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Tayside Contracts Welcomes 
Perth and Kinross Facilities Management

On 1 June 2017 Tayside Contracts completed the set, so to speak, when the Janitors and School 
Crossing Patrollers transferred from Perth and Kinross Council to join the rest of their team at Tayside 
Contracts.

This is great news for Tayside Contracts as we 
have now met our strategic objective to have 
wholly integrated facilities management services 
throughout Tayside with all of the employees 
involved being employees of Tayside Contracts.  
Not only that, but there are benefits to each of the 
Councils and to the transferred employees:

 9 FM charges to the three Councils are reduced 
every year by £630k

 9 Service quality improvement – feedback 
since the transfers in Angus and Dundee in 
2014 has been overwhelmingly positive

 9 Pay and conditions for the transferred 
employees are the same or better than 
previously

 9 No compulsory redundancies – early 
retirement was only granted to volunteers 

Tayside Contracts extends a warm welcome to our new 
colleagues from Perth and Kinross Council who have all 
been put through their paces at ‘Jannie College’ (otherwise 
known as our Knowledge Transfer Programme).  

Tayside Contracts’ culture is unique – frontline services 
always come first – and our new team-mates are already 
getting used to ‘the way we do things around here’ and 
recognising how essential they are to Tayside Contracts’ 
continued success. 

By Frank Reilly, Head of FM and Human Resources

Tayside 
contracts 

Pictured above is William Duncan, School Crossing Patroller

Pictured left is Roddy Clark, Facilities Assistant
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As part of our ongoing support to our 
selected charities, the Children’s Hospice 
Association Scotland (CHAS) and the 
Scottish Charity Air Ambulance (SCAA), 
I am delighted to say that we donated 
£1,400 to each charity from money raised 
at our annual TEA Awards.

CHAS is a charity that provides the 
only hospice services in Scotland for 
children and young people who have life-
shortening conditions for which there is 
no known cure.  CHAS runs two children’s 
hospices and provides a home care service 
supporting over 415 families across 
Scotland.

This year I was privileged to not only hand 
over the cheque to Alison Rennie of CHAS 
but to tour their facility at Rachel House, 
Kinross and was able to see first-hand how 
much our support means to the families 
which use this marvellous facility. 

I also visited the SCAA at Perth Airport 
to present them with their cheque and 
an added bonus this year was that the 
helicopter and crew were on site.  I not 
only enjoyed a tour of their aircraft, a 
Eurocopter EC135, call sign Helimed 
76, but also heard how they can reach 
all of Scotland in less than 90 minutes.  
Hopefully, none of us will need to use this 
service but it is reassuring that the SCAA 
provide this excellent service and that 
our donation will help keep this service 
operating.

By Iain Waddell, Managing Director

I am delighted to welcome all our 
new colleagues, the janitors and 

school crossing patrollers, who finally 
transferred from Perth and Kinross 
Council on 1 June 2017 to join the 
Tayside Contracts family.  I look forward 
to meeting many of you over the weeks 
and months ahead. 

As I said in my previous edition of 
Grapevine, local government elections 
took place in May 2017.  Following this our three constituent 
Councils selected the 18 Councillors who will make up our new 
Joint Committee.  They also selected our new Convener and Vice 
Conveners who are: Councillor Angus Forbes (Convener), Depute 
Lord Provost Christina Roberts (Vice Convener) and Councillor 
Gavin Nicol (Vice Convener (Elect)).  I look forward to working 
with them and their colleagues in the months and years ahead.

You will already have had the opportunity to read about the 
winners of our Tayside Excellence Awards (TEA) in our special 
edition of TARGET which was published in June 2017.  Everyone 
who attended knows what an excellent night the TEA awards 
were but equally importantly we had a charity collection on the 
night the proceeds from which we split between the Scottish 
Charity Air Ambulance (SCAA) and Children’s Hospices Across 
Scotland (CHAS).  A few weeks ago I had the honour of handing 
over cheques for £1400 to each of these deserving causes and 
had the opportunity to visit both Perth Airport and Rachel House 
in Kinross to see the amazing work both charities do.

Finally, the Joint Committee at its first meeting in June approved 
our new business plan entitled “The Road to 2020”.  This 
business plan shows how we intend to build on the successes of 
Tayside Contracts since 1996 and details how we can deliver on 
the collaboration opportunities which will come our way.  Once 
again we will be producing a shortened version of the business 
plan which will be sent out to all employees so that you can see 
how you will be contributing to the future success of Tayside 
Contracts.
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“You can’t buy happiness, but you 
can buy an afternoon tea, and that’s 

kind of the same thing”

By Sofia Khatib, 
student of Abertay University

By increasing the social inclusion in the 
community, this service has had positive 
feedback and has been good for business, 
as well as providing a great way to bring 
the community together.  Tay Cuisine will 
continue to reach out to other potential 
customers to help expand the business 
and weave 
T a y s i d e 
Contracts ’  
s e r v i c e s 
even more 
into the 
fabric of the 
community!

Target met Claire Wallace, the Unit Catering 
Manager - Tay Cuisine, who has been involved, 
along with her team, in the introduction of an 
afternoon tea service which takes place in various 
community clubs such as Brington Sheltered 
Housing Complex, Forthill Sheltered Housing 
Complex and Craigiebanks Sheltered Housing 
Complex a few times per month.  

The introduction of this new service has so far been successful, bringing together dozens of 
elderly people to enjoy both sweet and savoury treats made by the Tay Cuisine team. Whilst this 
has resulted in a welcome increase in turnover for Tay Cuisine, it is also a great way for the team 
at Tay Cuisine to expand their presentation skills. Who wouldn’t enjoy making these beauties?

Over the last few years Surface Dressing 
treatment has played a major part in the 

Construction Division’s turnover with two 
committed crews working throughout the 
three constituent Council areas and beyond. 
Good weather and efficient laying process is 
paramount to this operation and as a result 
we are pleased to announce a new lorry 
mounted sprayer into the surface dressing 
fleet. 

This new 8 wheeled vehicle allows an increased 
spraying capacity of 15,000ltrs as against our 
smaller unit which carries just under 12,000ltrs. In 
good weather this increased capacity will enhance 
our efficiency in most cases in excess of 6000ltrs 
per day (half a football pitch) and at the same time 
reducing any down time required for reloading. 

Both our crews, one based at Blair Atholl and 
the other out of Forfar complete the spraying 

programme over a 3 month period May to the 
end of July each year, turning over in excess of £3 
million of work, this not only includes works for the 
three constituent Councils but also includes work 
won in open competition in recent years for other 
councils of Stirling/Clackmannan/Falkirk and 
most recently Fife Council. The operational picture 
shows our new vehicle working in Stirlingshire 
near the Carron Valley Reservoir.

The vehicle also doubles up as our only 12m3 dual 
use gritter during the winter months and will be 
based at our Blairgowrie Depot. Similar to the 
surface dressing tank this improves efficiency 
by giving an additional carrying capacity and 
ploughing capability which is paramount on the 
route it will be covering over the Tullybaccart area 
heading into Dundee. Overall this investment of 
just over £200k will be a valued asset to the fleet 
both through the summer and winter period.

Spraying CapaCity inCreaSeS

By Dave Gillies, Road Maintenance Partnership Manager (Perth)
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Target had the opportunity to taste some fresh off the 
barbeque burgers and hotdogs, not forgetting the mouth-
watering shortbreads and other treats Tay Cuisine served 
at the Downfield Primary School on the 1st of June. 

Gillian Buttars, Cook in Charge (pictured right) stated, 
‘planning, organising and knowing the right numbers – 
that’s how you make an enjoyable and successful barbeque 
event for primary school kids.’ The event was a great 
success, gathering around 250 school pupils and teachers 
together bringing them a new experience and treats that 
the kids loved. Gillian was proud to show off the team’s 
photos of theme days and from the Tayside Excellence 
Awards in 2014 when they won the Catering Unit Award, 
Best Primary School.

“The Best Day Ever!” Alan aged 7
Caitlin (Left) and Megan 
(Right), both 6, enjoyed their 
barbeque food and especially 
liked the burgers they had. 
Alan, who just sneaked out of 
shot, added, ‘it’s the best day 
ever!’

This was the first event that trainee Assistant Cook, Ann Donachie, (pictured below) was taking a lead 
of in her home kitchen at Downfield. The barbeque events have been running for five years and are very 
popular amongst the school pupils and the kids really seem to enjoy the food and the event.

Gail McMillan, Area Catering Supervisor (pictured right) 
was also on hand to roll up her sleeves and help out this 
cheery and enthusiastic team!

The school then went on to enjoy a Fun Day after their 
barbeque – let’s hope the rain stayed off!

By Sofia Khatib, 
student of Abertay University
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By Sofia Khatib, 
student of Abertay University

Engineering – it’s a Man’s World.  
Or is it?!

The Street Lighting Partnership Manager Lisa Chiles, (pictured below) who oversees a partnership 
between Dundee City Council, Perth & Kinross Council and Tayside Contracts, looks after street lighting 
maintenance, design and new installations for the whole of Dundee and Perth & Kinross. Lisa has worked 

for Tayside Contracts for nearly three years, after working many 
years in various local authorities around Scotland as well as in 
the private sector on Trunk Road contracts. Lisa has a degree in 
Electrical and Electronic Engineering and she has worked her way 
up to Street Lighting Partnership Manager from starting out in a 
Technician post after finishing her degree. Lisa is also the very first 
female to be the Chairperson of Institute of Lighting Professionals 
in Scotland, which is quite an achievement. Lisa was ‘installed’ as 
Chair in May this year. Let’s hope she was wired up correctly!

Is the Element of Proof still present at workplace?

Nowadays, neither Jillian’s nor Lisa’s daily life at their workplaces 
are affected by their gender. Nevertheless, they both agree that 
the things have not always been this way. Both women started to 
work as an engineer in their 20’s and when they look back to the 
first years in their careers they both agree that they had to undergo 

a process of proving that a young woman can bring as much of the 
right knowledge and skills to traditional male roles as any man 
could.

Lisa and Jillian believe that things are not the same as they were 20 years ago when they first started 
in their careers. Although in some fields, such as Construction, women need to go through a particular 
process of acceptance because they ‘stand out so much’.  Both women believe that even today it can take 
a few years before some co-workers accept female workers in the engineering sector. However, it is good 
to see that this is now changing.

Equality and Engineering

Both women agree that engineering should be promoted in schools and events for everyone, not only 
for males. In the future, Jillian and Lisa both hope that women would not have to go through the process 
of proving themselves in the workplace. Nowadays neither woman thinks about their gender in their 
workplaces, and they want to encourage young people to think about their career options based on what 
they like to do rather than whether the field is male or female dominated. 

Lisa’s school teacher encouraged her 

to go into a technical field from an early 

age.

Women working in the technical roles and engineering are celebrated annually on the 23rd of June. This 
is the fourth year Women in Engineering day is celebrated, and the first year that it is an international 
awareness campaign raising the profile of the female workers in engineering industry. The awareness 
day, previously known as the National Women in Engineering day has had a huge impact in organisations, 
schools, and other institutions all over the world to praise equality and diversity in technical fields. One 
of the main goals of the campaign is to get more diversity for technical fields. 

This year Target met a Project Agent for Tayside Contracts, Jillian Livie, and a Street Lighting Partnership 
Manager, Lisa Chiles, who both have personal experience working as the only women in their fields. 

Jillian Livie, (pictured right) who works as a Project Agent in Tayside 
Contracts looks after carriageway and footway resurfacing jobs for 
the roads maintenance partnership for three squads of men and 
deals with roads maintenance issues as her daily routine. Jillian 
studied Civil Engineering at university, and started working as a 
graduate engineer straight after her graduation. Jillian has worked 
her way up to a project agent, and has been working for Tayside 
Contracts since 2001.

Encouraging young people to go into engineering

Both women ended up in their chosen careers  because they 
found the technical field interesting. Lisa was encouraged by her 
school teacher to go into a technical field and she believes that 
the encouragement should be made in an early age to the younger 
generation. Jillian believes that by giving the younger generation 
some real life examples what they could do would be a good way 
to promote engineering. 

Tayside Contracts is currently undertaking equality and diversity training for employees which Lisa thinks 
is a great thing. She hopes this will raise awareness of gender inequality in the workplace and help 
eradicate it further. 

(http://www.inwed.org.uk/)

Jillian chose engineering because she 

was good at it and she loves what she 

is doing.
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In February 2017 the new Forfar Community 
Campus opened its doors to not only 

pupils but also the general public. Forfar is 
the second Community Campus that Angus 
Council has opened, with Brechin being the 
other which opened in 2016. The campuses 
are a combination of a secondary school 
and community-based facilities such as 
sports facilities (swimming pools, gyms, 
fitness suites and external sports fields) and 
community meeting rooms.

The catering team at the Forfar 
Campus are led by a vastly 
experienced Cook in Charge, 
Marjory McLaren, who has 
worked in school catering for 
nearly forty years, the vast 
majority of that time being 
spent at the old Forfar Academy. 
Marjory has an excellent team 
which is comprised of an Assistant Cook and 
nine Catering Assistants and they are all very 
driven to ensure that the team delivers a 
quality catering service. 

Prior to moving into the new campus the staff 
were apprehensive about all the changes 
which occur when moving to a new place of 
work and how they were going to work all the 

new equipment (on the upside, compared to 
the old school, at least all the new equipment 
actually worked!) However, they settled 
in extremely well, with only a few minor 
problems and started to deliver the school 
meals service within a few days. 

The service from the new kitchen has been 
very positively received, by teaching staff 
and pupils, and this has been reflected in an 

increase in meal uptake of just over 
4% compared to the same period 
last year.  Whilst this increase may 
not be considered significant it 
must also been taken into account 
that within the Campus there is an 
external catering provider, based 
in the community area, who offers 
alternative meals that the pupils 
can purchase. 

The team are always striving to not only 
maintain their meal numbers but are always 
looking at ways of improving the service and 
along with Anne Mayes, Catering Supervisor, 
they are continually looking at ways to 
improve the catering service at the Campus.

New Forfar Campus... 
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“they are all 
very driven to 

ensure that the 
team delivers 

a quality 
catering 
service”

By John Bow, Facilities Business Manager (Angus)

Forfar Academ
y Catering Team
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Along with my daughter and my friend I signed up to do the Dundee Kiltwalk in aid of The Brain Tumour 
Charity. We took on the challenge of walking 25 miles on 20th August 2017, which is why this challenge 

is called ‘The Mighty Stride’. The route started in St Andrews, through Tentsmuir National Reserve, Tayport, 
across the Tay Bridge, along the Stannergate to Broughty Castle before finishing at Monifieth beach. 

We have been out training since January and have calculated that a mile is approximately 2000 steps, so 
we aimed for about 50,000 steps on the day! Ouch!! Apart from a few aches and pains and some blisters 
we managed it and we raised a staggering £745.

The Brain Tumour Charity is at the forefront of the fight to defeat brain 
tumours, making a difference every day to the lives of people with a 
brain tumour and their families. They fund prioneering research to 
increase survival, raise awareness of the symptoms and effects of 
brain tumours and provide support for everyone affected to improve 
quality of life.
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By Susan Findleton, Area Catering Supervisor, Dundee
picuted left

this is Mandy at the back, but not the back of the 

whole walk!

Target met up with an exhausted but 
relieved and proud Mandy Leeder, 

Business Support Manager, after she 
completed The Mighty Hike on Saturday 24 
June along Hadrian’s Wall in aid of Macmillan 
Cancer Support, a charity which is very close 
to her heart.

  Mandy stated, ‘It was a lot harder than I 
thought but really proud of myself and my 
wee group for taking part and finishing it.  
We took 11.04 hours to complete the hellish 
26 mile uphill trek (well there were some 
steep descents as well).  I was placed 152 
out of 383’. 

‘The event raised over £180,000 and our 
group raised over £2k of that so thank you 
very much for your support’.

‘Although still in the mode of challenging 
myself, I don’t think I will do anything as 
challenging as this again, my 7 day military 
boot camp was easier!’
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My Wonderful Time with Angie and her 
Equalities & Communications Team! 
As a part of my degree in Business 
Management I have come to an end of my two 
week work placement in the Equalities and 
Communications Section - and my time has 
been an absolute blast!

The amount of support 
I have received has 
been amazing, and 
everyone I met was 
so positive and 
supportive about the 
work I was doing. 

My time has included 
a wide variety of tasks 
but my favourite 
part has definitely 
been conducting 
interviews for the 
Target magazine. Learning about the different 
jobs that Tayside Contracts provides and 
hearing what the employees have to say has 
been an interesting and thoroughly enjoyable 
experience, which I am sure will help me in my 

future career.
I would like to especially thank my excellent 
workplace mentor, Angie Thompson, Equalities 
and Communications Manager, who has 
provided me with a wide variety of tasks and was 
hugely supportive throughout my placement. 

In the future I can 
now see myself 
working in the 
c o m m u n i c a t i o n s 
field, thanks to 
Angie who has given 
me such a positive 
insight on what this 
involves.  (So if it 
doesn’t work out for 
me it’s entirely your 
fault, Angie!)

Sofia left and Angie right, at the 

BBQ from page 6.

By Sofia Khatib, 
student of Abertay University

by Caroline Cruikshank, Facilities Officer, Perth & Kinross

Birthdy Celebrations at the 
Royal School of Dunkeld

It is with great pleasure that we welcome our new 
team member Ewan Stobbie to the Safety and 
Training team.  

We’re excited to add Ewan to our team. He brings 
us a wealth of safety and training knowledge and 
experience much of which was gathered over the 
31 years he has accumulated with Perth & Kinross 
Council, lately as a Team Leader/Senior H&S 
Adviser.

Ewan will straddle both safety and training functions 

and his considerable experience will be used in the 
development of our safety 
management system, whilst 
his practical background will 
allow him to deliver training 
across the range of our 
portfolio.

Ewan will be based between 
Contracts House and 
Ruthvenfield Depot.

A Warm Welcome to our New Team Member
says Ron McCabe, Safety and Training Manager

Laura Graham, (pictured above) Cook in Charge at Royal School of Dunkeld helped 
the school celebrate their 450 year anniversary on Tuesday 27th June. The school 
organised a Royal Visit, attended by Prince Edward, Earl of Wessex, including a 
service at Dunkeld Cathedral and Royal Garden Party at the School.

Tayside Contracts were asked to host a BBQ for all the Pupils, which went very well. 
Laura and her team also made a beautiful Celebratory Cake for the special day. 
We are delighted that we could call upon Garry Cochrane, Catering Assistant at RS 
Dunkeld, to use his first class bakery skills for the big day. 



After nearly 16 years in Tayside Contracts working as a Payroll and a Clerical Assistant, 
Cathy Black retired on 29 June 2017. During 

her time she enjoyed working closely with Mandy 
Leeder, Business Support Manager who describes 
her as a hilarious, loyal and diligent worker 
always in a good mood enjoying her time with her 

co-workers. 

Cathy thinks that the best thing about working 
in Tayside Contracts has been the people she 
worked with, who always made her day. The work 
she enjoyed most was construction payroll. 

In the near future Cathy plans to move to Dumfries 
to join her eldest daughter and grandchildren, 
and visit her youngest child and grandchildren 
in South Africa where she can enjoy now months 
instead of weeks and travel more often. 

Cathy’s good spirits, honest nature and happy outlook on life will mean her shoes will be 
hard to fill. 

We wish Cathy all the best in her new ventures and can’t wait to hear all about her travels.

“The most important thing in a workplace 
is to enjoy the people you work with” 
believes a retiring Clerical Assistant, 

Cathy Black

From left: Mandy Leeder with Cathy Black

By Sofia Khatib, 
student of Abertay University
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Tayside Contracts 
is always looking 

to ensure we can 
meet client needs 
wherever feasible 
and in these times of 
austerity there is the 
need to look beyond 
the conventional 
processes and products 
to deliver value and 
efficiency. As a result 
of this approach a new 
ultra thin surfacing 
material, developed 
and produced in 
collaboration by the 
teams at Tayside 
Contracts’ Collace 
Quarry and Dundee 
Operations, was trialed 
in Dundee in May.

Two variants of the 
surfacing material, 
provisionally named 
TayThin, - were 
produced with the aim 
of achieving a surfacing 
product which can be 
laid at a thinner depth 
than conventional 
materials, - and 
reducing the cost of 
resurfacing jobs on 
minor roads.  

The material has 
been developed to 
offer an alternative 
solution to externally 

procured - thin 
surfacing treatments 
which mainly use cold 
applied material rather 
than hot. In addition to 
gaining greater service 
life from the hot 
material application 
process, the material 
also maximizes the 
use of our quarry 
waste aggregate 
(recovered rock dust) 
which is a by-product 
of our primary material 
m a n u f a c t u r i n g 
processes. 

The development of 
the ultra thin surfacing 
products are at an early 
stage however, it will 
expand our surfacing 
capability and allow 
us to offer additional 
cost effective road 
surfacing options for 
minor roads, stretching 
the extent of road 
surfacing attainable 
from our Clients 
budgets.

As part of the material 
development process, 
feedback from our 
surfacing - squad 
laying the material 
during the trial was 
paramount. While the 
feedback received 

was overwhelmingly 
positive, refinements 
were made to the 
application method 
in regard to plant 
requirements for 
rolling the material 
due to the higher 
bitumen content, and 
the quicker cooling 
period associated with 
the thinner layers.

The trial identified the 
ultra thin surfacing 
material could be laid 
in a layer between 
15mm and 20mm thick, 
which is half the depth 
of a conventional road 
surface layer. This 
provides opportunity 
to achieve double the 
area from the same 
quantity of material 
delivered on site. In 
addition, the ultra thin 
surfacing material cost 
is approximately 
70% that of a 
c o n v e n t i o n a l 
asphalt material, 
providing further 
cost efficiency 
and value 
e n g i n e e r i n g 
opportunities to 
our clients.  

T r imming  Th ings  D own  -      
Ta yTh in  Mat e r ia l  T r ia l

Photographs from the site 
trial at Dundee’s Eastern 
Cemetery access roads on 
23rd of May

By Ewan Macnaughton, Road Maintenance Partnership Manager
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The ‘Safer Parking Scheme’ is a national standard for UK car parks that have low crime and 
measures in place to ensure the safety of people and vehicles. A ‘Park Mark’ is awarded to each 

car park that meets the criteria. The distinctive ‘Park Mark’ signage helps drivers find car parks 
where they can confidently leave their vehicle, knowing the environment is safe.

Following a recent process of assessment at Gellatly Street, Olympia and West Bell Street car parks 
Dundee City Council was awarded ‘Safer Parking Status’ for all three locations.

Car parks manager Paul Zarembski (pictured left) acknowledges that given one of the main criteria 
of the assessment process is a clean environment, the excellent daily cleaning service delivered by 
Tayside Contracts car park cleaner, Robert Knox, (pictured below) played a large part in the attainment 

of the award.
 
Paul went on to say that Robert 
is very committed to his job and 
consistently ensures that the car 
parks are cleaned to the highest 
standard for the general public.  
It is a significant challenge to 
ensure that all litter and debris is 
removed before the early morning 
commuters arrive in the car parks 
but Robert embraces the challenge 
and takes great pride in a job well 
done.
 
The recognition from car parks 
manager Paul is testimony to 
the commitment of our frontline 
cleaners who strive daily to 

achieve the best results through taking a real pride in their work.  The City Car Parks award and the 
contribution we made to it offers a perfect illustration of Tayside Contracts’ vision of ‘Community 
Benefit through the Pursuit of Excellence’.

By Lorraine Cussick Facilities Officer, Dundee


