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You Talk,        We Listen,         We Act! 

Employee Survey 2012 

Transport 

Construction 

Cleaning 

Street Lighting 

Catering 

Support Services 

~ this rises to an even more impressive 86% if the 
‘neutral’ responses are included 

Our overall satisfaction rating was an impressive 58%  

74% of employees greatly value the skills, knowledge and experience 
they have gained at Tayside Contracts 

86% of employees say health 

and safety is top priority when 

performing their job 

63% of employees are concerned that the issues 
raised will not be addressed ~ but no less than 

75% of issues from the previous employee survey 
were addressed  

We recently carried out our fourth employee survey and out of our 2,275 employees a staggering 998 
took the time to respond and give their views on how we are performing.  That is a 44% response rate 
which is an increase of 8% on the 2010 employee survey returns.  Given that there were 66 questions 
in the survey that means there were almost 70,000 views expressed by our workforce on a range of 
issues. Read more inside…... 
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Grapevine 
W ell done and 
thank you for your 
contributions to the 
success of Tayside 
Contracts over the 
2012/13 financial year 
which has just ended.   
 
All parts of the organi-
sation have performed 
very successfully and 
have contributed fi-
nancially to delivering 

a surplus which will be well in excess of our 
budgeted surplus for the year.  This has been de-
livered through an increased workload and many 
of the efficiency and improvement initiatives, 
which have been developed over the years, 
through both the integration of the lean process 
and extension of partnering with our constituent 
Councils, delivering many cost reductions.  The 
majority of these are not one off reductions but 
are year on year savings which will assist both 
Tayside Contracts and our constituent Councils 
maintaining levels of service and at the same 
time delivering budget savings in future years. 
 
While our accountants are still busy dealing with 
our accounts for 2012/13 the draft of which will 
be presented to the next meeting of the Joint 
Committee on 17 June 2013 the emphasis is now 
on looking forward.  I am pleased to say that 

based on the budget information we have from 
the Councils it would appear that there is a very 
good prospect of us have a full workload for the 
year.  Detailed work programmes are in place for 
the first three months of the year and the infor-
mation on these should have already been 
passed to you through the recent team briefing. 
 
This year’s Tayside Contracts Excellence Awards 
(TEA) ceremony will again be held in the Caird 
Hall on 17 May 2013 where we will be recognis-
ing our best performing individuals, teams and 
units for 2012/13.  Our compere for the evening 
will be Brian Taylor, the political editor for BBC 
Scotland who will be returning to his roots hav-
ing both been born and educated in Dundee.  I 
am sure that once again we will be in for a great 
evening. 
 
At the time of writing this edition of Grapevine I 
have just heard the sad news of Bailie George 
Regan’s death.  Apart from two financial years, 
2003/05, George was until his retiral from public 
life at the May 2012 local government elections, 
the longest serving member of the Tayside Con-
tracts Joint Committee.  George was a great 
friend and supporter of Tayside Contracts over 
the years and I am sure that you will join with me 
in passing on our condolences to his wife Sheila 
and the rest of his family. 
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Tayside Contracts is delighted to announce 
that it’s chosen charity of the year for 2013 
will be split between CHAS and Scotland’s 
Charity Air Ambulance. Monies raised from 
a collection at the TEA awards ceremony 
due to take place on Friday 17th May and 
from any other collections/raffles etc. we 
hold throughout the year will go to these 
deserving causes.  
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In 2003, the ‘Hungry for Success’ initiative was 
launched by the Scottish Government to: 
 

 Improve school meal nutrient content 
 
 Make school meals part of a whole school 

approach to health and wellbeing 
  

 Help tackle Scotland’s poor diet and 
health inequalities record 

 
 Encourage joined up thinking and working 

methods in relation to school meals 
 
The initiative has been an outstanding success and 
Tayside Contracts’ was at the forefront throughout, 
with our Catering Unit now widely regarded as an 
exemplar of best practice and innovation in our de-
livery of almost 5 million school meals throughout 
Tayside each year. 
 
It was no surprise then to learn that Bill Kennedy, 
our Facilities Services Manager, was 
invited by the Scottish Government to 
attend a meeting with Michael Russell, 
Minister for Education, pictured here, 
and Richard Lochhead, Minister for 
Rural Affairs, and twelve other stake-
holders at Edinburgh Castle to discuss 
what more could be done to drive fur-
ther improvements to school food pro-
vision and food education.   
 
Bill stated that, ‘it was evident that, the policy and 
advisory landscape in relation to school food provi-
sion is cluttered and not always coherent.  Lots of 
policies are currently vying for attention and clutter-
ing the vision of those who play a part in school 
food provision or food education.  However it was 
widely recognised that local authorities continue to 
deliver despite increased challenges and shrinking 
budgets.’   
 
Ministers subsequently decided to take forward a 
three part plan aimed at supporting further improve-
ments in school food provision and food education 
and Bill has been invited by the Scottish Govern-
ment to participate in a working group, comprising 
of a select group of experts-in-field from throughout 
Scotland.  The working group has been tasked with 

producing an updated version of 
‘Hungry for Success’, entitled `Still 
Hungry for Success`, to take the 

healthy eating agenda to the next level.  
Ambitious though it may seem, there is 
no time to lose when it comes to im-
prove the health and well-being of our 
children It is hoped to achieve the ambi-
tious aim of completing this work by 
October 2013 with a view to launching it in Novem-
ber 2013. 
 
 ‘Still Hungry for Success’ will be more than just a 
document: 
 
1. It will articulate the elements of good practice 

- from customer satisfaction to links with edu-
cation, procurement and sustainability; 

2. It will bring coherence to a range of policy 
agendas that are integral to the purpose of 
delivering a school meals service; 

3. It will deliver a self-assessment tool consis-
tent with other parts of education; 

4. The review will be designed to drive forward 
good practice and service improvement 

 
The over-arching aim is to encourage more consis-
tency across Scotland where those doing well can 
share experience, ideas and solutions with those 
who are not quite there yet.  By working together 
everyone involved in this initiative is confident that 
we can develop a successful and sustainable school 
food provision model which will ultimately contrib-
ute to improving the health of our children and of 
future generations.  Stay tuned for a generation of 
fantastically healthy and well-nourished young 
Scots sweeping the board at the 2020 Olympics! 
 

Still Hungry For Success  
By Frank Reilly, Head of Facilities and Personnel Services 
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Health & Safety Focus...... 

 Last year employees working in Transport, Dundee Catering and Collace Quarry significantly reduced the num-

ber of accidents in their units, and those in Angus street Lighting had no accidents at all. 

 Do you play sports or enjoy days out with family and friends? Well, don’t let back pain affect this - use me-

chanical aids and good lifting techniques in your work so that you protect what’s important to you! 

 Ask your supervisor if you want more information about these or other issues, or have a 

good idea about working safer. YOU can make a difference if you speak up. 

On a very cold December morning, Tayside Contracts enhanced its safety profile and held its third 
Safety and Health Awareness day (SHAD); focusing on some of the main issues prevalent in the 
Construction Division.   
 
The previous SHAD held in 2010 highlighted behavioural safety, using a 
theatre based workshop to concentrate on how to prevent poor attitudes 
and behaviours by making safer choices and showing personal leadership.  
This SHAD moved back to the tried and tested method of breakaway groups 
moving around various speakers and topics to raise awareness of the is-
sues faced in our industry today.   
 
Around 110 delegates were welcomed to the event by Iain Waddell, Manag-
ing Director, introducing the aim of the event Raising the Safety Profile and sharing good practice and learn-
ing about some of the workplace hazards that we face in our industry.  Despite a lengthy hold up at the 
Forth Road Bridge, Murray Proven, HM Inspector of Construction, arrived at Dewar’s Centre with seconds to 
spare to follow on from Iain’s opening remarks by introducing the HSE’s video ‘Turning Concern into Action’.   
 
This video was a hard-hitting video illustrating the tragic cost in human terms of construction accidents and 
ill-health. 

 
Other speakers at the session included Jane Duffy of Health Work-
ing Lives, Martin Barry from Radiodetection, Chris McGready from 
Tayside Fire and Rescue and Harvey Hardman whilst Tayside Safety 
Camera Partnership was represented by Anneline Wilson and Scott 
Aitken. 
The running theme of the day was for everyone to stop and think 
about the risks they take and to make safety their top priority.  This 
message was reflected upon by Richard Cranney in his closing re-
marks.  Richard stressed that workers should not take unnecessary 
risks going to and on site.  They should either remove the risk 
where possible, or report it to their supervisor.  He stressed the 
need for everyone to work together to make sure that safety be-
comes everyone’s top priority. 

 
Other than a bit of delay in the arrival of the bacon rolls, the day was cited as a great success in reaching its 
aim of raising the safety profile. 

SAFETY AND HEALTH AWARENESS DAY 2012 
By Elaine Strachan, Health and Safety Adviser 



Tayside Contracts  •  www.tayside-contracts.co.uk Tayside 
contracts 

 

Emily Bronte penned these words in a poem called Spellbound 
 

The night is darkening round me, 
The wild winds coldly blow; 

But a tyrant spell has bound me 
And I cannot, cannot go. 

 

The giant trees are bending 
Their bare boughs weighed with snow. 

And the storm is fast descending, 
And yet I cannot go. 

 

Clouds beyond clouds above me, 
Wastes beyond wastes below; 

But nothing drear can move me; 
I will not, cannot go. 

F or most of Tayside Contracts personnel en-
gaged in winter maintenance operations it 

seems that this winter has cast a spell and like 
Emily Bronte winter has decided that it ‘will not, 
cannot go’.  
 
Despite most standby arrangements expiring in 
March we are still being required to provide a winter 
service as I write this article in April.  I know that for 
those brave souls engaged on the Trunk Road, winter 
never officially ends until May but for the rest of us we 
should have seen the back of winter by now.  
 
Despite the evidence of the photograph, this winter 
has not been as harsh as some others but it has been 
long and it has stretched our resources almost to the 
limit. Most of the additional salt that we purchased, 
including our strategic stockpile, has gone and as at 
the end of March we had expended 76,250 labour 
hours on winter. Compare that with the labour hours 
for 2010/11 at 95,000 and you can see that the winter 
of 2012/13 whilst not as dramatic as 2010/11 will still 
rank in the top three of recent winters.  
 
We had some figures in for the amount of salt used 
right across Scotland up to the end of March and in-
terestingly it was more than used in 2010/11. The ex-
tended winter really boils down to the month of March 
when across the UK as a whole it was the second 
coldest March on record. Not quite the same record in 

Scotland where it only ranked joint 5th along with 1916 
and 1958.  I can recall at the start of winter trawling 
the internet to see what the various forecasters (or 
‘soothsayers’ as I prefer to call them) were saying 
about the winter to come and broadly speaking I think 
that they got it right this time with most indicating a 
colder and longer winter than on average. Perhaps we 
should take more note of them for the next winter al-
though you can bet your life that as soon as you rely 
on a forecast it is bound to be wrong!!!!  
 
I would like to take the opportunity to thank everyone 
involved in the winter operation for their dedication 
and commitment to providing a service that I feel is 
second to none.  Most of the general public take for 
granted their ability to use the road network through-
out the winter period but without the work that we do 
very little would move and certainly not safely. I hope 
that the public appreciate your work as much as I do.  
Finally, I just received an e-mail this morning asking 
how much salt I would like to order for next winter – 
here we go again!!!! 

 Winter’s Spell 
By  Richard Cranney 
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‘Days with a Difference’ in Dundee Primaries 

 

Having already visited Hogwarts, Narnia and 
been aboard a Pirate Ship......... 
 

On Thursday 28th February Glebelands Primary 
Dining Hall was transported deep into the 
Amazon Rainforest, complete with colourful 
Macaws and Caimans climbing over the walls and 
3 Slithering Snakes on the Servery counter. The 
scene was set for a fun day with the help of the 
enthusiastic and imaginative pupils from P4 and 
P4/5 and their class teachers. Special thanks to 
Miss Dobson's class for coming up with the 
Amazon theme and themed menu that featured 
jungle inspired dishes such as ‘Jaguar 
Tails’ (Sausages) ‘Piranha Fins’ (Fish Fingers) and 
‘Butterfly Cheese’ (Savoury Pizza) served with 
‘Lizard Claws’ and finished off with ‘Beetle Juice 
Jelly’ and ‘Ice Rocks’. Entering into the spirit of 
the day as always my catering team and myself of 
course marked the occasion by dressing as a Bug, 
Ladybird and Spider.  
 

The whole school approach is always evident at 
Glebelands Primary and never more so than days 
like this when everyone gets involved to make it 
go without a hitch. Our thanks go to Head 
Teacher Mrs Leary and Depute Head Mrs 
Munro for agreeing to have the ‘Day with a 
Difference’ and everyone’s input to choosing the 
theme, office staff for sending home letters and 
all the enthusiasm, support and fun on the day 
that resulted in the lunch numbers rising by 60 
against an average day to above 200. 
So big thanks to all involved as we eagerly await 
dining room adventure.   
 

Our Picture Shows 
(From Left to Right) 
Catering Assistant 
Jane Cooper, Cook in 
Charge Tracy Gulvin 
and Catering 
Assistants Lorna 
Glen and 
Samantha 
Stevenson with 2 
enthusiastic diners. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

‘I’m late, I’m late for a very important 
date’ 

 
Actually that wasn’t the case when Ardler Primary 
School held a ‘Mad Hatter’s Tea Party’ recently 
inviting all pupils to come for a special themed 
lunch. 
The pupils who all arrived ‘on time’ donning their 
handmade ‘Mad Hatter’ inspired Hats got into the 
spirit of things with Head Teacher Louise Reid 
ably adopting the role of ‘Alice in Wonderland’. 
The ‘Queen of Hearts’ and ‘March Hare’ also made 
an appearance to serve lunch A.K.A. Cook in 
Charge Maggie Stewart and Catering Assistant 
Pauline Freedman. 
The fun and games carried on into the afternoon 
with the Primary 3 and Nursery Pupils sporting 
costumes of their favourite Louis Carroll fairytale 
characters at their own tea party with goodies 
donated by parents. 
It was ‘Altogether’ a very successful ‘Day with a 
Difference’ evident from the 40% increase in meal 
numbers on the day. 
 
Our picture above shows (From Left to Right) Cook in 
Charge Maggie Stewart, Head Teacher Louise Reid, 
Catering Assistant Pauline Freedman and Principle 
Teacher Jo Bell with  4 aspiring ‘Mad Hatters’. 
 

‘Amazon Day’ at Glebelands Primary  
Tracy Gulvin Cook in Charge Glebelands Primary, Dundee  

‘Mad Hatters Tea Party’ at Ardler Primary  Gail McMillan Area Catering Supervisor, Dundee  
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‘World Book Day’ at Claypotts Castle PS Susan Findleton Area Catering Supervisor, Dundee  

 
Thursday 7th March was ‘World Book Day’ and 
Claypotts Castle Primary marked the occasion 
with a Fun Day. 
 
Arriving at the school on 7th March was to say the 
least a surreal experience when greeted by the vi-
sion of Head Teacher Susan Walker dressed as a 
Wizard and numerous pupils also dressed as their 
favourite story book character. The fun filled theme 
of the day was whole heartedly embraced by the 
whole Catering Team who also got into character 
donning outfits such as Noddy and Minnie Mouse to 
name but two, they also decorated the dining room 
to ensure a fun time was had by all. 
 
The fun filled lunch time was followed by an ‘Open 
Afternoon’ for parents, family and friends. Cook in 
Charge, Cath Stewart supported the event by setting 
up a Healthy Eating Stand displaying foods from the 
Menu with tasters of homemade bread for anyone 
who wished to indulge.   
 
Cath achieved her objective to promote Health Eat-
ing by playing the always popular and educational 
Hidden ‘Salt, Fats and Sugars’ Game with pupils, 
parents & teaching staff giving it a go. The game 
never ceases to amaze participants, most of who are 
stunned by the amount of salt, fat and sugar hidden 
in many of their favourite foods such as Pringles, 
Lucazade and Ketchup. 
 
It certainly turned out to be a ‘Day with a Difference’ 
that was a huge 
success thor-
oughly enjoyed 
by all who took 
part. 
 

 

 

Our Picture Shows (From Left to Right) Catering Assistant 
Amanda Fraser and Cook in Charge Cath Stewart with Ca-
tering Assistants Jemma Kelly, Sonya Stewart, Karen Mor-
rison, Donna Markie and Emma Kelly. 

 

 

 

 

You may have seen the BBC series 
Fake or Fortune hosted by Fiona 
Bruce. The programme centred 
round proving whether or not a work 
of art was either a fake or an undiscovered master-
piece worth a fortune. Well, Tayside Contracts was 
recently involved in its own fake or fortune contro-
versy. The Courier ran some articles on ‘works of art’ 
that where appearing throughout Dundee and which 
they were attributing to the street artist Banksy. The 
first piece of possible Banksy art was a small mural 
painted in a shop doorway but then what should ap-
pear but a traffic cone embedded in a footpath (see 
photograph). Apparently, embedded traffic cones is 
a Banksy trademark (see photograph) and following 
on so closely to the mural then surely the natural 
conclusion was that Banksy was at work in Dundee.  

Because the traffic cone was embedded in some 
footpath works that Tayside Contracts was undertak-
ing The Courier came to us to determine whether it 
was a fake or worth a fortune. We were able to offer 
two possible explanations. The first was that the 
cone was placed over a toby to mark its location, the 
second was that it was truly a work of art but one 
that involved a protégée of Banksy namely 
ScottBanksy. I will leave you to decide which of 
those explanations is the more likely. Incidentally, 
ScottBanksy is not to be confused with Scott Banks 
Senior Project Agent, Dundee. 

 Fake or Fortune? 
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J anuary traditionally gets everyone motivated toward losing a few pound post Christmas and looking 
forward to becoming a little Leaner for the summer holidays. Tayside Contracts has been no differ-

ent this year.  
 

Contracts House staff have been taking part in the Winning Weight – a healthy eating weight loss programme. 
Well done to all those that are a wee bit Leaner!!! 
 

Similarly the following areas have all been working on 
LEAN projects throughout the Construction Division.     
Lean is a key element identified in the current Tayside 
Contracts Business Plan ‘Transformation – Delivering 
More for Less’. 
 

‘’Lean is seen as a driver for continuous improvement 
and will be implemented over the life of the business 
plan.’  

 

This statement from the business plan clearly identi-
fies the commitment of the Corporate Management 
Team to the process and the importance of LEAN Thinking to Tayside Contracts and us all. 
 
Also linked and identified as key business plan objectives include; 
 Better planning 
 Improved productivity 
 Minimise expenditure & waste 
 

The projects identified above have tackled all these things and thanks go out to everyone in-
volved in supporting the projects. Through the projects we are asking people to look at the 
way things are done and can be improved and this can be difficult. Hopefully everyone is be-
ginning to appreciate the benefits being delivered. 
 

Tayside Contracts aim is to change the culture to one of Continuous Improvement and embed 
LEAN within the Construction Division in order to sustain our Lean look well into the future. 

 
You don’t need to go to the gym to get Lean! Claims Steve Allan 

 Angus Street Lighting 
 Angus Gully cleaning 
 Angus Footways 
 Angus Rhino & Nuphalt process 
 Angus process & procedure improvements 
 Dundee minor works 
 Dundee major projects 
 Dundee street lighting 
 Blairgowrie pre start and planning 
 Perth pre start & planning 
 Perth street lighting column replacement 

Government Funded Management Modern Apprenticeship 
By Jane Deasley, Catering Services Officer (Tay Cuisine) and Elaine Brown, Procurement Manager 
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Sometime ago Rewards Training Recruitment Consultancy (Scotland) approached Susie Newton, Training and 
Development Adviser, to market adult government funded qualifications they could deliver for SVQ Manage-
ment Level 3/Modern Apprenticeships in Management with minimum payment from organisations. 
 
Candidates’ suitability was designed for practising managers/supervisors who may have a defined area of 
responsibility and whose role should incorporate; 

Opportunities for taking decisions and managing budgets 
Responsibility for achieving specific results by using resources effectively 
A degree of delegation 
Responsibility for the allocation of work to team members, colleagues or contractors 
 

Through careful selection against the criteria of knowledge and evidence requirements, Lynne 
Howie, Tay Cuisine, and Brian Simpson, Procurement and Stores Section, were selected to be  
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Winter in Angus  by Brenda Donaldson, Works Manager  

O ur winter maintenance teams based in Arbroath and Forfar have completed another successful 
winter season. This year we have completed 50% more hours on the winter service than we 

did in 2011-12, but this is still only 80% of the hours completed in the longer winter of 2010-11. 

Everyone who lives and works within Angus are de-
pendent daily on our teams to keep the roads of the 
area gritted and free of snow although not many of 
them are fully aware of the preparation and commit-
ment that involves. 
 
Graeme Dey (MSP Angus South) and Nigel Don (MSP 
Angus North) visited our Forfar depot last October to 
launch a campaign for the general public to be pre-
pared for driving in winter conditions. Now we are 
nearing the end of the season Graeme and Nigel had 
the following comments to make on our service.     
 
“ It’s long been my view that the work of those re-
sponsible for keeping our roads and pavements grit-
ted and free of snow is under appreciated by the gen-
eral public. People just expect to be able to go about 
their business regardless of how big a challenge the 
winter weather may have set the men and women 
whose task it is to keep the roads open and the pave-
ments negotiable. And sadly the media largely only 
ever focus on those occasions when for whatever rea-

son efforts to ensure we are able to go about our 
daily lives in the depths of winter come up short. 
“But I for one have the highest regard for the work 
that is done across Angus and want to thank those 
involved for keeping the county moving.’’ Graeme 
Dey 
 
Nigel Don added, “On necessity they are out in the 
worst of weather, and often in the hours of darkness, 
coping with the very bad driving conditions which 
they are making sure we do not have to experience. 
“I would like to affirm my respect for our unsung 
snow clearers and salt spreaders. Let’s hope they can 
all enjoy a long summer as a reward.”  
 
I would also like to add my thanks and appreciation 
to my team for their effort this year. You may feel like 
you are not appreciated, but I can assure you that you 
are. 
 
 

inducted into the 18 month programme.   
 
Lorraine stated “Both Lynne and Brian have been working towards their Management Level 3 SVQ’s through 
Reward. I was impressed at both of them as they have demonstrated high levels of commitment to the qualifi-
cation, keenness to deliver a high standard of work and their confidence has grown hugely throughout. They 
were both a pleasure to work with and we wish them all the best of luck with their futures” 
 
“Throughout the time Lynne/Brian spent working towards and achieving the SVQ Man-
agement Level 3 qualification there was a noticeable increase in their confidence within 
the work place. The seven units they were tasked with completing to achieve the award 
were completed in a work based setting which in addition to growing their confidence 
also helped them to gain a greater understanding of elements of their post such as de-
cision making, delegation and dealing with staff issues. Both thoroughly enjoyed the 
course and achieving the SVQ Management Level 3 qualification has been beneficial to both the team and for 
Tayside Contracts as an organisation”  
 
The qualification has certainly helped Tayside Contracts’ drive towards developing an ever-increasingly  
skilled, qualified and competent workforce.  
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The planning is now in the final stages and taking shape for the Tayside Contracts Excellence Awards (TEA) 
2013 which will culminate in an exciting gala evening to be presented for the fourth year running, in Dun-
dee’s Caird Hall on Friday 17th May 2013. 
 

The reaction from some of the sponsors on the night and from feedback afterwards says it all...... 
 
“The TEA awards are quickly becoming a highlight of our calendar year” 
 
“I enjoyed the event enormously; it really is rewarding to see people recognised for their hard work and 
dedication. Your event organisers should be very proud of their efforts, they really did deliver this year 
again. I look forward to the 2013 event. Well done” 
 

Work on this year’s event started again pretty much just after the last one was over to ensure the contin-
ued success of this prestigious annual event, so no rest for the wicked......well the project team anyway! 
There are various categories of awards including three ‘Open to All’ awards. 
 

 

Tayside Contracts Employee Awards 2013 
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Listed here are all the finalists for each 
category: 
 
Open to All  
Rising Star (Outstanding Contribution) 
20112/13  sponsored by  
 
Edvins Balodis, Construction 
Many Leeder, Payroll 
Shirley Dolan, Payroll  
 

Open to All - Excellence in Customer Service 
2012/13 sponsored by 
 
Clare Wallace, Tay Cuisine 
Martin Wallbanks & Sandra Berry - Morgan Acad-
emy 
Steven Allan, Estimating  
 
Open to All - Best Service Team 20112/13   
sponsored by  
 
Perth Roads Maintenance Partnership 
Procurement, Property & Stores 
RMP Team - Dundee  

Unit Awards: 
 
Construction Division - Excellence in Health & 
Safety sponsored by 
 
 

Dundee Roads Maintenance Partnership – Waterfront 
Project Team 
Greg Kinnison’s Team – Blairgowrie Depot 
Collace Quarry 
 
Cleaning Excellence Award – Primary Schools 
sponsored by 
 
Northmuir Primary School 
Fintry Primary School 
Auchtergavin Primary School 
 
Construction Division - Excellence in  
Delivery through Lean sponsored by 
 
Angus Street Lighting Partnership 
Blairgowrie – Pre construction and planning improve-
ments 
Dundee - Major Projects Team  
 
 

 
 

Catering Excellence Award - Primary Team of 
the Year sponsored by 
 
Burnside Primary School 
Balumbie Primary School 
North Muirton Primary School 
 
Cleaning Excellence Award – Secondary 
Schools sponsored by 
 
Community School of Auchterarder 
Monifieth High School 
St. Paul’s Academy  
 
 
Catering Excellence Award – Secondary Team 
of the Year sponsored by 
 
Arbroath Academy 
Blairgowrie High 
Grove Academy  
 
Cleaning Excellence Award – Non Schools 
sponsored by 
Assessors Office, Perth 
Webster Sports Centre 
Whitfield Activity Centre  
 
Construction Excellence Award – 
Best Performing Operational Unit  
sponsored by 
Arbroath Depot 
Blair Atholl Depot 
Recycling Team – Collace Quarry  
 
Support Services Award - Outstanding Support 
to Our Employees, Business Units & Partners 
sponsored by 
Gail Johnston, Training & Safety 
Payroll Team 
Procurement, Property & Stores Team  
 
Favourite Dinner Lady/Gent of the Year (School 
Pupil Award) sponsored by 
 
 
May Simpson - Catering Assistant, Tannadice Primary 
School, Angus   
Elaine Cleary – Cook in Charge, Dens Road Primary 
School, Dundee 
Marie McGregor - Cook in Charge, Invergowrie Primary 
School, Perth and Kinross 
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What did YOU say?  

Employee Survey 2012 

T he 2012 Employee Survey was made available to all employees during the period 
August to December 2012 either through email/internet access or manually to 

complete at a convenient time such as completed in work; pre set breaks, chargehand/cluster group 
meetings etc.  The survey was also accessible in Polish, given our sizeable contingent of Polish em-
ployees, with the offer of translation into other languages or into other formats. 

Yet again, we have been highly encouraged by the return rate; out of a scope of 2,275 possible returns we re-
ceived 998 (44% of the whole organisation) an increase of 8% compared to 2010.  Given that there were 66 
questions that means there were 65,868 views expressed by our workforce on a range of issues, including the 
opportunity to comment on their job, their Division/Unit, their manager and on Tayside Contracts. 
 
The graph below illustrates the percentages of surveys returned by Division/Unit/Sections in relation to the 
number of employee’s in each, with a comparison against the 2010 and 2008 survey responses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The overall satisfaction rating was an impressive 58% (59% in 2010) and this rises to an even more impressive 
86% if the ‘neutral’ responses are included.  

 
 

The graph shows your overall satisfaction rate and compares between Division/Unit rates. 

Who has THEIR SAY?  

By Susie Newton, Training and Development Adviser 
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The table below illustrates a breakdown of responses to each of the 10 sections in the Employee Survey, with 
responses of ‘Agree/Strongly Agree’ being favourable responses to positive statements/questions and 
‘Disagree/Strongly Disagree’ being unfavourable responses, with comparison being made between the 2012 
and 2010 Employee Surveys. 

 
Whilst it’s great to receive all of this feedback I’m sure what really matters to all of our employees is; 
 

“What Is Tayside Contracts going to do with all of this information?” 
 
Well, Iain Waddell, in his Managing Director’s blog, stated: 
 
‘I regard meaningful engagement with our workforce as critical to Tayside Contracts’ continued success, so 
please be reassured that we are listening to what you are telling us and trust that we will take action wher-
ever and whenever we can to address the issues you have raised. I would also remind you that you don’t 
have to wait for the next employee survey to tell us what you think. I would encourage you to engage with 
your managers on an ongoing basis to let them know what you think about your job and about Tayside Con-
tracts; where we’re getting it right, where we’re getting it wrong and, ideally, any ideas you have to make 
things better in future. Tayside Contracts is proud to have a ‘listening culture’ – every single Tayside Con-
tracts employee has a voice – please use it!‘ 
 
Managers will be provided with your full results/comments from the Employee Survey shortly with a view to 
developing action plans which will run until the next issue of the Employee Survey in 2014 – at which point 
we will know from your feedback whether or not the issues you raised in the 2012 Employee Survey have 
been addressed.  Given that the Managing Director has made such a strong personal commitment to ensur-
ing that they will be I think you can take it as read that this will be the case! 
 
Special thanks should also be given to the team who helped input the surveys manually to our database to 
allow me complete the analysis to; Gail Johnston, Mel Brown (Safety and Training Section) Iris 
Black (Facilities Services Division) and Moira Graham (Dundee Roads Maintenance Partnership). 
 
If you have any queries/suggestions please contact Susie Newton at susie.newton@tayside-
contracts.co.uk or call on 01382 834008. 
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WHO LET THE DOGS OUT!! 
 

Police Dogs Visit To Tayside Contracts 
  

 

By Leanne Reilly, Personnel Manager 

Iain Waddell was approached late last year by Ser-
geant Bob Saunders from Tayside Police enquiring 
as to whether or not the Dogs Section of Tayside 
Police could use any of Tayside Contracts offices or 
depots for training purposes for their dogs and dog 
handlers.  Sergeant Saunders explained to Iain 
that his team prefer to use ‘live’ training venues as 
opposed to ‘staged’ venues to provide the dogs 
and their handlers with as near to a real situation 
as possible. 
 
Iain was keen to assist and on 27 November 2012, 
Sergeant Saunders and 3 of his dog handlers car-
ried out a tightly controlled training exercise with 2 
of their drugs dogs at Contracts House.  First of all 
some drugs were planted by the Sergeant within 
the office environment at Contracts House and 
then a handler and dog were asked to search the 
building and find the hidden drugs.  The dogs, 
which were both Springer Spaniels, successfully 
and quickly found the 2 stashes of drugs and indi-
cated this to their handlers by sitting and staring 
at the spot where they believed the drugs were.  
The dogs were then rewarded with praise from 
their handler and a tennis ball to play with. 
Following on from the drug finding exercise, Ser-
geant Saunders and his team demonstrated the 
skills and power of one of their German Shepherd 
dogs by showing how the dog would deal with an 

individual who was being pursued by their handler 
and who would not obey the instructions of the 
police officer.  A few brave Contracts House em-
ployees, including the Managing Director himself, 
then volun-
teered them-
selves as po-
tential 
‘criminals’, 
donned the 
training sleeve 
and allowed 
the dog to 
take holder of 
their arm!  Af-
terwards all 
the volunteers 
could vouch 
for the power 
of the dog and 
had the bruises the following day to prove it! 
 
Following the success of this training exercise and 
given the variety of environments Tayside Con-
tracts can offer, Tayside Police is keen to run fur-
ther training exercises at other Tayside Contracts 
locations in the future. Iain is equally keen to facili-
tate this but I’m not so sure he’ll be volunteering to 
take on a German Shepherd dog again in a hurry! 
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As a Trustee of SWBG (Save the Wild Beaver 
Group) I and another couple of members have 
been visiting schools to give educational talks 
to primary kids about the beaver.  
 
So far we have visited 6 schools and have talked to 
around 600 kids. The talks consist of a wee presen-
tation, some props and a “hands on” session 
where the kids get to feel a pelt, wear beaver skin 
hats, see how the skull/teeth work etc. We show 
how the beaver builds their lodges and dams, how 
to mitigate any adverse actions by the beasties, 
their ecological pros and cons and the history be-
hind their demise and reintroduction. We also have 
a wee quiz that keeps the kids engaged (well, most 
of them) through the presentation and we hand out 
“I’m a Beaver Believer” stickers to all the children. 
Personally I love the enthusiasm the kids show and 
the questions they ask which are generally very 
poignant. 
 
We (SWBG) have managed to procure over 100 na-
ture books that were kindly donated to us by a 
publisher down South. It is our intention to hand a 
book to every primary school in Perth and Kinross 
and any other primary school we visit out with that 
area, Glamis primary is on the list. We have also 
agreed to give tours to some of the teachers so 
that they can take the children to see the beaver 
habitat at first hand. It also means I won’t have to 
write the Risk Assessment. SWBG are planning to 

deliver to as many primary schools along the Tay, 
Ericht, Isla, Dean and Earn as we possibly can over 
the next year or so.  We have also been invited to a 
couple of schools in the Downfield area of Dundee 
as well as Dundee High. So, you might see us 
around on our travels, and if there are any Catering 
colleagues reading this, a bacon roll would be nice! 

Pictured above are some of the children from Glamis 
Primary School with their teacher and Bob Smith.  

Linda Graham – Happy Retirement 

A fter almost 20 years Linda is hanging up her calculator and heading for 
rest, relaxation and leisurely lunches.  Linda joined us back in 1993 as a 

temporary Clerical Assistant and has been in her current post as Financial 
Services Assistant since October 1996.  She has provided valuable support to 
Finance as well as Construction operational managers when it comes to all 
things jobs and cost.  During her time here Linda successfully gained the Ac-
counting Technician qualification and also became one of the first employees 
to take advantage of flexible retirement.  With her husband, family, grand-
children and a dog to keep her busy, Linda is looking forward to long walks 
with the dog and lots of babysitting.  Best wishes for your retirement and 
thanks for all your help over the years. 

By Dawn Young, Financial Services Officer 

Castor Fiber In A School Near You.... 

 P.s. That’s a Beaver to you and me! By Bob Smith, Project Agent/Superivsor, Dundee 
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New for Old in Dundee’s West End 

T he site of the new Build ‘West End Cam-
pus’ at the corner of Blackness Road and 

Glenagnes Road is steeped in local history; 
dating back as far as the 19th Century this site 
played host to local landmarks such as the 
dreaded ‘Logie Poor House’ which opened in 
1864 to serve the needs of the locals in the 
Liff & Benvie Parish. 
 
It was not until some 64 years later in 1928 the 
site was first used to house an Education Estab-
lishment with the opening of what is fondly re-
membered by some as ‘Logie Secondary School’. 
In more recent years Logie Secondary merged with 
Harris Academy, operating as an Annex to the 
main school playing host to first year pupils as 
they made the transition from primary to secon-
dary education. The site was closed in 1999 be-
coming derelict and finally demolished after being 
destroyed by fire in 2001.  
 

However the Education Legacy of this location was 
given a new lease of life when in 2010 the site was 
cleared in readiness for the construction of a pur-
pose built primary school commissioned by Dun-
dee City Council.    
 
The new Build ‘West End Campus’ opened in Octo-
ber 2012 as a replacement for the former St Jo-
seph's, Park Place Primaries and Park Place Nurs-
ery. In conjunction with the move Park Place Pri-
mary was renamed Victoria Park and Park Place 
Nursery became Balgayhill Nursery. 
 
The merge of the 3 education establishments has 
resulted in the development of a new Facilities 
Operational Team to deliver catering and cleaning 
services at the new campus.  

A catering team of 9 is headed up by Cook in 
Charge Elaine McGregor at the helm. The cleaning 
service delivered by a team of 10 Cleaners is under 
the supervision and direction of Cluster Supervi-

sor Audrey Payne. Elaine and Audrey both lead 
from the front with a can do attitude in the deliv-
ery of these essential support services to pupils 
and staff of this modern education facility. 

Gail McMillan Area Catering Supervisor, Dundee  

Before..... 

.....and after. 
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Dudhope Castle added to Dundee Cleaning Portfolio  

In January 2013 following extensive renovation works, teams from Dundee City Council’s 
Social Work Department were relocated to historic Dundee Landmark ‘Dudhope Castle’ adding this ex-
traordinary site to the cleaning portfolio of the Dundee Facilities Team. 
 
Dudhope Castle dating back to the late 13th Century was built as a Tower House for the Scrymageour fam-
ily, extended in 1580 to its current form it was sold in 1684 to John Graham of Claverhouse, better known 
as ‘Bonnie Dundee’. The history of the Castle is inextricably interwoven with story of ‘Bonnie Dundee’ and 
the fascinating history of the City of Dundee itself. 
 
Over the years Dudhope Castle has had many uses from occupation by the Ministry of Works as a Military 
Barracks during WW1 and WW2 it was more recently home to The University of Abertay Dundee Business 
School between 1985 & 1988. 
 
Some 23 years later in 2011 renovation works got underway to give the castle a new lease of life.  On com-
pletion of the works, Gillian Adam, Cluster Supervisor led the small cleaning team in an initial deep clean 
in advance of the social work team transfer. 
The castle is now cleaned daily to a tip top standard befitting its grandeur and history by dedicated clean-
ing team using extremely modern cleaning methods, materials and machines. 
 
We are extremely proud to be associated with the historic Dundee land-
mark ‘Dudhope Castle’ and with a cleaning portfolio that now ranges from 
a canoe shed to a castle we can’t helping wondering ‘where next’ for the 
cleaning portfolio……..? 

Gena Rice, Findlay Begg and Anne Mayes, from our Facilities Services Division, recently com-
pleted their Institute of Leadership and Management (ILM) level 3 Award in First Line Manage-
ment and were presented with their certificates by Ian Hunt, Facilitator for the ILM programme. 

 
The Institute of Leadership and Management (ILM) is a nationally recog-
nised professional body that supports the ongoing development of lead-
ers and managers. A series of ILM courses are offered by Tayside Con-
tracts as part of its Leadership and Management Development Strategy 
covering the areas of team leading, first line management, coaching and 
leadership. 
 

Ian Hunt, Facilitator for the ILM programme, who presented the certificates commented:  ‘I 
would like to congratulate the students for their tremendous dedication and application which 
enabled them to achieve their qualifications.  The ILM certificates are challenging at all levels 
and it is a real achievement to learn the range of skills involved and then apply them in every-
day management scenarios.  Leadership and management skills are critical to business suc-
cess in today’s environment and Tayside Contracts should be proud of its investment in their 
employees – this is in keeping with the organisation’s commitment to ‘growing its own’ and 
will help ensure that Tayside Contracts develops high calibre leaders and managers for the fu-
ture.’ 

Pictured above: L-R: Anne Mayes, Findlay Begg and Gena Rice (Facilities Services Division) with Ian Hunt. 

‘Home Grown’ Leaders! 

Denise Matthew Facilities Officer, Dundee  
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What do Jamie Oliver and Bill Kennedy, our Facilities Services Manager, have in common?  They’re both 
devilishly handsome?  Thanks for that Bill, but no, that’s not it.  The answer is that they have both had 
the notable distinction of being named in the ‘Top 20 Most Influential People in UK Catering.’    
 
The formal announcement and presentations for the ‘Class of 
2012’ took place at the House of Commons on Tuesday 11th 
December 2012. 
 
This prestigious award was founded in 2009 by the Cost Sec-
tor Catering Magazine - a leading national journal, and it has 
established a ‘Hall of Fame’ which celebrates the profession-
als who are currently the leading influencers, opinion-
formers, and industry experts within the catering sector. The 
national judging panel is made up of acclaimed industry ex-
perts who boast a wealth of experience as leaders in their 
field.  Each individual selected to receive this prestigious 
honour had been judged against a wide set of criteria, that 
included political, financial, legislative, sustainability, training and education, health and safety, sound nutri-
tional knowledge and personal contribution and support to their sector over many years. 
 
Bill assures me that a he and his 19 ‘Hall of Fame’ colleagues had such a smashing time at the event that by the 
end of the evening they nominated themselves as the ‘Top 20 Most Under the Influence People in the UK!’  
 
Bill Kennedy pictured above with the ‘other 19’ of the ‘Top 20 `Most Influential` In UK Catering 2012’ at the reception in  
Westminster. 

Bill Kennedy Named In Top 20 Most Influential  
People In UK Catering 

Opening Of The New Montrose Sports Centre 
In November 2012 Angus Councils new flagship sports centre opened in Montrose.  The 
new centre, which was incorporated into the old sports centre and is adjacent to Montrose Academy, is also used by 
the school for all of its sporting activities.  The new centre is a two storey building that has a swimming pool, gyms, 
fitness suites, changing rooms, squash courts, pool viewing area and cafe area and is approximately 1,000m2 larger 
than the old centre.  The new centre is open seven days per week, 365 days per year and from 7am in the morning 
until 10pm in the evening. Combining the number of school pupils, 900, and members of the public that use the cen-
tre on a daily basis it is estimated that in excess of 1,200 people per day use the sports centre. 
 
Tayside Contracts was asked to submit a price for the cleaning of the new premises and we were also advised that 
the centre was operating to an increasingly tight budget.  Given that that the new centre was 1,000m2 larger than the 
old one and no additional expenditure could be incurred for cleaning the new centre clearly an imaginative solution 
was required.    
 
We decided that the only way to square this circle was if a number of tasks, previ-
ously carried out manually, were automated.  This meant a considerable invest-
ment in machinery, such as four ‘ride-on scrubber-driers.’  However, this has 
proven to have been an extremely wise investment which has resulted in staff no 
longer having to sweep, wash and scrub floors on a daily basis as the new machin-
ery does most of the tasks required.  The scrubber driers have ensured that the 
cleaning is carried out efficiently and more effectively.  The sports centre has now 
been opened four months with both the centre staff and Tayside Contracts staff 
settling in to their routines and working in partnership to ensure that it is main-
tained to a high level of cleanliness. 

By John Bow, Facilities Business Controller (Angus) 
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Celebrating Achievement in Dundee Catering  

When you open an email from Training and Development Adviser, Susie Newton, en-
titled ‘Dundee REHIS Intermediate Food Hygiene – Exam Results’ and it start with 
the words ‘I’m chuffed to bits to announce’ you just know you’re going to like what 
comes next. 
  
As part of a rolling programme, integral to the annual training plans, cooks in charge and assis-
tant cooks through their personal development plans undertake the REHIS Intermediate Food Hy-
giene course.   This year’s participants began the course in August 2012 culminating in the course 
exam on 31st January 2013.  Getting ready for the course exam involved a lot of ’blood, sweat and 
tears’ for many of them to ensure a pass and pass they did; with flying colours - one gaining a 
well deserved ‘Credit Pass.’  
 

We are very proud of this achievement know-
ing full well it has involved a great deal of 
personal dedication and hard graft on top of 
the already challenging day job to achieve 
this outcome.  
 

Our sincere thanks go to Susie as feedback 
from course attendees indicated that her 
support and 
coaching 
throughout this 
notoriously 
challenging 
course contributed in no small way to the positive outcome. 

Our Picture Shows the 7 Course Attendees with their Certificates (From Left to Right)  
Back Row Standing Facilities Services Manager Bill Kennedy with Raymond McDonald, Gillian 
Buttars, Carol Reid, Nicola Dodds & Training & Development Adviser Susie Newton  
Front Row Seated Sharon Kyle, Avril Shaw & Cath Reid 

By Gary Conway Facilities Business Controller, Dundee  

In January 2013 Dawn Wylie joined our Food and Nutrition Co-Ordinator Claire Nixon for a ten 
week student placement. Dawn is in her third year at Abertay University studying Food, Nu-
trition and Health, who after her time with Claire and at Tayside Contracts would like to go 
into a similar role when she graduates later this year.   
 
During Dawn’s time at Tayside Contracts she has gained a lot of experience into Claire’s role 
but also got to encounter a special health promotion event linked in with Birdseye.  At the 
end of January the Birdseye team visited three primary schools within Tayside, Viewlands PS 
in Perth, Hillside PS in Dundee and Grange PS in Monifieth.  The visit was to promote the 
newly introduced Birdseye Omega-3 Fish Finger onto the primary school menu as well as to 
promote healthy eating.  
 
100 pupils from each of the named schools participated in activity sessions including 
healthy eating quizzes, colouring in activities and most popularly the making and eating of 
fish finger wraps.  
 
This whole school approach with Tayside Contracts, Bird-
seye and the participating schools was an immense suc-
cess, thoroughly enjoyed by the pupils and all staff in-
volved and has helped to further increase our relation-
ship with the schools.  Ab
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Web:  www.tayside-contracts.co.uk You can download a free 

QR Reader from your App provider 

It is a pleasure to know that 
our office based employees 
continue to raise money for 
charity and as you can see 
they have recently raised 
£221.70 in aid of CHAS.  This 
was raised between the 
dodgy jumper competition 
(embarrassingly won by Iris 
Black!) which was held at 
Christmas, a Valentine’s Day 
raffle and a lucky squares 
competition.   
Thank you very much to eve-
ryone who participated in 
these events. 

 Thank you! 

Some of the dodgy jumper wearers with the winner, Iris Black 3rd from the left! 
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