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Welcome to our Annual Performance Report 2016/17  

I hope that you enjoy reading our Annual Performance Report which provides information 

on how Tayside Contracts has delivered on its objectives during 2016/17.  

This report also provides an update on how Tayside Contracts has delivered against the Key 

Performance Outcomes contained in our Business Plan 2014-17 “Adapting for Success”. 

During the last year, we have continued to deliver high quality services and improvements 

to meet the needs of our clients and community. This report demonstrates the positive 

impact that our work is having on the communities we serve.  

This year, we celebrate 21 years of Tayside Contracts. In that time, every community in 

Tayside has been positively impacted by our work, by this I mean keeping the roads open in 

winter, repairing roads and pavements, fixing street lamps, providing school meals, keeping 

children safe and cleaning numerous public buildings across the area.  

Tayside Contracts exists to provide services on behalf of Angus Council, Dundee City Council 

and Perth & Kinross Council. In our first 21 years we have effectively and efficiently 

delivered quality services to the Tayside public and at the same time have returned 

surpluses of around £22 million to the Councils for re-investment in public services. The 

success of Tayside Contracts is very much due to the work of our employees, a fact which I 

never forget. 

This report focuses on the key results aspects of Tayside Contracts’ activities and 

performance during 2016/17, namely: 

 Business Results 

 People Results 

 Customer Results 

 Society Results 
 

Please note that this report, which I hope you will find useful, is not intended as a detailed 

management information document, but rather to provide some useful statistics and 

performance indicators about the business of Tayside Contracts. 

Iain C Waddell 

Managing Director  
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Performance Summary 2016/17 

Top Performance Highlights  

 We returned a surplus of £1.392 million to the constituent Councils, which takes the 
cumulative surpluses Tayside Contracts has returned to the Councils over the past 21 
years to around £22 million. 

 Our turnover of £70.3 million was a decrease of £2.4m from 2015/16, due to a reduction 
in Council budgets. 

 During 2016/17, 50% of our income was generated from partnerships, a reduction of 
1.7% from 2015/16.   

 “Lean” construction techniques continue to deliver financial benefits. Financial savings 
from Business Improvement and Lean construction techniques were estimated at £232k 
during 2016/17, building on savings of £742k (2015/16) and £869k (2014/15).  

 A record 5.7 million school meals were provided in 2016/17. This represents an increase 
of 369,481 (6.9%) meals compared to the previous year.  

 During 2016/17 we continued to invest in our most precious resource, our people, with 
over 5400 training occasions delivered to our workforce. This represents an increase of 
8% compared to 2015/16. 

 Within our Catering unit we are pleased to note that some 42% of our supplies were 
procured through Tayside suppliers, and a further 25% from Scottish suppliers outwith 
Tayside.  

 

Overview of Key Performance Outcomes 

Of the Key Performance outcomes in our Business Plan 2014-17 ‘Adapting for Success’, 64% 

has been achieved or are in hand, with 36% not achieved the majority of which have only 

been marginally missed. Please refer to Appendix A for more detail on the Key Performance 

Outcomes as contained in our Business Plan 2014-17 “Adapting for Success”. 
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Business Results 

Surplus 

Tayside Contracts’ overall financial performance in 2016/17 was strong, with an operational 

surplus of £1,392k, of which £1,312k will be returned to the constituent Councils, retaining 

£80k for consultancy costs associated with restructuring and collaborative projects. It brings 

the cumulative surpluses returned to the Councils for 21 years to around £22m.    

 

 
 

 

Turnover 

Our turnover for 2016/17 was 
£70.3m, a decrease of £2.4m from 
2015/16. This decrease was due to a 
reduction in Council budgets.  95% of 
our income was generated from 
services provided to the constituent 
Councils and other public bodies. We 
actively pursue partnerships working 
as it maximises efficiencies for both 
client and contractor. During 
2016/17, 50% of our income was 
generated from partnerships.  

Since we started in 1996, we have 
returned £22m in profits to the three 
councils in Tayside.  
 
We have returned a surplus every year of 
trading.  
 
61.5% of these profits were made in the 
Construction division and 38.5% in the 
Facilities division.  

440 

Number of premises 

cleaned 
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£14m 

Costs 

Our revenue costs of £68.9m for 

2016/17 decreased £2.0m from 

2015/16. Staff costs totalled 

£34.5m and equated to 50% of 

our total costs. 

We are pleased that some 42% of 

our supplies are procured from 

Tayside suppliers, and a further 

25% from Scottish suppliers 

outside Tayside. This means that 

almost 67% of our supplies are 

from Scottish suppliers. 

 

 

£68m 

£15m 

£38m 
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Trading Accounts  

Tayside Contracts maintains two Statutory Trading Accounts in accordance with the Local 

Government in Scotland Act 2003. These are:  

 Construction Division trading account, comprising roads maintenance, winter 

maintenance, street lighting, quarry operations, a sign shop and our fleet, as well as 

a share of support staff and central overhead costs.  

 Facilities Services Division trading account, comprising catering, cleaning, janitorial 

and school crossing patrol services. This trading account also carries its share of 

support staff and central overhead costs.  

Please refer to our 2016/17 Annual Report for further details of financial performance. 

http://www.tayside-contracts.co.uk/accounts-2015.cfm 

 

Operational Results: 

Construction Division  

 
2016/17 was a 

successful year for the 

Construction Division, 

considering the ongoing 

pressures with reducing 

stakeholder budgets 

since 2012/13 and in 

particular carriageway 

surfacing. Of the overall 

income, 96% is 

generated from the 

constituent Councils 

with 4% from external work.  

 

http://www.tayside-contracts.co.uk/accounts-2015.cfm
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All areas of the construction 
unit performed strongly in 
2016/17. Operations’ 
income was generated from 
a variety of types of work.  
There is always the 
potential for significant 
annual variances in winter 
maintenance income as this 
is contingent upon the 
vagaries of the Scottish 
weather. 
 

 

 

Lean Construction  

 

 
 
 

Since 2009, Tayside Contracts has taken a targeted approach to improving operational 

efficiencies and embed Lean construction techniques. This process is ongoing and tangible 

benefits are arising from it.  
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For 2016/17, the business improvement work was largely focussed on Angus Operations. 

Financial savings from Business Improvement and Lean construction techniques were 

estimated at £233k, building on savings of £742K (2015/16) and £869k (2014/15). These 

results are reducing as expected although continuing to deliver improvement for the third 

year running is a very positive result. Much of the benefits of these improvements have 

been returned to the Councils directly through lower prices for services. Moving forward, 

the focus is on ensuring savings can be maintained, with improvements realised across all 

areas of the Construction Division. 

 

Operational Results: Facilities Services Division 

School Meals  

2016/17 was again a very successful year for the school meals service. Tayside Contracts 

provided almost 5.7 million school lunches; this represents an increase of 369,481 meals 

(6.9%) compared to the previous year. 

 

 

 

 

 

 

 

 

Free meal uptake in the primary sector has increased largely due to the introduction of free 

meals for P1-P3 pupils. In the secondary sector, however, we have seen a 2% growth in paid 



 

Page 11 of 25 

 

meal sales. This can at least in part be attributed to the introduction of a popular new 

‘Street Food’ concept in October 2016, which provides a healthy alternative to the ‘junk 

food’ options available on the ‘high street’. 

We have also delivered on the ‘more for less’ challenge by maximising income whilst 

maintaining tight control of expenditure. This has resulted in a reduction of 4% in the total 

cost per meal and a reduction of 29% per meal for the ‘parental subsidy’ over the past 5 

years. 

 

Community Meals 

Whilst there is a national trend of falling demand for the community meals service, we are 

currently seeing a slight growth in meal uptake for both lunches and teas. In an effort to 

increase meal numbers whilst promoting social inclusion, an afternoon tea service was 

introduced on 31 October 2016. 

On 4 July 2016 ‘The Dundee Fun and Food 

Programme’ commenced. The objective of this 

initiative is to ensure that school pupils in Dundee 

who may otherwise go without a nutritional meal 

during the school holidays are provided with 

packed lunches produced at Tay Cuisine. Tayside 

Contracts is extremely proud of its role in this 

ground-breaking initiative and has to date 

provided almost 50,000 meals as part of this 

programme.  

Plans are underway to extend the initiative and 

run a pilot provision of teas during term time as 

part of a homework club for pupils that are 

eligible for free school meals in five Dundee 

schools.  
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Community Meals Survey 

The annual Tayside Contracts Community Meals survey is aimed at customers who have had 

our meals delivered to their homes. Of the many people who responded 94.2% deemed the 

service to be value for money, and 98.3% were satisfied with the service overall. The 

feedback from the annual survey is extremely useful when planning service development. 
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Facilities Management (FM) 

We have seen significant movement in the school and non-school estate resulting from a 

combination of moves, mergers and building closures, effectively a shrinking school and 

non-school estate. Despite this, the cleaning income trend has continued on an upward 

trajectory.  

One of the main factors that have contributed to the growth in income is the 6% increase in 

revenue from non-school cleaning income streams. In respect of managing our costs, in real 

terms Tayside Contracts has managed to maintain flat rate cleaning charges over recent 

years. This is a major achievement given the disproportionate impact that bottom-loaded 

pay awards have had on Tayside Contracts given that a high percentage of our workforce 

are paid in the lower grades of our pay structure.  

The transfer of janitorial and school crossing patrol services from Angus and Dundee City 

Councils continued to deliver on the objectives of providing high quality services at a 

significantly reduced cost to the two Councils.  
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People Results  

Investors in People (IiP) 

Tayside Contracts has been Investors in People 

accredited since 5 November 2005. The IIP 

standard sets out the criteria for high 

performance through people.  Successful 

accreditation is the sign of effective leadership and management practices within the 

organisation. At the heart of Investors in People is an assessment framework which reflects 

leading practices in high performance working.  

 
Tayside Contracts underwent a rigorous IIP assessment during 2016/17, which was against a 

new ‘6th Generation’ IIP Standard and included an employee survey.  Tayside Contracts 

successfully retained accreditation following this and will be participating in further formal 

activity in 2017/18 as required by the new IIP standard.  

 

Employee satisfaction 

Tayside Contracts conducts an employee survey every two years. The 2016/17 employee 

survey was conducted as a mandatory part of the 2016/17 IIP review.  We received 1308 

responses out of 2240 to this 40 question survey, a response rate of 58% which was well 

above the IIP target set of 11%.  Overall, the feedback 

received from this survey was positive and supported 

our application for re-accreditation of the IIP 

standard.  In 2017/18 we will be conducting our 

regular employee survey. In order to ensure as many 

employees as possible can participate in the survey, 

amongst other measures the survey is translated into 

Polish to recognise the large contingent of Polish 

workers we employ. 
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Training Occasions 

Tayside Contracts is 

committed to 

training, developing 

and realising the 

potential of all 

employees and 

generating a culture 

which actively 

encourages 

innovation. During 

2016/17, just over 

5,400 training 

occasions were held, 

an 8% increase on 

2015/16. 

Employee Retention 

Employee turnover for 2016/17 was 10.8%, a 1.1% decrease from 2015/16. This continued the 

remarkable downward trend which has seen employee turnover reduce by almost half over the 

past 10 years. This is 

largely due to the 

impact of Single 

Status in 2008 and 

the introduction of 

the Living Wage 

linked pay awards in 

2014 which have 

resulted in 

significant pay 

increases for our 

lower graded, 

predominantly female, workforce. 
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Sickness Absence 

During 2016/17, the overall sickness absence rate was 5.6%, a reduction of 0.6% compared 
to 2015/16. This continued a general downward trend in days lost through sickness absence 
over the past 10 years.   
 
The absence rate 
for 2016/17 is the 
lowest ever 
recorded for 
Tayside Contracts 
and it was very 
heartening to note 
that over 900 (36%) 
of employees had a 
100% attendance in 
2016/17.  
 

 

Accidents 

The total number of accidents during 2016/17 was 184, an increase of 16 compared to 

2015/16. Although this is disappointing, the general long term trend is downward. During 

2016/17, the number 

of reportable accidents 

under RIDDOR 

increased by 1 to 18. 

Each accident was 

investigated according 

to its severity, and 

proportionate action 

was taken to minimise 

risk and future 

recurrence.  

Tayside Contracts’ culture demands that health and safety is paramount in all circumstances 

and continues to expand and modernise our management systems and employee training to 

ensure that we provide a healthy and safe environment wherever we are carrying out work.  
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Customer Results  

Partnership working 

During 2016/17, some 50% of our income was generated from partnership working. This 

was a decrease of £2.4m from 2015/16. We are currently party to eight partnership 

arrangements with our constituent Councils:  

 Dundee Roads Maintenance 

 Dundee Street Lighting 

 Dundee Facilities Management 

 Perth and Kinross Roads Maintenance  

 

 Angus Street Lighting  

 Angus Fleet Management 

 Angus Facilities Management  

 Perth and Kinross Street Lighting 

Customer Satisfaction  

Within the Construction Division regular meetings are held with partners and clients to 

discuss items and issues of mutual interest. Any issues arising from these regular meetings 

are addressed as a matter of priority. The quality of our work is a standard agenda item, and 

quality is central to ensuring customer satisfaction and this is recognised by the 2014-2017 

Business Plan featuring the provision of quality services as one of our key business 

objectives.  

The Construction Division continues to modernise the delivery 

and measurement of the quality of service provision. The 

British Standards Institution (BSI), externally audit and monitor 

adherence and compliance of Tayside Contracts’ Quality and 

Environmental management systems. The ongoing 

development of Standard Operating Procedures to give simple, 

measurable instructions across all areas of the Division will 

continue in 2017/18 to   encourage the transfer of best practice across all areas to drive up 

performance standards.  

 

Please refer to our website for more information on our independent quality accreditations: 

http://www.tayside-contracts.co.uk/quality-services.cfm  

http://www.tayside-contracts.co.uk/quality-services.cfm
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School Meals Survey 

 An online school meals survey was recently conducted, which was aimed at pupils, parents 

and teaching staff. There were around 1500 responses altogether, with a 70% satisfaction 

rate with the school meals service overall and 77% of those surveyed deeming school meals 

to be healthy. Over half of the survey respondents provided additional feedback which will 

prove extremely helpful in shaping and developing the school meals service going forward.  

‘Nearly 1500 people completed the School Meals Survey across Tayside 

77% were satisfied that school meals are healthy 

69% were satisfied with the school menus’ 

 A parent whose son attends Langland’s Primary, Angus had this to say about the school 

meals service:  

 ‘My son has just started school and I attended the pupil parent lunch and just wanted to say 

what a thoroughly enjoyable experience it was. I ordered our lunch online, what a fantastic 

option for parents, I have ordered my son’s lunches for the whole term. I was also amazed 

that there were so many choices available for the children, the quality of the food served for 

lunch was excellent and the school dinner ladies were great, I was most impressed’. 
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Facilities Management - Quality Assurance System 

Tayside Contracts is committed to delivering Best Value for all of the services we provide. Of 

course, Best Value is not only concerned with cost and Tayside Contracts prides itself on 

delivering value for money services at the quality end of the market. To ensure the quality 

of our service provision meets, or exceeds, our clients’ expectations we have developed a 

Quality Assurance System (QAS) for the Facilities Services Management Team. This allows 

our quality monitors to carry out extensive audits throughout the year using handheld 

devices which automatically reports the findings back to Head Teachers as evidence of our 

performance.  

 

QAS Results 2016/17 

 

  

 

The Head Teacher is also asked to complete a short survey to give additional feedback on 

the quality of FM services delivered within their establishment.  This is an opportunity for 

school based staff to highlight any issues they may have with the service and to discuss any 

changes to the service delivery which may enhance the overall service provided to the 

school. 

 

Audits are carried out on mobile 

phones or tablets 
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Society Results 

As one of Tayside’s largest employers, with over 2,484 employees, Tayside Contracts’ paybill 

of £34.5 million in 2016/17 had a significant positive impact on the local economy. Our 

paybill combined with our purposeful use of local suppliers is estimated to have contributed 

around £45.2 million to Tayside’s economy in 2016/17.  

Equality  

The Equality Act of 2010 places a statutory duty on all public sector bodies to perform an 

equality audit every two years. An equality audit is currently being carried out by an 

independent expert from Northgate Arinso. This will provide Tayside Contracts with an 

Equal Pay audit and a Gender Pay Gap Analysis.  

Tayside Contracts is passionate about equality and will continue to work tirelessly to 

address any inequality it becomes aware of. We have engaged with Equality and Diversity 

UK this year to provide equality and diversity awareness training and since March we have 

put around 120 managers and supervisors through this training, which was very well 

received. We are continuing to roll this training out with the view to reaching all 2500 

employees.  

Recycling  

 

Tayside Contracts has an excellent track record in recycling inert waste from 

its construction operations. During 2016/17 92% of construction waste 

was recycled, a drop of 4% against 2015/16. This was from 65,732 tonnes 

of waste received into the 4 recycling centres operated by Tayside 

Contracts. The inert waste (excavated surfacing, kerbs & concrete, soils 

and stones) are processed into saleable products. The remaining 8% unrecyclable materials 

are disposed to landfill.  

Gully waste collected is processed through reed bed systems developed by Tayside 

Contracts at Forfar, Riverside and Loanleven. This enables the 70% liquid content to be 

cleaned and recycled. The remaining 30% solids can be mixed with street sweeping waste 

and recycled as green compost, however at this time SEPA have not approved its use 

beyond council assets. 
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Fuel cost and CO2  

 
During 2016/17, our fleet travelled 2,516,402 miles, which is the same as almost 100 times 

around the earth's circumference, or 5 times to the moon and back. The miles travelled is a 

3% increase compared to 2015/16.  

Tayside Contracts spent 

£730,000 on fuel during 

2016/17, similar to 2015/16 

and maintained the average 

miles per gallon for vehicle 

use. 

Although our fleet numbers 

increased and fuel prices 

also increased over the past 

year, we managed to save 

£5,279 on fuel.  

 

Fleet performance 

 

Compared to 2015/16, MOT pass 

rate for "first time pass" increased 

by 3% in 2016/17 from 90% to 93%. 

The MOT pass rate was sustained 

and raised, which is attributed to 

our improved vehicle maintenance 

scheme, procurement strategy and 

outstanding management of the 

transport unit. This pass rate is 

above the national average. 
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Awards and Accolades 

Tayside Excellence Awards 

The annual Tayside Excellence Awards (TEA) programme and ceremony 

were introduced in 2010 in response to an employee survey. At the time, 

employees expressed a strong desire for an additional means of 

recognising and thanking the many employees who make an outstanding 

contribution in delivering our services and successes.  

The 2016/17 awards ceremony was held on 19 May 2017, again in the Caird Hall, Dundee, 

with the main award of Team of the Year being won by the Tay Cuisine, Dundee. 
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Other Awards 

 Association for Public Service 

Excellence (APSE) Innovation Awards – 

Winter Maintenance Service Category 

 

 

 

 Dundee City Council Outstanding 

Service & Commitment Awards (OSCA) 

– Innovation & Improvement Category 

 

 RSTA Behavioural Safety award in the 

Safety, Health & Environmental Awards 

Industry Health and Safety Competition  

 

 Best Catering and Cleaning Services 

Provider in Scotland 

 

 Evening Telegraph’s Community Spirit 

Award for Health and Wellbeing for the 

Food and Fun Programme which is 

catered for by Tay Cuisine 
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Appendix A 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 

1. Turnover – This target was not achieved as a result of a reduction in Council budgets, which is 

outwith Tayside Contracts’ control. 

2. Capital Expenditure – capital expenditure in excess of the KPI target has been subject to a 

business case being made for a spend which was not required at the time this target was set and 

the required pre-approval protocols have been followed.   

3. Income from Partnerships – only income from signed Partnering Agreements has been included 

in the 50% performance outcome.  However, a substantial amount of income was generated 

from partnership working not covered by signed agreements. 

4. Employee Turnover – our attrition rate has halved in the past 4 years and in that context it is 

only slightly disappointing that we missed our target by less than 1%. 

5. Women in Top 2% Earners – this must be read in conjunction with ‘Women in the Top 2% of 

Earners’, which shows that the reduced % resulted from women being promoted. 

6. Reportable Accidents - our previous year’s result was equalled but we were over-ambitious in 

our target of < 15, which anticipated a continuation of a downward trend in recent years. 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

If you require this document in another 

language or format please contact the 

Equalities and Communications Team 

on 01382 834165 


