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FAMOUS LAST WORDS? 
By Richard Cranney, Depute Director Construction 

Anyone who had the time (or inclination) to read through the Tayside Contracts Annual Report 2009/10 would have found 
the following words at the bottom of my Operational Report,  
“Surely we cannot have another winter like the last two.  Can we?!!!!” 
I‟m glad that I placed those exclamation marks at the end of the sentence because that at least intimated that it was always 
a possibility even if it was a remote one.  We are now in the middle of what is certainly the earliest serious winter weather 
that we have experienced in quite some time. Not only that, but it is also some of the heaviest snow that we have seen and 
that includes the last two winters. 

Perhaps the previous two winters were to put us on our toes so that we would be ready for the real deal! There is no doubt 
that we are better prepared, with plentiful salt supplies and additive in the diesel to prevent waxing.  Just two lessons learnt 
from the last two winters.  Let‟s hope that this preparedness will hold us in good stead for what is to come, remembering that 
winter does not usually start to bite until the end of December/early January.  I know that there will always be a mixed 
response to how we deal with the worst of the winter weather.  We do receive complaints from the general public who do not 
get their roads treated early whilst those on priority routes wonder what all the fuss was about.  All operatives engaged on 
winter maintenance should be aware that at the highest levels within our Constituent Councils your efforts are very much 
appreciated.  I would like to add my own thanks for all the sterling work that has been done and will be done over what 
remains of the winter. 
 

I‟m sure that whatever winter throws at us we will be able to cope.  I just hope that these are not famous last words!!! 



Thank You Letter from The Scottish Government 
Provided By Bill Kennedy, Catering Services Manager 
 

Dear Bill 
 

I would like to thank you and your staff for the warm welcome I  
received when I visited Loch Leven Campus on Tuesday 29 June 
2010. 
 

Encouraging children and young people to eat healthy, nutritious school meals 
requires imagination, commitment and enthusiasm and I would like to congratulate 
Tayside Contracts on their successful approach to increasing the uptake of school 
meals not only at the campus, but also across Angus, Dundee and Perth and 
Kinross Council areas.  I was very impressed by the diversity of the menu choices 
and innovative customer focused approaches such as offering BBQ food that 
presented pupils with attractive alternatives to eating out at lunch time. 
 

I would be grateful if you could pass on my thanks and best wishes to everyone 
involved in the visit and wish you continued success with your work to improve the 

uptake of the school meals. 
 

Adam Ingram,  
(Minister for Children and Early Years) 

Grapevine by Iain Waddell 
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As I write this article the snow is still falling and we have been warned of a further 
10 days of freezing temperatures with more snow after that and it is only early 
December.  My sincere thanks to all our employees who have worked tirelessly to 
keep the roads and footpaths open in what have been exceptional circumstances.  
Also my thanks go to Tay Cuisine staff for keeping the elderly in Dundee supplied 
with hot meals during this period and to all those employees who managed to 
battle in to work. 
It is times like this that the public and the press look to the public sector to keep all 
aspects of daily life moving, whether it is to enable fuel and food supplies getting to 
forecourts and shops or simply to enable the public to get to work, schools, shops, 
hospitals etc.  This latest cold spell clearly demonstrated how all the public 
services in Tayside including Tayside Contracts worked closely together to keep 
life moving.  It looks as though we will have to get used to more severe winters, if 
the weather forecasters are to be believed, and build on the very strong 
relationships which have developed over the last few weeks. 
The question I now have in my mind is will what has happened have any influence 
on the budget cuts which are coming our way?  The Scottish Government has now 
detailed the scale of the budget cuts which local authorities will have to make but it 
won‟t be until early February 2011 before we know the details of how these will 
affect Tayside Contracts.  Will the importance of keeping a well maintained roads 
network feature as highly as other Council priorities?  We will just have to wait and 
see. 
Associated with these budget cuts we recently reviewed the way in which we 
manage our catering and cleaning operations.  The outcome of this review was 
that we would restructure the management of these services by combining the 
management functions above the supervisor‟s level.  This will give significant cost 
savings and a more customer focused one point of contact for our clients while not 
at this time affecting the front line delivery of these services.  You will see 
elsewhere in this magazine the details of the changes which have been made and 
who will be undertaking the new management roles. 
However, it is not all about cuts, I am pleased to welcome 86 new cleaning 
employees who transferred from Angus Council to Tayside Contracts on 1 October 
2010.  Since local government reorganisation in 1996, Angus Council has retained 
cleaners to clean a small number of their properties with Tayside Contracts 
cleaning the remainder.  A recent review by Angus Council concluded that it would 
be more cost effective for them to transfer all of this work and employees to 
Tayside Contracts. 
You can be assured that I will keep you informed as more information becomes 
available on the impact of the budget cuts which are coming our way. 
 

Best wishes for 2011  
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Tayside Contracts School Chef of the Year Competition 2010/11 
By Carol Haxton, Area Catering Manager  (Angus) 
  

The Tayside Contracts School Chef of the Year Competition took place on Friday 29 
October at the University of Abertay, when Karen Bayne, Cook in Charge at Birkhill 
Primary School, Angus and Elsie McNaughton Assistant Cook at Breadalbane 
Academy, Perth and Kinross went head to head.  Karen produced the winning dish from 
the local heat and will now go forward to represent Tayside Contracts in the North of 

England and Scotland Regional 
Final in March 2011 competing 
against six other competitors. 
 

The contestants produced a two 
course nutritionally balanced 
meal consisting of a main course 
and dessert in 90 minutes at a cost of £1.35 per person.  The level of 
creativity, inspiration and skills were a credit to both Karen and Elsie.   
Karen served freshly made Pork & Apple Burger in a Whole Meal Bun 
served with a Tomato Salsa and Sweet Potato Stack with Cucumber 
& Tomato Garnish followed by Raspberry Shooting Star Sponge with 
a Fruit Sparkle.  The Catering team are delighted and wish Karen 
every success at the regional final in March 2011. 

The „Icing on the Cake‟ 
By Gary Conway, Area Catering Manager [Dundee] 
 

When Linda Gall was asked by her Principle 
Teacher Linda Solazzo to assist with the 
fundraising activities for the „Autism Spectrum 
Disorder Enhanced Provision Unit‟ at Clepington 
Primary she made contact with Tayside Contracts 
to ask if we could help.  Always looking for new 
ways to promote our services and assist with 
fundraising in the process, Linda was offered a 
„Celebration Cake Voucher‟ for the Units 
Fundraiser Event on 19 November 2010. 
Our Picture Shows Gary Conway Presenting the 
Celebration Cake Voucher to Linda Gall from the 
Clepington Primary Enhanced Provision Unit. 

Karen Bayne with Iain Waddell 

Jane Deasley, Gary Conway, Linda Gall, & Linda Solazzo 

 Dining Al Fresco at Perth High's Snack Shack 
By Bill Kennedy, Catering Services Manager 
 

 

Perth High School's latest addition to their catering 
facilities is to support a new approach in the way 
young people choose to eat when at school. 
 

The 'Snack Shack' as named by the pupils, was 
established after consultation with the pupils, and 

showed that they 
would prefer not to 
queue for too long; 
enjoyed getting out in 
the fresh air at break 
times, and wanted a 
'grab and go' rather 
than a sit down lunch 
some days.   
  

The range of food on 
offer will include baguettes, soups and salads, with a variety of hot and cold drinks.  Paul Gillen 
who leads the onsite catering team for Tayside Contracts thinks the facility is “a great way to 
attract the kids and provides a quality food option without having to go down the street." 
 

 

School meals take-up in Perth and Kinross is continually increasing because of the support from both school and catering 
staff alike.   Work is ongoing to improve the service available, develop new products and build links with pupils to ensure 
what is provided is both appropriate and enjoyable. 
 

Perth High Headteacher Jim Scott commented:  "The Snack Shack has provided a new dimension to the mix of food services 
offered to our pupils.  I‟m delighted that we are able to offer another improved service to our pupils - and staff.”  Lifelong 
Learning Vice-Convener Councillor Bob Band added: ”I am very encouraged that the pupils' voice has influenced this latest 
addition to our schools‟ food facilities.  I‟m sure they will relish this outdoor option and I look forward to seeing more of these 
in the future.” 



Whitfield Spine Link Road - Dougie McKay, Road Maintenance Partnership Manager 
 

In September 2010 Tayside Contracts in partnership under the New Engineering Contract (NEC) conditions of contract with 
Dundee City Council and Kilmac Construction started a 26 week contract to the value of £1.7 million for the construction of a  
new spine road within Whitfield Dundee running from Lothian Crescent to Summerfield Avenue.  The purpose of the new 
spine road is to open up the area to further development and regeneration. 

The Lean Construction process approach is being 
used in this project which will demonstrate how 
this collaborative process is intended to identify 
and reduce risk at an early stage and leading to a 
more efficient and greener way to provide the 
client with the final job. 
Great emphasis has been put on minimizing the 
impact on the environment and Tayside Contracts 
long standing experience in recycling is being 
utilized in the project.  The project will send a 
substantial amount of excavated material for 
recycling from the construction of the Whitfield 
Spine project. 

Recycled material (8000 tonnes) is being used in the capping and sub base layers and Ash from the Baldovie incinerator in 
Dundee (300 tonnes) is being utilized within the base and binder layers (8000 tonnes) of the pavement and footpath 
construction.  By using the Baldovie Ash in all layers of the construction process, with the exception of the final running 
surface, this generates savings to the project.  
 

An ongoing programme of liaison with the local community and schools keeps residents abreast of the work in progress, 
allowing feedback to the client and contractor.  During the works some pedestrian access will be restricted along the old 
cycle track, and signed with alternative routes to allow safe passage for pedestrians.  
 

Reusing Waste is not a Waste of Waste: Tayside Contracts and Dundee City Council Initiative 
By John McCormick, Collace Quarry Manager 
 

In 2007 Tayside Contracts, Dundee City Council and the University of Abertay undertook a project to determine if flue ash 
produced by the DERL household waste incinerator plant, located at Baldovie in Dundee, could be used as a replacement for 
limestone filler which is currently used in the production of asphalt road mixtures at Collace Quarry.  

The financial benefits associated with being able to use the flue ash in the road mixtures would be a reduction in the volume 
of limestone filler required to be purchased by Collace Quarry and the waste disposal cost incurred by Dundee City Council 
which is currently £500,000 per year.  As well as being a cost saving initiative where both parties will benefit, this will a lso 
assist Dundee City Council in achieving its sustainability objectives. 

Risk assessments were carried out on the ash, which resulted in there being no significant risk associated with the use of 
cyclone ash as a filler in asphalt materials. Laboratory trials were completed in 2008 by the University of Abertay which 
concluded that cyclone ash could be used as a direct replacement for limestone filler in binder and base course materials. 
Following this road trials were carried out using 
the ash, which proved to be successful in the 
base and binder courses. 

Discussions were then held between Tayside 
Contracts and Dundee City Council whereby 
agreement was reached that Collace Quarry 
would use cyclone ash to replace limestone filler 
in base and binder courses in the Dundee area. 
Deliveries of cyclone ash to Collace Quarry 
commenced in October 2010 after the installation 
of an additional filler silo and after one month 200 
tonnes of cyclone ash had been processed. 
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Transfer of Cleaning Employees from Angus Council - By John Bow, Area Cleaning Services Manager (Dundee) 
 

 

On the 01 October 2010 Tayside Contracts welcomed 86 cleaning employees who have transferred from Angus Council.  At 
a recent review Angus Council concluded that it would be more cost effective to transfer all of its remaining properties and 
employees to Tayside Contracts. 
 

This additional business has seen Tayside Contracts take on the cleaning of 
an additional 60 offices and 30 toilets throughout the Angus area.  
 

The establishments vary in size from large offices such as County Buildings in 
Forfar to small toilets in Tarfside.  
 

A special mention must go to the Assistant Cleaning Managers in the Angus 
area, Denise Matthew & Helen Craw for their dedication and hard work prior 
to and during the handover.  Presently management are meeting with all new 
staff to welcome them to Tayside Contracts and provide information, training 
and personal protective equipment. 
Pictured right is Agnieszka Pindel  one of our new cleaning employees who  
works at two premises for us, Springfield Sheltered Housing & William 
Wallace House. 

BICSc Challenge Cup Runners Up - Moncreiffe PS  
By Ibukun Strachan, Area Cleaning Services Manager (Perth) 
 
 

In September, Tayside Contracts entered 14 cleaning teams 
from Perth and Kinross, Angus and Dundee in the British 
institute of Cleaning Science (BICSc) Challenge cup.  
   

In October, representatives from BICSc visited all the premises 
cleaned by the entrants, and the Moncreiffe Primary School 
team from Perth, consisting of Mary Magee, Carol Brown and 
Leanne Thomson  were shortlisted to the final three, along with a 
team from Kelso High school and a team from Inverness.  The 
feedback from the BICSc committee was that the standards 
were extremely high throughout, so it was a real credit to the 
team that they made it to the final three. 
 

On 15 November, the finalists were invited to the Glen Pavilion 
in Dunfermline to take part in the final of the competition. 
 

The challenge was to clean an area to a high standard whilst 
adhering to the correct procedures and following Health and 
Safety regulations, all under observation by a BICSc 
representative.  The assessment was followed by a H&S quiz. 
 

The team were invited to the BICSc exhibition in the Glen 
Pavilion on 19 November where the results of the competition 
were announced and they were presented with individual 
trophies and £250 of vouchers.  
 

All entrants received a certificate of merit due to the high 
standard of work. 
 

Our congratulations to the team from Moncreiffe Primary School 
for an excellent result! 

Void House Cleaning-Perth & Kinross 
By Ibukun Strachan, Area Cleaning Services Manager, Perth 
 

In April 2010, Tayside Contracts were successful in 
gaining the contract to clean void Council housing for 
Perth and Kinross Council. 
 

Six months on, we have a 5 strong team operating from 
two vans cleaning an average of 20 houses per week, 
located anywhere from Invergowrie to Kinloch Rannoch. 
The team now carry out needle sweeps and house 
clearances for the Council, prior to maintenance work 
beginning. 
 

The void house team go in behind the contractors to clean 
the houses, and are swiftly followed by locksmiths who 
change the locks ready for the new tenants to move in, 
often later that day. 
 

The Council work to tight schedules to meet their targets 
with properties not left empty for long, so the team have to 
work quickly whilst maintaining the high standards of the 
cleaning specification. The team are also responsible for 
cleaning the bus shelters in and around Perth City. Carol Brown, Mary Magee and Leanne Thomson 
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Agnieszka Pindel 

Wear it Pink Day 
By Leanne Reilly, Personnel Manager 
 

A huge thank you to all who participated and 
contributed to the above event on Friday 29 
October 2010 by wearing something pink to work.  £155 
was raised in total and donated to Breast Cancer 
Campaign.  By taking part in the Wear it Pink Day, 
Tayside Contracts‟ employees have helped to fund some 
of the most promising and innovative breast cancer 
research in the world.  Once again, many thanks and I 
hope you enjoyed your “Pink Day”! 
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Tayside Contracts launched its fourth Employee Survey during October 2010 and this is the first of our now ‘biennial 
surveys’.   The 2008 survey gave a total of 856 responses from a total of 2388 invitations, a response rate of 36%, and a 
noted reduction of 7% from the 2007 survey.  So in 2010, we are looking to improve on previous years from all areas of the 
organisation, as your opinion really matters. 

To drive improvement from the previous survey, managers have developed action 
plans for improving the actionable areas identified from the 2008 results, which 
also took into account the highlighted comparisons and trends from the 2007 
survey.      
 

For this survey some of the questions have been re-worded to clarify any          mis
-understanding arising from the questions and hopefully this will get improved 
responses from employees.   We have also introduced a new Section 4 for the 
2010 survey covering Occupational Health and Safety.     
 

Through holding discussions with managers we have identified the most effective 
methods for completion and issue of surveys, such as facilitated sessions, on-line 
and hand written returns. 

I would remind you that the introduction of the Tayside Excellence Awards came out 
of the 2008 survey so it does show that we do listen and take action on what you tell 
us, so please complete this year‟s survey and let us know what you think. 

The Next Update 

The next update you will hear is from the analysis which will be released in early 
2011. Further information regarding the survey and how the issues raised will be 
addressed will be communicated via team briefings, employee bulletins, staff briefings and further articles in TARGET 
magazine. If you have any further suggestions on how we can improve the survey or make it easier for you to complete 
please contact Susie Boffey at susie.boffey@tayside-contracts.co.uk or on 01382 834008. 

Corporate Approach to Managing Tayside Contracts Waste 
By Ian Gardiner, Quality Manager 
 

In July Tayside Contracts began to look at how we manage and dispose of our corporate and domestic work related waste 
within the organisation.  The Corporate Management Team tasked the Quality Section with the development and 
submission of a Corporate Environmental Waste Management Policy for delivery in November. 
  

To assist with this the Quality Section was assisted by a summer placement from the Green Business Partnership, a not for 
profit organisation who assist environmental students in job placements to give them work experience in the subject they 
are studying.  The student chosen to assist us in the Policy development was Edvins Balodis from Latvia, studying for his 
Masters in Environment and Business.  Edvins is a mature student who has lived in Dundee for the last six years and has 
added a strong “Dundee dialect” to his spoken English, so once you have met him you‟ll never forget him. 
  

The policy was presented to and accepted by the Corporate Management Team at the end of November and has 
subsequently been distributed to senior managers for cascading to and informing their teams.  The policy fulfils our 
organisation‟s obligations to embrace the Scottish Governments Scotland‟s Zero Waste Plan, which for Tayside Contracts is 
an organisational step change to waste management and requires to be embedded within the culture of the organisation 
and employees. 
  

The policy when aligned to Scotland‟s Zero Waste 
Plan shall be accepted as being part of the wider 
picture of our environmental sustainability, which 
means taking care of the one planet on which our 
lives depend. 
  

Part of the placement looked at what waste we 
currently generate and how we dispose of it.  An 
example of how badly we recycle at the moment can 
be seen from the accompanying photograph.  
Edvins is pictured (right), having removed the mixed 
waste bin bags (20 plus) and segregated the 
contents as far as practicable into the main Dry 
Mixed Recyclables (Paper, Plastic, Aluminium cans, 
and Cardboard) and any waste left (4 bags) would 
be what would be sent to landfill for incineration. 
 

Tayside Contracts has the opportunity to improve it‟s 
waste management, but we can‟t move this forward  
without your help. 

mailto:susie.boffey@tayside-contracts.co.uk


  

Campus Catering 
By Jane Deasley, Assistant Catering 
Manager (Tay Cuisine) 
 

Following the success of the 
Graduation Catering, further links 
with Dundee University Students 
Association have been forged 
through a new venture. 
 

The Tay Cuisine Hospitality Team 
recently started supplying a wide 
new range of „Deli Products‟ to the 
University Campus Catering 
Outlets on a daily basis. 
 

The feedback from this new 
venture is very positive and the 
students are enjoying Quality Food. 

Spooky Picture Competition 

By Ann McCrorie, Area Catering Manager (Perth) 

Cook in Charge Jean McIntyre joined in the fun at 
Kenmore Primary School for the judging of the Spooky 
Picture Competition.  The competition has become an 
annual event in Tayside Contracts promotional calendar 
organized in partnership with Radio Tay and sponsored 
by our suppliers.  Once again the competition was a 
great success with hundreds of entries submitted from all 
primary schools in the Angus, Dundee and Perth and 
Kinross Council areas.  The first prize for each Council 
area was a mountain bike.  There were also runners up 
prizes of goody bags and some of the winning entries will 
be displayed in Sensation and the Wellgate Shopping 
Centre, so keep a look out. 

Lean Construction Update  
By Laura Dysart,  Knowledge Transfer Partnership Associate 
 

The Lean Construction project has continued over the past few 
months and has been making steady progress.  A variety of 
projects are ongoing, such as an improvement in Quarry 
planning, Street Lighting and Supplier Network workshops, as 
well as the first awarding of  SVQs in Business Improvement 
Techniques.  
 

The West area have been busy recently with both a series of 
workshops to improve patching within the area and a workshop 
with colleagues from Perth and Kinross Council to help embed 
Lean further up the supply chain. Workshops will be held with 
Angus Council and with the Dundee Road Maintenance 
Partnership over the coming 
months to help further embed 
Lean.  
 

By working with the Councils we 
aim to help make improvements 
to the whole supply chain.  
 

Tayside Contracts has also 
been working with Dundee City 
C o u n c i l  a n d  K i l m a c 
Construction on the Whitfield 
Spine Road Project using 
collaborative planning to ensure the project runs smoothly.  
 

So far this has been a success and it will now be rolled out to 
future projects.  Future work for the KTP project includes 
continuing to support current interventions as well as training 
workshops for tools that are seen as key to embedding Lean.  

Tay Cuisine 
By Jane Deasley, Assistant Catering Manager (Tay Cuisine) 
 

„Graduation Day‟ 
Dundee University Students Association approached the Tay Cuisine catering unit with a proposal to supply the Catering 
for their 2010 Graduation Garden Party. 
 

The graduation parties took place during July with catering 
supplied for some 8,000 attendees over a 4 day period.  To 
meet the demand of hungry students the Tay Cuisine team 
worked evenings and night shifts to produce the catering which 
was hailed a „great success‟. 
 

Scott Shaw, Tay Cuisine‟s Award Winning Baker, was faced 
with a „Sticky Situation‟ when as part of the graduation catering 
requirements he was tasked with producing 8,000 homemade 
Strawberry Tarts.  Scott took the request in his usual laid back 
fashion which was just as well as they proved so successful 
the University went on to place several more orders for his 
„mouth watering‟ Strawberry Tarts over the summer period. 

Scott Shaw 
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Educatering Magazine National Excellence 
Awards - „Flying the Flag for Tayside‟ 
By Bill Kennedy, Catering Services Manager 

 
The national monthly magazine „Educatering‟ held its 
inaugural „Educatering Excellence Awards‟ on Monday 
11 October 2010 at the Royal Garden Hotel, Kensington, 
London.  
 

Tayside Contracts had been shortlisted as one of 3 UK 
finalists within the Marketing category for which entries 
where requested for an initiative, brand or campaign that 
had proven successful in promoting school meals.  
 

The entry could be in the form of a sustained campaign 
or for a one-off event. Tayside Contracts entered its 
sustained Schools Media Marketing Campaign.  
 

Unfortunately on this occasion our entry was narrowly 
pipped at the post.  Attending, were over 300 of caterings 
elite to pay tribute to those organisations and individuals 
who are viewed as the leading service providers 
throughout the UK. 

Go Awards – By Elaine Brown, Procurement Manager 
 

The Tayside Procurement Consortium gained further 
success at the Government Opportunities Awards for 
Public Procurement this year in June, when they were 
encouraged to put an entry in for the National Awards 
held in London.  

Rhona McKay and Elaine Brown represented the 
Tayside Procurement Consortium and were extremely 
proud to  collect the National Award for the Collaboration 
on behalf of the wider team. 
This reward reflects the work that has been carried out 
by the Tayside Procurement Consortium on behalf of 
The Councils' procurement staff in Dundee, Angus, Perth 
and Kinross Councils and Tayside Contracts. 

                      Tayside Excellence  Awards 2011 
                     By Bill Kennedy TEA Project Manager 
 
It‟s hard to believe that it‟s been a year 

already, but I‟m 
delighted that it is 
time to announce 
that planning is 
well underway for the Tayside 
Excellence Awards 2011, which will 
culminate in a gala evening to be held 
in the stunning surroundings of 
Dundee‟s Caird Hall on Friday 6 May 
2011. 
 

The reactions and feedback from all 
the employees and sponsors who 
attended the 2010 Awards are best 
described in their own words … 
 

“This has been fantastic!” … 
 

”I never thought it would be like 
this.”…  
 

“It was like watching an Awards night 
on the TV”….  
 

“A very professionally presented 
evening that my company would be 
keen to sponsor again”…  
 

“The atmosphere and build up was 
electric… we did not win but we will 
be back next year!”  
 

The project team is working very hard 
behind the scenes and already there 
are a few surprises lined up to ensure 
the continued success of what has 
now become an annual event on 
Tayside Contracts calendar. 

The TEA Ceremony remains dedicated to celebrating and 
showcasing the excellent work that you and your team/s carry out 
across Tayside every day.  There are various categories of 
awards, including three “Awards Open to All”: 
 

  Best Service Team 
 

  Excellence in Customer Care 
 

  Rising Star (Outstanding Contribution) Award 
 

 

If you feel that an individual colleague or a team has been working 
at a level that makes them stand out as the BEST, make sure that 
you tell us who should get the Awards.  We‟re expecting even 
more nominations than last year, so get nominating now! 
 

 

The details of the criteria for each of the awards are included 
in the insert in this edition of Target.   

 

Use the form to make your nominations and make sure they 
are returned by :  No later than Friday 18 February 2011. 

Margaret Leith Retires 
By Fiona Cathro, Administrative Assistant 
 

Margaret Leith, Senior Clerical 
Assistant in the Transactional 
Department, retired on 15 
October 2010, after 20 years 
service with Tayside Contracts 
and our predecessor authorities.  
She started work with Tayside 
Regional Counc i l  as a 
temporary employee working at 
St Ninians before moving to 
Contracts House in 1994 where 
she has been a valued member of the Sales Ledger 
Team and latterly the Transactional Department.  We all 
wish Margaret a happy and well deserved retirement. 

Graham Steede (Editor of GO Magazine), Rhona McKay and Elaine Brown (TPC) 
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The Cleaning Unit put forward a team for the Asset Skills “Clean Team 
Challenge” which was held in June of this year in Glenrothes at the Rothes 
Halls, with the awards ceremony being held at Edinburgh City Chambers in 
August. 
 

 

The team consisted of four members of staff from the Dundee area: 
 

Margaret Walsh:   Assistant Manager 
Lorna Clark:         Cluster Supervisor 
Eric McBain:         Cleaner (Menzieshill High School & Neighbourhood Centre) 
Ilias Sardeis :       Cleaner (Menzieshill High School & Mobile Team) 
 
 

The Asset Skills is a prestigious event with the team representing Tayside 
Contracts in a national competition. 
 

The team did extremely well and whilst they did not win the actual “Team 
Challenge” they did produce work of a very high standard and gained a 
credible second place.  
 

There was excellent news in the “Best Cleaner Category” as Eric McBain from 
the team won this category.   
 

Eric delivered outstanding work during the challenge and was a worthy winner.  
 

On receiving the award Eric was surprised but extremely happy but then realized he had to carry it around Edinburgh, then 
onto the train back to Dundee and finally onto the bus back to Menzieshill.     
 

These types of events are always beneficial as it provides evidence of the dedicated, motivated and well trained staff that 
Tayside Contracts employ. 

Tayside Contracts Long Service Awards - By Mandy Leeder, Payroll and Personnel Systems Manager 

Back Row from Left to Right:Trevor Meldrum, David Brown, James McVeigh, Bob Smith, Rab Jack, Brian Band, Charlie Riley, Ann Woods, Sheena Leven, 
Bruce Anderson, Ian Eddie, Iain Rosie. 
Front Row from Left to Right: George Wood, William Stewart, Councillor Bob Myles, Iain Waddell, Lord Provost John Letford, Yvonne McKenzie, Ann Harris, 
Liz Young, June Napier. 
 

An afternoon reception was held on Thursday 28 October 2010 in the City Chambers, Dundee to celebrate twenty 
employees‟ achievement of 25 and 40 years service with Tayside Contracts. 
 

Iain Waddell, Managing Director, stated, „The Long Service Awards are our way of acknowledging the dedication that these 
employees have shown, not only to Tayside Contracts, but to the community at large through the delivery of our services.‟ 
 

Certificates and gifts were presented to each of the eighteen employees who have reached 25 years service and to the two 
employees who have reached 40 years service by John Letford, Lord Provost of Dundee and Councillor Bob Myles, 
Convener of the Tayside Contracts Joint Committee. 
 

Iain Waddell took the opportunity to tell some of the anecdotes that made the service of all twenty so memorable and to 
reflect on the changes that have occurred to Tayside Contracts in that time.   
 

Despite changes to fashion, hairstyles and technologies Tayside Contracts has remained constant in it‟s dedication to 
community benefit through the pursuit of excellence.  

Eric McBain with his Trophy 
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Tayside Contracts Charity Presentation  
 By Iain Waddell, Managing Director 
 

Tayside Contracts has presented two local charities with 
donations totaling £2,000 after its inaugural excellence awards.  

The money was presented to the Children's Hospice 
Association Scotland and Dundee's Maggie's Centre. 
 

Managing Director Iain Waddell handed over the cheques. 
He said, "We held our excellence awards in the Caird Hall in 
May, attended by about 400 people and compered by Sally 
Magnusson, and on the night there was a collection for local 
charities.   
 

 

We've been involved with Maggie's and CHAS at Rachel House 
for a number of years now and often give a donation instead of 
sending Christmas cards. 
 

A lot of Tayside Contracts' staff have had contact with Maggie's 
Centre, and Rachel House do tremendous work for children 
and their families". 

By kind permission of The Courier, Dundee  

National Fraud Initiative 
By Mandy Leeder, Payroll and Personnel Systems Manager 
 

Tayside Contracts is 
participating in a 
Na t i o na l  F r au d 
Initiative (NFI) to 
promote the proper 
spending of public 
money as we are 
required by law to 
protect the public 
funds which we 
administer.  We may 
share information 
provided to us with 
other bodies responsible for auditing or administering public 
funds in order to prevent and detect fraud.  Computerised 
data matching allows potentially fraudulent claims and 
payments to be identified.  The Audit Commission currently 
requires us to participate in a data matching exercise to 
assist in the prevention and detection of fraud.  We are 
required to provide particular sets of data to the Audit 
Commission for matching for each exercise, and these are 
set out in the Audit Commission‟s guidance, which can be 
found at www.audit-commission.gov.uk/nfi.  
  

Other websites that may be useful to you are: 
 

Code of Practice: 
http://www.audit-commission.gov.uk/nfi/pages/ 
codeofdatamatchingpractice.aspx 
 

Audit Commission‟s legal powers: 
http://www.audit-commission.gov.uk/fairprocessing. 
  

For further information on the NFI or data matching at 
Tayside Contracts contact me on (01382) 812721. 

                        Taycard Online Benefits - By Ed Middleton, IT Manager 

 
 

We are pleased to announce the launch of the new Taycard Online Benefits website www.premiumcashback.com, in 
association with your Taycard Corporate Discount Scheme.  The new Taycard Online Benefits site currently has over 650 
retailers to choose from with more being added all the time.  There is no membership fee with Taycard, it is free to join for all 
employees and existing Taycard members!  The Taycard site offers cashback deals and doesn‟t take a percentage cut, so 
Taycard members get all the benefit.    
 

Is It Free To Join? - YES! 
Premium Cashback is free to join and there are no hidden fees. 
Please note that this is part of the Taycard Employee Benefits 
scheme which is open to all three Councils, Fire and Police, NHS 
Tayside etc and is not administered by Tayside Contracts.  If you 
have any comments on the site or suggestions for retailers etc 
please contact support@premiumcashback.com. 
Be sure to tell your friends and family, spread the word and enjoy 
the benefits! 
 

Here‟s some frequently asked questions about the site: 
 

How Does "Premium Cashback" Work? 
Browse over 650 retailers and 1 million products, click through 
and purchase the product.  Your account will automatically be 
credited with the cashback, accumulated cashback can be 
“cashout” at any time via Paypal, Cheque, Bank Tansfer and 
many other payment processors. 
 

Is there a minimum withdrawal amount?  
Your account must reach £20 before you can withdraw funds. 
 

Is there a limit on how much I can earn? 
There is no limit on how much money you can earn. 
 

Which payment processors can I use to withdraw my money? 
Via Paypal, Google Checkout, Bank Transfer and Cheque. 
 

How Can I contact Premium Cashback? 
You can reach us at support@premiumcashback.com 

At www.premiumcashback.com, simply click on the 
“register” link at the top of the page and create an  
account (a username/password and an email 
address are all that is required to register) then 
remember to log into the homepage before you 
browse to the retailers websites and make your 
purchases.   

http://www.audit-commission.gov.uk/nfi
http://www.premiumcashback.com/
mailto:support@premiumcashback.com
mailto:support@premiumcashback.com
http://www.premiumcashback.com/


Collace Quarry Recycling now ISO 9001 - By Ian Gardiner, Quality Manager 

 
Have you ever wondered what happens to the old road, kerbs and pavement materials when Tayside Contracts Construction 
Unit digs it up and lays a new one?   The reinstatement of the roads or pavements creates road and construction waste. 
Tayside Contracts has been working for the last few years to reduce the dependency on virgin quarry stone, lime filler and 
bitumen binder in the production of our coated and aggregate materials produced at Collace Quarry. 
On the 14 October 2010 Tayside Contracts Collace Quarry was awarded Quality Certification to ISO 9001 by the British 
Standards Institution for the intake and processing of Road and Construction materials into remanufactured road surface 
constituent and dry aggregate materials. 
This achievement now gives Collace Quarry the Quality 
stamp for production of aggregate and bituminous coated 
materials from both virgin and recycled materials.  The 
ability to use recycled road waste materials in the new 
products results in less tonnes of Carbon Dioxide 
emissions being produced in the manufacturing process, 
with the added benefit of a reduction in Tayside Contracts 
Carbon Footprint within the Construction operations. 
This doesn‟t just help in extending the life of Collace 
Quarry, doing our bit for the environment, but also is of 
financial benefit to our customers, whether that is the three 
constituent councils, the private sector or the ordinary man 
on the street.  The Constituent Councils have approved the 
use of recycled materials in coated and uncoated Type 1 
aggregate in our road base materials and can make 
savings of between £1 to £2 per Tonne depending on the 
material purchased. 
Collace Quarry is the largest of Tayside Contracts recycling centres and the next stage will be to achieve certification for the 
satellite centres at Cairnieloan in Arbroath, Baldovie in Dundee and Elliot Road in Forfar, but that‟s for 2011. 

Facilities Services Management Structure Review By Ian Shepherd, Head of  Facilities Services 
 

At a special meeting of the Joint Committee held on 4
th
 October 2010 a revised structure for the Facilities Services Division 

was approved.  The new structure, which will take effect from 1 April 2011, is being implemented to streamline the 
management of the division making it better able to meet the challenge of reducing Council budgets over the next few years. 
 

The major feature of the restructuring is the amalgamation of 
cleaning and catering services above Catering Supervisor and 
Cleaning Cluster Supervisor level. The new structure will be 
headed up by Frank Reilly who will take on Facilities Services 
to become Head of Facilities and Personnel Services with effect 
from 1 April 2011.   
 

Bill Kennedy, Tayside Contracts‟ current Catering Services 
Manager has been successful in securing the new post of 
Facilities Services Manager (FSM for short) and will report to 
Frank.  Bill‟s senior team will comprise 3 Facilities Business 
Controllers (FBC for short) whose responsibility will be 
managing the Facilities Services operations on an area basis 
and 2 Facilities Services Support Managers (FBSM for short). 
The 3 FBCs are John Bow covering Angus, Gary Conway 
covering Dundee and Ann McCrorie covering Perth.  Each of 
them will be supported by 3 Facilities Officers, dedicated to the 
same geographical areas. The 2 FBSMs will be Ibukun 
Strachan for cleaning support and Carol Haxton for catering 
support. 
 

Bill is very much looking forward to taking on the role of 
merging the management structure of the two units. He said 
“The future for public services is uncertain at present over the 
short to medium term but I have gathered a team around me 
which I am confident will successfully deal with the challenges 
this throws up”. 
 

A footnote to this restructuring is the fact that some “weel kent” 
faces will be leaving Tayside Contracts by 31 March 2011 on 
Voluntary Redundancy – myself, Dawn Killean, Margaret 
Davidson, Margaret Walsh, Rachel Laing and Sheila Petrie.  
Between us we can boast some 120 years service with Tayside 
Contracts!  While that is a lot of experience going at one time I 
have every confidence that the new team are more than 
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For Bikers in Tayside Contracts - By Ian Gardiner, Quality Manager 
 

In recent years there has been a resurgence of motorbikes on 
our roads, which was evident on 9 May 2010 when I joined the 
Blairgowrie & District Motorcycle Clubs annual charity run for 
members and friends.   The Club has raised to date in excess of 
£4,630 in aid of the Maggie‟s Centre for Cancer patients at 
Ninewells Hospital. 
 

For my third outing on the Maggie's run I managed to persuade 
Ron Wilkie from Dundee Workshop to come along too.  The 
weather was great, and so was the company, and to my surprise 
we met in with a few other Tayside Contracts employees who 
have bikes and were all fired up for a good day out.  
 

In the picture is (L to R) Ian (Dundee), Jimmy (Perth) and Ron  
(Dundee).  Missing from the photograph from Tayside Contracts 
was Calum Mitchell (Blairgowrie) and Barry Myles (Forfar). 
 

So this got me thinking of trying to get like-minded Tayside 
Contracts people together for a 2011-Tayside Contracts ride-out.  
I know that all bikers like to go out for a blast now and then and thought if I got enough interest we could have a Sunday in 
2011 for ourselves, but in the meantime I know at least 10 to 12 Tayside Contracts people who are interested, so, if you have 
a bike (no matter the size) and you‟d like to be part of something outside of Tayside Contracts and see a bit of the 
countryside next spring/summer please contact me at ian.gardiner@tayside-contracts.co.uk, or on 01382 834150.   
If you fancy coming along to the 2011 Maggie's Run which starts off at the Red House Hotel in Coupar Angus next May, send 
me your e-mail or mobile number and I‟ll keep you up to date on when it is. 

Bike Track Day - By Ron Wilkie, Vehicle Workshop Manager 
 

I have been wanting to do a track day on my motor bike for years; a Christmas 
gift from the family gave me the push I needed.  I booked myself on the first 
track day at Knockhill for the 2010 season, a whole day without speed cameras, 
traffic going the opposite direction, gravel or other rubbish in my path.  With the 
bike prepared and serviced I arrived at the track with time to spare.  I got talking 
to other bikers parked beside me.  My bike is an 18 year old Honda 750, the 
bloke next to me had a Suzuki 1000 and had done 6 track days.  On the other 
side was a Ducati 1098 with slick racing tyres. Bigger boys with bigger toys 
springs to mind.  Niall MacKenzie 3 time British Superbike champion and ex GP 
racer, Stuart Easton British Supersport champion and Dennis Hobbs racer and 
instructor were on track and in the pits giving advice and tips all day.  On one of „my‟ fast laps Stuart came past me into the 
corner, no disgrace there but he then looked behind him as he was taking the corner to see if I was on the correct line.  Later 
on Niall out braked me into the hairpin but he had a pillion passenger on the back. 
By the end on the day I had done 93 laps of Knockhill and had a brilliant time.  The extra confidence gained from only one 
track day easily transfer‟s to road riding.  I would encourage anybody to try it whether on a bike or car.  Would I do it aga in, 
you bet I would.  There is a quicker, better handling and better braking bike being restored in my shed at the moment. 

Ron Wilkie  

Ian, Jimmy and Ron 

SUDOKU PUZZLE WINNER 

Margaret-Ann Camilleri, Assistant Cook,  
Perth Grammar School, being  presented  
with a £50 Voucher by  Christine Innes,  
Area Catering Supervisor. 
 

Just place the numbers one to nine in each vertical and horizontal line.  
Each number should appear only once in each line and in each 3 x 3 grid. 
 

Please send your entries to the address below.  The Winning Entry   

(that matches our solution) will receive £50 in Shopping Vouchers.   

Send your entry to the TARGET Team at: 
 

Contracts House, 1 Soutar Street, Dundee  DD3  8SS 
 

Name:- _______________________________________ 

 

Location:-_____________________________________ 

Closing Date for Competition Entry is Friday 28 January 2011 

mailto:ian.gardiner@tayside-contracts.co.uk

