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This year will see the biggest shake up in the provision of facilities services to schools in 
Angus and Dundee in twenty years.

You will have heard about the Integrated 
Facilities Management project in your 
Team Briefs.  This project was set up to find 
a more efficient way to deliver facilities 
services to schools.  Currently, school 
cleaning is provided by Tayside Contracts, 
while janitorial services and school 
crossing patrol services are provided 
by the councils of Angus and Dundee 
City.  The objective was to ensure that 
efficiencies could be achieved but at the 
same time improving the quality of services 
and protecting jobs.  I am delighted that 
the outcome of this project is that it has 
been agreed that these objectives can be 
satisfied by merging the three services 
in the Angus and Dundee areas and by 
Tayside Contracts being solely responsible 
for delivering all three services.

Why ‘Back to the Future’? Some of you may 
remember that prior to 1990 Janitorial and 
Cleaning Services were combined and delivered 
jointly.  These historically close cousins had to 
be separated due to Compulsory Competitive 
Tendering.  The shared services model worked well 
previously and I am convinced that this will be the 
case going forward.

This new model will be of real benefit to our 
customers, the school pupils and teachers.  The 
key benefits will be a more customer-focused, 
flexible, responsive service with a single point of 
contact per school cluster. For Tayside Contracts’ 
existing employees and for those transferring 
from Angus and Dundee City Councils the new 

integrated model will offer greater job security and 
promotion opportunities.  

So, whatever way you look at it, this is a real win- 
win situation.  In these challenging times, it’s not 
often that any of us can say that.  

Tayside Contracts looks forward to welcoming 
our new colleagues from Angus and Dundee City 
Councils later this year when we go ‘Back to the 
Future’!

Pictured above from L to R: Ged Gilmartin,  Angus 
Council, Greg Redfearn, Janitor, Bill Kennedy, Facilities 
Services Manager, Tayside Contracts, Douglas Haig, 
School Crossing Patroller, Sonia Salmond, Cleaner, Frank 
Reilly, Head of Facilities & Personnel Services Tayside 
Contracts

by Frank Reilly, Head of Facilities & Personnel Services

Janitors and Crossing Patrollers Transfer to Tayside Contracts
Back to the Future!
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We look forward to hearing from you! 
It’s your newsletter so let everyone 
know what’s happening in your area 
of work.
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What a great financial performance 
we have delivered in 2013/14, 
across all parts of the organisation, 
the details of which you will have 
been given as part of the March 
team briefing process.  This is 
despite the fact that we have had 
no significant winter to speak of 
this year, if you ignore the wet 
and windy conditions we have all 
had to endure.  Here’s hoping the 
summer will be better!  Well done 
to all of you and thanks for your 
contribution to this excellent performance.

I am delighted to inform you that around 350 employees will be 
transferring from Angus and Dundee City Councils to Tayside 
Contracts probably on 1 July 2014.  This will be dependent on 
the completion of the currently ongoing consultation with the 
trade unions and the individuals involved.  This follows the 
decision by the two Councils to transfer janitorial and school 
crossing patrol services to us.  I look forward to meeting our 
new colleagues when they transfer and am sure that you join 
me in welcoming them to Tayside Contracts.

Tayside Contracts has a very well recognised identity and 
strong brand both in terms of the colour of our vehicles, the 
work wear of our employees and our logo.  This has been 
something which has contributed positively to our many 
successes over the years.  However, there have been a number 
of examples where we have let our standards slip over recent 
months and we are taking steps to rectify these.  One area you 
will see changes over the coming weeks is in the new uniforms 
of our catering staff. Watch this space as other improvements 
will follow.

You all need to be aware that you are the ambassadors of 
Tayside Contracts and that public and client perception is 
controlled by the quality and output of your efforts and those 
of your colleagues.

Finally this year’s Tayside Contracts Excellence Awards (TEA) 
ceremony is being held in the Caird Hall on Friday 30 May 2014.  
Entries have now closed and the judging process has started.  
If you are short listed for an award, I would encourage you to 
attend.   I know that it may be daunting for some but you only 
need to ask your colleagues who have previously attended 
what a great night it is.  This is our opportunity to showcase 
what we do well and the high standards of our staff.

Breaking News!

Denise Black, Cook-in-Charge 
and pupil Heather Wheadon age 
10 from Luncarty Primary School, 
Perth and Kinross won Silver in the 
ASSIST - Culinary School Games on 
10th March at the Cooks School in 
Kilmarnock.

There where 10 shortlisted 
authorities competing in todays 
final...The School  gets a cheque for 
£100!

Grapevine

 

Lifting and Shifting in Angus
By Gavin Ramsay, Health and Safety Adviser

“This was great; it’s made a real difference!”

Forfar Chargehand 
Jack Stephen is full of 

praise for the Manual 
Handling training 
delivered recently. Jack 
took part in a trial of 
new training aimed 
at making sure we all 
understand some really 
simple techniques. These 
will help us all keep our 
backs healthy, whether 
at work lifting tools and 
materials or at home 

lifting the kids out of the bath or the golf clubs 
into the car.

The training was delivered by Harold Floyd 
from Pristine Condition, a company who use 
skills developed through coaching Olympic 
weightlifters to international success. Harold 
showed Jack and 30 others how by using a few 
simple tips we can reduce the pressure on our 
bodies, allowing us to enjoy our lives without 
injury.

Groups from Forfar and Arbroath took part in the 
trial, including Denis Brown and Jimmy Young 
(pictured below), 
and the training was 
both practical and 
enjoyable. The trial 
concluded with the 
remainder of the 
Angus team at the 
end of February. Jack 
summed up the benefits by saying:

“The training was clear which meant I don’t even 
need to remind the guys in my squad, they’ll be 
shouting at me to work inside my base or use 
my ‘Big Engines’!”

The idea for the training came from looking into 
the issues that lead to people being unable 
to work, whether due to accident or sickness 
absence. Throughout the UK most people 

experience back pain at some point in their 
lives and this has a real impact on those who 
suffer. Back pain tends to build up over a long 
period without using the techniques to prevent 
it, and can lead to great discomfort and even 
an inability to work, with a huge impact on the 
families of those affected. Hopefully, through 
simple and enjoyable site-based reminders we 
can help each other keep the message clear and 
prevent it happening in the first place!

This has been one of many programs running 
throughout the Construction Division this year; 
others have included revised work on Hand 
Arm Vibration control, Traffic Management and 
job-specific qualifications such as new Road 
Marking SVQs.

Employees at 
all levels have 
participated in these 
programs and site 
inspections to follow 
up have shown an 
increased awareness 
of safety issues. 
This participation 
has contributed 
to a solid safety 
performance (shown 
below), with the work done on site this year 
delivering the lowest accident impact on record. 
Everyone concerned deserves congratulation for 
this excellent result.
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Tayside Contracts continues to invest 
heavily in fleet replacements with sums 

of around £1.6 to £1.9 million being spent 
annually. 

Because of legislative requirements all such 
purchases must be competitively tendered 
meaning that we can’t just buy what we want or 
fancy. That does not mean though that we will 
necessarily buy the cheapest.  The focus has to 
be on the best value offered. A disappointing 
feature of recent tendering exercises is that, 
despite the difficult economic climate in 
which we all operate , there has been a poor 
response to our tenders. Typically we will 
send out tenders to seven or eight potential 
suppliers and only get four or five returned.  

During 2013/14 we have purchased the normal 
range of winter maintenance vehicles, an 18 
metre tower wagon, two 180˚ diggers along 
with a good number of tippers, pick-ups and 
vans. Of particular interest amongst these are 
four 18 tonne 3 way tippers which are DAF LF’s 
with the new Euro VI engines. These will be 
amongst the first LF Euro VI’s in the country. 
Whilst the introduction of this Euro VI engine 
will greatly reduce exhaust emissions it adds 
significantly to the cost of the vehicle. A new 
Phoenix surface dressing chipper will be 
going to Forfar prior to the start of the surface 
dressing season and amongst the car derived 
van replacements will be three Fiat Fiorinis. 
This van has been voted Van of the Year for the 
last three years. These will be the first Fiats on 
our fleet and their all round performance will 
be evaluated to see how they stand up to our 
operation.

For the first phase of purchases in the 2014/15 
financial year it is hoped to buy, amongst 
other things, a range of replacement winter 
maintenance vehicles including a demountable 
hot box  / gritter combination (gritters now cost 
from just over £80,000 for a 4x2 to £130,000 
for a 6x6), a new left hand drive gully emptier 
and an 18 tonne crane lorry. In the second and 

third phase purchases there will be a range 
of 26 and 18 tonne tippers, pick-ups and car 
derived vans.

I think that the Tayside Contracts fleet now 
reflects the significant investment that has 
been made over recent years and is something 
to be proud of. That positive image reflects well 
on our organisation and our distinct blue and 
yellow livery makes our vehicles highly visible 
to other road users and the public at large.

By Richard Cranney, Depute Director Operations

As a successful business partner and employer of people with learning 
difficulties, Tayside Contracts was delighted to be nominated for the 

ENABLE Scotland Employer of the Year 2013 award which took place in 
January in the Sir Chris Hoy Veledrome in Glasgow. 

This award recognises the contribution that we make to the participation 
and inclusion of people with learning disabilities within our local 
and business communities by providing and supporting employment 
opportunities. 

Although we didn’t win, we knew we were up against strong competition as previous winners 
have included Royal Mail, Scottish Rugby Union, Tesco and Co-operative Food. However, we 
were delighted to have made it to the finalist list out of 50 employers throughout Scotland. 

We intend to keep up the good work of equality, diversity and inclusion and hope we can make 
the finals again next year with maybe a little trophy to show for all our hard work! 

by Angie Thompson, Equalities & Communications Manager

 A Fleet to be Proud Of

Four new Kangoo vans about to enter service

One of the new Euro VI DAFs awaiting fitment of its 3 
way tipper body

Snowflakes.......If only!!!
‘Out of the bosom of the air

Out of the cloud folds of her garment shaken
Over the woodlands brown and bare

Over the harvest fields forsaken
Silent and soft and slow

Descends the snow.’

This stanza from Longfellow’s poem Snow-
flakes rings a bit hollow as I write this article 

with the February sun streaming through the 
window.

Other than on higher ground snowflakes, indeed 
any kind of a winter, has been a rare thing this 
season. It has been one of the mildest winter 
periods that we have had for quite some time and 
quite a contrast to this time last year when winter 
was reluctant to release its icy grip on us. At the 
end of the last quarter (October – December) we 
had expended 17,346 hours on winter maintenance 
activities compare this with the 48,079 hours in 
2012, the 34,988 hours in 2011 and the 83,888 
hours in the harsh winter of 2010. Whilst the non 
appearance of winter has been good for client 

budgets it has done little to help the Tayside 
Contracts financial position as we tend to plan for 
at least an average winter. 

However, we should not complain too much as 
the summer was exceptionally good to us so I 
suppose that one thing balances another. The fear 
is that Councils will start to think about reducing 
the winter capacity to save money and start to rely 
on the appearance of mild winters. Just as ‘one 
swallow a summer does not make’ one mild winter 
should not imply that the next will be the same. 
I well remember not too long ago a series of mild 
winters that were brought to a shuddering halt by 
the 2010/11 season. It would be a brave man who 
relied on the vagaries of the Scottish weather to 
save him some money!!!

by Bob Ritchie, Transport Services Manager
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The planning is now taking shape for the Tayside Excellence Awards 2014 which will culminate in 
an exciting gala evening to be presented for the fourth year running, in Dundee’s Caird Hall on the 

revised date of Friday 30th May 2014.

It is no wonder tables are selling fast because going by the reaction from some of the sponsors last year 
and from feedback afterwards says it all......

“Excellent venue, great evening, cannot wait to attend next year”
“Another excellent evening and the organisation of the event gets better year on year”

Work on this year’s event started again pretty much just after the last one was over to ensure the 
continued success of this prestigious annual event, so no rest for the wicked......well the project team 
anyway!

There are various categories of awards including three ‘Open to All’ awards.

Listed here are all the finalists for each 
catergory:

Open to All
Rising Star (Outstanding Contribution) 2013/14
sponsored by

Gail Johnston, Safety & Training
Steven Allan, Estimating
Shona Hamilton, Procurement & Property

Open to All ~ Excellence in Customer Service
2013/14 sponsored by 

Menu Development Group, Facilities
Gail Johnston, Safety & Training
Margaret Morris, Facilities

Open to All ~ Best Service Team 2013/14
sponsored by 

Perth High Catering Team
Procurement, Property and Stores Team
Finance Team

Unit Awards:

Construction Division ~ Excellence in Health & 
Safety sponsored by

Quarry Maintenance Team
Dundee Road Maintenance Partnership 
Supervisors
Andy Rutherford and the Perth Road Maintenance 
Partnership Surfacing Squad

Cleaning Excellence Award ~ Primary Schools
sponsored by 

Glebelands Primary
Seaview Primary
Coupar Angus Primary

Construction Division ~ Excellence in Delivery 
through Lean sponsored by

Ruthvenfield - Road Maintenance Partnership
Blairgowrie Depot
Angus Street Lighting Partnership
 

Catering Excellence Award ~ Primary Team of the 
Year sponsored by 

Downfield Primary
Birkhill Primary
Inchview Primary

Cleaning Excellence Award ~ Secondary Schools 
sponsored by

Harris Academy
Montrose Academy
Pitlochry High School

Catering Excellence Award ~ Secondary Team of the 
Year sponsored by

Baldragon Academy
Webster’s High School
Loch Leven Community Campus / Kinross High 
School

Cleaning Excellence Award ~ Non Schools
sponsored by

Dundee City Square Cleaning Team
Dundee & Angus College Team, Montrose
Perth Void Cleaning Team

Construction Excellence Award ~ Best Performing 
Operational Unit sponsored by

Dundee Road Maintenance Partnership Team
Perth Workshop
Crieff Depot

Support Services Award ~ Outstanding Support to 
Our Employees, Business Units & Partners 
sponsored by

Gail Johnston
Finance Team
Elaine Strachan
 

Favourite Dinner Lady/Gent of the Year (School 
Pupil Award) sponsored by 

Carol Christie - Auchterhouse Primary
Laura Bambrick - Longhaugh Primary
Kim Ewan - Inchview Primary

Awards for Excellence 2014
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Fair fa your honest, Sonsie face
Great chieftain o the pudding race!
Aboon thern o’ yet tak your place

Painch, tripe, or thairm
Weel are ye wordy o’ a grace

As Lang’s my arm
The famous address to the Haggis by one 
of Scotland’s favourite sons, Robert Burns 
fondly known as ‘Rabbie’. 

Rabbie Burns was the best known poet to 
have written in the Scottish Dialect and 
widely regarded as the ‘National Poet of 
Scotland’.

Born January 25th 1759 in Alloway Ayrshire 
Rabbie grew up to be a pioneer of the 
‘Romantic Movement’, sadly passing in July 
1796 aged just 37 years. 

Celebration of his life and works became 
almost a national charismatic cult during 
the 19th and 20th century most notably 
the annual widespread celebration on the 
anniversary of his birth.

In recognition of this great man’s legacy 
schools across Dundee celebrated the life of 
‘Rabbie’ with a ‘Burns Day Lunch’ on Friday 
24th January 2014. On offer was a Scottish 
themed menu featuring traditional favourites 
that ‘Rabbie’ himself would have once 
enjoyed. 

Taking centre stage was the ‘Great chieftain 
‘o’ the pudding race’ itself ‘Haggis’ served 
up with Neep and Tatties of course, not 
forgetting the meat free version for our 
vegetarian scholars. 

Catering teams throughout Dundee joined in 
enthusiastically with the pupils dressing up 
in various Tartans and decorating the dining 
room.

Our picture above shows 

Balumbie Primary Catering team with Cook in 
Charge Cath Reid (centre). 

In some schools in the city evening 
celebrations also took place as Morgan 
Academy, Barnhill Primary and St Johns High 
School held their annual ‘Burns Supper’ with 
Head Teachers, Teaching Staff and Senior 
Pupils attending in vast numbers. 
     
Our picture below shows Morgan Academy 
Head Teacher Stephen Shaw (centre) with 
invited Guests.

Our Catering teams pulled out all the stops, 
working out with their normal working 
pattern to ensure the events were a great 
success. 

Well done to each and everyone for marking 
the birth of Scotland’s favourite son by 
making these Celebration Lunches and 
Suppers a great success!  

Part of the asphalt production process at Collace Quarry involves drying and heating of aggregates 
prior to mixing with bitumen. This is achieved by feeding the aggregates into a long rotating steel 

drum with a burner and fuel system at the discharge end that produces a flame extending into the 
drum. It’s a costly exercise that’s almost like burning money!!!

The old burner was recently replaced with a more 
efficient dual fuel burner which not only allows 
the use of gas oil and kerosene but is also more 
efficient in terms of fuel consumption. Initially it 
was decided to use kerosene as fuel instead of 
the traditional gas oil as kerosene is cheaper and 
this has resulted in an immediate average cost 
saving of something like £8000 per month since 
installation.  On the down side, kerosene releases 
less heat energy than gas oil, thus initial studies 
have shown no reduction in fuel consumption. 
The next step is to compare the use of kerosene 
against gas oil and choose the option that 
delivers the greatest cost saving. Whatever the 
choice it is a win - win situation as forecasted cost 
savings in fuel is anticipated to be in the region 

of £100,000 per year. This is just another area in 
which we are innovating to reduce cost.

Pictured above is the more efficient dual fuel burner

By Richard Cranney,
Depute Director Operations

Photograph courtesy of….Blairgowrie Advertiser
Left to right - Laura Walker, Mary Rooney, Meg 
Henvey, Fiona Menzies (Cook-in-Charge) and 
Claire Shaw

As seen in the photograph Fiona Menzies, 
the Cook in Charge and her Catering Team at 

Blairgowrie Campus always make the most of the 
promotions held by getting out the dressing-up box - 
quite often this can include face paints!

Fiona’s Catering Team prepared lunches with a 
Scottish Flavour to celebrate Burns Day.

Pupils and Staff who took part in the Burn’s Day 
Promotion enjoyed the food the fun all linked to our 
rich Scottish history. 

‘A man’s a man for a’ that’
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Burning Money?
Not at Collace Quarry!

Historic School Meals
by Carol Haxton, Facilities Business Controller

By Area Catering Supervisors, Dundee
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At least, that’s what it felt like to me.  

Four intrepid explorers (Iain Waddell, Brenda Donaldson, Elaine Brown and myself) set off to 
view first hand just what lengths the miners go to, to get Tayside Contracts the salt needed for 
gritting the roads.

Little did I know what awaited.  Located in the 
stunning landscape of the North Yorkshire 
Moors, Cleveland Potash extracts potash and 
salt deposits from beneath the Moors and 
under the North Sea.  I knew it was a mine and 
it was under the ground, but not until we were 
all kitted up, with our miners gear and safety 
equipment, and standing in the lift shaft did it 
suddenly seem real, vast and ever so slightly 
scary.  Thankfully Elaine was there to prop 
me up when the lift descended into darkness 
and we were lowered into the earth.  1400m 
(4600ft) later we emerged into a cavernous 
maze of roadways and tunnels which lead to 
and from the excavation sites.  

Jumping into a jeep, with our guide Neil, we 
set off through the tunnels which took us 5 
miles out under the North Sea.  Some of the 
tunnels became very narrow with sagging 
roofs that creaked and cracked.  However, we 
were reliably assured that the huge bolts and 
wooden ‘jenga’ blocks, holding the whole 
structure together, were bearing the load.  We 
were able to observe the miners excavating 
potash/salt using a giant remote controlled 

drill and sending it back to the surface on miles 
of conveyor belts.  

It was extremely hot, very dry and even 
more scary (for me anyway) but an awesome 
experience.  I was glad to have done it, but 
even happier to see daylight emerging as we 
resurfaced.  Feeling ever so slightly salty and 
having even been offered snuff (to clear your 
nose apparently), from some miners, it was 
definitely an experience to remember.

Pictured above from left to right: Dawn, Brenda, 
Elaine, Iain.

Tayside Contracts now offers a series 
of commercial training workshops in 
response to the growing demand for 
information from the local community.

The training workshops are designed to give 
local companies the knowledge they need 
to successfully operate.  Whether it’s the 
basics of road reinstatement, an introduction 
to the process of effective food hygiene 
or the provision of Diamonds & Islands 
Training, the commercial training workshops 
are sometimes diverse but are seen as 
being an important part of the societal 
benefits Tayside Contracts provides to the 
communities of Tayside.  

One recent example of our diverse range of 
commercial training includes training a group 
of Brechin  volunteers on Traffic management 
and Road closure techniques.  This event 
was designed to equip six shop retailers with 
the necessary skills to adequately manage 

400 Harley-Davidson motorcycles and 
their cavalcade safely and legally over one 
weekend last summer!

Sandra Livingston, the Community Planning 
Officer and liaison 
between the 
retailers and 
Tayside Contracts 
was extremely 
gracious in her 
acknowledgement 
as to how we 
had helped them to a roaring 
success......Sandra wrote ‘ This has been a 
fantastic opportunity for the group to use 
their new skills not just for their own events 
but also to help other groups make informed 
choices with their events – it’s been a good 
experience for them.  I never knew there 
could be so much joy in a properly placed 
cone!!’

Journey to the Centre of the Earth
by Dawn Young, Financial Services Officer
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by Ron McCabe, Safety & Training Manager

The Results are In!!

A cross section of Area Catering 
Supervisors, Cooks-in-Charge and 

Assistant Cooks from the Perth and Kinross 
area recently completed their REHIS 
Intermediate Food Hygiene Training Course 
achieving excellent exam results which 
included 3 credit passes.

Bill Kennedy, Facilities Services Manager and 
Carol Haxton, Facilities Business Controller 
Perth and Kinross presented the Team with their 
certificates at Tayside Contracts Ruthvenfield 
Depot Perth. 

Feedback from all course participants has been 

extremely positive in terms of course content, 
delivery and excellent support from our training 
section. 

Well done and Congratulations to all participants 
on achieving such great results!

Back Row-Bill Kennedy Facilities Services Manager, 
Christine Innes, Area Catering Supervisor, Gwen 
Stewart, Yvonne McGillivary, Denise Hunter, Caroline 
Cruickshanks, Area Catering Supervisor, Carol Haxton, Facilities Business Controller Perth and Kinross, 
Front Row- Lynn Leask, Kim Euan, Jackie Clephane, Elsie McNaughton. 

REHIS Intermediate 
Food Hygiene By Carol Haxton, Facilities Business Controller – Perth and Kinross
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Tayside Contracts is delighted to continue 
supporting CHAS and Scotland’s Charity Air 
Ambulance. Monies raised from a collection 
at the TEA awards ceremony due to take 
place on Friday 30th May and from any other 
collections/raffles etc. we hold throughout 
the year will go to these deserving causes. 

Around the World in 80 days for Scotland’s 
Charity Air Ambulance

by Iain Waddell, Managing Director 

42,000 nautical miles.  60 airports.  6 Continents.  3 Atlantic Crossings.  

At precisely 11:00 hours on May 19th, the 
first global flight from Perthshire in history 

will lift off from Perth Airport.  This epic 
journey is being undertaken to raise badly 
needed funds for SCAA.    

Dave McElroy, Chairman of the Scottish Aero 
Club, and Chris Elgar of Burlington, Ontario, will 
fly a single-engine Piper Comanche around the 
world later this year. They plan to raise more than 
£165,000 for Scotland’s Charity Air Ambulance 
(SCAA), one of Tayside Contracts’ chosen charities 
for 2014.  

Their route will cover 42,000 nautical miles, 
the equivalent of one and half times around 
the earth! It will include 3 Atlantic crossings, a 
non-stop flight exceeding 15 hours from Hawaii 
to California, and stop-offs at 60 airports on 6 
continents. This remarkable venture will depart 
Perth Airport on 19 May 2014 and land back there 
80 days later on 6 August. Mark your calendar 

to follow the flight minute 
by minute via live satellite 
tracking as it makes its 
way around Planet Earth 
and please support this 
extraordinary effort in aid 
of a very worthy cause by 
donating to SCAA directly at www.FlyRTW80.com

 


