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Grapevine               by Iain Waddell, Managing Director

What a great performance 
we delivered in 2012/13 
and I am delighted to 
report that this has 
continued into 2013/14 
across all areas of the 
business. This has been 
helped in no small part 
due to the good weather 
in the summer we have 
enjoyed this year which 
has greatly assisted our 

construction division in the delivery of weather 
dependant operations such as surface dressing 
and surfacing. 

However, as I have said before, things are going to 
get much more difficult over the coming few years 
as the government’s budget cuts start to bite.  
Many of you will be saying we have heard all this 
before but nothing has really happened.  Let me 
assure you that the impact of these cuts is coming 
our way!  

Along with a number of colleagues and Councillors 
I attended the APSE (Association of Public Service 
Excellence) annual seminar in Liverpool.  We 
heard firsthand how the government’s budget 
cuts were impacting on authorities down south 
and the serious challenges they were facing over 
the coming years as they struggle to address 
them.  So far we have been protected to an extent 
by the Scottish Government’s decision not to pass 
on the cuts to local authorities in the same way as 
the English and Welsh authorities have done but 
this is about to change.

Through the development of a new business plan 
we are building on our previous successes and 
preparing for the challenges we will be facing.  
Along with our constituent Councils we are 

looking at ways in which services to the public 
can be delivered more effectively and efficiently.  
This will mean that we will have to continue to 
improve productivity levels through working more 
efficiently, further building on the BIT benefits 
which we have so far delivered.  It might also mean 
that we will be delivering additional services to 
one or more of our Councils on a shared service 
basis.

I want to emphasise that everyone within Tayside 
Contracts has their part to play in ensuring that 
we continue to be successful in the future and 
deliver cost effective high quality services to the 
public.  There are a number of issues which I have 
identified that need to be tightened up with regard 
to this and these will be fully discussed with you 
and your colleagues as part of your team briefing. 

Finally, I am pleased to inform you that Tayside 
Contracts was selected as a finalist in three of 
this year’s APSE (Association for Public Services 
Excellence) national service awards which were:
• Best Efficiency Initiative – for all the “Lean” 
initiatives within the Construction Division
• Best Service Team Catering
• Best Service Team Building/Facilities Cleaning
While we didn’t win any of the awards it was 
nevertheless a great achievement for all of us to 
make these finals. 
Tayside Contracts was also shortlisted for the 
following awards by the National Association of 
Care Catering:
• NACC Community Meals Award
• NACC Sustainability Award
Bill Kennedy was also nominated for the NACC 
Catering Individual of the Year Award.

I am delighted to tell you that we won the NACC 
Sustainability Award and Bill won the individual 
award – more about this later on in this edition.

Tayside Contracts nominated charities for 2013
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back page. 

We look forward to hearing from you! 
It’s your newsletter so let everyone 
know what’s happening in your area 
of work.

NACC Awards 2013
by Frank Reilly, Head of Facilities and Personnel Services

Tayside Contracts took the UK National Care Catering Awards 
Ceremony in Blackpool this year by storm - winning two awards 

and coming runner-up in another.  

Our team at Tay Cuisine and our Quality and Environmental and 
Procurement Sections share the credit for winning the Sustainability 
Award 2013. Bill Kennedy won the Catering Team/Individual of 
the Year Award  and our Tay Cuisine team was runner-up for the 
Community Meals Award 2013.

This is a tremendous accolade for those involved and for Tayside 
Contracts as a whole, particularly given that these are UK national 
awards.  

We should be particularly proud of the Sustainability Award which 
demonstrates that Tayside Contracts is at the forefront of providing 
services ethically, economically and responsibly – not only in 
the short term but with a view to having a longer term benefit to 
society.  The ‘Greener-Leaner’ approach introduced at Tay Cuisine 
has resulted in:

 » the procurement of better quality, cost-efficient food 
and materials

 » the installation of recycling units for metal, plastic and 
cardboard

 » all food waste, meal containers, cooking oil and ink 
cartridges are recycled 

 » black and white is set as the default for all printers and 
only recycled paper is used

 » substantial efficiencies in the use of fuel, with one third 
less vans now being used for meal deliveries

Bill Kennedy was a deserving winner of the Catering Team/Individual 
of the Year Award 2013.  The judges were particularly impressed by 
the numerous innovations Bill has introduced over the years most 
of which have seen other providers in the catering sector follow his 
lead.  Imitation is the sincerest form of flattery! 

Congratulations also go to Jane Deasley and her team at Tay Cuisine 
for coming second in the Community Meals Award 2013 category. 
The judges were impressed by the commitment to the evaluation 
of our services through regular surveys and site visits and our 
extended community meals provision during major events such as 
fire evacuations and demolitions.

Well done again to all the winners – you’ve done yourselves and 
Tayside Contracts very proud!
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Getting The        Mark For Tayside Contracts
Collace Quarry Ticks All the Boxes!

It is now a legal requirement for organisations placing construction products on the open market to have 
a CE Mark certificate and Declaration of Performance.

Tayside Contracts’ production Quarry at Collace in Perth and Kinross blasts, crushes and grades basalt stone 
for sale as stand-alone raw aggregate and also for use in the manufacture and sale of bituminous mixtures.  
Collace Quarry produces high quality aggregate and bituminous mixtures for the three Tayside Councils, 
private construction organisations and the general public.

The quarry has always been pro-active in its approach in maintaining the correct credentials to keep up with 
industry and legislative requirements to maintain its position as a leader in the aggregate marketplace.

Tayside Contracts has equally been successful in attaining CE Mark Certification for some of our other 
construction products, such as road surface dressings, and the manufacture of fixed vertical road traffic 
signs. 

By placing our CE marked products on the market, Tayside Contracts aims to provide customers with a 
superior measure of confidence. Our product Declarations of Performance and CE Mark certificates can be 
downloaded from the CE Mark section of our website at http://www.tayside-contracts.co.uk/ce-marking.cfm 

by Ian Gardiner

Achievement Certification Mark Explanatory Note Date Achieved

CE  Marked
Products

BS EN 13043

BS EN 13108

The CE mark for the following products pro-
duced at Collace Quarry.
• Aggregates for bituminous mixtures and sur-

face treatments for roads, airfields and other 
trafficked areas - EN 13043.

• Bituminous Mixtures characterised as 
Asphalt Concrete EN 13108-1, Hot Rolled 
Asphalt EN 13108-4, Stone Mastic Asphalt EN 
13108-5 and Porous Asphalt EN 13108-7.

July  2013

Quality Management

ISO 9001
FS 09904

• Attained BS EN ISO 9002 for The Production 
of Aggregates and Asphalt Mixes.

February 2000

Environmental
Management

ISO 14001
EMS 72949

• Attained BS EN ISO 14001 for The Production 
of Aggregates and Asphalt Mixes.

June 2003

Laboratory
Quality
Management

ISO/IEC 17025

• Attained accreditation to M10 and M18 by 
NAMAS. 

• Attained accreditation to M10 and M18 by 
UKAS.

• Attained accreditation to ISO/IEC 17025 for 
General requirements for the competence of 
testing and calibration laboratories.

December 1996

December 1999

November 2001

National Highways 
Sector
Scheme
NHSS 14

• Attained accreditation to the National 
Highway Sector Scheme Document NHSS 
SSD 14 for The Production of Aggregates and 
Asphalt Mixes.

February 2000



It was recognised last year that the existing mobile jaw crusher used for 
recycling operations had become obsolete. At 7 years old the sourcing of 

spares and service back up had become increasingly more difficult, and 
coupled with the limited material throughput it was decided to make a capital 
expenditure investment for a next generation crusher.

After a thorough tendering process a mobile impact primary crusher was 
identified as being the most suitable for the needs of Tayside Contracts in 
Recycling and Quarrying applications.

A Pegson XH320X mobile impact crusher was purchased through Blue Machinery 
Scotland. This has improved the quality, 
throughput and efficiency of the recycling 
operations, and the new machine has 
an excellent spares and back up service. 
This new purchase will keep our recycling 
operation at peak performance for years to 
come.

Over the last twelve months Tayside Contracts has been offering schools the opportunity 
to hold a BBQ in their schools which can be when a special event/s  are being held or when a 

school just wishes to have a Fun Day at school. Typically BBQ’s have been receiving bookings for 
sports days, themed days or for the end of term. 

On the day of the BBQ the menu is set and offers the pupils a main course which is either a fresh 
healthy choice hamburger or vegetarian hot dog with salads. Pupils also receive a drink and a dessert 
which is usually ice cream and a piece of freshly baked shortbread. These events tend to be booked 
during spring and summer although there has recently been a booking for Halloween Night -  our staff 
are asking for thermals!

The photograph shows pupils from Northmuir Primary School in 
Kirriemuir queuing for their BBQ food. The event was extremely 
popular with practically the entire school roll receiving a school 
lunch on the day. Typically throughout Angus, Dundee City and 
Perth and Kinross meal uptake in schools on BBQ Days will vary 
between 85% - 100%

Initiatives such as this are essential to ensure that Tayside 
Contracts continues to increase the uptake of our meals by 
offering our customers what they want  - sometimes, even before 
they know they want it!

by Greg Campopiano, Assistant Quarry Manager (Recycling)In
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    BBQ’s in Schools
  by John Bow Facilities Business Controller
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The Tayside Contracts School Chef of the Year Competition which took place 
on Wednesday 30 October at Dundee College, saw:

* Sharon Kyle (Relief Cook, Dundee), 
* Gillian Butters (Downfield PS, Dundee), 
* Tracy Gulvin (Glebelands PS, Dundee) and 
* Jackie Clephane (St John’s Academy, Perth) 

competing for the Tayside title, and the chance to compete in the North of 
England and Scotland Regional Final for LACA School Chef of the Year in March 
2014.  

The contestants were required to produce a two course nutritionally balanced meal 
in just 90 minutes at a cost of £1.60 per person.  The level of skill and creativity 
was a credit to all the competitors and is a testament to the standards in school 
kitchens across Tayside. 

The competition was judged by Bill Kennedy, (LACA Chair of Judging Panel) David 
Rutter (Dundee College), Claire Nixon (Food and Nutrition Co-ordinator) and two P7 
pupils, Chelsea McIntosh and Liam McCord from St Andrew’s RC Primary school in 
Dundee.

Jackie Clephane took the title with a winning dish of poached chicken breast 
stuffed with haggis, served with a creamy mustard sauce and seasonal vegetables, 
followed by a blueberry and raspberry sponge served with butterscotch sauce.

Congratulations Jackie, we wish you every success at the regional final in March 
2014!

Photos are courtesy of the Evening Telegraph, Dundee

By Ibukun Strachan, Facilities Business Improvement Manager

Frank Reilly, Head of Facilities and Personnel Services presents the trophy to 
School Chef of the Year, Jackie Clephane



Tayside Excellence Awards 2014

I am pleased to announce that plans are yet 
again well underway for our 5th Annual 

Tayside Excellence Awards 2014 which 
will culminate in an exciting gala evening 
in Dundee’s Caird Hall on Friday 17th May 
2014.  

The TEA Ceremony remains dedicated to 
celebrating and showcasing the excellent 
work that you and your teams carry out 
across Tayside every day.

There are various categories of awards, 
including three “Awards Open to All”:

• Best Service Team
• Excellence in Customer Care
• Rising Star (Outstanding Contribution) 

Award

If you feel that a colleague or a team has 
been working at a level that makes them 
stand out as the ‘BEST’ then please get 
nominating now! 

Year on year we are receiving nominations 
for the above categories in much greater 
numbers so please make sure that you tell 
us who should get the Awards. It is also 
very important that your submission/s 
clearly make reference to all points within 
the judging 
criteria set 

for each category of award. This will ensure 
that your nominee/s receive full credit for all 
that they have achieved.

The details of the 
criteria for each of 
these awards are 
included in the 
insert that you 
will find within 
this edition of 
Target. This 
should be used 
to make your 
nomination(s) or 
you may prefer 
to complete this form online by visiting 
the Tayside Contracts web site. Completed 
nomination forms must be returned no later 
than Friday 14th February 2014. Electronic 
submissions should be sent to the TEA email 
address: TEA@tayside-contracts.co.uk.
      
We look forward to receiving your 
nominations! …..Good Luck Everyone!!

By Bill Kennedy Facilities Services Manager (TEA Project Manager)
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Claire Nixon makes a `Splash` at British 
Masters Swimming Championships

Claire Nixon our Food and Nutrition Manager recently represented her 
Scottish swimming club, Dundee City Aquatics at the British Master 

Championships in Sheffield. 

Claire beat stiff competition to become British Champion in 5 of the 6 
events that she competed in, claiming a staggering 5 gold medals and 1 
silver. 

As if that was not enough Claire set a new Scottish record in the 200m 
breaststroke in the 30-34 age group category, plus her relay team  gained 
an additional gold and 2 bronze medals!

Well done Claire! 

                                                   

Tayside Contracts’ Facilities Management Team 
has been working in partnership with local 
schools to promote the benefits of eating a 
‘Healthy Balanced Diet’.   One of the ways we 
have done this is through educating both pupils 
and parents on the hidden ‘fats, salts and 
sugars’ content within some of their favourite 
foods and snacks, whilst developing practical 
links with Curriculum for Excellence. 
As part of Tayside Contracts’ ongoing 
commitment to service development and added 
value there has been an investment in the 
purchase of ‘Tasting Stations’ to assist with the 
promotion of the ‘School Meal Service’.
The eye-catching ‘Tasting Station’ offers pupils 
or parents the opportunity to sample items 
from the school meals menu and/or new menu 
concepts to help gauge customer reaction and 
feedback. The `Tasting Stations` can be booked 
for a variety of events at any school such as 
Health Weeks, Health Fares, Parents Evenings 
and Induction Days to name but a few. 
A ‘whole school approach’ has been evident 

at these events, most recently at Braeview 
Academy. At their annual ‘Health Promoting 
Day’, Tayside Contracts was at the forefront 
in promoting the importance of ‘Health & 
Wellbeing’ to the pupils.  This included taking 
the opportunity to introduce a range of new 
menu items through samples and tasters 
available from the ‘Tasting Station’. At this 
event there was also an educational element in 
relation to food labelling and other aspects of 
healthy eating. 
Pupils and school staff loved the eye 
catching look of the new ‘Tasting Station’ and 

participated 
enthusiastically 
on the day.

A Taste of Things to Come from the 
‘Tasting Station’

By Bill Kennedy, Facilities Services Manager

Susan Findleton and Findlay Begg, Area Catering Supervisors



Childcare vouchers can be used to pay for most forms of registered childcare, such as nursery 
places and childminders, but they can also be used for breakfast clubs and after-school care for 
children up to age 15.  Paying with childcare vouchers rather than with cash can save you almost 
£1,000 per year if you are a basic rate taxpayer and you take the maximum amount of vouchers 
(£55 per week).

To register for Childcare Vouchers you can contact Kiddivouchers directly on 0800 612 6110 or 
go online at www.kiddivouchers.com quoting scheme reference S379336M and have a payslip at 
hand.

Remember that this is a salary sacrifice scheme – the amount 
of vouchers you sign up to receive will be deducted from your 
pay, prior to pension deductions, tax and National Insurance 
being deducted.

Further information about the scheme and details of how to 
register is available on the intranet, from your line manager or 
from the Personnel Section.

(Please note that participating in a Childcare Voucher Salary Sacrifice Scheme may affect your tax 
credits.  If you register for, or phone to enquire about, childcare vouchers Kiddivouchers will do 
a quick tax credit calculation for you.  If you prefer you can contact HMRC for guidance – the tax 
credit helpline is 0345 3003900, or you can use their online tax credit calculator http://www.hmrc.
gov.uk/taxcredits/payments-entitlement/entitlement/question-how-much.htm )

Donate to charity tax-free with Tayside 
Contracts and Payroll Giving in Action

by Vikki Courtney, Personnel Manager

Payroll Giving is an easy, tax-effective way to donate to your favourite charity or good cause directly 
from your pay.  Any employee is eligible to participate in Payroll Giving and any charitable donations 
are made before your Income Tax is calculated, meaning that you save on the amount of tax you pay 
and the charity receives more money – at no cost to you!

Whatever sum you choose to donate will be deducted from your normal pay before income 
tax is deducted – meaning that (if you are a basic rate tax payer) each £1 you give only 
costs you 80p.  

There is more information about Payroll Giving available on our intranet, online at http://
www.payrollgiving.co.uk/ or you can contact the helpline on 01271 326131.  Donation 
forms are available via the link on the intranet, from your line manager or from the Personnel 
Section.

Making Childcare More Affordable
by Vikki Courtney, Personnel Manager
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Community Campuses play a considerable role within their respective catchment areas and 
we are always looking at ways in which we can raise the profile of these fabulous facilities 

whilst devising new and innovative ways of delivering a catering service to meet the individual 
expectation and demands of each Campus.

North Inch Community Campus catered 

for over 250 young people who attended 

Saturday Cool School to learn theatre and 

drama skills.  

The team also provided `summer cover’ for 

Woodlea Home, Wrap Around care in Perth 

and Abernethy lunch club as well as hosting 

a number of very successful children’s 

parties.

Loch Leven Community Campus regularly provides meals for 
Security Staff at `T in the Park` from the Thursday the event 
commences until Monday lunchtime.  This has to be a slick 
operation as we feed 190 very hungry security personnel and 
this must be planned and executed with military precision. 

Breakfast is served between 7.30am and 10.00am 
with bagged Lunches and midnight food parcels 
being made up by our `Food to go` kitchen staff 
and with dinner being served between 6.00pm 
and 9.00pm food production is continuous. The 
organisers have been heaping praise on our staff 
both for their friendliness and their high standard 
of food throughout….in fact we have secured the 
business for `T in the Park` 2014….so very well 
done and thank you to all of our staff involved!!

Scorching Summer Sales at Community 

Campuses throughout Perthshire

Strathearn Community Campus added to their 
facilities for the summer period by providing 
a Tea Garden. This is situated at the front of 
the Campus and is a sensory garden designed 
and maintained by the life skills department. 
In addition a water feature, new seating, 
parasols and fine china all added to the overall 
ambience and experience.  

The Tea Garden was launched on the weekend 
of 29th June 2013 and musical entertainment 
was provided by pupils for the customers. The 
Tea Garden is a Partnership venture providing 
coffees, lunches, afternoon teas served with 
popular cake stands of freshly cut sandwiches 
and home baked cakes.  In addition games 
such as a large Connect Four, Wire Games and 
colouring pads were available for children and 
books were made available from the library.   

For many, the Garden became a regular summer 
venue and we hope that we can repeat this 
experience again in the summer of 2014.

By Rosie Charles, Facilities Officer, Perth & Kinross

Breadalbane Community Campus developed a 

pop-up café concept (shown above) to attract 

holiday visitors to the area as well as those 

patronising the excellent sports facilities and 

swimming pool.  

Elsie MacNaughton Cook-in-Charge also provided 

food for an American Film Crew.  The films Director 

Daniel Maslin presented Elsie with a huge bouquet 

of flowers in appreciation of her hospitality and 

welcome. The Campus catering staff has also 

provided catering for both the Aberfeldy Marathon 

and Triathlon; however their most exciting event of 

the summer season was with the Colin McCrae Car 

Rally held on the 5th October 2013.  Chris Hoy was 

guest of honour so business was brisk yet again 

for the catering team. 



Long Service Awards

This years’ long service awards were held on the afternoon 
of Thursday 24th October in the City Chambers, Dundee to 

celebrate 29 employees achievement of 25 and 40 years service 
with Tayside Contracts. 

Iain Waddell, Managing Director said, “The Long Service 
Awards are our way of acknowledging the dedication that these 
employees have shown, not only to Tayside Contracts, but to the 
community at large through the delivery of our services.

Certificates and gifts were presented to each of the 26 employees 
who have reached 25 years service and to the 3 employees who 
have reached 40 years service by Bob Duncan, Lord Provost and 
Councillor Jim Houston, Convener of the Tayside Contracts Joint 
Committee.

Councillor Jim Houston Lord Provost Bob Duncan

Lorna Milne (no relation to our 
illustrious finance leader) started 
with Finance on 22 July, filling the 
post previously held by Dave MacKay. 
Lorna lives in Forfar, and has been an 
accountant with various police forces 
over the last 12 years, and her previous 
work experience also includes having 
been a VAT inspector. With a track 
record like that she will be more than 
capable of keeping us all on our toes.
It has not been long since Lorna started, 
and already she feels like a long 
established member of the team, with 
her bright personality and enthusiasm 
for the job.

The Sun Sets on Keith’s 
Career after 36 years

One of Tayside Contracts’ longest serving 
employees, Keith Cameron, retired in October after 
36 years service with Tayside Contracts and its 
predecessors.
He joined our predecessors in 1976 when he was 
25.  He has worked in a range of roles and in recent 
years became the Payroll Supervisor.
Everyone in the Payroll Section has benefited from 
Keith’s knowledge and experience – and also 
appreciated his sense of humour.  
How fitting it was that in his final year Keith should 
be the supervisor of the Payroll Section which won 
a Tayside Excellence Award - what a great note to 
end on!
Keith is enjoying a well earned retirement and will 
stay active by catching up with jobs around the 
house and generally getting under his wife’s feet! 
We will all miss Keith and I hope all of you who 
have known him over the years will join us in 
wishing him a long and happy retirement.

by Mandy Leeder, Payroll & Personnel Systems Manager

The Dawning of a 
New Era for Lorna in 
Finance

by Clarcq Neville, Finance Manager
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I attended this year’s annual APSE seminar 
in Liverpool on 4th and 5th September 

2013 along with our Convener Jim Houston, 
Vice Convener David Bowes, Richard Cranney 
and Carol Haxton which took place in the 
magnificent setting of St George’s Hall.

The theme of this year’s seminar was the “The 
Road to 2020: Moving forward on frontline 
services” with the focus on how Councils’ 
frontline services are changing and need to 
change to address the significant budget 
reductions coming the way of Local Government.  
It was clear from everything I heard that, to 
date, English Councils have been subjected 
to far greater budget cuts than we have faced 
in Scotland.  This has been largely due to the 
decisions the Scottish Government has so far 
taken in relation to the funding reductions which 
they have so far had to endure.  It was also very 
clear that these cuts are coming our way over 
the coming years.

However, it is not all “doom and gloom” and it 
was very interesting to hear the various ways in 
which Councils in England have had to change to 
address the challenges and there is no doubt in 
my mind that Tayside Contracts is well placed to 
do so going forward.

At the end of the seminar we heard from Kriss 
Akabusi, the former Olympic athlete, who 
regaled the audience with motivational and 

inspirational ideas.  
Much of what he said 
was thought provoking 
as well as extremely 
entertaining.  

On the evening of 
the 5th the APSE service award winners were 

announced at a gala dinner compered by Liz 
McClarnon of Atomic Kitten and Master Chef 

fame.  Tayside Contracts had been selected as 
finalist in three categories which were:
* Best Efficiency Initiative – for all the “Lean”             

initiatives within the Construction Division
* Best Service Team Catering
* Best Service Team Building/Facilities Cleaning
I was delighted that Ibukun Strachan, Linda 
Dick, Steven Allan, Ewan Duncan and Edvins 
Balodis made the long journey from Dundee to 
Liverpool for the awards ceremony as they had 
been heavily involved the projects which were 
up for the awards. 

Unfortunately, on this occasion we were not 
one of the winners although it was a great 
achievement to make the final.  At least 
their journey was not completely wasted as 
they rounded of the evening by getting their 
photograph taken with Liz McClarnon.

Finally, my thanks to our resident Liverpudlian, 
Richard Cranney, who was an excellent guide 
for the time we were in the great city.  Not only 
did we see the River Mersey but we also saw the 
city from the top of the Anglican Cathedral, 100 
metres high, and everything between.  No taxis 
or metros for us on our daily tours, we visited 
everything on foot.  Carol did manage to fit in 
some shopping but only for flip flops as she 
hadn’t brought suitable footwear for Richard’s 
tours.  Although she did come away with three 
pairs but that is another story! 

 APSE annual seminar 2013: 
 The Road to 2020

By Iain Waddell, Managing Director



Re-Pave Process returns to Perth and 
Kinross

Recently within the Perth and Kinross 
Council Roads Maintenance Partnership 

there has been a specific move to increase 
the use of recycling processes on the existing 
road network and a number of schemes have 
been designed and successfully completed. 
The pictures show our surfacing crew based 
out of our Ruthvenfield depot at Perth working 
alongside the Re-pave machinery provided by 
our specialist sub-contractor Colas UK. 

This process has been on the go for over twenty 
years now and the last time it worked in the Perth 
and Kinross area was during the nineties in and 
around Perth City. The basic process has stayed 
the same but the machinery albeit a large flamed 
burner has become more user friendly. This 
process heats up the existing surface in front of 
the resurfacing paver regenerating the surface 
course on the road allowing the resurfacing 
machine to overlay with new material in a thinner 
layer which then bonds together giving a sound 
perfectly relaid carriageway surface. This process 
not only recycles the existing road surface, it also 
reduces any planed out material having to be 
hauled away for tipping or re-use and at the same 
time there is a reduction of new manufactured 
material having to be hauled in and laid as the 
new running surface. Whilst overall there is little 
saving in the actual cost per metre, there are 

further benefits over and above the environmental 
savings and that is the daily output is far quicker 
because you are laying 50% less material so the 
disruption to the traffic is also reduced. Three 
schemes have been successfully completed 
recently A93 Spittal of Glenshee, B9097 Findattie 
and the A822 south of Muthill, all of which have 
received positive comments from the residents 
living in those areas. 

It is the Perth and Kinross Roads Maintenance  
Partnerships intention to develop further these 
recycling processes in the years to come and 
should the funding be available there will be a 
Re-pave programme again next year.

by Dave Gillies, Works Manager
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 Well done to the everyone invovled!



Every summer Tayside Contracts’ cleaning teams face the mammoth task of the ‘Summer Deep Clean’, 
historically referred to as the ‘Scrub’.  Having the school estate ‘deep cleaned’ and ready to open for 
the start of the new academic session is indeed a challenge.

As if the ‘Scrub’ is not enough of a challenge in itself, year on year an extensive repairs, maintenance and 
renovation plan is implemented, often resulting in the whole spectrum of trades i.e. joiners, plumbers, 
plasterers and painters setting to work within various establishments during the same window of 
opportunity as the ‘Scrub’. Some of this year’s examples being ‘ripping out toilets’, ‘replacing windows’ 
‘building extensions’ not to mention replacing flooring and extensive redecoration.

The amount of repairs, maintenance and renovation works does cause 
concern; particularly when it continues right up to the 11th hour leaving 
some schools resembling a building site within two days of re-opening.

A big ‘thank you’ is due to all cleaning teams for their considerable effort 
and hard work that ensures the schools open on time every time ‘fit for 
purpose’ as an education establishment often against the odds, never yet 

failing to have the school estate ready for business  at the start of the academic session.
Head Teachers have also commented and praised the cleaners for their hard work.
Below is an example of Testimonials from Head Teachers & their teams.

Against the Odds the Summer Deep Clean gets the Thumbs Up

Gerry Munro, Head Teacher at Longhaugh Primary School commented:

Anne Leary, Head Teacher at Glebelands Primary School commented:

Dolly O’Rourke, Head Teacher at Ancrum Primary School commented:

By Facilities Officers, 
Linda Dick & Lorraine Cussick
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‘What we do now echoes in eternity’
A quote from Marcus Aurelius (last of the Five Good Emperors 121 – 180 AD)

What Is Tayside Contracts Doing Now? 

By the time you read this, Tayside Contracts will 
be completing the implementation of measures 
required to comply with the regulations. With 
this most recent legislation, as with all other 
environmental waste management issues, Tayside 
Contracts has been ‘ahead of the game’ through 
our strategic planning and acute awareness of our 
social responsibilities.  Segregation of domestic 
and food waste at Tayside Contracts began at Tay 
Cuisine and was then rolled out to all of our depots 
and offices. 

Challenges remain to provide segregated waste 
bins for every category of waste.    Managing 
operational waste responsibly is a high priority for 
Tayside Contracts, however, we do acknowledge 
that there are types of waste that are unable to be 
recycled and require to be sent  for energy recovery 
(incineration) or as a last resort, to landfill. 

How Can Our Employees Help Now And For The 
Future?

The better we segregate and present our waste, 
the easier it is to meet the waste regulations and 
contractor’s conditions of uplift. Each and every 
one of us has to make the effort to dispose of our 
waste in the right place and in the most responsible 
way. The Quality and Environmental Section has 
and will continue to provide guidance and direction 
on how and where to dispose of our waste properly 

and help ensure that none of us takes the ‘easy / 
lazy’ option in future. 

Currently, the Quality and Environmental Section 
has been working very closely with Tayside 
Contracts’ Facilities Division and the three Tayside 
Councils regarding school food and dry mixed 
recyclables (DMR) waste. Collaboration between 
Tayside Contracts and Council officers is ongoing 
to formulate a strategy which will meet the 
requirements of future regulations.

Our actions as employees have already seen 
benefits from recycling by achieving a reduction 
in bin numbers and consequently reduced costs 
to Tayside Contracts. Waste contractors do not 
uplift and dispose waste for free. The less well 
segregated waste is, the higher the cost to Tayside 
Contracts, therefore, we all have to ensure that we 
segregate our waste into our designated bins. 

So, like Marcus Aurelius, we find ourselves in a 
difficult situation. Through providing our services 
we inevitably generate waste. However, we can 
all play our part in ensuring that not only will 
Tayside Contracts fully comply with environmental 
legislation but that we will go the extra mile to help 
preserve natural resources and the environment 
for those coming after us.

On the 1st of January 2014 Scottish Government Regulations come into force for 
businesses on how they treat and dispose of their waste.  

What Does This Mean To Tayside Contracts? 

From 1st January 2014 Tayside Contracts will be legally required to:
1. take all reasonable steps to ensure the separate collection of dry recyclable waste,  i.e. glass, metals, 

plastics, paper or card (including cardboard)
2. take all reasonable steps to ensure the separate collection of food waste produced by food business 

in non rural areas

From 1st January 2016 Tayside Contracts will be legally required to:
3. ensure that food waste is not deposited in a public drain or sewer, or in a drain or sewer that connects 

to a public drain or sewer in non rural areas

By Ian Gardiner, Quality and Environmental Manager



‘Pop-up Lunch Club’ 
                Service with a Smile

by Jane Deasley, Catering Services Officer (Tay Cuisine)

A ‘Pop up Lunch Club’ was held in November at Dundee City Chambers. A group of twelve 
elderly and infirm people from the community were invited along to enjoy a typical 

community meal served by Bob Duncan (Dundee City Council’s Lord Provost) and Frank Reilly 
(Tayside Contracts’ Head of Facilities and Personnel Services). The event was a resounding 
success ending on a high note when the elderly 
guests entertained the staff with a rendition of 
‘Show me the way to go home!’

Tayside Contracts (Tay Cuisine) in partnership 
with Dundee City Council’s Social Work 
Department supported National Community 
Meals Week, one of the NACC’s (National 
Association of Care Caterers) national campaigns 
to raise public and government awareness of the 
importance of the community meals service and 
how vital it is within our community. This year’s 
campaign ran from 11th to 17th November and 
was aimed at promoting ‘Pop up Lunch Clubs’ to encourage social inclusion of the elderly 
and infirm in our communities.   

That’s the traditional war cry of The Spartans – who’s numbers now include Kevin, John, 
Claire, Alison, Iris, Edvins and Francois!

One of the team at Tay Cuisine is currently undergoing treatment for breast cancer and due to 
her young age (she’s just turned 30) the NHS won’t provide a ‘natural’ wig.  To try and make this 
tough time a little more bearable there have been a number of fundraising events taking place 
throughout the organisation. The messiest of which has to be this year’s Spartan Race which 
took place in Edinburgh on September 15th.

The team pictured (or ‘Buns on the Run’ as they 
are collectively known!) successfully mastered 
this mud pit of a 5km obstacle race and raised 
over £700 towards this local and very worthwhile 
cause.

    
Let’s Go Spartans......

 AROOOOOOOOOOOOO!!
by Alison Gallacher, Procurement Officer
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Another New Build for the Dundee 
School Estate

The latest addition to Dundee School Estate comes in the form of a brand new state of the art 
primary ‘Balgarthno Campus’. The opening of the campus marked the end of a two year project 
costing around 10 million pounds. 

The shared campus will play host to the recently merged Charleston and Lochee primary 
schools operating under the new single identity of ‘Camperdown Primary School’ with their 
former neighbour St Clements Primary. All three establishments have played a vital role in the 
education of local community for a combined total of 140 years.  The facility which benefits from 
an integrated nursery will also host a child and family 
centre, both of which in themselves will be a huge 
benefit to the local community.

Balgarthno Campus, erected in the grounds of the 
former St Clements Primary opened its doors on 
Thursday 15th August to an extensive group of very 
excited and eager young scholars. 
Thankfully not the ‘Pied Piper’ but a Piper nevertheless 
led staff and pupils as they made their way on the first 
of many days at the new school.  

The merger of the three former education establishments at the Balgarthno Campus (pictured 
below) has resulted in the development of a new ‘Facilities Operational Team’ tasked with the 
frontline delivery of both Catering and Cleaning Services. 

Cook-In–Charge Avril Shaw will head up a recently formed team of 10 catering professionals. The 
cleaning team also 10 strong with a wealth of cleaning experience between them will operate 
under the supervision and direction of Cluster Supervisor Lorna Clark.

Avril and Lorna, both experts in their respective fields of service, will lead their teams from the 
front in the delivery of these essential support services to pupils and staff of this state of the art 
education facility.  

Photographs courtesey of the Evening Telegraph



Our Nominated Charities for 2013

Tayside Contracts is proud to have supported these two very worthy causes this year, with money 
raised from the TEA 2013 ceremony and other various fund raising events by our very generous 
employees throughout the year. 

Scotland’s Charity Air Ambulance was launched on 22nd May 2013. From their base at Perth Airport 
they are well positioned geographically to reach 90% of Scotland’s population within 25 minutes. 
They are also ideally placed to reach some of Scotland’s remotest areas within a 15 to 30 minute 
timeframe. They fly to time-critical emergencies across Scotland and rely 100% on donations from 
our supporters to ensure they are there when needed. They attend events throughout the year where 
they spread the word about their work and fundraise through collections and selling of merchandise. 
You can usually spot them flying their corporate colours on a stand. If you spot them please come 
along and help support your local air ambulance.

Every day it costs £25,000 to run CHAS care 
services. They couldn’t support children and young 
people across Scotland without your help.  See 
more at: http://www.chas.org.uk 

CHAS is a charity that provides the only hospice 
services in Scotland for children and young people 
who have life-shortening conditions for which 
there is no known cure. CHAS runs two children’s 
hospices, Rachel House in Kinross and Robin 
House in Balloch, and a home care service called 
CHAS at Home. - See more at: http://www.chas.org.
uk/#sthash.Yl4Fp5uN.dpuf 

They are currently supporting over 300 families, as well as a significant number of families who 
receive bereavement support. Their services are funded mainly through the generosity of the many 
supporters who help them  raise over £9 million needed each year to provide these hospice services. 
See more at: http://www.chas.org.uk/about_chas#sthash.AxkocRh6.dpuf
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ENABLE Scotland is a dynamic charity run by its members 
that has been campaigning since 1954 for a better life for 
children and adults who have learning disabilities.

It does this by supporting people who have learning 
disabilities and their families to live, work and take part in 
their communities. ENABLE Scotland’s vision is for every 
person with a learning disability to have the choice and 
control to live the lives they choose.

ENABLE Scotland also provides a growing range of services 
designed to be flexible and adapt to and meet the needs 
of the people using these services. These needs are at the 
heart of everything ENABLE Scotland does, so people with 
learning disabilities can live life to the full.

ENABLE Scotland 
and Tayside Contracts

Tayside Contracts is proud to be working with ENABLE 
Scotland to assist young adults with additional needs 
back into the workplace. We have already provided work 
experience placements within Tay Cuisine. The employees 
really enjoyed these posts, with one taking a full-time 
cleaning position.

We have provided ENABLE Scotland with various catering 
and cleaning locations across Dundee, Angus and Perth 
& Kinross areas with a view to more work experience 
placements being welcomed into our establishments.

ENABLE Scotland will assist employees while they undergo 
their training programme to ensure each individual is ready 
to contribute to their new place of work.

by Angie Thompson, Equalities and Communications Manager


