also the spirit of collaboration 
too.  Open, willing to engage and focused on collective benefit, this organisation impressed the judges by demonstrating 
strength in depth and a comprehensive approach to all aspects of collaborative procurement.  If anything, the entry was too 
modest about some of the excellent achievements it has delivered.” 

Pictured from Left to Right: Grahame Steed, BiP Solutions Ltd,  

John McClelland, – Author of McClelland Report on Public Procurement, Shelley Moncur 
and Rhonda McKay (TPC), Elaine Brown Tayside Contracts, Allan Harrow (TPC) 

GO Awards Scotland 2009: Tayside Procurement Organisation Commended 
By Elaine Brown, Procurement Manager 

 

As part of a recent review of the Finance Section, Clarcq 
Neville was appointed to the new post of Finance Manager in 
July of this year. 
 

As many of you will know, Clarcq joined 
Tayside Contracts in June 1998, prior to 
which, Clarcq had a wide range of both 
Public and Private Sector experience which 
he has applied with considerable success 
within Tayside Contracts.   
 

His primary responsibility was the 
development of financial systems, which mainly involved the 
Integra financial systems and more recently he has also been 
involved in other areas, most notably in the development and 
implementation of Single Status. 
 

Over the years his efforts and those of the other Finance team 
members have increased the effectiveness of our systems 
and processes, and provided a greatly expanded range of 
management information for a wide range of users. 
 

In his new role, Clarcq will oversee and co-ordinate the 
management of the Finance section. 
 

I wish Clarcq every success in his new role, and I’m sure he 
will continue to provide the high levels of service to which we 
have become accustomed. 

Six Cluster Supervisors have been appointed in the Perth 
and Kinross cleaning area since the last issue of Target.  
They are (left to right) Ann Marie McRae, Fiona Stirton, 
Leanne Thomson, Christeen Nisbet and Margaret Watson. 
Kinga Czarnecka, 
was appointed after 
photo was taken. 
 

Two ladies have 
most of Perth City 
premises under 
their watchful eye, 
two have a toe hold 
in the City with 
landward/rurals and 
two have almost exclusively landward/rurals.  Other than the 
City itself the areas covered stretch from Glen Lyon in the 
West to Invergowrie in the East, and from Struan in the North 
to Blairingone in the South. 

The group are settling in well and no doubt finding the work 
challenging and also rewarding.  They all have some twenty 
seven premises each on average ranging from secondary 
schools, primaries, offices and an assortment of other 
buildings.  

Most of those appointed came from within Tayside Contracts 
ranks, having been Cleaners or Cleaners in Charge with us 
previously.  We wish all of them success in their new posts. 

New Appointment - Finance Manager 
By Angus Milne, Head of Administrative and Financial Services 

Perth and Kinross Area Cluster Supervisors 
 - By Ken Campbell, Area Cleaning Services Manager (Perth) 
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The first half of 2009 saw Tayside Contracts add two more activities to our existing British Standard Institution (BSI) 
accredited list within the Construction Unit. 

 

The Cleaning Unit in conjunction with staff from the Safety and Training Section have 
recently updated and produced a new   Health and Safety booklet.  As well as the 
booklet the Unit made the decision to provide an “Information Box,” this would ensure 
that all relevant information for staff would be easily accessible.  By centralising the 
safety documentation in one box, staff will be able to access at any time the relevant 
information and take ownership to control the risks and hazards involved in the day 
to day activities they carry out.  In addition, it will support what is generally a very 
good practical safety performance. 

The boxes will provide each establishment with Health and Safety documentation 
such as Control of Substances Hazardous to Health, Safe Working Arrangements, 
Employee Accident Reporting Forms and Site Specific Risk Assessments.  The 
Safety & Training Section periodically carry out audits in establishments and this will 
allow them to check that all contents are relevant and up to date. 

The “Information Box” is to be distributed to all establishments throughout the Angus, Dundee and Perth areas.  It is 
anticipated that the programme for the distribution of the boxes will be completed by March 2010.  The picture shows Angus 
area Cluster Supervisors receiving their “Information Boxes” from Helen Craw, Assistant Area Manager and Elaine Strachan 
Health and Safety Advisor. 

 

The Tayside Contracts School Chef of the Year Competition for 2009 took place on 
Friday 6 November at the University of Abertay.  Four school cooks went head to head, 
John Brandon Relief Cook Dundee, Tamara Bradley Relief Cook Dundee, Gillian Wylie, 
Cook in Charge at Northmuir Primary, Angus and Tracy Gulvin, Cook in Charge at 
Glebelands Primary, Dundee. 

Tracy Gulvin pictured right was crowned the winner of the local heat, and will now 
represent Tayside Contracts in the North of England and Scotland Regional Final in 
March 2010. 

All contestants produced a two course nutritionally balanced meal consisting of a main 
course and dessert in 1½ hours and had to follow strict nutritional standards at a cost of 
£1.25 per person, each demonstrating cooking, creativity and presentation skills.  The 
contestants had to give a lot of thought as to how they would each present and market 
their dish following set criteria. 

Tracy served a freshly made cheese burger in a home made granary bap, served with sweetcorn potato fingers and a spicy 
tomato salsa, followed by pumpkin pie, on maple syrup and chocolate sauce served with natural yoghurt and pumpkin 
seeds.  The Catering team are delighted and wish Tracy every success at the regional final in March 2010.  

   Extension to Quality Scope of Registration – By Ian Gardiner, Quality Manager 

The Cleaning Unit – Information Boxes  
- By John Bow, Area Cleaning Services Manager (Angus) and Elaine Strachan, Health & Safety Adviser 

Tayside Contracts School Chef of the Year 2009/10 – By Carol Haxton, Area Catering Manager (Angus) 

The Street Lighting Partnership 
was the next activity to be 
assessed by BSI.  The partnering 
agreement involves Tayside 
Contracts, Dundee City and Perth 
& Kinross Councils.  The function 
of the partnership is to have 
established processes to 
undertake the design, installation 
and maintenance of highway 
electrical, electronic equipment 
and associated highway works.   
 

Dundee City and Perth and 
Kinross Councils provide the design element and allocation of 
work, while Tayside Contracts provide the installation and 
maintenance service.  
 

The partnership is operated as a single management structure 
and is proving to be beneficial to all parties, with better use of 
resources and standardisation of materials being used, which 
assists the Councils meeting their statutory performance 
indicators. 

Firstly we were assessed 
by the British Standards 
Institution (BSI) for Gully 
Cleaning Operations.  
This involved looking at 
the gully cleaning 
process, documented 
procedures and the 
associated records 
applying to the activity, 
along with the disposal 
of the slurry waste 
material collected during 
the operation.  What may 
seem as a simple work 
activity is actually one 

that requires the operatives to be vigilant in their 
operation of the gully vehicle and the disposal of the 
collected waste.   You never know what people lose or 
dispose of down a gully, items found when emptying 
can range from loose change, car keys, spanners and 
very dangerous hypodermic needles. 

Ally Donald (Blairgowrie Depot) 

Davie Lamond, Dundee Street Lighting 

 

Page 10 

 

 

 



 

New and Revised Employment Policies – By Vikki Smith Personnel Manager Page 11 



 

 

 

The FUN Page 
Amongst 7003 other riders I decided to participate in Pedal for Scotland, 
cycling from Glasgow Green to Victoria Park in Edinburgh a total of 51.1 miles 
on 13 September 2009, to raise money for Tayside Multiple Sclerosis (MS) 
Therapy Centre.   I started out at Glasgow Green with my friend Lucy at 
9.15am, we headed to the first stop and I was delighted we got there just after 
10am for a munch on some caramel wafers.  

With another 40 plus miles to go, we headed to Avonbridge and had a stinker 
of a hill to get up (the first of many).  I was determined not to get off and walk 
so struggled on up the hill at a snail’s pace.  Two more stops, a mars bar, hot 
chocolate, jelly beans, pasta, several bottles of energy drinks and I finished up 
at Victoria Park in Edinburgh at 4.10pm.  

Tayside MS Therapy Centre provides in particular hyperbaric oxygen therapy.  
They rely on donations, fundraising and the minimum donation of £6 per session from the people who use the therapy centre.  
Each year it costs around £100,000 to operate and they receive absolutely no statutory funding from the Government, Zip, 
Zero, Zilch. 

A big cheque for £1,300 was presented to Tayside MS Therapy Centre on 14 November 2009.  I would like to thank 
everyone who sponsored me so generously, it was tough towards the end, but it was an enjoyable day out, the sun was 
shining and the pain was well worth raising £1,300. 

SUDOKU PUZZLE WINNER 
Judith Riley, Assistant Cook, 
Braeview Academy, Dundee, being 
presented with a £50 Voucher by 
Steven Ross, Catering Supervisor. 

 

Just place the numbers one to nine in 
each vertical and horizontal line.  Each number should appear only 
once in each line and in each 3 x 3 grid. 
 

Please send your entries to the address below.  The Winning Entry  
(that matches our solution) will receive £50 in Shopping Vouchers.   

Send your entry to the TARGET Team at: 
 

Contracts House, 1 Soutar Street, Dundee  DD3  8SS 
 

Name:- _______________________________________ 
 

Location:-_____________________________________ 
Closing Date for Competition Entry is Friday 29 January 2010. 

 

Supported by family, friends and work colleagues, congratulations 
go to Stuart (Recycling Operative, Baldovie) for raising £313.00 for 
the Help for Heroes Charity which raises money to support  
service men injured in conflict.   
 

Stuart participated in a month long sponsored beard growing.  
Photo below shows Stuart having his beard removed.  Good effort 
to grow such an impressive beard in one month. 

Newbigging PS and their dining 
assistant are all doing their bit to 
encourage our customers to eat 
well and literally clean their 
plates.  P1-3 pupils are awarded 
a sticker on a chart when they 
have eaten really well and P3 
must have clean plates.  Ruth 
said that “often a child will go 
back and eat a bit more if they 
think they will earn a sticker.  When they get 10 stickers 
they get a wee prize that the school has purchased, 
ranging from bracelets to pop-a-point pencils.”  At the 
End of Year Celebrations Ruth awards a prize for the 
child with the most stickers. Ruth is pictured with some 
of the winners at the “End of Year Celebrations.”  

Suzi Keay’s Bike Bonanza –  
By Suzanne Keay, Personnel Officer (Equalities & Personnel Projects) 

Photo Courtesy of The Courier—Suzi pictured right, 
presenting cheque to Mary Archibald 

A Clean Plate 
-  By Ruth Anderson, Dining Assistant, Newbigging PS 

Stuart Bisgrove  - Help for Heroes  
– By Dougie McKay, Roads Maintenance Partnership Manager  


