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At a MEETING of the TAYSIDE CONTRACTS JOINT COMMITTEE held at Forfar on 
23rd February, 2015. 
 
Present:- 
 
Representing Angus Council:- 
 
Provost Helen Oswald 
Councillor Jim Houston 
Councillor Bill Bowles 
Councillor Bob Myles 
 
Representing Dundee City Council:- 
 
Councillor Jimmy Black 
Councillor Tom Ferguson 
Councillor Georgia Cruickshank 
 
Representing Perth and Kinross Council:- 
 
Councillor Gordon Walker 
Councillor Jack Coburn 
Councillor Joe Giacopazzi 
Councillor Henry Anderson 
Councillor Caroline Shiers 
Councillor Rhona Brock 
 
Councillor Jack Coburn, Convener, in the Chair. 
 
I APOLOGIES/SUBSTITUTIONS 
 
Apologies for absence were submitted on behalf of Councillor Sheena Welsh (Angus Council), 
Councillor David Bowes (Dundee City Council), Depute Lord Provost Christina Roberts (Dundee City 
Council), Councillor John Alexander (Dundee City Council), Councillor Mac Roberts (Perth and 
Kinross Council). 
 
II DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
III MINUTES OF PREVIOUS MEETING 
 
The minute of meeting of Tayside Contracts Joint Committee held on 17th November, 2014, was 
submitted and approved. 
 
IV WORKLOAD REPORT 
 
There was submitted Report No JC1/2015 by the Managing Director providing the Joint Committee 
with an update of the workload for the Facilities Services Division and Construction Division for the 
fourth quarter of 2013/2014 and projections for the first quarter of 2014/15, and details of the action 
being taken in response to these workloads. 
 
The Joint Committee agreed to note the contents of the report and that further detailed reports would 
be brought forward as necessary. 
 
V INTERNAL AUDIT REPORT 
 
There was submitted Report No JC7/2015 by the Managing Director providing members with an 
update on Internal Audit work carried out to date by Henderson Loggie for the financial year 
2014/2015 against the plan for the year, which highlighted significant issues identified and gave an 
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audit opinion on the adequacy and effectiveness of internal control systems for the areas under 
review. 
 
The Joint Committee agreed to note the contents of the report along with the detailed internal audit 
reports from Henderson Loggie which were attached to the report as appendices and the action plans 
included therein. 
 
VI APSE NATIONAL ROADS, STREET LIGHTING AND WINTER MAINTENANCE 

SEMINAR 2015 
 
There was submitted an agenda note reporting that the above mentioned seminar would take place on 
the 5th – 6th March, 2015 in Durham.  The theme of this year’s seminar is ‘Highway Operations: The 
practice of highways and lighting services’.  It was reported that members had, in the past, found the 
annual seminar to be a worthwhile event. The cost of attendance per delegate would be £300 
excluding travel, accommodation and subsistence allowances.  The seminar could be contained within 
the 2014/15 revenue budget. 
 
The Joint Committee authorised the Convener, Vice Convener and Vice Convener Elect to attend the 
seminar on the Joint Committee’s behalf. 
 
VII DATE OF NEXT MEETING 
 
The Joint Committee noted that the next meeting would be held in the Town and County Hall, The 
Cross, Forfar on Monday, 15th June, 2015 at 10.15 am. 
 
The Joint Committee resolved under Section 50(A)(4) of the Local Government (Scotland) Act 
1973 that the press and public be excluded from the meeting for the undernoted items of 
business on the grounds that they involved the likely disclosure of exempt information as 
defined in paragraphs 6, 8 and 9 of Part I of Schedule 7A of the Act. 
 
VIII FINANCIAL OPERATING STATEMENT FOR THE NINE MONTHS TO 31ST 

DECEMBER, 2014 
 
There was submitted Report No JC5/2015 by the Managing Director detailing Tayside Contracts' 
financial performance for the nine months to 31 December, 2014 in comparison against both the 
budget and the same period for the previous year, and outlined the financial prospects for the 
remainder of the financial year. 
 
The Joint Committee agreed to note the contents of the report. 
 
IX REVENUE AND INVESTMENT BUDGETS 2015/2016 
 
There was submitted Report No JC2/2015 by the Managing Director informing the Joint Committee, 
and seeking approval of, the Revenue and Investment Budgets for the financial year 2015/16, 
providing a summary of the budget figures, underlying assumptions and targets and identifying 
sensitivities and areas of concern. 
 
The Joint Committee agreed to note the contents of the report and to approve the Revenue and 
Investment Budgets, as detailed in the appendices which were attached to the report, for submission 
to the three constituent Councils as required by the Minute of Agreement, and to note that further 
reports would be brought forward as necessary. 
 
X ACCEPTANCE OF TENDERS OVER £25,000 FOR THE THREE MONTHS FROM 

1ST OCTOBER 2014 TO 31ST DECEMBER 2014 
 
There was submitted Report No JC4/2014 by the Managing Director covering acceptance of tenders 
over £25,000 for the three months from 1st October, 2014 to 31st December, 2014. 
 
The Joint Committee agreed to note the tenders accepted in terms of standing orders. 
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XI FLEET TENDERS 2015/2016 – PHASE 1 - AUTHORITY TO TENDER 
 
There was submitted Report No JC6/2015 by the Managing Director detailing the proposed 2015/16 
Phase 1 purchases of various fleet items, the estimated costs of which were included within the earlier 
Revenue and Investment Budget 2015/2016 report (JC2/15) to the Joint Committee. 
 
The Joint Committee agreed to tender the items detailed in Appendix 1 of the report. 
 
XII SENIOR MANAGEMENT RESTRUCTURE 
 
There was submitted Report No JC8/2015 by the Managing Director seeking the approval of the Joint 
Committee of a new senior management structure which would ensure that Tayside Contracts is best 
placed to deal with the challenges and opportunities which the organisation would be facing over the 
next few years 
 
The Joint Committee agreed:- 
 
(i) to approve the creation of the new post of Head of Financial Services at the grade of 

CO 27; 
 
(ii) to approve the changes to the management and administrative structures as detailed 

in this report; 
 
(iii) to approve the revised posts and grading as detailed in Appendix 1 of the report, 

subject to these being checked through the Scottish Job Evaluation Scheme; 
 
(iv) note the financial savings which would be made associated with this restructuring; 
 
(v) to agree to the funding of the redundancy and employer’s pension costs from the 

projected additional surplus in 2014/15. If there is insufficient additional surplus the 
shortfall to be made up from Tayside Contracts general fund; and 

 
(vi) to note further reports regarding further aspects of the restructuring would be brought 

to future meetings of the Joint Committee as necessary. 
 
 
 
 
Jack COBURN, Convener. 


