
Tayside Contracts  •  www.tayside-contracts.co.uk

On 2 April 2012, Tayside Contracts and 
Perth & Kinross Council entered into a 
formal roads maintenance partnership for 
an initial period of three years.  

The new partnership team is led by Dave Gillies 
from Tayside Contracts with Stuart D’All from Perth 
and Kinross Council as his depute.  This is not the 
first partnership involving the two organisations as 
since 2006 we have both been part of an extremely 
successful integrated street lighting partnership 
with Dundee City Council.  This is also not the first 
time that Tayside Contracts has been involved in a 
roads maintenance partnership having worked with 
Dundee City Council in this manner for a number of 

years.  The success of our partnerships has recently 
seen them all extended for another three years by our 
constituent Councils until 31 March 2015. 

Since the withdrawal of the compulsory competitive 
tendering legislation there has always been a 
managerial desire between Tayside Contracts 
and Perth and Kinross Council to work in a closer 
arrangement in order to remove some of the 
duplication of supervision and other resources.  
Indeed, in some of the outlying offices there is 
already an informal sharing of duties.  It has now 
been agreed that we will take this opportunity to 
take the next logical step forward and enter into a 
formal partnering arrangement which will have the 
management team located in Tayside Contracts 
Ruthvenfield depot.

This more formal arrangement has already delivered 
efficiencies in the joint management structure to be 
delivered and will enable a rationalisation of some 
property assets when current leases expire.  It will 
also allow for better workforce planning across the 
two organisations.  However, the key point of entering 
into the partnership is that it will enable a far better 
service to be provided to the public through a more 
co-ordinated approach being able to be adopted in 
the way in which works are planned and delivered.

Tayside Contracts and Perth & Kinross Council 
enter into a Roads Maintenance Partnership
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(continued overleaf)

At this year’s May Council elections, 
two long standing members and 
former Conveners have decided to 
retire and I would like to take this 
opportunity to thank them both for 
their tremendous support for Tayside 
Contracts over the years. 

by Iain WaddellRetiring Past Convenors

John Letford was the Convener in both 
2000/01 and 2003/04 in addition 
to being a member of the Joint 
Committee from 1999 through to 
2005.  During his spells as Convener 
he oversaw the development of 
Tayside Contracts training program 

 

Lord Provost John Letford
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Apart from two financial years, 2003/05, George 
Regan has been a member of the Tayside Contracts 
Joint Committee since it was established in 1996.  
I believe that this makes him the longest serving 
member of the Joint Committee to date.  During his 
period of membership George was the Convener of 
the Joint Committee in 2006/07.  I have enjoyed the 
company of George at a number of seminars and 
have experienced his passion for two diverse topics 
apart from his passion for local government and the 
City of Dundee.  These are for collecting all types 
of cameras the older the better and for promoting 
nuclear free cities.  George is the national Chair of 
the UK and Ireland Nuclear Free Local Authorities 
and through this role has campaigned locally and on 
the international stage at the United Nations on the 
issues associated with this which are obviously very 
close to his heart.  George has been battling illness 
for some time now and has decided to retire from 
local politics and focus his energies on overcoming 
his illness.  I am sure that you will join me in wishing 
George every success in this battle.

 A Tayside Contracts employee has become 
the first person in Scotland to become a fully 
qualified highway electrician.

Dundee’s Dave Mudie began his Skills Development 
Scotland Modern Apprenticeship four years ago and 
is delighted to have completed it.  “It took a while 
because this is the first time the qualification has 
been done in Scotland and I was a guinea pig in 
some respects, but it was worthwhile in the end,” 
explained Dave.

He joined Tayside Contracts 16 years ago and worked 
mainly in the civil engineering section - repairing lighting 
columns and working occasionally with electricians.

“In 2004 the organisation began vocational training 
and the Street Lighting Partnership Manager Lindsay 
McGregor encouraged me to sign up for it. I was keen 
to do more on the electrical side of things. I did an 
SVQ Level 2 in Highway Electrical Systems (Public 
Lighting) and became competent in installation and 
maintenance of street lighting equipment.   

I also went to Dundee College 
and did courses off my own 
back because I wanted 
to get familiar with more 
complicated electrical work,” 
explained Dave.  Despite 
the challenges of working 
during the day and going to 
college at night which Dave 
found demanding, he was 
determined to succeed. 

Then he was encouraged to apply his new found 
learning and skills towards the new SVQ Installing 
Highway Electrical Systems Level 3. He built up 
a portfolio of his work, which was assessed and 
verified by industry and occupational experts, had 
his work independently judged through a Practical 
Performance Assessment and heard just a few weeks 
ago that he had qualified.

There is just one drawback – now wherever Dave 
goes he is always looking at lampposts.

Scottish first for bright spark Dave

Bailie George Regan

 

I hope that you like the fresher look we have 
given to the magazine.  We did think about 
changing the title but are still of the opinion 
that TARGET best reflects the focus we all 
need to have.  However, if you think differently 
please feel free to suggest an alternative name.  

This change shows that no matter how well things 
are being done we can always improve and do things 
better.  I am therefore delighted that after a number of 
years of discussions that we have finally agree to enter 
into a roads maintenance partnering arrangement with 
Perth and Kinross Council.  I firmly believe that this 
approach is the most efficient way to deliver services 
going forward.  It enables us to build on the good 

areas of the old compulsory competitive tendering 
which are based around sound cost control and strong 
financial management at the same time as getting rid 
of the bad areas such as unnecessary duplication of 
supervision and weak collaborative planning.

Once again we have exceeded our financial 
targets and I would like to thank all of you for your 
contribution to this excellent achievement.  However, 
like the changes we have made to this magazine we 
must all continually look for ways where we can be 
more efficient.  Over the coming years it is not going 
to get any easier as budget cuts start to bite but I 
am sure that with your continued assistance and 
commitment we can continue to be successful in the 
years to come.

At the time of writing this column we do not know the 
outcome of the local government elections and we do 
not know who will be the representatives on the Joint 
Committee when it next meets in June.  However, 
we do know that three members of the current Joint 
Committee are not standing for re-election and they 
are Councillor Sandy West, Councillor Peter Mulherron 
and Bailie George Regan.  All three of them have been 
long standing members of the Joint Committee and 
have been great supporters of Tayside Contracts and 
I am sure that you will join me in thanking them for 
their support over the years.

Grapevine

Since the Whitfield Housing Estate in 
Dundee was constructed in the mid 
1970’s the now familiar education 
establishments; Whitfield Primary and 
Newfields Primary (AKA Kellyfield Primary) 
and Whitfield Early Years that were built 
to service the local community have seen 
generation upon generation pass through 
their doors. 

However when Dundee Schools close for the Easter 
break at the end of March the doors of these well 
known education establishments will close to Pupils 
and School Staff for the last time, and it’s the ‘end 
of an era’ too for the long established catering and 
cleaning teams who have delivered countless hours 
of dedicated service across the three locations.

As an integral part of the ongoing regeneration of 
the Whitfield area a new state of the art education 
establishment aptly named ‘Balumbie’ Primary (after 
the local landmark Balumbie Castle) will open its 
doors in April 2012 with the aim of firmly establishing 
its rightful place at the heart of the local community. 

The merging of the three education establishments 
has inevitably resulted in the formation of a dynamic 
new facilities team consisting of seven caterers 
headed up by Cook in Charge Cath Reid and eight 
cleaners under the watchful eye of Cluster Supervisor 
Linda Robertson. Both teams 
are fired up, raring to go and 
very much looking forward 
to delivering catering and 
cleaning services within the 
new school; no doubt they 
will encounter some familiar 
faces as they go about their 
work.

The Opening of Balumbie 
Primary School marks the 
‘End of an Era’
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by Facilities Officer Linda Dick &  
Area Catering Supervisor Susan Findleton. Dundee

which was a subject he was very passionate about.  
However, he is probably best remembered, especially 
by our workforce, for the very public support he gave 
to all of us over the row with the Scottish Government 
concerning the trunk road maintenance contracts in 
2001.  Members of our workforce and others from 
around Scotland decided to have a silent protest 
at the Scottish Parliament when these contracts 
were being discussed.  However, John was famously 
ejected after branding the Transport Minister, Sarah 
Boyack a disgrace after she gave one too many bland 
responses to the questions being asked of her.  This 
incident has gone down in Tayside Contracts folklore 
and John became a hero for all at Tayside Contracts 
after that.  Even after stepping down from the Joint 
Committee, John continued to support Tayside 
Contracts including participating in our long service 
awards for employees.

(continued from overleaf)

 

‘Out of the Old’ and 
‘Into the New’
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Since featuring in the October 2011 edition 
of Target Magazine the cleaning services at 
Dundee City centre car parks have gone from 
strength to strength.

A recent assessment undertaken at Bell Street 
and Gellatly Street car parks resulted in the award 
of ‘Safer Parking Status’ for both locations. As 
highlighted by Car Parks Manager Paul Zarembski in 
a ‘thank you’ message received via the recently re 
launched ‘Facilities eService Desk’ one of the main 
criteria of the assessment towards this prestigious 
award is ‘Clean Environment’ 

In the communication, car park cleaner, Robert Knox 
was singled out by Paul for the excellent cleaning 
service he delivers daily that has contributed 
significantly to Dundee City Council achieving the 
award of ‘Safer Parking Status’.

This accolade demonstrates once again the 
commitment of our frontline cleaners who strive daily 
to achieve the best results through taking a real pride 
in a job well done. The City Car Parks award offers 
a perfect illustration of Tayside Contracts vision of 

‘community benefit through the pursuit of excellence’. 

Our Picture Shows Car Parks Manager Paul Zarembski 
(Right) and Car Park Cleaner Robert Knox (Left) with 
the ‘Safe Parking Status’ Certificates.

George Smith of Transport Services was 
recently presented with a Lord Lieutenants 
Certificate for Meritorious Service. This was 
for his service in the Army Cadet Force which 
is one of the uniformed youth organisations 
sponsored by the MOD.

George first joined the ACF in 1974 as a 14 year old 
cadet before transferring to the Territorial Army 
in 1980, leaving the TA in 1996 with the Rank of 
Sergeant. He rejoined the ACF in Dundee where he 
fulfilled many roles, currently second in command 
of C Squadron Angus & Dundee Battalion ACF, 
where his main responsibilities are to produce and 
plan the weekend, admin instructions and training 

programs to ensure they comply with the current 
battalion formats and safety regulations. Mentoring 
both senior cadets and adult Instructors. George has 
gained the following awards and commendations 
during his service within both the TA and the ACF

Awards and Commendations gained

• Awarded the TA Efficiency Medal
• Awarded the Cadet Force Medal in 2008
• Awarded the Queens Silver Jubilee Medal
• Awarded the Lord Lieutenants Certificate in 2011
• To be Awarded the Queens Diamond Jubilee 

Medal in 2012

George first Joined Tayside Contracts in November 
1978 in the Blairgowrie depot where he worked in 
various roles within plant and also construction. 
Moved to Perth depot in 1998 before taken up 
position of Assistant Plant Manager in 2001. He 
currently works in Dundee with Tayside Contracts in 
the position of Fleet Engineer within the Transport 
Services Unit. My role involves controlling and 
implementing the expenditure of the annual hires 
and fuel budgets, conducting fleet audits, controlling 
the hire desk along with the transport office staff.  I 
also deal with legal matters involving both vehicles 
and staff which requires liaising with the employees 
and insurance companies.

Awarded the Lord Lieutenants Certificate

 

Dundee Car Parks win Top Award
‘Safer Parking Status’ for City Car Parks

 

by Aileen Wilson  
Facilities Officer, Dundee

‘DAYS WITH A DIFFERENCE’ IN DUNDEE SCHOOLS

Hillside Primary Cook in Charge Steven Bain and 
his Catering Team are very much considered an 
integral part of the wider school team and as 
such are always keen to tie in whenever possible 
with any curriculum based activities that can be 
followed through to the dining room.

Always up for a challenge and any opportunity to 
boost meal numbers Steven and his team were 
offered both when the school agreed to have a ‘Day 
with a Difference’ that tied in directly with a whole 
school project that focused on the topical theme of 
‘American Presidents’.

The ‘Whole School Approach’ came into focus 
when everyone pulled together to make ‘American 
Presidents Day’ a genuine ‘Day with a Difference’ at 
Hillside with Pupils decorating the dining room by 
making bunting and posters. The specially chosen 
menu added to the theme with popular choices 
the pupils could associate with the United States 
including burgers and american muffins helping to 
attract an additional 45 Pupils into lunch increasing 
the average daily meal numbers by a whopping 40%.

Friday 20th February 2012 may not exactly ‘go down 
in the history books’ but will linger in the memories 
of all those that attended the ‘American Presidents’  
themed celebrations as Steven and his team pulled 
out all the stops to ensure the dining experience was 
extra special.
 

Our Picture Shows Cook in Charge Tracy Gulvin (Right) with Catering Assistants Lorna Glen (Centre) and Jane 
Cooper (Left) 

by Gail McMillan Area Catering Supervisor, Dundee

by  Findlay Begg Area Catering Supervisor, Dundee

Visitors arriving at Glebelands Primary School 
could have been forgiven for thinking they had 
just entered ‘Hogwarts School for Witchcraft and 
Wizardry’ transported there on the Hogwarts 
Express via ‘Platform 9¾’. 

As part of a whole school project focusing on the ‘Harry 
Potter’ novels the ‘Game for a Laugh’ Glebelands 
catering team led by ‘fun loving’ cook in charge Tracy 
Gulvin had transformed the dining room to resemble a 
scene straight from the popular movie sets.

Adding to the magic of the day were a vast array of 
brilliant costumes worn by pupils, teachers and of 
course our never to be outdone catering team who 
donned their ‘witches’ outfits to mark the occasion. 

Popular characters from the novels including ‘Professor 
Dumbledore’ and ‘Harry Potter’ himself were tempted 
into the dining room to feast on the specially themed 
menu choosing from Potter Pie, Hagrids Hot Dogs and 
Hufflepuff Rolls.

A genuine ‘Whole School Approach’ was evident as it 
always is at Glebelands with pupils, school staff and 
the catering team thoroughly enjoying their ‘Day with a 
Difference’ that got a thumbs up all round.

A big ‘Thank you’ and ‘Well done’ to Tracy and her 
catering team for all the hard work behind the scenes 
that ensured the event was a great success and 
a genuine day with a difference in terms of meal 
numbers with an extra 63 pupils coming to lunch.

 

‘Harry Potter Day’ at Glebelands Primary 

 

‘American Presidents Day’ at Hillside Primary                         

Our Picture Shows Cook in Charge Steven Bain (Left) with 
Catering Assistants Janette Downie (Centre Left) Frances 
Lynch (Centre Right) and Amanda Gearie ( Far Right)
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School Chef of the Year 2012
With a little persuasion Norrie Scott of Perth High 
School took part in the Chef of  the Year Competition.  

Norrie has only been with us for nine months but in 
that short time has turned the High School kitchens 
around and proved to be a very capable supervisor 
and chef.  

His menu for the competition had an olympic theme 
and consisted of turkey meatballs in tomato sauce 
and oaty apple and blueberry crumble with crème 
fraîche.  After winning the local heat in Arbroath he 
went on to Newcastle  to the regional final. 

Competition was very stiff with previous winners 
and previous winning areas taking part.  Judging 
was done by  a Local Authority Catering Association  
judge, the head chef of Newcastle College catering 
and a dietician.  

Although pipped at the post by North Ayrshire, Norrie 
was judged to have the best dessert and his high 
chef’s skills and work methods were commented on.  

A number of Perth and Kinross schools celebrated 
Burns Day  with a Scottish lunch.  Amongst them 
were Blairgowrie Campus and Dunning Primary 
School.  Haggis (including a good Vegetarian option) 
and shepherd’s pie were on  the menu.  The haggis 
was piped in, some pupils did some Scottish 
dancing, the staff and children dressed up and lunch 
was accompanied by Scottish music. 

A well attended open evening was held on the 15th 
March with about 300 parents and children.  Tayside 
Contracts stand provided tasters of the summer 
menu and nutritional information and advice for 
parents and was the most popular and busiest stand 
in the hall.  

As well as the events in the school hall Denise, 
the cook in charge, took part in a ‘fun’ competition 
organised by the HE department; fellow competitors 
were students from 1st, 2nd, 3rd and 4th year of 
the High School and a classroom assistant.  The 
competitors had to make ‘healthy’ cakes using fruit 
and vegetables either as ingredients or drizzled as an 
icing ingredient.  Judging was done by Mrs Dobbin, 
Headteacher and Helen Shankland,  Assistant Cook.  
Decisions were made by clapometer – 50 audience 
strong- and although Denise featured strongly in the 
winning line-up, the Headteacher in fun decreed she 
should be disqualified as she was a professional!  
Cakes were then sold in aid of Comic Relief. 

Talks were also given to Primary Classes on two days 
and covered the value of fruit and vegetables in the 
diet and how we fit this in to our menu planning in 
accordance with nutritional requirements.

Part of the school is undergoing redevelopment 
and a new kiosk for food service is part of the first 
stage. It opened on March 5th and provides hot 
and cold snacks at morning break and lunchtime 
service.  It gives an extra point for snack service and 
Alison, cook in charge, hopes to introduce  hot meals  
shortly.

Two new members of staff will operate the service.  
Laura Ozola is already in place.  The kiosk is really 
successful as there is a seating area, it is hoped to 
introduce music and a plasma screen will soon be in 
place. Pupils are enthusiastic and a  large number 
are  taking up the service. There is already a vending 
shopper and a new pre-order machine is to be 
installed. 

 

 

Blairgowrie High School 
  

Pitlochry Primary and High 
School Health Evening 

Dunning Scottish lunch

 

Chinese New Year was celebrated at Comrie Primary 
School and Tayside Contracts provided a Chinese 
lunch for P1 and P2 which include Chinese pupils.  

The Chinese family decorated the room with flags 
and lanterns and the menu consisted of chicken 
chow mien , chinese pork curry, vegetable stir fry and 
a fruit salad flavoured with five spice and including 
physallis, lychees and kiwi fruit .

New products have recently been tested at RDM  
Scone and North Inch Primary Schools.  Those 
included McCains sweet potato with the chips and 
mash being the most popular.  Bird’s Eye salmon fish 
fingers were a surprising  definite  thumbs up.  North 

Muirton Primary School had a pyjama day for Comic 
Relief and also did a pork and apple burger tasting 
that day.  They were also generally well received. 
Nicole from Primary 6 was one of our testers. 

Comrie Primary School celebrate Chinese New Year

RDM Scone & North Inch Primary Schools
 

Blairgowrie Campus World War II Tuckshop
Blairgowrie  Campus held a World War II Tuckshop, 
again tying in with school learning blocks.  

The children made World War II uniforms, brought 
ration books to the tuck shop and used  pennies 
made out of cardboard and laminated.  Fare was 
simple and consisted of ‘rich tea and digestive 
biscuits’ with milk or water to drink.  Kitchen staff 
were also suitably attired. 
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David Neave from Tayside Contracts Sign 
Shop took part in The Kilt Walk from 
Hampden Park to Loch Lomond in aid of 
charity on Sunday 8th April. 

The team name is the Blair City Strollers and several 
of his friends and family also walked.

Fifty percent of the money raised is to be split 
between four main charities being Aberlour, CHAS, 
Clic Sargent and the Tartan Army Childrens Charity. 
The other fifty percent of the funds his group 
personally raise will go towards a specified charity – 
Williams Syndrome Foundation.

The reason David has decided to participate is 
because of his one year old twin daughter Abbey who 
has this rare condition Williams Syndrome.  Abbey 
has spent countless days and nights in hospital and 
has undergone several bouts of major surgery.  Her 
bravery has inspired us to do something in her name.

It would mean a lot if you could donate to this worthy 
cause.  If you would like to donate you can text the 
code ABEY98 plus your donation amount to 70070. 
Minimum amount is £2.

Or alternatively click 
www.justgiving.com/DavidNeave0

Thank you.
 

Every year there are 63,000 house fires, 14,000 
people are injured and around 500 people 
die in house fires in the UK. The main causes 
of accidental dwelling fires within Tayside are 
Cooking, Smoking Materials and faulty Electrical 
Appliances. 

Tayside Fire and Rescue are actively involved in 
Community Safety campaigns both at local and 
national level and are fully committed to preventing 
and reducing the suffering caused by fires and other 
emergencies.  Focusing attention on education, 
identifying and working with the most vulnerable 
people within the community are organisational 
priorities.  Delivering a target of 15’000 Home 
Fire Safety Visits (HFSV’s) and fitting FREE smoke 
detectors are an essential part of a firefighters remit. 

During a HFSV firefighters will check that there are 
a sufficient amount, correctly positioned working 
smoke detectors within the property. We will also 
carry out a thorough safety check and identify any 
potential fire hazards that may occur within a home 

and discuss a fire escape plan that is pertinent to the 
householder and the home they reside within.    
Tayside Fire and Rescue are currently working closely 
in partnership with a number of departments and 
employees within the three council areas to identify 
those most at risk from fire and other emergencies. 

As part of our commitment to your safety at home, 
Tayside Fire and Rescue are offering a FREE HOME 
FIRE SAFETY VISIT.  Just call us on 0300 123 9998 or 
text ‘Check’ to 61611
 
 

Some Various & Useful Information

 

The Kilt Walk

Maggie’s Dundee is located at Ninewells Hospital 
in Dundee. Anyone affected by cancer is welcome 
to drop in to the Centre for a cup of tea and a 
chat with one of our information and support 
specialists, to browse the library or to access one 
of the courses designed to help people live with, 
through and beyond the disease. 

Maggie’s Dundee is fulfiling the purpose for which 
it was intended: helping people with cancer, their 
carers, family and friends from across Dundee and 
Tayside learn how to manage the physical and 
emotional impact of living with cancer.

Maggie’s Dundee was designed by Frank Gehry and 
was opened in September 2003 by Sir Bob Geldof.  
We have loads of inspiring and unique fundraising 
events for you to take part in from Maggie’s Monster 
Bike and Hike to the Maggie’s Night Hikes. Our 
challenges and events take place throughout the year 
in both the UK and abroad. 

There really is something for 
everyone, including testing 
your limits on one of our 
running, biking or hiking 
challenges. Do it on your 
own, with family and friends, 
with colleagues at work, but 
whatever you do, please do 
something; we are grateful 
for every contribution.

We’ll support you every 
step of the way and give 
you wonderful memories 
of facing a challenge like 
none before! Please help 
Maggie’s be there for 
people facing their own personal challenge of 
fighting back against cancer.

If you have a query about any of our events, please 
email events@maggiescentres.org.

Welcome to Maggie’s Dundee

 

 

FREE Home Fire Safety Visits

Aberthuven Primary School held an International 
Day.  A Teddy Bears’ promotional lunch was held on 
this theme. Teddy Bears were judged by Christine 
Innes and the winner was Jack Rutherford with his 
surfing American bear.
   
The retired local bobby in the guise of Taycat was 
enthusiastically received by the children and he 
took part in  the  bagged meal of a French ‘jambon’  
baguette, fruit, muffin or cookie  
and a drink.   

 

Aberthuven Primary School International Day
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Tayside Employee Awards Ceremony 2012 

 

Planning is well underway for the 
Tayside Excellence Awards 2012 which 
will culminate in an exciting gala 
evening to be presented yet again in 
Dundee’s Caird Hall on Friday 18th May 
2012. 

The reaction from our sponsors present at the 2011 
event can be best described by recalling quotes from 
our post-event survey which speak for themselves… 

“The Awards are all about your employees and our 
company found it a great evening!”…. 

“The meal was excellent!”…. 

“The venue is excellent and the presentation of the 
room looked fabulous”….

”Really enjoyed the night and the good company at 
our table”…. 

OPEN TO ALL  
Best Service Team 2011/12
And the nominees are:
Arbroath High Catering

Brechin High Catering

Burnside PS

C. Cotty / W. MacLachlan Squad, Chargehand, 
Fairmuir

Craigowl Catering Team

Downfield Catering Team 

Dundee House Cleaning Team

Facilities Services Team

Greg Campopiano - Recycling Team

Health & Safety Team

Ian Gorrie – Chargehand, Fairmuir

Ian Stott / Graeme Allan - Winter Maintenance Team

IT Team

Muirfield PS Catering

Nurthmuir PS Catering

Perth Functions Team

Perth Surfacing Squad

Procurement Team

Road Maintenance Partneship Team, Dundee

St. John’s High (Dundee) Catering Team

St. Paul’s Academy Catering

Void House Clearances Perth

West Slurry Sealing Team – Ruthvenfield

And the finalists are:
St. John’s High (Dundee) Catering Team

Void House Clearances Perth

Facilities Services Management and Advice Team

OPEN TO ALL  
Excellence in Customer Service 
2011/12
And the nominees are:
Bev Martin & Lorraine Cussick, Cluster Supervisors, 
Dundee

Clare Hart, Clerical Assistant (Personnel), Contracts 
House

Derek Hassan, Foreperson, Dundee

Dorothea Wilson, Cook in Charge, Braeview Academy

Gail McMillan, Area Catering Supervisor, Dundee

Gary Conway, Facilities Business Controller, Dundee

Iris Black, Senior Clerical Assistant (Cleaning) 
Contracts House

John Findlay, Yardsperson, Dundee

Maureen Dey, School Cleaner, Liff PS

Nancy Davidson, Cluster Supervisor, Forfar

Patsy Hislop, Catering Assistant, Strathearn Campus

Scott Shaw, Cook/Baker, Tay Cuisine

Sheona Reid, Cook in Charge, Lochleven Campus

Susie Boffey, Training & Development Adviser

Tracy Hannan, Cook in Charge, Breadalbane Academy

Val Findlay, Administrative Assistant (Catering), 
Contracts House. 

And the finalists are:
Dorothea Wilson, Cook in Charge, Braeview Academy

Gary Conway, Facilities Business Controller, Dundee

Scott Shaw, Cook/Baker, Tay Cuisine

Listed here are all the nominations and the finalists for 
each category.

“I would not have thought it possible…but it was 
even better than your first year!”

The project team has been working on the 2012 
event since July 2011 to ensure the continued 
success of what has now become a prestigious 
annual event on Tayside Contracts’ calendar.

The TEA Ceremony remains dedicated to celebrating 
and showcasing the excellent work that you and your 
teams carry out across Tayside every day.

There are various categories of awards, including 
three “Awards Open to All”:

• Best Service Team
• Excellence in Customer Care
• Rising Star (Outstanding Contribution) Award

Please note nominations are now closed!

By Bill Kennedy
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Unit Awards
And the finalists are:
Cleaning Excellence – Primary 

St. Pius Primary, Dundee

Dunning Primary, Perth

Strathmartine Primary, Angus

Cleaning Excellence – Secondary 

Menzieshill High, Dundee

Perth Academy, Perth

Brechin High School, Angus

Cleaning Excellence – Non School 

Dundee House, Dundee

Anne Eagleton, Atrium Road, Perth

County Buildings, Angus

Catering Team of the Year – Primary

Kingspark Primary, Dundee

Royal School of Dunked, Perth

Whitehills Primary, Angus

Catering Team of the Year – Secondary

St. John’s High, Dundee

Perth Academy, Perth

Brechin High, Angus

Construction – Best Performing Operational Unit

RMP Dundee

Blairgowrie Depot

Collace Quarry

Construction Excellence in H&S – Best performing 
Operational Unit

RMP Dundee

Blairgowrie Depot

Collace Quarry

Street Lighting – Bright Spark Award

David Mudie

Charlie Smart

Transport Services – Best Performing Workshop

Dundee

Blairgowrie

Forfar

Favourite Dinner Lady/Gent
And the nominees are:
Alison Lyttle, Forgandenny PS

Carol Reid, St Mary’s Lochee

Denise Gowrie, Perth Academy

Gail Flynn, Arbroath Academy

Geri Wiseman, St Pius

Hazel Ferguson, Glenearn Community Campus

Irene Neil, Barnhill PS

Jane Cooper, Glebelands PS

Jane Kendall, Tarfside PS

Janice Sime, Blairgowrie HS

Kate Douglas, St Andrews PS

Linda Montgomery, St Pius PS

Linda Smith, Whitehills PS

Michelle Middleton, St Andrews PS

Miriam Cramb, Perth Grammar

Morag Scott, Dunbarney PS

Muriel Keenan, Our Lady’s PS (Dundee)

Nicky Oliver, Inverbrothock PS

Pat Hodgdon, St Andrews PS

Susan Andrew, Warddykes PS

Susan Simpson, Perth Academy

Val Baxter, Robert Douglas Memorial 

Wilma MacQueen, Gowriehill PS

Yvonne McGillivray, Perth Acadamy

And the finalists are:
Alison Lyttle, Forgandenny PS

Jane Cooper, Glebelands PS

Jane Kendall, Tarfside PS

Outstanding Support Award
And the nominees are:
Mandy Leeder

Pamela Black

Heather McKenzie

Leanne Reilly

Monika Majkutowska

Elaine Strachan

Procurement, Property, Stores Management & Admin Team

And the finalists are:
Monika Majkutowska

Elaine Strachan

Procurement, Property, Stores Management & Admin Team

OPEN TO ALL  
Rising Star (Outstanding Contribution) 
2011/12
And the nominees are:
Gillian Butters, Cook in Charge, Downfield PS

Gary Conway, Facilities Business Controller, Dundee

Caroline Cruikshanks, Area Catering Supervisor, 
Perth & Kinross

Margaret Gilbert, Cluster Supervisor, Angus

Tracy Gulvin, Cook in Charge, Glebelands PS

Clare Hart, Clerical Assistant (Personnel), Contracts 
House

Pamela Low, Lead Cleaner, Arbroath Academy

Wendy McIntosh, , Burnside PS

Susan McWilliams, School Cleaner, Murroes PS

Elsie MacNaughton, Assistant Cook, Breadalbane 
Academy

Karen Maxwell, Assistant Cook, Strathearn Campus

Claire Nixon, Food & Nutrition Coordinator 

Nicky Oliver, Cook in Charge, Inverbrothock PS

Norrie Scott, Cook in Charge, Perth HS

Lynn Spark, Catering Assistant, Brechin HS 

Claire Wallace, Catering Supervisor, Tay Cuisine

Edvins Balodis, Business Improvement Officer 

Greg Campopiano, Assistant Quarry Manager 
(Recycling) 

Shirley Dolan, Clerical Assistant (Payroll)

John Innes, Chargehand Roadworkder, Ruthvenfield

Gail Johnston, Clerical Assistant (Training), Contracts 
House

Gavin Ramsay, Health & Safety Advisor, Contracts 
House

Scott Ramsay, Distribuition Controller, Collace Quarry

And the finalists are:
Gary Conway, Facilities Business Controller, Dundee

Norrie Scott, Cook in Charge, Perth HS

Gavin Ramsay, Health & Safety Advisor, Contracts 
House
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In September 2011 the Tay Cuisine team 
adopted a ‘Greener Leaner’ approach to 
dealing with waste generated within the 
unit with the launch of a ‘Zero Waste’ 
initiative in line with Tayside Contracts 
Environmental Policy.

The recycling of cardboard and paper has been in 
place at Tay Cuisine for several years, but the drive to 
progress with the ‘Zero Waste’ initiative resulted in 
the introduction of a rolling programme to include the 
recycling of metal, plastic and food waste.

A bank of recycling bins were place at the rear of the 
Tay Cuisine Unit, and colour coded bins introduced 
internally for the segregation of plastic and food 
waste. In addition a can crusher was installed to 
allow all empty cans to be crushed prior to disposal, 
maximising the volume the waste metal skip could 
contained.

The support from the Quality and Procurement 
units in sourcing equipment and producing training 
materials to aid the smooth implementation of the 
‘Zero Waste’ initiative was invaluable and the Tay 
Cuisine team are to be commended for the way in 
which they have embraced the additional recycling 
making the initiative a resounding success.

In addition to the environment benefits gained 
from the ‘Zero Waste’ initiative, Tay Cuisine has 
also considerably reduced the waste management 
costs for the unit. ‘Disposed of in the wrong manner 
waste is just waste, 
disposed if in the 
correct manner 
waste becomes a 
resource’.

‘Tay Cuisine Goes Green’

 

by Jane Deasley Catering Officer, Tay Cuisine

Recycling Bank

 

Can crushing in operation

Dundee City Council’s aim to transform 
the ‘City of Dundee into a world leading 
waterfront destination for visitors and 
businesses’ is starting to take shape and 
Tayside Contracts is playing a major role.

 The ambitious £0.5 billion development’s aim is to 
extend the city centre down to the waterfront, create 
a new grid iron street pattern and create a pair of east 
and west tree lined boulevards.

Projects successfully completed by Tayside Contracts 
to date either direct to the waterfront team or for the 
major contractors working on the project include:

• 2007 Amco Construction, Dock Street Surfacing 
£460,000

• 2009 Dundee City Council, Gellatly Street  
£371,000

• 2010 Farrans, Central Waterfront Stage 2  
£610,000

• 2011 Dundee City Council, Union Street  
£532,000

• 2011 Dundee City Council, Whitehall Cresent 
£100,000

• 2011 Dundee City Council, Yeaman Shore  
£120,000

• 2011 Dundee City Council, Dock Street  
£100,000

The latest project secured is a £1.06 million surfacing 
package for Sir Robert McAlpine. This project started 
in March 2012 will continue for the next 18 months 
seeing 11,330 tonnes of coated material supplied by 
Collace Quarry. 

During the negotiations for the Sir Robert McAlpine 
project both environmental and financial savings 
were realised with the use Tayset® and Baldovie 
ash. It is estimated that 2487 tonnes of Tayset®, 
Tayside Contracts innovative cold mix bitumen bound 
macadam, will be used giving a financial saving of 
£40,000 to the project. The environmental benefit of 
using Tayset® is the reduction of 67 tonnes of CO2 
in relation to conventional hot mix material. Dundee 
City Council will also benefit from Tayside Contracts 
innovative mix design using Baldovie ash as 
substitute filler in base and binder layers. 284t of ash 
will be utilised in the material produced at Collace 
Quarry throughout the project, diverting the material 
away from landfill and into the road pavement.

Combined with the £3.35m of work secured by the 
Road Maintenance Partnership, the Street Lighting 
Partnership had also been busy delivering a further 
£0.69m worth of work.

With more than a decade of the project still to 
complete - further hard work is required to ensure 
continued success on shaping Dundee’s Waterfront.

Tayside Contracts helping shape the 
future Dundee Waterfront

After 47 years working in the road 
maintenance industry, the last 10 years 
being employed as an estimator with 
Tayside Contracts, Jan retired on 2nd April 
2012 saying farewell to his colleagues and 
peers throughout the industry. 

Jan’s experience and personality will be greatly 
missed, and his contribution over the past 10 years, 
successfully securing competitive work – invaluable. In 
the last month alone Jan was successful in winning the 
£1.065m surfacing package from Sir Robert McAlpine 
at the Dundee Waterfront.  His final task, on his final 

day, was to complete a 
handover package for a 
£266,000 project for I & 
H Brown to surface a new 
link road in Kinross.
As well as attempting to 
reduce his golf handicap, 
his initial plans include 
a trip with his wife, 
Vivienne, to visit his 
sister in Canada. 

Jan, we thank you for 
your service and wish 
you all the best.

Jan Miezitis retirement

 

Christmas 2011 saw the retirement 
of Jim Bain after 10 years service in 
Finance, during which time he provided 
accounting expertise to both the 
Construction and Facilities Services 
Divisions.  

We wish Jim well in his retirement and with the many 
hobbies and grandfather duties that will now take up 
his time.

Jim Bain retirement
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Welcome to some of our new employees:

We wish to raise a warm welcome to 
Francois de Villiers who joined us on 1 
December 2012 as Financial Services 
Officer responsible for the Facilities 
Division, filling the vacancy left on Jim 
Bain’s retiral.

Francois comes with previous experience of Tayside 
Contracts, having been the external auditor for the 
past 5 years.  We are not sure if poacher turned 
gamekeeper or the other way round! 

He brings a wealth of experience and knowledge, 
being an experienced Chartered Accountant 
who worked for Audit Scotland for 8 years and 
PricewaterhouseCoopers (PwC) for 5 years 
before that, covering a range of businesses and 
organisations. His initial training was with Coopers & 
Lybrand in South Africa. 

Asked how he was getting on, Francois replied that 
he was enjoying the variety and busy-ness of his new 
job and was not missing auditing one bit. “Everyone 
has been very friendly and welcoming”, he said.  

My name is Brenda Donaldson and I 
joined Tayside Contracts in January this 
year in the role of Works Manager for the 
Angus area.  

I would like to thank everyone that I have met so 
far for the warm and welcoming introduction to the 
organisation. It has meant the first few months have 
flown by as I am continuing to be inducted into the 
organisation. I am enjoying my new position and 
am looking forward to dealing with the challenges 
and changes that I am sure will be presented 
to me as I become more familiar in my role and 
responsibilities.

If I haven’t met you yet, I look forward to doing so, 
and if we have met and I can’t remember your name, 
please forgive me as I have many new names and 
faces to memorise. 

 

Congratulations to Edvins Balodis who has 
secured a new full time post as Business 
Improvement Officer after working in the 
Quality Section on a temporary contract for 
18 months.

Since starting in post in December Edvins has been 
working on projects mainly within the Angus area, 
including; 
• Angus Street Lighting Partnership
• Rhino patching
• Gully cleaning

Thanks go to the support of those involved in making 
improvements. In particular all involved from the 
Street Lighting Partnership, improvements made 
to date have given confidence enabling a second 
tracking squad to be employed in the area.

As well as continuing with the above projects, other 
aims for the business improvement team this year 
include;
• 2nd phase of SVQ in Business improvement 

Techniques, training a further 11 candidates
• Perth & Kinross patching

• Analysis of Dundee Road Maintenance 
Partnership data using statistical process control

• Dundee & Angus footpath projects
• Angus pre contract planning
• Working with Angus shared services team

I am sure you all wish Edvins well in his new post and 
are looking forward to working with him on future 
improvement projects within the Construction Division. 

 

 

Ivan has worked for Tayside Contracts for 3 
years in the Facilities Services Division.  In 
December 2011 he took the decision to give up 
one of his posts in Facilities Services to allow 
him to volunteer to carry out unpaid work in 
various disciplines within Contracts House.  

He spent time with the Personnel Section, Payroll 
Section, Facilities Services administration team 
and the IT Section.  This showed that Ivan has real 
commitment to challenge and advance himself 
within Tayside Contracts and his commitment to 
Tayside Contracts itself. 

In January a post become vacant within the Payroll 
Section and Ivan was successful in becoming the 
new member of the team, looking after the Perth 
Catering payroll.

Ivan was born in Peru, moved to Spain and 
finally decided to settle in Scotland.  He brings 
commitment, dedication and fresh thinking to the 
Payroll Section and Tayside Contracts and I am sure 
will be an invaluable member of the team.

Francois de Villiers

Thank You from Brenda Donaldson

Ivan del Risco Garcia

Edvins Balodis

by Mandy Leeder - Payroll and Personnel Systems Manager
 

by Steve Allan - Estimating Services Manager 
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Monika Majkutowska has recently 
formally assumed the role of Payroll 
Assistant/Interpreter/Translator which 
she has carried out on an informal basis 
for Tayside Contracts’ Polish employees 
for the past three years.

All Tayside Contracts’ employees are our internal 
customers and Monika has built up a positive 
relationship with many of those customers over the 
past three years, especially with our substantial 
contingent of Polish employees.  The influx of Polish 
and other European migrant workers has been crucial 
to Tayside Contracts’ Facilities Services Division over 
the past few years given the extreme difficulties 
we had faced previously in recruiting and retaining 
employees in cleaning and catering jobs.

The role of Payroll Assistant/Interpreter/Translator 
has, in effect, been developed by Monika herself – 
through a desire to ‘do the right thing’ – a maxim 
Tayside Contracts as an organisation continuously 
strives to live by.  Her personal initiative has 
greatly enhanced Tayside Contracts’ commitment 
to embracing and promoting equality and ensuring 
that Tayside Contracts is an inclusive employer 
and that our workforce reflects the diversity of the 
communities we serve. 

Tayside Contract sees this role as a crucial part of 
the service our Personnel Services Unit provides and 
would encourage all Tayside Contracts employees 
for whom English is not their first language to 
contact Monika if they feel they may benefit from 
Polish/English interpretation/translation, or Angie 
Thompson, Equalities and Personnel Projects 
Manager at angie.thompson@tayside-contracts.co.uk 
if they are seeking interpretation/translation into any 
other language.

To seek advice from Monika, request her attendance 
at a meeting or request translation of a document 
please contact her at  
monika.majkutowska@tayside-contracts.co.uk or 
call her direct on (01382) 834056.

 

The winner of the quiz time competition 
in the last edition of target was Margaret 
Knowles, Contracts House. 

Congratulations to Margaret who received a £50 
shopping voucher of her choice, handed over by 
Novella Tragham.

Competition Winner

USŁUGA TŁUMACZENIA (USTNEGO ORAZ 

PISEMNEGO) 

Przez ostatnie 3 lata Monika Majkutowska, 

zatrudniona na stanowisku Asystenta Płac, 

nieoficjalnie pełniła rolę tłumacza dla polskich 

pracowników zatrudnionych w Tayside Contracts. 

Od niedawna pełni tę rolę oficjalnie po objęciu 

stanowiska Asystenta Płac/Tłumacza. 

Wszyscy nasi pracownicy są zarazem naszymi 

klientami. W ciągu ostatnich 3 lat Monika nawiązała 

pozytywne relacje z wieloma spośród naszych 

klientów, szczególnie ze znaczną grupą 

pracowników polskiego pochodzenia. W minionych 

latach napływ polskich oraz innych europejskich 

pracowników był niezwykle istotny dla naszej 

Dywizji Facilities Services z uwagi na wyjątkowe 

trudności, jakich poprzednio doświadczyliśmy, przy 

naborze oraz utrzymaniu pracowników sekcji 

sprzątającej oraz gastronomicznej. 

W rezultacie rola Asystenta Płac/Tłumacza została 

stworzona przez Monikę, poprzez jej pragnienie 

‘robienia tego, co słuszne’ – maksymę, którą 

Tayside Contracts jako organizacja, pragnie 

nieustannie wcielać w życie. Jej osobista inicjatywa 

silnie wspiera nasze zobowiązanie do promowania 

równości oraz zapewnienia, iż zatrudnieni przez 

nas pracownicy odzwierciedlają różnorodność 

społeczności, którym służymy. 

Tayside Contracts postrzega tę rolę jako kluczowy 

element usługi świadczonej przez nasz Personnel 

Services Unit. Pragniemy zatem zachęcić 

wszystkich naszych pracowników, dla których 

angielski nie jest językiem ojczystym, a którzy 

mogliby skorzystać z polsko angielskiego 

tłumaczenia, do kontaktu z Moniką. Pracowników, 

którzy mogliby skorzystać  
z tłumaczenia na jakikolwiek inny język, prosimy o 

kontakt e-mailowy z Angie Thomson, Equalities and 

Personnel Projects Manager na adres: 

angie.thompson@tayside-contracts.co.uk  

Aby zasięgnąć porady u Moniki, poprosić o jej 

obecność na spotkaniu (w charakterze tłumacza) 

lub zamówić tłumaczenie dokumentu należy się z 

nią skontaktować e-mailowo na adres 
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In April 2011 Tayside Contracts in 
partnership with Dundee City Council and 
Kilmac Construction started the widening 
and reconstruction of the Dykes of Gray 
road including a new bridge over the 
Lochee burn. (Value £2.7m). 

The purpose of the new road improvements is to 
open up the area to future housing development and 
regeneration of the local infrastructure.
 
The project was run as a partnership under the 
NEC conditions of contract and was also part of a 
demonstration project under the lean construction 
process. 

Great emphasis was put on minimizing the impact on 
the environment and Tayside Contracts long standing 
experience in recycling was utilized in the project. 
This was been achieved by using recycled material 
in all layers of the construction process, with the 
exception of the final running surface. Ash from the 
Baldovie incinerator was utilized within the base 
and binder layers of the pavement construction. 
Existing stone walls were taken down, with new 
walls constructed to the boundary of the proposed 
village developments, with further landscaping works 
undertaken to enhance the area.

The road was officially opened to traffic on Friday 9th 
March 2012 having been closed to through traffic for 
approximately 11 months.  

Thanks are passed on to all partners involved in 
delivering a successful project and to the local 
residents and surrounding community for their 
cooperation during the construction works.

Dykes of Gray Road Improvements 
Completion of Works

 

 

Construction Photos:-   
Drainage Works at development access 
New bridge deck installed

 

by Dougie Mckay
Road Maintenance Partnership Manager

monika.majkutowska@tayside-contracts.co.uk lub 

zadzwonić pod numer  

(01382) 834056. 

 

by Mandy Leeder - Payroll and Personnel Systems Manager
 Monika Majkutowska
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These are the thank you letters we received 
from the 2 charities who received our 
donations which were raised through the 
Christmas raffle and the decision not to 
give Christmas cards this year.  You can 
see that this money is greatly appreciated 
and is going to a worthy causes.

 

 

To submit articles for future issues of the newsletter contact: 

Tayside Contracts
Tel: 01382 812721
Email: target@.tayside-contracts.co.uk
Web: www.tayside-contracts.co.uk 
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