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 A little more conversation – A lot more action! 

T 
ayside Contracts‟ 

biennial Employee 

Survey continues to 

be the biggest and 

most meaningful 

conversation we have with 

each other throughout 

Tayside Contracts. 

This is the third Employee 

Survey and the outcomes 

continue to be increasingly 

positive.  Not only in terms of 

the high number of responses 

but also and perhaps more 

importantly, in the increase in 

the number of positive 

responses. 

One of our primary objectives 

when embarking on the 

Employee Survey process 

was to ensure not only that all 

of our employee were given 

an opportunity to express 

their views on a wide range of 

issues but that where room 

for improvement was 

identified these issues were 

acted upon and addressed. 

The returns from the 2010 

Employee Survey demonstrate that we have gone a long way towards achieving this objective.  Following 

the 2008 Employee Survey 371 action points were identified – on the basis that they showed a positive 

response of less than 40%.  I instructed all senior managers to develop action plans to address these 

issues and I‟m pleased to say that the 2010 Employee Survey shows that 290 of the 371 action points 

arising from the 2008 Employee Survey (that’s 78%!) achieved an improvement in positive responses.  

Proof, if any was needed, that whilst the Employee Survey is the biggest conversation we have with our 

workforce, ultimately, it‟s action that counts! 

Your views are essential to ensure that everyone has their input in the running of our business.  I am 

confident that the outcomes of the 2010 Employee Survey, and in particular the evidence of issues raised 

in the previous survey being addressed, will convince everyone that I and other senior managers are fully 

committed to acting on your views.            (Iain Waddell, Managing Director) 

 

***Stop Press—Tayside Contracts wins national procurement award—see inside*** 

 



 

T 
his edition of TARGET contains high level 
summary information from our 3rd 
employee survey.  These results show that 
we are listening and acting on what you 

are telling us.  Over 75% of what we said we would 
do following the previous employee survey has 
been completed and it is pleasing to see that this 
has had a positive effect on the effects from the 
survey.  This clearly demonstrates we are 
improving things but there is still much more we 
can all do to further improve Tayside Contracts and 
the services we provide.  To assist in doing this we 
have already started pulling together action plans 
for each unit tailored to address what employees in 
the different units are telling us.  The success of 
this will be achieved only through everyone working 
together. 
 
There is no doubt that times are going to get much 
tougher over the coming few years as the budget 
cuts start to really bite.  So far we have been not 
too badly affected by the initial budget cuts due to 
decisions taken by both the Scottish Government 
and our constituent Councils and actions we have 

Grapevine 

(Iain Waddell, Managing Director) 

taken to reduce our costs 
and improve our productivity.  
Indeed the first six months of 
this year have been some of the busiest we have 
enjoyed over the last few years with clear 
indications that this will continue for the remainder 
of this financial year.  You will see throughout this 
magazine some of the contracts and initiatives 
which have help to deliver this workload. 
 
It is now essential that we continue to drive costs 
out of the organisation, improve productivity and 
deliver high quality services.  Again many of the 
initiatives mentioned in this edition of Target, for 
example building on the lean initiative in 
Construction, promoting and delivering high quality 
cost effective meals, investing in new technology 
and equipment will all help to achieve make us 
more efficient. 
 
One thing that we all need to remember is that our 
future success will depend very much on us all 
working together as one 
team. 

Footpath tractor 
(Bob Ritchie, Transport Manager) 

F 
ollowing the horrendous winter conditions last year when our footpath tractors were tested to the 
limit it was decided 
to try something 
different for winter 
2011/12.  

To this end three Avant 528‟s 
have been purchased. These 
are a totally different concept 
from the conventional mini 
tractors that we‟ve had 
before. The gritter is on a 
fixed mounting and 
hydraulically driven. This 
should make it more reliable. 
The plough is mounted to the 
telescopic lifting arm and has 
powered angling controlled 
from the cab by the operator.  

 

There are numerous 
attachments which are 
available to replace the 
plough. Whilst only buckets have been purchased at this stage other attachments will be bought to ensure 
the machines can be utilised through out the year and not just during winter. 

 



 

T 
he official funding for our 2½ year project 
to implement Lean Thinking into the 
construction division of Tayside Contracts 
has now come to an end. We would like to 

thank our academic partners at The University of 
Dundee for their valued contribution and support. 
Professor Malcolm Horner and Steve Ward‟s 
knowledge and professional approach has been a 
major factor in the projects success. To date 
savings have been in excess of £600,000 with 
further projects projecting potential savings in the 
region of £1.2m – exceeding the 
initial investment for Tayside 
Contracts of £80,000. 

Thanks and good wishes also go 
out to Laura Dysart our KTP 
associate. Laura was offered 

continued employment with Tayside Contracts but 
unfortunately, due to personal circumstances, 
opted for a career promoting Lean in the dairy 
industry in Yorkshire.  

Although the original investment supported a 2½ 
year plan it was realised that to embed the culture 
of Lean Thinking into the organisation would be a 
longer ongoing project with 5 years being a more 
realistic (but still optimistic) programme.  Therefore 
a new post has been created of Business 
Improvement Officer with the project being 
managed by Ewan Duncan in his new part time 
role. The new team will also be supported by 
Malcolm and Steve. This highlights the commitment 
of Tayside Contracts to continue with the aim of 
being one of the first construction organisations to 
embed Lean thinking within its organisation. 

The Aliens have landed on Fairmuir Depot 
(Lindsay McGregor—Street Lighting) 

T 
he Street Lighting Partnership is leading a project in Scotland to review and challenge the 

number of annual hours of darkness.  As street lighting is not actually metered for electricity 

consumption, published darkness hours are used to calculate electricity  consumption. The 

collective electricity bill for the 32 Scottish Councils 876,114 street lights is some £36m annually.  

The published hours of darkness for Dundee and Perth and Kinross is 4132 hours. 

Modern street lights operate using photocells, which switch the lights on, normally when light levels fall 

below 70 lux and switch the lights off in the morning when light levels rise about 35 lux. The Street 

Lighting Partnership has installed a photocell array on the roof of 

the IT portacabin at Fairmuir depot.   

Using approved software, the array is monitoring the daily light 

levels and the times at which the photo cells reach the day/night 

and night/day trigger points.   

The project has been running for two months and early indications 

show that the number of darkness hours is 3% less than the 

published figures, which if consistent throughout the year, would 

realise a £1m saving to the Scottish street lighting bill. 

 
Photocell array, resembling a spaceship control pad 

Knowledge Transfer Partnership  -  Lean Construction 
(Steven Allan, Estimating Services Manager) 

Winter Maintenance Salt 
(Elaine Brown, Procurement Manager) 

W 
e are happy to report that we have taken stock of over 45,500 

tonnes of winter maintenance salt.  The majority of this stock is 

Marine Salt, which is harvested in Egypt, with a value of over 

£2m.  Giant ships have been delivering to Dundee‟s port in 

recent weeks and we await a further 17,000 tonnes from our indigenous 

supplier, Cleveland Potash, who are based in Boulby Mine in the Yorkshire Dales National Park. 

Last year, Tayside was unable to replenish stocks on time because the weather hit supplies and orders 

destined for our area were redirected. This year, we are one step ahead of the game, with our starting 

stock greater that we have ever had in the past.  This will provide a little more comfort that we can give 

continuous service to our Road Clients in Dundee, Angus and Perth & Kinross and also the public. 



 

D 
uring the summer term various projects 
were undertaken to encourage  the 
uptake of school meals, promote the 
service and strengthen relationships 

between Tayside Contracts, schools and Perth & 
Kinross Council‟s Childrens‟ services.  

 

Healthy breakfasts were held at various schools 
and Fiona Menzies at Newhill Primary ran an 
entertaining Wedding Breakfast to celebrate the 
Royal Wedding.  Children and staff were 
encouraged to dress up and get into the mood. 
Parents also attended. 

 

Helen at Dunning Primary School hosted a lunch 
for Dunning pupils and staff, visiting French 
teachers from Brittany, representatives from 
Blairgowrie High, Perth High and St Madoes.  
Visitors ate tasters of haggis and trifle and a meal 
which offered Scotch mince cottage pie, quiche 
Lorraine, ham baguettes, shortbread, trifle, local 
strawberries and salads.   Over a hundred lunches 
were served and enjoyed and the French visitors 
were impressed with the quality of food. Dishes 
were labelled in French and English.  Did you know 
that Shepherd‟s Pie is called Hachis Parmentier 
and is a most popular dish with French visitors as 
they do not have such quality of meat? 

 
At the Royal School of Dunkeld, the whole school 
studied Chinese culture throughout the summer 
term.  The culmination of this was a Chinese 
banquet held in the school grounds and attended 
by EVERY pupil, parents and staff.  Over 200 
meals were served from an open sided marquee.  
Dawn, Sophia and the kitchen staff, including the 
janitor who ran a transporting trolley from kitchen to 
tent, did an amazing job.  Chinese curry, dim sum, 

Promoting the Service in Perth & Kinross 
(Ann McCrorie, Facilities Controller) 

chow mein and 
egg noodles were 
all part of the 
buffet.  Dishes 
were labelled in 
Chinese script and 
English.   

 

Projects were 
undertaken at 
Tulloch Primary to 
coincide with class 
learning blocks.   
A Victorian Day 
was held by the 
school and we 
cooked an array of 
dishes ranging from gruel for the poor to sweet 
dishes for the rich. 

 

Forgandenny School held a medieval banquet and 
we made dishes using barley meal, Scottish fruits, 
and a medieval gingerbread studded with bay 
leaves.  Honey was used to sweeten dishes.  Again 
the whole school attended lunch that day.  

Health fairs and Parents‟ taster evenings were held 
at Logierait, Kettins, Blair Atholl, St Ninians and 
Madderty and we manned a stall at the Health & 

Well-being Market held at the Glenearn Campus 
and attended by Perth & Kinross teaching staff.  

 

Classroom talks on healthy eating and the value of 
school meals were given to all primary 
schoolchildren at Breadalbane, Dunbarney, 
Logierait, Blair Atholl, Oakbank, and Burrelton.  

 

New healthy tuck shops were also set up in Kinross 
and Our Ladys Schools. 

 

             Fiona Menzies 

Dawn Neill 



 

How to achieve Best Value whilst continuing to  

deliver a Quality Service 
(John Bow, Facilities Controller) 

D 
uring these challenging times the Facilities Services Division is continually looking at ways of 
making its service more efficient whilst at the same time ensuring that the local authorities 
continue to receive a quality service.  
 

With this in mind the Angus Facilities Services Team carried out a review of the cleaning service that it 
currently provided at Arbroath Sports Centre. The review was required as the client was in the process of 
replacing the large gymnasium floor, approximately 750 square metres in size and at a cost in excess of 
£70,000.  
 
The Sports Centre is linked to Arbroath High School and is therefore used during the day by up to 1,000 
school children and also by the public in the evening 
 
The original contract stated that any gymnasium floor should be scrubbed on an annual basis. It became 
clear that the specification did not meet the needs of the clients in any of the Sports Centres due to the 
high usage of the gyms and how dirty the floors could become. Tayside Contracts agreed that there was a 
need to address these problems and looked at more modern types of equipment such as scrubber driers.  
 
With the new flooring fitted at Arbroath Sports Centre that rather 
than putting in additional cleaning hours, as was requested by 
some of our clients, it was agreed by the Facilities Staff that a 
new scrubber drier be purchased which would ensure that the 
floor was maintained correctly and that there was no additional 
cost to the client which in turn meant that they were receiving  
“Best Value” from Tayside Contracts. 
 
The machine purchased was a Victor V – MR60B scrubber drier 
(pictured) which allows a single operator to wash and dry the 
entire gymnasium floor in approximately 45 minutes. The machine 
whilst very efficient also ensures that the floor is cleaned with 
clean water at all times and also that the floor is left virtually dry 
due to the suction unit at the rear.  
 
The staff are to be congratulated for learning to use the machine 
so quickly as it can be a challenge to get it in and out of the 
storage cupboard. 
 
This exercise has been extremely successful for both the client and 

Tayside Contracts it is the Facilities Services staff that continually look at ways of improving ALL services 

to its clients. 

Teddy Bears Picnic 

F 
iona Menzies, cook in charge at Newhill Community Campus 
Blairgowrie, had some surprise visitors to the breakfast club on the 
7th September. Fiona had organized a Teddy Bears picnic to 
welcome the new primary 1 pupils to the service. Over 40 children 

joined in the fun and brought along their teddy bears and a prize was 
awarded for the best boy and girl bear. A good time was had by all.  
 
Fiona certainly helps to promote the breakfast club numbers - well done! 

Kenna Balion from Arbroath Sports Centre 



  
Tayside Excellence Awards 

(Bill Kennedy, TEA Project Manager) 

 

O 
nce again, I am pleased to announce that planning is well underway for the Tayside Excellence 

Awards 2012, which will culminate in an exciting gala evening to be presented yet again in 

Dundee‟s Caird Hall on Friday 18 May 2012. 

 

The reaction from our sponsors present at the 2011 event can be best described by recalling quotes from 

our post-event survey which speak for themselves...”The Awards are all about your employees and our 

company found it a great evening!”...”The meal was excellent!”...”The Venue is excellent and the 

presentation of the room looked fabulous”...”Really enjoyed the night and the good company at our 

table”....  “I would not have thought it possible...but it was even better than your first year!” 

 

The project team has been working on the 2012 event since July 2011 to ensure the continued success of 

what has now become a prestigious annual event on Tayside Contracts‟ calendar. 

 

The TEA Ceremony remains dedicated to celebrating and showcasing the excellent work that you and 

your teams carry out across Tayside every day.  There are various categories of awards, including three 

“Awards Open to All”: 

 

 Best Service Team 

 Excellence in Customer 

Care 

 Rising Star (Outstanding 

Contribution) Award  

 

We would encourage al l 

employees to consider nominating 

worthy colleagues either as 

individuals or a Team for any of 

the above categories.  If you feel 

that a colleague or a team has 

been working at a level that 

makes them stand out as BEST 

then get nominating now! 

 

Based on previous year‟s successes we are expecting a large number of nominations, so please make 

sure that you tell us who should get the Awards.  

 

The details of the of the criteria for each of these awards are included in the insert that you will find within 

this edition of Target. This should be used to make your nomination(s) or, alternatively, you can complete 

an electronic version of the nomination forms which are available on Tayside Contracts‟ Intranet or on our 

website www.tayside-contracts.co.uk.    

 

Completed nomination forms must be returned no later than Friday 17 February 2012. 

 

http://www.tayside-contracts.co.uk/


 

 

APSE National Service Awards 2011 - Bristol 

 

O 
nce again Tayside Contracts was selected as a finalist in the APSE service awards for 2011.  
This time in two categories which were a) Best Public/Public partnership working and b) In 
Partnership with Dundee City Council for the Best Environmental Initiative. 

Unfortunately on this occasion we did not win either award but it was a tremendous accolade to 

be selected as a finalist for these prestigious awards. 

Pictured are Dave Gillies (left), Works Manager and Charles Haggart,  

Roads Service Manager for Perth and Kinross Council 

2011 Provost’s Award 

 

A 
t this year‟s excellence awards held in the Perth 

Concert Hall on 17 May 2011, Tayside Contracts 

in Partnership with Perth & Kinross Council, won 

the 2011 Provost‟s Award. 

Excellence in Procurement Winner 

T 
ayside Contracts in collaboration with one of our key 

suppliers, Bunzl CHS, recently won the Government 

Opportunities (GO) Best Supplier Engagement 

Initiative of the Year Award for 2011-12.   

The GO awards recognize the best of public procurement in 

Scotland and is testament to the work done by our 

Procurement Manager, Elaine Brown and her team. 

The picture below shows our staff and Lindsey Cowan of 

Bunzl CHS dressed in their finery at the Marriott Hotel in 

Glasgow on 25 October 2011, collecting the award on behalf 

of Tayside Contracts. 

 

NACC Chairman’s Award  

Community Meals Service  

 

T 
he NACC Chairman Derek 

Johnson made his award to 

`Scotland‟s Community Meals` 

based on his regional visit 

hosted and presented by Tayside 

Contracts, where he learned of the 

dedication and commitment to service 

delivery and the obvious continued 

development being demonstrated. In 

particular the national chair was 

extremely impressed with the 

commitment to ensure that a meals 

service throughout Scotland was 

delivered and sustained, during the 

particularly severe and adverse weather 

conditions that prevailed during the winter 

of 2010/11. 

Jane Deasley, Catering Services Officer and                              

Claire Nixon, Food & Nutrition Coordinator 

Elaine Brown, Alison Gallagher, Lindsey Cowan & Angus Milne 



Employee Survey 
(Susie Boffey, Training & Development Adviser) 

T 
he third Tayside Contracts employee survey was carried out between October and December 2010, as part 
of the culture towards Making Excellence Happen.  The survey was conducted to:- 

 Establish the extent to which the values and performance measures we aspire to were understood 
and embedded into day to day work by Tayside Contracts employees.  

 Engage with all of our employees and afford everyone the opportunity to make a contribution towards 
shaping our culture.  

 Enable future resources to be targeted on the highest priority issues and employee concerns.  

 Provide a benchmark against which to track changes from the views expressed in the 2008 survey 
and establish an action plan for implementation of the key issues arising from 2010 survey. 

Following the 2008 survey, presentations to corporate, senior and operational management, along with a number of 
employees, were held to discuss specific issues arising and establish an action plan. The survey was also reviewed 
and revised in accordance with the feedback received, which included introducing a new Section 4 Occupational 
Health and Safety which specifically measured employee feeling on visibility and effectiveness of safety within 

the organisation/job. 

The paragraphs below provide a summary of the main finding to emerge from the 2010 Employee Survey. 

 
Who had THEIR SAY? 
 

A 
ll Tayside Contracts employees were invited to complete the 2010 survey either through email/internet 
access or manually at a time that was convenient such as chargehand meetings, break times or pre-set 
time allocated aside for completion.  In total 885 responses were received from a total of 2443 invitations, a 
response rate of 36% (which matches the return rate from the 2008 survey). Further analysis of the 

response rates indicate that the views of employees have been well represented across the organisation although 
there were variations according to locations.  
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What did YOU say? 
 

T 
he table on the next page illustrates a breakdown of responses to each of the 10 sections in the employee 
survey, with responses of Agree/Strongly Agree being favourable responses to positive statements/
questions and Disagree/Strongly Disagree being unfavourable responses, with comparison being made 
between the 2010 and 2008 surveys (bar Section 4 Occupational Health and Safety).  

 

Overall, the positive responses have increased from an average 55% to 59% in 2010.  The percentage of employees 
who have indicated that they are happy to be working for Tayside Contracts remains encouragingly high at 71%.  It is 
also encouraging to see high „positive’ response rates for the newly introduced Section 4 Occupational Health and 
Safety, with most Division/Unit/Sections being in the 60% and above. 
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How satisfied are YOU? 
 

T 
he survey results present a comprehensive picture of how you view Tayside Contracts, its future, its man-
agement, your working environment and how you think we live up to our commitments to customers and 
society.  The response rate ensures that the results are a reliable guide as to what you consider to be the 
positive aspects of our culture and, most importantly, it helps us to identify the aspects where you suggest 

we need to improve if we are to achieve our objectives.   
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What do WE do now?  

 

T 
he most critical employee views still emerged in relation to the performance of Tayside Contracts in acting 
on the issues identified by the survey and in terms of achieving consistency of practice across the 
organisation.  It is important that everyone realises that the CMT consider this to be a priority area and is 
already a focus of both discussion and action at senior management level; monitoring the impact of these 

and other changes will be measured through the annual service plan, for which each senior manager has 
accountability.  The success of this is paramount if Tayside Contracts is to ensure that progress is being made and 
that the appropriate steps are achieved towards a successful future.   

Further information regarding the survey and how the issues raised will continue to be communicated via team 
briefings and other management/employee communications. The survey will also assist in contributing towards our 
forthcoming Investors in People assessment. 

Finally, the next Employee Survey will be conducted towards the end of 2012 and again, I would urge all of you to 
participate.  If you have any suggestions as to how we can improve the survey or make it easier for you to respond 
please contact Susie Boffey at susie.boffey@tayside-contracts.co.uk or on 01382 834008. 

mailto:susie.boffey@tayside-contracts.co.uk


 
Alison gains her MCIPS 

(Elaine Brown, Procurement Manager) 

A 
lison Gallacher 

has achieved her 

professional 

qualification in 

procurement.  Alison 

started with Tayside 

Contracts three years ago 

as a Procurement Officer.  

After 3 years of distance 

learning studying, she has successfully gained full 

Membership of the Chartered Institute of 

Purchasing.  Alison will now be able to use the 

much sought after letters in procurement of 

MCIPS.  Tayside Contracts is very proud of this 

achievement and all the excellent work that Alison 

does on behalf of  our organisation. 

Foreign Student on Secondment 
(Bob Ritchie, Transport Manager) 

Angie’s abseil 

O 
n Saturday 27 August 2011, Angie 

Thompson abseiled 1240 ft down 

Dundee University Tower in aid of 

Maggie‟s Centre, Dundee.   

Angie raised the fantastic sum of £468 (£585 with 

Gift Aid).   

Well done Angie! 

F 
or the fifth year in succession the Transport Services Unit has had a foreign student on 

secondment to them. This year it was Razvan-Mihail 

Burlacu who is a 21 year old from Germany. Razvan 

works for the UPM-Kymmene Group who are a freight 

forwarding and logistics company in Northern 

Germany. On this occasion he was only here for a month when 

previous students have been more than double that.  

Razvan said that he really enjoyed his time at Tayside 

Contracts. Not only was he able to do totally different work 

which gave him a different perspective on a transport operation 

but he was able to visit some of our workshops and depots so 

that he could get an understanding of how our operation works.  

Razvan said that visiting a foreign country had always been one of his ambitions and he was pleased that 

he had chosen Scotland, really enjoyed his time here and he fully intends to return at the first opportunity. 

Apprentice Mechanics 

(Bob Ritchie, Transport Manager) 

T 
ayside Con-
tracts ongoing 
investment in 
apprentice me-

chanics continues to 
reap benefits. Partick 
Bryceland, at Dundee 
workshop, completed 
his apprenticeship at the 
end of August. Patrick‟s 
performance during that 
apprenticeship has now 
been rewarded with a 
full time job.   

 Celtic Connections  
(Ron McCabe, Safety & Training Manager) 

T 
ayside Contracts is a Scottish Qualifica-
tions Authority (SQA) approved centre of-
fering a number of SVQs.  In partnership 
with 6ixconsulting one particular SVQ has 

now got a distinct Celtic connection to it.  Following 
the initial success of the SVQ Business Improve-
ment Techniques (BIT) programme which involved 
18 candidates from Tayside Contracts, Dundee 
Contract Services and Morgan Est, a further 18 
candidates from construction companies in Wales 
are now also registered through Tayside Contracts.   

The thirst for the BIT Award continues with a further 
18 employees from Ireland undertaking the SVQ 
programme helping to continue our Celtic Connec-

tions in Construction. 



 
HM The Queen’s Garden Party 

(John Bow, Facilities Services Controller) 

T 
ayside Contracts received a request from the Angus Lord Lieutenant‟s Office inviting two 

members of our Catering staff to attend the Queen‟s Garden Party which was to be held at 

Holyrood Palace in Edinburgh on Tuesday 5 July 2011.  

The two members of staff that were nominated were Marjory McLaren the Cook in Charge at 

Forfar Academy and Susan Bowen the Cook in Charge at Lochside Primary School in Montrose.  

Marjory has been with Tayside Contracts and its previous incarnations since 1971 and has recently 

celebrated 40 years working within the school meals service. Marjory not only 

manages the service at Forfar Academy but also provides functions to external 

customers throughout the surrounding area.  

Susan has been given additional responsibilities in that previously the kitchen 

had only provided a meal service to the children at Lochside.  Due to operational 

requirements it was agreed that the kitchen would provide school meals to a 

further two schools, Southesk & St Margaret‟s Primary 

Schools, both of which are in Montrose. This was a 

considerable change not only for Susan but also her 

staff and they are to be congratulated for the hard work 

and dedication that has ensured the changes have 

been successful.   

Both Marjory and Susan stated they had a lovely day out, although expensive as 

they needed a whole new outfit, with the weather being a bit mixed. 

Unfortunately Susan did not get to meet the Queen and did not even see her. 

Marjory said that she saw the Queen and was relatively close to her.  

Both ladies did state that the food was not to the standards that they delivery in 

their respective schools!! 

The other concern was that the tea was not served in a china cup, although they 

don‟t think the Queen was eating or drinking the same as the other guests! 

The Broons 
(Ed Middleton, IT Manager) 

 

 T 
he more observant computer users amongst you may have noticed 
some familiar sounding names being used for our new computer 
servers.  Hen, Maggie, Daphne and Horace are the 4 new virtual  
servers delivering services to users across the network and should be 

familiar to most of you as characters from the well kent fictional Dundee 
family, The Broons! 
 
Naming convention for computers can be a dull affair, but Ed Middleton and 
the team have always tried to keep things light and have had a few themes 
over the years including The King (servers Elvis, Memphis and Graceland) 
and classic comedy duos (servers Laurel and Hardy, Abbot and Costello)! 
 

Although Maggie and her siblings are the 4 main servers visible to users, the IT 
team had to provide a whole list of possible names for other key components of 

the network. You may have noticed Maw is the home of the new Intranet system, but there are also 
servers names Paw, Grandpaw, Joe and Twins with the Bairn getting left out this time!  To top it all, these 
new computers are all looked after by 4 main servers called Jings, Crivens, Help and MaBoab! 
 
Plans to relocate the IT team to a But n‟ Ben in Auchentogle are underway, but they will remain at No 10 
Glebe Street in the meantime. 

                   Marjory McLaren 

               Susan Bowen 

Copyright permission courtesy of 

DC Thomson & Co Ltd 



 
Tower Block Demolition gives Tay Cuisine staff an  

early  wake up call! 
(Scott Shaw, Tay Cuisine) 

T 
he demise of the Alexander Street Tower 
Blocks on Sunday 31 July 2011 signalled a 
hectic weekend for 
catering staff at Tay 
Cuisine.  

The demolition, masterminded 
by experts from Safedem went 
off without a hitch bringing all 
4 Tower Blocks down in a mat-
ter of seconds. Of course im-
portant work like that can‟t be 
carried out on an empty stom-
ach and that‟s where the expertise of the catering 
team at Tay Cuisine came in. The Tay Cuisine team 
were tasked with setting up and serving hot filled 
breakfast rolls, beverages and packed lunches to 
Demolition Teams and Police Officers and Special-
ised Security Staff commencing at 6.00am. 

Evacuees started arriving in their hundreds around 
8.30am at the designated rest centre Dundee In-

ternational Sports 
Centre (DISC) where 
they were also served 
up a culinary feast of 
Breakfast Rolls, 
Homemade Soup with 
Fresh Cut Sandwiches 
and Fresh Fruit. Tea 
and Coffee served 
with those all impor-
tant biscuits was also 

available to help get them through the day. 

In total 500 people were catered for during the 
complex operation with evacuees at the rest cen-
tre hailing the catering service a great success de-
scribing the Tay Cuisine catering team as angels! 

Cleaning Solutions at City Car Parks 

’The right tools for the Job’ 
(Aileen Wilson, Facilities Officer Dundee) 

R 
obert Knox has worked with Tayside Con-
tracts for over 10 years and during that 
time he has been in charge of Tayside 
Contracts less known areas of cleaning; 

Bell Street & Gellaty Street Car Parks. With over 
10,000 cars passing through their barriers on a 
weekly basis, this is no easy task.   

Robert is in the car parks from 5.00am cleaning up 
after the day‟s vehicles, commuters and shoppers, 
as well as the overnight residents; some of the City‟s 
homeless community.  

It is a significant challenge to ensure all litter, debris 
and not forgetting the rem-
nants of last night‟s „Carry 
Oots‟ are removed, before 
Dundee comes to life with 
the early morning com-
muters arriving to use the 
City Centre Car Parks. 

Thanks to the recent pur-
chase of Portable Cord-
less Power Washers, 
Robert is now able to give 
all areas of the car park a 
thorough clean. 

Moving away from the 
mop and bucket or the 
pump action spray bot-
tle has been a huge 
benefit, as has the in-
troduction of the Man-
ual Sweeping Ma-
chines speeding up 
jobs previously carried 
out with a brush and 
shovel. 

Robert himself says 
the more unpleasant parts of the job are made just 
that bit easier with the introduction of the „Right 
Tools for the Job‟ he is enjoying having his new 
equipment to ensure his task is done efficiently and 
to a high standard. 

Dundee City Council are delighted with the new 
equipment which is speeding up the task and en-
suring a thorough clean.  

Tayside Contracts is pleased to be able to give a 
continued good quality service to all our clients and 
provide our hard working staff with the most up to 
date equipment on the market. 



 

A Tale of two Buildings: 

O 
n 7 July 2011 Council employees 

started the process of vacating what 

has become a very familiar local 

landmark, Tayside House moving to 

the new flagship Headquarters of Dundee City 

Council „Dundee House‟.  

The move was scheduled to take place over a 6 

week period, with the staff occupying the new 

site on a floor by floor basis, a process that 

relied heavily on the efforts of those unsung 

heroes „Tayside Contracts Cleaners‟. 

The cleaning was carried out with military 

precision with the cleaning team keeping one 

step ahead of the site‟s new occupants migrating 

from Tayside House. 

The ‘End of an Era’ and ‘New Beginnings’ 
(Denise Matthew, Facilities Officer, Dundee) 

The cleaning team at Dundee House headed up by 

new recruit Cluster Cleaning Supervisor Scott 

McDougall had the unenviable task of transforming this 

new location from a building site to a pristine office 

facility in readiness for the staff moving in on their 

scheduled dates.  

The move was complete „Bang on Schedule‟ with the 

doors finally opened to the public on Monday 15 

August. 

Transfer of Cleaning Services: 

F 
ollowing a period of negotiation and 

consultation the Cleaning Services at City 

Square Dundee transferred to Tayside 

Contracts on Monday 4 July 2011. 

The transfer of the cleaning service resulted in a small 

team of Dundee City Council Cleaning Staff becoming 

employees of Tayside Contracts joining the Facilities 

Services Unit in Dundee.   

The team of 22 cleaners headed up by Supervisor 

Irene Flynn are employed to clean the office 

accommodation and meeting rooms within City Square 

and various „Out Posts‟ including Coldside 

Communities Office, Market Mews, Lily Walker Centre 

and Kandahar House. 

The smooth and seamless transfer of this frontline 

service was contributed to in no small way by the 

cooperation and teamwork demonstrated by both 

parties in those critical days leading up to and 

immediately beyond July 4.  

We welcome Irene and the cleaning team to Tayside 

Contracts. 

Scott McDougall (Cluster Supervisor) with some of his team 

‘When the World Comes to Town’ 

(Linda Dick, Facilities Officer, Dundee) 

 

A 
t the start of the August school term Dundee‟s Secondary 

Schools played host to the „World Debating Championships‟. Visitors from all over the world 

descended on Dundee to enjoy the challenge.  

Catering teams in all nine secondary schools had a very hectic but worthwhile week. They all 

worked so hard, and provided our guests with many different dishes to accommodate their very diverse 

requirements. With their meals, snacks, drinks and light bites they satisfied over 300 debaters over the 

three day event.  

Tay Cuisine also catered for the opening and closing ceremonies at Dundee University‟s Bonar Hall 

supplying a variety of filled rolls and sandwiches along with some of those now legendary Fruit Tarts.  

Well done and „THANK YOU‟ to all the staff whose hard work made this such a worthwhile and successful 

event. 



 
Broughty Ferry Esplanade 

 revetment repairs 

(Bob Smith, Project Agent) 

I 
n January 2011 Tayside Contracts in partnership 
with Dundee City Council started the emergency 
repair of a 180m section of coastal protection at 
the East end of the Esplanade, Broughty Ferry, 

Dundee. The urgent repair was essential due to the 
disrepair of the existing timber revetment. 

The project consisted of forming a core profile of 
beach material which was protected by a special 
geotextile material. An underlayer of small sized rock 
(nominally 15kg – 120kg) was placed upon this and 
then an armour layer of large stones (nominally 0.3 
tonne – 1tonne) was placed upon that. The new stone 
structure used just short of 8000 tonnes of rock and 
should protect the beach for years to come. 

Dykes of Gray  Road  

Improvements 
(Jimmy Laing, Project Agent) 

I 
n April 2011 Tayside Contracts in partnership with 
Dundee City Council and Kilmac Construction 
started the widening and reconstruction of the 
Dykes of Gray road including a new bridge over 

the lochee burn. (Value £2.7m). The purpose of the 
new road improvements is to open up the area to 
future housing development and regeneration of the 
local infrastructure. 

The project is being run as a partnership under the 
NEC conditions of contract and is also part of a 
demonstration project under the lean construction 
process. This collaborative process is intended to 
identify and reduce risk at an early stage and leading 
to a more efficient and greener way to provide the 
client with the final job. 

Whitfield Spine Link Road 
(Jimmy Laing, Project Agent) 

I 
n September 2010 Tayside Contracts in 
partnership with Dundee City Council and 
Kilmac Construction started the construction 
of a new spine road within Whitfield Dundee 

running from Lothian crescent to Summerfield 
Avenue. The purpose of the new spine road was 
to open up the area to further development and 
regeneration. 

The project was run as a partnership under the 
NEC conditions of contract and was also part of a 
demonstration project under the lean construction 
process.  

Great emphasis has been put on minimising the 
impact on the environment and Tayside 
Contracts long standing experience in recycling 
was utilised in the project. This was achieved by 
using recycled material in all layers of the 
construction process, with the exception of the 
final running surface. Recycled material is being 
used in the capping and sub base layers and ash 
from the Baldovie incinerator is being utilised 
within the base and binder layers of the 
pavement construction.  

The opening ceremony for the Whitfield Spine 
Link Road was held on the 17 June at the new 
junction with Salton Crescent. 

The ribbon was cut by Dundee Provost John 
Letford, assisted by children from the local 
schools. Braeview Academy, St Matthews & St 
Lukes PS, Newfields PS and Whitfield PS. 

The new link road to be named Lothian Crescent 
will allow traffic to travel from the existing Lothian 
Crescent to Summerfield Avenue with links to 
Salton Crescent and Haddington Avenue and 
providing access to the new primary school being 
constructed. 

Shona Robison, MSP for Dundee City East, John Letford Lord Provost 
and Willie Sawers, Councillor for the North East ward 



 
The Fun Page 

Quiz Time 

C 
an you find a word within a word from the cryptic clues given below?  For example: vegetable in 

a weapon (3 in 5).  Answer s(pea)r  -   i.e. You are looking for a 3 letter word inside a 5 letter 

word. 

Please send your entries to the address below.  The Winning Entry (that matches our solution) 

will receive £50 in Shopping vouchers.  Sent your entry to Ann Lewis at: 

Contracts House, 1 Soutar Street, Dundee, DD3 8SS 

Name: __________________________________________ 

 

Location: ________________________________________   

                                                         Closing date for Competition Entry is Friday 16 December 2011 

 

Man of refinement in a South American country (4 in 9)  . . . . . . . . . 

Finish in a ranch house (3 in 8)     . . . . . . . . 

Capital city in a constellation (4 in 9)     . . . . . . . . .  

Seabird in a bone (4 in 7)      . . . . . . . 

Monkey in a polygon (3 in 9)      . . . . . . . . . 

Rodents in pasta (4 in 10)             . . . . . . . . . .  

Heavenly ring in an octopus (4 in 10)     . . . . . . . . . .  

Film star in a fish dish (4 in 8)      . . . . . . . . 

An island in a calypso orchestra (4 in 5,4)    . . . . .       . . . . 

Brain teaser 

Soon little Freddie will 

celebrate his tenth birthday.  

In 11 years time, Freddie will 

reach half the average age of 

his parents. His mother is only 

17 years older than her son.  

How old are Freddie‟s father 

and mother just now? 

Mum is 26 and Dad is 32 

Coffee  time Sudoku 

                      

          9 6 3       

      3     8 5   9   

  4 6 9 7             

  2       4 1     3   

      4 3       9 6   

      6         1 8   

  9 3           4     

        9 3       2   

  6 8   1     9       

                      

An employee was asked to 

change the password on their 

PC to e ight  charac-

ters..................So they chose 

Snow White and the seven 

dwarfs. 

Six out of seven dwarfs were 

not Happy! 



Cakes and Catering 

CELEBRATION CAKES 

Tayside Contracts can provide a Cake for all Celebrations & Occasions 

tailored to meet  your individual needs.  To discuss your Celebration Cake 

requirements, contact Tay Cuisine and 

get some advise or inspiration from our 

in-house „Award Winning Baker‟. 

 

Tel: 01382 505876 

Fax: 01382 501953 

tay.cuisine@tayside-contracts.co.uk 

www.tayside-contracts.co.uk 

 

HOSPITALITY CATERING 

‘If you have the Venue we have the Menu’ 

Tayside Contracts can provide Hospitality Catering for all occasions across the region: 

 Corporate Hospitality 

 Office Lunches 

 Training Courses 

 Private Parties 

 Family Celebrations 

 

‘Relax and we’ll take care of it’ 

 

To discuss your catering requirements, make an informal enquiry, or place an order, simply contact: 

 

Angus Area   Marjory McLaren 

    Tel & Fax: 01307 463849 

 

Dundee Area  Tel: 01382 505876 

    Fax: 01382 501953 

    tay.cuisine@tayside-contracts.co.uk 

    www.tayside-contracts.co.uk 

 

Perth & Kinross Area For functions at the Community Campuses, contact    

    the campus direct by following this link -     

    www.pkc.gov.uk/communitycampuses then choose campus (Loch Leven, 

    Breadlabane, North Inch, Strathearn), then catering service.  The menus  

    and booking form are then available. 

    For functions at all other venues in Perth & Kinross contact: 

    www.perth.functions@tayside-contracts.co.uk 


